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IIpegucnoBue oT mapTHEpa U3JAHNA

CHayvaJia BblI penaere, 4YTo
menarh, a 3aTeM 3 PeKTUBHO
peanusyere CBOe pelieHne

Ecnu BBl He 3aX0TUTE IPOBOLUTD U3MeEHe-
HISA, A TAapaHTUPYIO, YTO HANETCA KTO-TO,
KTO CJle/laeT 9TO 3a Bac.

Iicex Yanu

I'pynna xomnannii «CtuHc KoMaH» TpagMLIMOHHO NOAAEP>KUBAET M3-
HaHMe HOBBIX KHUT mpodeccopa Muxaka Kangepona Apuseca B Poc-
cun. TTogxopsl, 0 KOTOPBIX paccKasbIBaeT aBTOP, HEOOXOAMMBL U OYeHb
BOCTpeOOBaHbBI B POCCUIICKOIT Ou3Hec-cpeae. O6 9TOM CBUIETENTbCTBYET
TOT (PaKT, YTO KHUTU AJjU3eca IOCTOSHHO IEPEU3fIAl0TCA U TOABIIA-
I0TCsI HOBBIE.

ITo muennto npodeccopa VMuxaka Apmuseca, XUTb — 3HAYNUT peIIaTh
npo61eMbl, a pasBUBATbCA — 3HAYNUT NMPUOOPETATh HABBIKM PelleHNs
6onee cnoxxHbIX mpobnem. Kuura V. Anuseca «YnpaBnas M3MeHeHUA-
MI» MOCBsAILEHA IIpolieccaM NPUHATKA YIIPaBlIeHYeCKUX PelleHuI.
Ienb ympaseHus, BOCIUTAHMSA, IIPAB/IEHUSA — CTIOBOM, /1100071 HOpMBbI
OPraHM3aLMOHHOTO JIN/IEPCTBA — COCTOUT B TOM, YTOOBI PELINTD Ce-
TOJHALIHYE IPOOIEMBI 1 TIOATOTOBUTHCA K 3aBTPALIHUM. JTO I €CTb
yIpaBieHe U3MEeHEHUAMI.

[TPEAVCIIOBUE OT ITAPTHEPA M3IAHUA



[Tpo6nembl, BO3HUKAOIIME BCTEACTBIE MPOUCXOAAIINX N3MEHEH NI,
BIIOJIHE TIpefickasyeMbl. IIpodeccop V. Anusec HarmsagHO pacKpbiBa-
eT NMPUPOAY BO3ZHMKHOBEHNs NMPOOIeM U B NPUCYIIEHl eMy OCHOBa-
TE/IbHOI MaHepe OOBACHSAET, KaK 9 PEeKTUBHO pa3pelInTh CUTYaLUM,
CBSI3aHHBIE C CO3/IaHMeM paboTOCIIOCOOHOI KOMAH/IbI, OBITH TOTOBBIM
K CTOJIKHOBEHMIO IHTEPECOB, KaK YBe/IN4MBATh KOIMYECTBO KOHCTPYK-
TYBHBIX IIPEIOKEHUI OT COTPY/IHUKOB, KaK MCKOPEHATb HeyBa)keHIe
K 9y)KOMY MHEHHIO 1 B3aVIMHO€ HeloBeple YYaCTHUKOB IIPOBOAVMOrO
VM3MEHEH .

Vuxak Afnsec sIBISETCS HEIPEB3ONIeHHBIM aBTOPOM ITapajioKCasib-
HBIX YIIPaBJIeHYeCKNUX pelleHNil. B oHO 13 CBOMX KHUT, BBIIIEIINX
B CBET Y)Ke YeThIpe JeCATUIeTI Ha3aJ], OH 3asBIJI, YTO VJjea/IbHBIX
MeHeJ)KepoB U YIIpaBJeHIleB BooOIle He ObiBaeT. B JaHHOV KHMTE
OH TOBOPUT, YTO IIOHATHUS «XOpOIllee pelleHye» TOXe He CYIeCTBYeT.
BriBaeT «xopolilee pelieHye /sl JAHHOTO MOMEHTa», M HaJ[0 YIUTHI-
BaTb, YTO MEPMOJ, MX >KM3HU OBOJIBHO KOPOTKUIL, IO3TOMY pelLIeHNs
JIO/DKHBI OLIEHMBATbCSA II0 BIVMSHUIO Ha Pe3y/lIbTaTUBHOCTb U 3¢ dek-
TUBHOCTb OPraHM3aLUM B KPATKOCPOYHOM U JJOMTOCPOYHOM MePUOfax.
«IIpaBuUnbHBIE IEICTBUS OMKHBI BBIITOTHATHCS B MIPABUIbHOE BpeMs,
B IIPaBVJIBHOM IOPSfIKE, C IPABU/IBbHOM MHTEHCYBHOCTDBIO 1 B IIPABU/Ib-
HOJI TI0C/Ie[JOBAaTeIbHOCTI». 3aaya MeHeykKepa, II0 MHEHUIO aBTOpa,
Hay4YUTbCA NPaBWIBHO JIe/IaTh PAaBU/IbHbIE BElll.

Pexomenpanum V. Apnseca ajjpecoBaHbl TeM, KTO FOTOB paboTarThb
Hap co0oil pagyu JOCTVOKEHUs TIOCTABIEHHBIX 1e/iel, TPOSIBIAS IPU
3TOM JOCTaTOYHBINI YPOBEHb pedieKCUM ¥ CHOCOOHOCTD YXOAUTD OT
CTepeoTUIOB. B nepByIo ouepens s1 Ob MOCOBETOBAIA IPOYNTATD JIAH-
HYI0 KHUTY MeHeJ)KepaM, KapbepHBbIil POCT KOTOPBIX OKa3asics Obl-
cTppIM. VI. Anu3ec He TOJIBKO PacK/IafbIBaeT IO ITOJI0OYKAM HIOAHCHI
MeHeI)KMEHTa «B TEOPUI», HO U OOBSICHSET, KaK IMOTb30BATHCS ATUMMU
3HaHMSAMM Ha MPaKTHKe.

Meroponorus V. Aguseca — 9TO CBOEro pofia MaTpuIija, KOTOPYIO
MOYXHO IPUMEHUTD B JI0007 cucreMe — OyZib TO OpraHM3anus, ce-
MbsI MJIM KOJIJIEKTUB €IVMHOMBILIIEHHUKOB. Pou B cucTeMe IOKHbI
OBITH pacIpefie/ieHbl TakK, YTOObI IpucyTcTBOBaNa 1 uHTerpauns (I),

[TPEAVCIIOBUE OT ITAPTHEPA M3TAHUA



u npepupuauMarenscTso (E), m agMuHuCcTpupoBanue (A), u nmpons-
BOACTBO Heobxopumoro pesynbrara (P). Tonbko mpy BHIIOTHEHUN
BCEX YKa3aHHBIX pOJIell YIpaB/IeHYecKas KOMaHa MO>KeT IPMHUMATh
IPaBUIbHBIE PellleHN U BIOCIEACTBUU UX 3P(PEKTUBHO peaTn30BbI-
BaTb.

KHura Hanmcana B Bupie 6ecefbl 11 JIeTKO YnTaeTca. MeTomsl u mop-
XOZIBI He TOJIBKO OOBSCHUMBI, HO U XOPOIIO CTPYKTYpupoBaHbl. Kpome
TOTO, OCHOBHBIE UJIeN, K KOTOPBIM TIOABOAYUT aBTOP, U3JIOKEHBI B BU/Jie
KPaTKMX BBIBOJIOB.

[IpounTaB 9Ty KHUTY, HeJIb3s1 HAJIeATbCS HA IIOJTy4YeHMe eVIHCTBEH-
HOTO M IIOJIHOCTBIO HeoOxomyuMoro 3HaHuA. Ho B3AB ee 3a OCHOBY
U HapaluBas COOCTBEHHBIN ONBIT ¥ 3HAHNSA, MOXXHO PACcCUNUTHIBATD
Ha yCIIex.

Hpuna Cnecapesa,
suye-npesudeHm no mapkemuney u HR
epynnot komnanuil «Cmunc Koman»
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IIpengucnoBne

YBa)kaeMblil YnTaTeNb!

KHura, KoTOpy10 BbI iepKUTe B PyKax, IPUHAJIEKUT Iepy U3BECT-
HOTO «Typy» yIpaBjieHuecKoil Teopun fokTopa Miuxaka Kangepona
Apnuseca. Jlet mecATb Hasaz 3T0 uMA B Poccuy 6b1/I0 M3BECTHO JUIID
B Y3KMX Hay4HBIX KpyraX — Ha Hero CChIJIAJINCh B JIMCCEPTALMAX
Y Hay4YHBIX CTaThsAX. Ho B OO/NBIIMHCTBE ClTy4yaeB 9TO OBLIM CCBUIKU
Ha CCBUIKY, OCKOIbKY KHMIM V. Annseca B opurnHaje ObUIM IpakTu-
4eCcKM HeIOCTYIIHbI, @ PyCCKMX IepeBOJIOB He CylecTBoBano. Ho 3a atu
TOABl CUTYalVs KapAyHaJIbHO N3MEHN/IACh: IPAKTUIeCK! BCe eT0 KHU-
TM y>Ke€ U3JJaHbl HAa PYCCKOM SI3bIKE; €I0 CTaThMl I MHTEPBBIO PETYIAPHO
MOAB/IAIOTCA Ha CTPAHMIJAX OTEYECTBEHHDBIX raseT U >KYPHAJOB; KaK
KOHCY/IPTaHT OH paboTaeT ¢ KPYNHENIINMM POCCUIICKUMU KOMIIa-
HUAMY; JOKTOP AJ[j3eC Pery/sApHO BBICTYIIAeT CO CBOMMMU J€KUVAMMU
B Poccun, mpryeM He TOMBKO Mepef CTyZileHTaMu 1 npodeccopamu,
HO ¥ TIepeJi TOCYaPCTBEHHBIMM CITY KAIllVIMU, BK/II0Yas rybepHaTOpoOB
Bcex cybpekTo Pepmepanyn. Bce sTu monoxxurenbHble N3MEHEHN A
IPOM3OLIUIN B HEMAJION CTelleHu 6rarogaps ycuauaM VHcturyTa 6us-
Heca u pieioBoro agmuHucrpuposannss PAHXul'C npu Ilpesupente
P®, e on ABnAeTCA HAyIHBIM KOHCYIbTAaHTOM Iporpamm Executive
MBA u MBA. Ero npuknagHas ynpasieH4ecKas T€OpUs, U3BeCTHas

[TPEJIVICJIOBVIE



BO BCEM MMpe KaK «MeTOJOoIoruA AJiu3eca», ABIAETCA OCHOBOM Ha-
mNX y4eOHbIX mporpaMM. A Ha nporpamme Executive MBA, xoropas
OPMEHTMPOBaHa Ha MOJTOTOBKY COOCTBEHHMKOB I TOII-MEHE/[>)KepOB,
IaHHAs METOMOJIOTU ABIAETCA 00513aTENbHON YaCThIO IPOrPaMMBI
M y>Ke MHOTO JIeT peanmsyercs B cogpyxectse ¢ Adizes Graduate
School (AcnmpanTypa VHcTUTyTa Annseca).

Bo Bcex cBoux MoHOrpadmsax (a ux Habpamoch yxe OKOIO TPUALA-
TH) JOKTOp AZIM3eC pacCMaTpyBaeT BOIIPOCH Pa3BUTHUA OPTaHM3ALINIl
¥ VIX NIOBEJeHNs B paMKaX )XVM3HEHHOTO I[VKJIa, IPO6IeMbl TNePCTBa,
yIIpaBIeHNs U3MeHeHUAMM, CTUIell yipasaeHus. brarogaps yHukanb-
HOJIl MeTOfIONIOruM Afii3eca BCe 3TY 9l1eMEeHTHI YIIPaB/IeHYeCKOI TeOpUN
He TOIbKO HONY4N/INM HOBOE HAyYHOE 3By4aHMe, HO U CTa/lIM UCIONb-
30BaThCA Ha IPAKTUKe JI/IA pellleH)s Hanbosee CI0XKHBIX yIIPaBjIeH-
YeCK!X IpobieM.

B yem cyTb aTOit MeTofonoruu? Ecny MonplTaTbCcs ONpenenuTh ee
KPaTKO, TO Ji/I1 3TOT'O BIIOJIHE NOCTAaTOYHO [BYX IIOHATUII — aHAIU3
u cuHres. JIro6oe coobiectTBo, 6yab TO KOMIIAHUsA, CEMbs UM CTpa-
Ha B IIeJIOM, SABJ/ISIETCA XXVMBBIM OPTAaHM3MOM, Y KOTOPOIO eCThb CBOII
JKVM3HEHHBIN UMK OHM POXAAIOTCS, PACTyT, JOCTUTAIOT CBOETO pac-
1|B€Ta, CO BPEMEHEM BCTYIIAIOT B CTAIMIO yIaJKa ¥ YMUPAIOT. ITO
K/IacCMYecKasi KpUBas >KM3HEHHOIO LIMKJ/IA, Ha KOTOPOJ HeM3MEHHbIMU
ABJIAIOTCSA TONBKO IIEPBBIT 1 IMOCTIefHuit aTanbl. Habop Bcex ocTanb-
HBIX 3TAIOB M UX IIOCTENOBATeIbHOCTD — 3TO MHAMBUAYa/lIbHAS OCO-
OeHHOCTb Ka)Xk[IOJl OpraHM3aluy, ee CUCTeMbl yipasieHus. Iloatomy
Ha IepBbIi IUVIaH BBIXOAUT yMeHUe 3¢(HeKTUBHO pelraTh IpobieMsl,
HePUOANYECKY BO3HMKAIOIIMe B OpraHu3anum. [ sToro Heo6Xognmo
MOCTOSHHO aHAJIM3UPOBATh CUTYALNIO, B KOTOPOJ HAXOUTCs KOMIIa-
HUSL, BBISBIISSA, 9YTO KHOPMaJIBHO», @ YTO «aHOMAJIbHO» Ha JaHHOM 9Ta-
1e )XM3HEHHOTO VKA. D) PeKTNBHOCTD IPUHATHIX PEIIeHNIT BCeLeno
3aBUCUT OT TOTO, HACKOJIBKO IIOJTHO YYTEHbI OCOOCHHOCTY YIIPaB/IeHUs
OpraHm3alyeil Ha pas/IMYHbIX (as3ax >KM3HEHHOTo IMKiIa. [leTabHOMY
aHaJIM3y BCEX 3TAIOB >KM3HEHHOTO LMKJ/IA IOCBAIIEHa OCHOBOIIO/IA-
rafoijas MoHorpadusa Mixaka Apuseca «YrpasjieHue >KU3HEHHBIM
LVIK/IOM KOPIIOPaLIMI».

[TPEIICJIOBME
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Bmecte ¢ TeM n1060i1 Ipoliecc yrnpaBieHus — 3TO B3aUMOOTHO-
IIeHNS MeX/y JI0AbMU. 3[jeCh He0OXOMMO Ce/NaTh TPU 3aMeYaHU.
IlepBoe: Bce moau pasHble.

Bropoe: naeanbHbIX TI0fieil (B TOM 41CIIe M PYKOBOAMTeEIEN) He CY-
I[ECTBYeT — y BCEX €CTb CBOM CUJIbHBIE U c/labble cTOpoHBI. Tperbe:
M3MeHEHV SIB/ISIOTCS MOCTOSTHHBIM (aKTOPOM JF000I1 [IesTeTbBHOCTI.
Ha 9Tux TpeX KOHI[eNITya/lbHBIX 3aMeYaHUAX 0a3upyeTcss OCHOBOIO-
Jaraolas 4acTb MeTORONOrUM Afmseca.

Kuura «Yupapnisisi u3MEHEHUAMU» MOCBSAIIEHA PACCMOTPEHUIO TIPO-
1IeCCOB NMPUHATHA yIpaBlIeHYeCKNUX pemeHuit. [Ipo6aemsl, BO3HMKa-
IolUe BCTIEACTBIE TPOMCXOAAIINX VI3MEHEH N, BIIOTHE IPeCKa3yeMbl.
Jl/1s1 IpUHATUS Ka4eCTBEHHBIX PEeIIeHNIT HY)KHO CO3/aTh cOanaHCh-
POBaHHYIO U PabOTOCIIOCOOHYI0 KOMIIIEMEHTAPHYI0 KOMaHAY YIIpaB-
neHnes. OgHako M06as KOMaH/ja — 3TO CTONKHOBEHME Pa3/IMIHBIX
MHTEPEeCOB, CTHU/Iell MBILIEHUs U ToBefieHMs. [109TOMy KOH(IUKT
Hey30eXeH, HO 04eHb Ba)KHO, YTOOBI OH OBbII KOHCTPYKTUBHBIM, YTOOBI
CTOPOHBI C/IBILIAIN APYT APYTa ¥ M3BJIEKA/IN BBITORY U3 CBOUX Pasyn-
4mit. A Takas CUTyalys BO3MOXKHA TOJIBKO B TOM C/Tydae, KOT/ja JIFOfU
[IOBEPSIIOT, KOTZla YBaXKalT APYT Apyra. Kasamoce 651, 970 abcomoT-
HO abCTpaKkTHBIE IOHATUS, KOTOPble TPYAHO IPYMEHUTb B pealbHOM
nporecce npuHATKHs peuteHuii. Ho aTo He Tak. CyTh HOBepus B TOM,
YTO, PaCXO/sCh B YAaCTHOCTSIX, KOMaH/a e[iiHa B CBOMX CTpaTermde-
CKUX MHTepecaX. A yBaKeHNe K Yy)KOMY MHEHUIO, IYCTb U OT/INYHOMY
OT BalIlleTO, T03BO/ISIET YIeCTh BCe HIOAHCHI U MPUHATH Ka4eCTBEHHOE
ynpasyieH4yeckoe peueHye. [Toatomy a¢dekTuBHBIN MeHemKep cobupa-
eT BOKPYT ce0s /Tofiell ¢ pasIMYHbIMY CTUISIMU HOBEeJieHMsI, KOTOPBIX
OH yBa)kaeT ¥ KOTOPBIM JIOBepsieT, TaK KaK UX 0O0beAMHAIT 001ue
CTpaTernyeckye MHTEPECHL.

XoTenoch 65 OTMETUTH BaXXKHYIO OCOOEHHOCTb METOLONOI UM Afu-
3eca, HanboIee YeTKO MPOsABMBLIYIOCA B 9TON KHUTe. [loaBnsiomee
OONMBUINHCTBO COBPEMEHHBIX TEOPMUil MEHEIKMeHTa 0asupyrTcs
Ha aMepUKAaHCKOM OIIbITe BeJleHMs OM3Heca M ONMPAIOTCs Ha aHIIO-
CaKCOHCKYIO MOJie/Ib IoBefieHst. Ho coBpeMeHHBII MIp MHOT000paseH,
U CTaHJApTHbIE METOABI 1 IIPUEMbI OTHIOAb He BCerja IPUMeHUMBI

[TPEJIVICJIOBVIE



" 9Q(eKTUBHBI B Pa3TMYHBIX peTMOHaX. VIMEHHO IO3TOMY Teopus
Anuseca BBITOJJHO OTJIMYAETCA OT BCEX OCTAJbHBIX, TaK KaK aBTOP
paccMaTpuBaeT MPOLECCHl YIIPaBIeHN W NIPUHATHUA PelIeHNI] Yyepes
IpU3MY HAallMOHA/JIbHBIX OCOOEHHOCTEN B TON MM MHOM cTpaHe. OH
BCer/ia IBITAeTCA MOHATh IPUYMHHO-CIeICTBEHHbIE CBA3Y, CIenN(uKy
Y MEHTAIUTET Pa3JIMYHbIX HallMOHAJIbHBIX IPYII Yepe3 cepbe3Hoe
U3y4eHNe JIeIOBbIX KY/IbTYypP pa3lIMYHbIX HapOZJOB.

HeobxopuMo oTMeTUTD, YTO JaHHASA KHUTA HAalMCaHa B GopMe Ana-
JIora «I'ypy» €O CBOMM BOOOpa’kaeMbIM IIOC/IefioBaTenieM. biecTsmue
1 aQOpPUCTUYHbIE Pa3bsACHEeHN AJju3eca, OCHOBAHHBIE Ha JJOCKOHA/Ib-
HOM 3HaHMM IIpefMeTa U Macce peajbHbIX IPUMEPOB M3 >KU3HMY, IO-
3BOJIAIOT YUTATETIO JIy4lle MOHATh CYyTh €r0 METONONIOTUIL.

YBepeH, 4To KHMTra OyJeT MHTepecHa He TONbKO IperofiaBaTelaM
U CTY[E€HTaM, HO U B IIepBYIO ouepelb — MPAaKTUKYIOMNM Ou3HecMe-
HaM UM KOHCY/IbTaHTaM. B Hell Bbl HallJleTe MHOIO LIEHHBIX PEKOMEH-
manuii 1 06001eHNI, HeOXKMJAHHBIX MOJIXO/I0B K XOPOILIO M3BECTHBIM
npob6reMaM, a TaK>Ke MHCTPYMEHTa/IbHYI0 METO/IONIOTHUIO JI/ISl aHa N3
TeKYIUX Npobem OM3Heca.

B no6pelit myTh, JOPOroO¥ YMTATEND!

Awom Cegpepst,

KAHOUOAM COUUONOZUHECKUX HAYK,

oupexmop npoepammut Executive MBA

Wncmumyma 6usneca u 0e106020 AOMUHUCIPUPOBAHUS
Poccuiickoil akademuu HApoOH020 X035Ticmea

u eocyoapcmeennoti cnyxoor (PAHXuI'C) npu Ilpesudenme PP



Bropas 6ecena
IIpenckasanue
KayecTBa pelIeH N

Wtak, Ha 4yeM Mbl OCTaHOBUJINCH?

Bot ckasanu, umo kavecmeo ynpasneHus, audepcmea, 60CHUMAHUS
UnY PyKosoocmea 3asUcum om Ka4ecmea NPUHUMAeMblX peuleHuil
u om appexmusrnocmu ux peanusavuu. Cec00Hs Mbl COOUPANUCH
102060pUMb 0 MOM, KAK NPUHUMAND XOPOULUE PeUleHUS.

Torpa Haunem. UTOOBI NPUHATH XOpOIllee pelleHue, HaM HY>KHO
3HaTh, KaK MOXXHO IIpecKa3aTh ero KayecTBo. Mbl He XOTUM aHa-
NMM3NPOBATh pellleHNe MOoC/Ie eT0 pean3alun 1 3aTeM CYJUTb O HeM
Ha OCHOBAaHIM HAIMX YCIIEXOB M/IN HEyZHad.

Ho xax moxHo clenamv makxoe npedckazanue?
PaccmoTpum npoctoit npumep. IIpeamnonoxxum, 4To Mbl cfieann

omnycaHue MpoOIeMHON CUTyalluy, CofeprKallee BCIo MHGOpMAILKIO,
HeOoOXOAVIMYIO [ [UarHO3a U pelleHns mpobneMsl. [laee Mbl flaeM

ITPEJICKA3AHNE KAYECTBA PEIIEHN
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3TO ONMCaHUe TPYIIIEe U3 YeTbIpeX Yel0BeK. DT IO He 3HAIOT O pe-
AJIbHOV CUTYaLlMM HUYETO, KPOME TOTO, YTO IPE/ICTABIECHO B ONMCAHN.
OHM He pacrojiaraloT HMKAaKOil JOIOTHNUTEIbHON MHpOpMaIiyeit.

MBI IPOCUM KX COBMECTHO U3Y4YUTh IPOOIeMy U BbIpaboTaTh ee
pelieHye. 3aTeM IpyIa GO/DKHA MOATOTOBUTD MICbMEHHOE M3TIOKEHe
npo6/eMbl U ee pelleHNs Ha Oymare U IIPeACTaBUTb HaM €TO B 3a-
reyaTaHHOM KOHBepTe.

Tenepnp maBariTe 006paTUMCA K APYTOJ TPYIIIE U3 YETHIPEX YeTOBeK
U JaiUM eil TO XKe camoe 3afaHue. Eif Tak>ke He OyzeT IpesocTaBIeHo
HUKAKOJ1 JOTIOMTHUTE/IbHOI MH(OPMALIY TIOMIMO COflepIKallieiicsi B UC-
XOIHOM 3afiaHuy. Bropas rpymnma go/mkHa OyeT AaTh CBOe OIMCaHNe
TOJ1 JKe CaMOJl CUTyallu! U IpefIoXNUTh cBoe pemeHue. [locme Toro
Kak o0e TPyIIBI 3aBepIIaT paboTy, MBI Oy/ileM MMeTh JIBa 3alleyaTaH-
HBIX KOHBEpTA.

Ho 6yayT nmu 9Tu KOHBEPTHI COREPKaTh OMMCAHNS OJHON U TOM ke
po6/IeMBl ¥ OfMHAKOBBIE €€ pelIeHusI?

Hem. Cxopee 6cezo0, 6 Hux 0y0ym onucauvl pasHvie npobemol
U npeosnoxeHvl pasmole peuteHus.

[IpaBuabHO, HO HoYeMy? VIcxopmHas npobneMHast CUTyalus OfHA
u ta xe. Obe IrpynIbl pacnonaraloT ofrHaKoBoil nudopmaryeit. Ilo-
4eMy Xe IpoOIeMbI ¥ MX PelIeHMsT OKaKyTCsI Pa3HBIMI?

Ilomomy umo ece nodu pastuvte!

Bel TONBKO YTO Ha3Bay K/I04YeBON (aKTOp Mpoljecca yIpaBaeHUs
mu nupepcrsa!l UToObI OCYIeCTBIATh YCIENIHOe YIIPaB/lieHue, Bbl
JOJIKHBI PYKOBOJUTD JIIOAbMMU, KOTOPbIE COCTABAANT HaXOZsALleeCs
B KOHBEpTe OIMCaHue MpOo6IeMbl, BMECTO TOTO YTOOBI 3aHMMAThCS
caMoit Ipo6sIeMoii, OIycaHye KOTOPOii IEXKNUT B 3TOM KoHBepTe. EcTb
MeHeJI>Kepbl, KOTOpbIe TOBOPAT: «51 mo6/i0 pykoBopuTb. Ho 51 He BbIHO-
my cBoux nogunHeHHbIx!» Ho ecim pykoBopuTenns He mo6UT paboTaTh
C JTIO/IbMM, TO 3HAYMT, OH HEIPaBU/IBHO BbIOpas npogeccuio. CIuuKom
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MHOT'VIe MeHe[ Kepbl, IUJepbl VIV POAUTENN MOJPacTAIOINX JleTell
ropopAT: «JlaiiTe KoHBepT!» 3aTeM OHM OTKPBIBAIOT KOHBEPT U 3a-
apnsorT: «HenpaBunpHas npo6nema! HeBepaoe pemtenne! IlpaBuib-
Has npobjieMa U BepHOe pellleHVe 3aK/II4YaTcs B...» OHU AYMAIOT,
YTO OHU PYKOBOJSAT, KOMAHJYIOT M/ BOCIUTHIBAIOT, B TO BpeMs Kak
B JIe/ICTBUTE/ILHOCTU OHU IIPOCTO CTAPAIOTCS YTO-TO HETaTh N30 BCEX
cun. Jlaxke ecny OHM OfOOPAIOT TO, YTO HAINMCAHO B KOHBEPTE, TO
KaK OHJ MOTYT Y3HaTb, YTO HALIM IIPaBIIbHYIO PO6IEeMYy 1 BEpHOE
perieHne?

Ho ecnu oHu A6nsA10Mca meHednepamu, mo OHU 00IHHbL 3HAMD
cumyauuio ny4uie, 4em ux noo4uHeHHvle. 3a 3M0 OHU U NOLYHAIOM
bonee evicokyto 3apnnamy, He max nu? Passe He nosmomy oHu
CMAHOBAMCA HAWUMU PYKOBOOUMENAMU?

OHM 0071#HbL 3HATH CUTYALMIO JIyYllle, HO TaK /I 3TO Ha CAaMOM
nene? PasBe Gormee BbICOKas 3apIllaTa TapaHTUPyeT Hanmdue Ooyee
IMVPOKUX ¥ IMy6okux 3HaHUI? O6A3aTe/IbHO /TN HALIM INiepPhl 3HAIOT
6ornble Hac?

Toz0a nouemy e meredxepam naamsam 6onvuie? 3a Umo mvl 603-
Hazpacoaem céoux pykosooumernei?

Bo BcsAkoM crydae He 3a TO, 4YTO OHM OOJIblIe 3HAIOT O IpobIeMe
WM o ee peuteHnn. VIM miatsat 6onblile 3a 3HAHME TOTO, KaK HANTH
HY>KHBIX, «XOPOIIO OCBEJOM/IEHHBIX» JIIOJIEl, 1 32 yIIpaB/IeHNe ITUMMN
TIO{bMY TaKMM 00pasoM, 4TOOBI MOYYaTh OT HUX IIPaBU/IbHBIE pe-
mweHus. Ecim pyKoBoAuUTe b 3asiB/IsIET, YTO OH CaM BCe 3HAET, TO €ro
OpraHm3anusi HaXOAUTCS B OMACHOCTH.

Ecnu MeHem>kepbl XOTAT MMeTh NPABUIbHOE OMUCAaHNUE IPO6IeMbl
U ee NIPaBIU/IbHOE pellleHNe, TO OHU JJO/DKHBI IMETb IOJ| PYKOIl /TIofell,
HOAXOAAIMX /I JaHHOU cuTyauuu. OHM HO/KHBL CO3JATh CPenYy,
KOTOpasi JacT STUM JIIOfSIM BO3MOXXHOCTb HOMYYUTD [PaBU/IbHOE Ipe-
cTaBjieHNne O MpobeMe U MOMOXKET HAMTI IMPABUIBHOE €€ PelIeHe.
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Ho kak s 6 kauecmee nudepa unu meHeoxepa cymer) pacno3Hamo
peanvHyo npobnemy u peanvroe peusernue? Kax 1 cmozy omnuuumo
npasunvHyio npobsemy u npasunvHoe peuieHue om Henpasuib-
Howx? Ecniu 51 He 3Hato 607bude, uem 100U, KOMOPbIMU S PYKOBOKHLY,
Mo KAaK s cMo2y oyeHumv ux peuwterue? Bedv s moey omubumocs,
He mak nu?

YT0OBI BBIACHUTD, NIPEAIATalOT M BaIlM JIIOAM XOpOIlee MM, Ha-
IIPOTUB, IJIOX0€ pelleHue, Bbl IO/DKHBI 3aJaTh iBa Bolpoca. Ecin
Ha 06a Bompoca Oy#eT MOMy4YeH OTBET «Jja», TO BBl MIMeeTe IIPaBU/Ib-
HYI0 IIpo0eMy U IpaBU/IbHOE pelleHue. ECay BbI MOTy4YuTe OTBET
«HeT» Ha JM000J1 OH WX Ha 06a BOIIPOCA, TO BBI MIMeeTe HeBepHOe
OIMCaHue NMPo6IeMbl I HEBEPHOE PelleHNe.

Ymo xe amo 3a 6onpocvL?

YT06BI MOHATDH, B YEM COCTOAT 3TU JIBa BOIPOCA, MBI IIPOBEJieM
HECKOJIPKO JMCKyCCuii. BHavasie JUCKyccuy MOTYT IOKa3aThCs CIOX-
HBIMM U 4Yepecuyp akafieMuuHbiMu. Ho mosgHee monesHocTs u npu-
MEHMMOCTb PaCCMOTPEHHBIX B HUX KOHIENINIA, a TAK)Ke UX CI0CO0-
HOCTb TIOJIBECTH HAC K MOTy4YEeHMIO OTBETOB Ha 3TM JiBa BOIIPOCA CTAaHYT
OYEBUIHBIMM.

A eomos. [lasaiime npooonxcum!

YeTbipe pony NpUHATHA PELLIEHUI

Hu opHo pemienne He npuHMMaercsa B BakyyMe. OHO NpuMHMMaeTCA
I MOCTVOKEHM A 4ero-to. PelleHne cumraercsa XOpOIINM, €C/IM OHO
obecrieunBaeT IIOJTy4eHNe JKeJTaeMbIX pe3y/nbTaToB. KadecTBo pereHns
TOJKHO OLIEHMBATHCSA C YIETOM €TO BIMAHNUA Ha CUCTEMY, J/Is1 KOTOPOI
OHO IMPMHMMANIOCh. TakuM 06pasoM, ecny pelreHyne MOKeT CielaTh
opraHusanuio u 3¢peKTUBHOI, ¥ Pe3y/IbTaTUBHON B KPaTKOCPOYHOI
U B JONTOCPOYHOJ NEPCHEKTUBE, TO OHO ABJIAETCA XOPOLIMM.

BTOPASA BECEJJA



Tenepsb faBaiiTe pacCMOTPUM XapaKTEPUCTUKM XOPOLIETO PelIeHs,
CIIOCOOHOTO 00ecIeunTh OpraHM3alNy Pe3yIbTaTUBHOCTD U 3¢ dek-
TUBHOCTb B KPAaTKOCPOYHOIl U B [OJITOCPOYHOI IepcrneKkTuse. s
3TOTO MbI MOXKEM BOCIIONIb30BAaThCs CIIEAYIOLIel TabmuIeit.

BXO/, > BbIXO/
posu XapaKTePUCTUKKM OpraH13aLnm

— pesynbTaTUBHan } KpaTKoCpoYHas
- 3abdeKTHBHanA nepcnekTuea
— pesynsTaTMBHas } [0/rocpoyHas
- 3bdeKT1BHanA nepcnekTuea

51 M3y4an MpakTUKY MeHe[X)KMeHTa BO MHOTMX CTPaHaX 1 HaO/Monal,
4TO IPOUCXOAUT B Pa3HBIX YCTIOBUX. S ObUI O06EH TOMY JOKTOPY,
KOTOPBIN, HAaXO/sCh [OJITO Ha OPUTAHCKOM BOEHHOM Kopabje, MOT
HaOJTI01aTh, KaK Y JII0fieil, UCTIbIThIBaomuX Aedunur uramuxa C,
pasBuMBaeTCs UMHTA. Sl M3ydyan MeHeI)KMEHT B TeX CTpaHaX, Ifie He-
KOTOpbIe yIpaBieHdecKue GyHKIMY ObIIM 3anpeleHbl 3aKOHOM, 1 Ha-
OJIr0f1at ¥ aHA/IM3UPOBaJl PAa3BUBAIOIINECS TIPY 3TOM yIIpaBIeHYecKue
«bommesHu»'. B xoze 9T0it paboThI 51 BBISABIUI HEOOXOUMBIE XapaKTe-
PUCTUKY — Te YeThIPe «BUTAMMHA», HA3BaHHbIE MHOK «PONIAMU MPU-
HSATHS pellleHnii», KOTOpble 00ecIiedNBalOT CO3[jaHNMe 30POBOIl Opra-
HU3ALVY, TO eCTh 9P PEKTUBHOI U Pe3yIbTaTUBHOI B KPATKOCPOYHOI!
VI JOITOCPOYHOIT IepcrekTyBe. Korma mobas us aTux poreii mepecraer
UCIIONHATBCSA, TO B pe3y/IbTaTe BO3HMKAET COOTBETCTBYIOLINUII TUIIO-
BOI1 IIa0/IOH HEeIPaBM/IBHOTO yIpaBiaeHMs’. I MOTy clienaTh BBIBOJ,
¥l TIpefiCKa3aTh Ka4ecTBO PelleHNs, 3Has TO, KaKye POl VCIIOTHSINCD,
a KaKye OTCYTCTBOBA/IM B XOJe IIPOljecca BBIPAOOTKM pelleHs.

Bul xomume ckasamo, umo 6cAKUll pas, k0eda 00HA U3 poseti
He UCNONHAEMC S, 603HUKAEN COOMBemcmey uuli mun Henpa-
BULHO20 YNpasneHus. A 3Has mo, Kakas u3 poseti omcymcmeyem,
8bL MOXceme npedckasamy, 6yoem U 0peaHU3aAUUs HenpasuIbHo
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ynpasnamocs u 6yoem nu oHa HeaPPekmueHol u/unu Hepesyno-
MamueHoLl 8 KpamxocpouHoti u 00n20CPOUHOLL nepcheKkmuse.

IIpaBunbHO.

Toz0a v moxeme cmompemy HA ynpasneHueckue npoonemvt max
JHe, Kak Ha 607e3HU, BbIACHAMY, KaKue ympaveHHvle POIU UX 6bl-
364711, 000a6/151Mb HEOOCMAULYI0 POSb UL POSIU 6 CUCIIEMY U 603-
6paAU4AMD 0P2AHU3AUUI0 6 300P060e COCHIOAHIULE.

Ha! I cMoTpio Ha opraHM3aIMI0 KaK Ha IIeJIOCTHYIO CUCTEMY U pac-
CMaTpUBAI0 BCE TO, YTO JIe/IAeT ee «3[J0POBOI» M «6ombHO». S pe-
IIal0 KOHKPETHbIe Mpo6/IeMbl IyTeM JiedeHus Bceil cucTeMsl. S Ha-
3bIBaI0 TAKOJ IOAXOM MeTomonorneit Agnuseca. Metogonorus Agnuseca
IIpefijlaraeT LeJIOCTHYI0 TEOPUIO MEHEIPKMEHTA, KaK TEPaIeBTUYECKYIo,
TaK ¥ NpeBeHTNBHYW0. Hanpumep, ofHa KoMmaHus 61arogapst UCIO/b-
30BaHUIO 9TOJ METOMOMIOTUM U APYIUX (PAaKTOPOB CyMesna YBETUIUTH
CBOIT 000pOT 3a HecATh et ¢ $12 MyaH 1o $750 MIH 6e3 «pasBOHEHNSI»
KaIl/Taaa 3a CYeT JOIIOIHUTEIbHOM SMUCCUM aKIIL .

Jlpyras KoMIaHus, Tak>ke 6e3 BBIITYCKa OIOTHUTE/TbHBIX aKIIWil, YBe-
AUYMIIA 3a IeCSTh JIeT CBOI mpubbiib co $150 mmu mo $2,5 mnpa’.

Ho 6ydem nu nonyuaemas 6vie00a NOCMOAHHOU?

Ona MOXeT OBbITb TaKOBOII, €C/IY KOMIIaHVA IIOCTOSTHHO IO/TydYaeT
MOAJEPKKY B BUZE PETYIAPHOTO MCIONb30BaHUA MeTORomoruu. B mpo-
TUBHOM CJIy4ae B IOITOCPOYHOM Iepuope 3Pp¢PeKTUBHOCTb METOLO-
norum OyfieT CHYDKAThCsA, M B KOHIle KOHIIOB OPraHM3aIs IMIINTCA
nony4yaeMbIxX Bbirof. [1ofo6HBI pe3yIbTaT MBI ITOTy4aeM MOC/Ie Ipe-
KpalleHV Pery/IAPHBIX 3aHATUI QUSMYECKUMU YIPAXXHEHUAMY VI
OTKa3a OT CHCTEMBbI ITPaBW/IbHOTO IUTAHMNA.

Ho cmosmcem nu kmo-Huby0v npasunvHo Ucnonv308ams 3my me-
mooono2u?
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CMoOXKeT, ecnu HAay49UTb €r0 3TOMY JO/I’)KHBIM 06pa30M.

Hackonvko amo omauuaemcst om 1mozo, 4o denarom mpabuuu-
OHHblEe KOHCyﬂbmaHMbl?

MpbI He TIPONCHIBaEM JIEKAPCTBO B TOM CMBICTIE, YTO MbI He COCTABJIsI-
€M KOHCAJITMHIOBBIX OTYeTOB. MbI pasBlBaeM y OpraHM3alIny Crocoo-
HOCTH K BBICBOOOX/ICHNIO U MICIIO/Ib30BAHNIO €e BHYTPEHHel SHeprun
/IS TOTO, YTOOBI OHA MOITIa 03a00TUTBCA O cebe camoit. Mbl o6ydaeM
OpraHM3aIyI0 BbIPAabaThIBaTh HEOOXOMVIMbBIE «BUTAMUHBI» JI/IS TOTO,
4TOOBI OHa MOIJIa OCTaBaThCsl 3MOPOBOIL U Janblie Oe3 HAIIero BMe-
IIaTe/nbCTBa. TpajlIOHHbIe KOHCYIBTAHTBI He 00y4aloT TOMY, KaK CO-
XpaHATH 30poBbe. OOBIYHO BaM TpebyeTCs MepHOANIecKy 0OpaIiaThcs
K HIM 3a nomoliso. Hama Metogonorus apyras. OHa He TOBKO MO-
MOTaeT OpTraHM3aLMY M3MEHATHCS, HO 1 Pa3BMUBAET Y Hee BO3MOXKXHOCTH
CIIPaB/IATHCSA € OYAyLMMY Ipob/ieMaMy 1 TIO3TOMY He BbIpabaTbIBaeT
3aBUCUMOCT) OT BMeIIATeJbCTB M3BHe. OHA YYMT OpraHM3aINIo, KakK
IPaBIIBHO YIPABIATb 000 Ha MOCTOSHHON OCHOBe.

Mme unmepecto y3Hamv 000 cem amom noopobuee. Kaxosor amu
uemvipe ponu?

KparkocpoyHas u fonrocpodynas
Pe€3y/IbTaTBHOCTD

[Ipexxme Bcero perreHne MOMKHO CHeTaTh OPTAaHM3ALMIO Pe3y/IbTa-
TUBHOI. Ec/ii 0HO 3TOTrO He fienaeT, TO OHO He MOXKET CUMTATHCA XO-
poimmm.

Ymo 3Hauum «pe3ynvmamueHoii»?

B KpaTKOCpO4YHOI NepCcreKTHBe OpraHM3alNsA ABIAETCA Pe3ysbTa-
TUBHOIJ, €C/IM €e TeKyllyue KpaTKOCPOYHbIe JIeNICTBMA OKa3blBAIOTCS
(bYHKLIMOHATBHBIML
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A umo 3Hauum «PyHKUUOHATLHLIMU»?

Perrenne siBnsieTcss QyHKIMOHATBHBIM, €C/I OHO Y/IOBJIETBOPSIET
6e3oTmararenbHble MOTPEOHOCTH, Pafyi KOTOPBIX OHO IIPUMHMMATIOCD.
Bcsakmit pas, Korjga Mbl IPMHVMMAaeM pelleHue, Mbl IMeeM Ilepef, co-
6011 1es1b. MBI XOTUM 4ero-to moburbesa. Korga Bl 6beTe MOTOTKOM
[0 LIATIKE I'BO3JS, TO 3TO AeiicTBUEe OyaeT QpyHKIMOHATBHBIM, €C/u
OHO obecrieunT 3abuBaHMe I'BO3As B HOCKYy. OHAKO MBI He CTaHEM
3a0uBaTh IrBO3Ab MPOCTO TaK. [IpeAnonoXmm, 4To Mbl feflaeM LIKad.
Y Hac ecTb IOTPeOHOCT, KOTOPbIE MBI XOTUM YHOBIETBOPUTD, U IIPO-
671eMbl, KOTOpbIE MBI XOTVM pPelINTb. 3a0MBaHMe I'BO3/S ONpe/ie/leHHbIM
06pa3om, B pe3y/ibTaTe Yero OH BXOAUT B HOCKY TaK, Kak HaM HY)XHO,
obecrieunBaeT KPaTKOCPOYHYIO pe3yIbTaTUBHOCTb. Ecu mpuHsaToe
HaMM pellleHue 3a0MBaTh IBO3M U/UIN CAeNaTh MKag He YHAOBIETBO-
psieT NOTPeOHOCTEN MU He pelraeT IpobieM, TO TOTfA 9TO pelleHue
He paboTaer.

IIpusedume, noxanyiicma, opyzoti npumep.

Korza Bbl 6epeTe B pyKu KHUTY, BBl OKMJaeTe Yer0-TO OT ee Mpo-
yTeHNuA. Eciu mpounTaHHas KHNUTra He YIOBJIETBOPAET BAllUX OXMJA-
HUIJI, BB, BOSMOXXHO, IIOYYBCTBYeTe, YTO HAIIPACHO ITOTPATWU/IN BpeMs
u neubru. [logo6Has KapTuHa HabmomaeTcst U B 6pake. Mbl KeHUMCS
IIOTOMY, YTO MMeeM OIIpefie/ieHHble TOTPeOHOCTY U oXupauus. Ecian
HAIlM OKWUAAHUS He ONPaBJBIBAIOTCS, TO MBI MOXXeM IOYyBCTBO-
BaTh, YTO IPUHS/IY HEBEPHOE pellleHNue, TO eCTb BCTYNUIN B Opak
He C TeM 4YenoBeKoM. Takoit Opak okasbIBaeTCs AUCHYHKIMOHATBHBIM.
Kaxpoe peureHne, He3aBUCMMO OT TOTO, 3HaeM MBI O HEM WU HET,
HPUHUMAETCS J/Is YAOBIETBOPEHNs OIpele/leHHbIX IOTPpeOHOCTeI,
XOTSI 4acTO MBI He GOpMynupyeM MU He MOXXeM CPOpMYIMpoBaTh
uX B siBHOM Buje. Kaxxgoe perieHve mpyuHUMAeTCs /s BBIITOTHEH S
ollpefie/IeHHOI (PYHKINY, /I MOTY4YeHN KaKUX-TO OKMUJaeMbIX pe-
3y/IbTaTOB.
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Ioxcanyticma, npodonsxcaiime.

HonrocpouHas pe3ynbTaTMBHOCTb O3HAYaeT, YTO OpraHM3aI s Jo-
CTHUTAeT TOI Lie/IM, Paju KOTOPOIl OHa cyllecTByeT. KpaTkocpouyHas
Pe3y/IbTaTMBHOCTb O3HAYaeT, YTO BCE, YTO MBI fie/laeM, IpuOImKaer
Hac K JOCTVXXEHUIO 3TOM 1Ie/TN.

Jns 6usneca amo npuboinv, epHo?

Jla, 5TO KOHEeYHBIN Pe3y/IbTaT, HO He Jle/aliTe TOM »Ke omnbOKY, KOTO-
pyto 51 cenman B Moeit KHure «Kak IIpeofjo/ieTb KpU3UCh MEHeI>KMEHTa»
(How to Solve the Mismanagement Crisis)*. 9ta ombka 3aKkI04aeTcs
B CMeIIeHNY IOHATHUI BXOJa, IpolLjecca 1 pesyabraTa. Becrpevanu mn
BBl KOTZIa-HMOY/Ib KOMIIAHNM, KOTOpPbIE OB HACTONBKO 03a604eHbI
HOMTy4YeHyeM MPUOBbIIN, YTO OKA3bIBAMNCh HAa IPaHM GAHKPOTCTBA?
[Tono6HbIe KOMITAHNUM TePSIOT JEHbIM He 80MpeKu, a 61azodaps CBOeii
o3aboyeHHoCTN NpubBIIAMK. ECiu BbI [iefiaeTe CTpeMyieHne K CYa-
CTBIO LIEJIBI0 CBOEII )KM3HU M KaXKJ0e YTPO, IPOCHIIAsACh, TOBOPUTE
cebe «Ceropus s HOMKeH ObITh CYACTIMBBIMY», TO Bbl MOXKETE CIeIaTh
ce6s HECUYACTHBIM YeIOBEKOM. TO ke caMoe MOXKHO CKasaTbhb U O 3[[0-
poBbe. Ofiep>KMMOCTD HJieeil MOXKeT MIPEBPATUTh Bac B UIIOXOH/PU-
Ka. [Ipubsbl/b, MOJOOHO CYACTBIO, 3TOPOBBIO U TEMOKPATHUM, SBJIACTCA
pesynbpraToM, a He BxofoM. IIpu6sibp mof06HA CYeTy B TEHHMCHOM
marde. CJIMIIKOM MHOTO JIIOJIeil, UTPasi B TEHHUC, C/IEHAT 33 CYETOM,
a He 3a Ms19oM. Ec/ y Bac eCTb XOpOLINiT TpeHep, TO OH MOACKaXKeT
BaM, YTO BO BpPeMsI UTPbI He HY)KHO yMaTh o cuere. K KaXXoMy po3bl-
TPBILIY MsIYa CTeyeT OTHOCUTHCS KaK K CaMOMY IIEpBOMY B MaTye —
KaK ecy OBl /I BaC BCe HAYMHAIOCH C HY/sA. EC/u jke BBl CIUIIKOM
03a009eHbI CIETOM, TO BbI He MOXKeTe [TOKa3bIBAaTh XOPOLIYIO UTPY.

* VspaHa Ha pycckoM ssbike. Adusec V. Kak mpeofoneTb Kpu3uChl MEHE[KMEHTa.

JInarHoCcTMKa 1 pelleHue yrpapaeHyecKux mpobaem. M. : Maus, ViBaHoB u ®ep-
6ep, 2014.
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To >xe camoe MOXXHO cKas3aTb U 00 ympasmeHun. Sl He cormaceH
C aBTOpaMM KHUT, yAeAAILMY IIaBHOE BHUMAaHNUe yIIPaB/IeHNUIO
10 pesy/IbTaTaM. YIIpaB/eHle JO/DKHO OCYLIeCTBIATHCS /IS JOCTH-
JKEHISI Pe3y/IbTaTOB C IIOMOIIBI0 IIPABIU/IBHOTO IpoLiecca. YIpaBieHue
0 pe3y/IbTaTaM SIB/SETCS MEXaHUCTUYECKUM. DTO MPEVMYIIeCTBEHHO
yIpaB/eHNe 10 CYETY, yeslee cnaboe BHUMAHIE BXOLY U MPO-
neccy. OHO He yHeNsAeT nepeocmeneHHo20 3HaYEHUS JOCTVOKEHUIO
LIEJINA.

Mertkasi cTpenbba SB/ISIETCS XOPOIINM IIPUMEPOM [O/DKHOTO BHUMA-
HVS CPEICTBY JOCTVDKEHNS LI/, KOTOpast 3aK/II09aeTCsl B ITOMafaHNI
B «16/104K0» MuLIeHN. YTOObI ONacTh B «A06/I04KO», BaM HEOOXOOMMO
HABECTV MYIIKY Balllero PyXXbs Ha Le/b. MyIlKa mpuiiena sBseTcs
CpefcTBOM, 00ecrednBaOIMM [IONAJAHIe B MUIIEHb.

Ho umo 30ecv 06ujezo co cpedcmeom 00CmunceHus: uenu?

Yenmoseuecknii rnas nopoben doroanmapary. OH He MOKET MITHOBEH-
HO COKYCHMPOBATBCA C TOJ JKe YeTKOCTbIO Ha MUIIEHN, HaXOfAIIericsa
Ha PAacCTOAHMM CTO METPOB, KaK ¥ Ha MYILUKE, HAXO[ALIENCA OT HEro
BCETO B HECKOJIBKMX A0JiMaXx. BolbIIMHCTBO /Miofei GOKycUpyIoT cBoe
3peHMe Ha ILieNy, B KOTOPYI0 OHM XOTAT IOIMACTh. B mporecce Takoro
HepeK/TIoYeH s I71a3 005A3aTe/IbHO IIepecTaeT BUAETh C HeOOXO[MMOIt
YETKOCTbIO MYLIKY, KOTOpas AB/AETCA CPEACTBOM JOCTVKEHMS L.
I B pesynpTare cMelljeHNE CTBO/IA PY>Kbsl Ha COTYIO OO JI0JiMa MO-
XKeT TOBNIUATD Ha TO, MOMAZIeT 1M My/IA B «A06JI0YKO» U TIOMAfJeT /N
OHa B MUIIEHb BOOOIIE.

EcTp mromy, yBepeHHBIE B TOM, 4TO II€/Ib BaKHEe CPEJCTB ee J0-
CTVKEHMs, ITI03TOMY OHM UTHOPUPYIOT IPOLECC NOCTVKEHUSA LE/IN.
OpnHaxo fraXke IeTKOe HapyIIEHNe 9TOTO MPOLECcca MOXKET He TI03BOIUTh
JOOUTBHCSA JKeMaeMOTo pe3yIbTaTa. Bbl JOKHBI CKOHI[EHTPMPOBATh
BHIUMaHIe Ha MYIIKe IpuLe/a U IPU3HATh HeM30e>KHOCTb OTHOCH-
TEJIbHOJ HESICHOCTM Iien. TpeHupyiiTe Balle co3HaHMe (POKycupo-
BaThCA Ha CPENCTBAX JOCTVDKEHMA KeTAaTeNbHbBIX A Bac Lieleil Man
pe3y/IbTaToB.
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Amo unmepecro. A ecezda 6onvuie Oymaro o mom, Kyoa s Xouy
nonacmv, uem 0 MoM, Kax 3o coenamo.

W BbI B 9TOM He ofiuHOKU. 1lenb yBnekaeT. A yMaTb O CpeAcTBax
U LIEHHOCTSIX, KOTOPbIE JO/KHBI ONpefe/iATh, KaK Oy/ileT JOCTUTHYTa
11e/Ib, YacTO OBIBAaeT U CKYYHO, U TPYAHO.

Ho Ha uem molL 00/#HbL HOKYCUPOBAMBCA NPU YNPaBTeHUU KOM-
naueti, ecnu He Ha npubvinu? Passe évl npednazaeme ueHopu-
posamv npubvinv? Pazee uenv uepovl cOCoum He 8 mom, 4moobol
nobeoums?

I[Tpexye Bcero pedb 371ech JOKHA UATH He O MPUOBIIN KaK TaKOBOIL
Ecnu Bbl nprHuMaere 3¢ ¢deKkTuBHBIE U pe3y/IbTaTUBHbIE PelLIeHNs,
TO BBI IIPOU3BOANTE JOOAB/ICHHYIO IIeHHOCTD, OJHOI 13 Mep KOTOPOil
MOXeT CITYXXUTb IPpUObUIb. [IpUOBIIb AB/IAETCS MPABUIBHON MepOit 10-
6aB/IeHHO! [IeHHOCTH /151 MHOTUX KOMMePYeCKIX GUPM 1 COBEPIIEHHO
HeNpueM/IeMO Mepoil [/1s1 HEKOMMEPYECKMX OpraHMU3al M.

[laBajiTe OCTAaHOBMMCS Ha 9TOM MOMeHTe noapobOHee. Ecnu BbI pe-
3y/IBTATVMBHBI, 9TO 3HAYMT, BBI C/IE/IA/IN YTO-TO (PYHKIIMOHAIBHO. Bb
YHOB/IETBOPW/IV NMIOTPEOHOCTD. Y/IOB/IETBOPEHME MIPOSBIIACTCS B TOTOB-
HOCTMU JIIOfell 3aIJIATUTDb 32 TO, UTO BbI chenanu. [Ipu sTom mmatex
Heo0s3aTe/IbHO O/DKEH OBITh B JleHeXXHON gopme. OH MOXKeT u3Me-
PATbCA TeM, KaK JONTO JIOAY TOTOBBI CTOATb B OU€pefM 3a IOMydeHNeM
OecIITaTHOM YC/IyTy, KOTOpasi MPefoCTaB/IsAeTCs TAaK)Ke ¥ KOHKYpeHTa-
mu. Eciu BbI mpegocTaBumm ycnyry 3¢ (GeKTUBHO, TO BbI CHe/NIaNN 3TO
C MMHVMAJIBHBIMU M3JIep>KKaMU. ECTIM B KOHKYPEHTHOM Cpefie ITI0fu
TOTOBBI IUIATUTD BaM 3a YCIYTy 60/ble ce6eCTOMMOCTH ee IPefOCTaB-
JIEHU S, TO 3HAYUT, BBl CO3/jau JOOABIEHHYIO LIEHHOCTb. lleHHOCTD
YIOBIETBOPEHM A NOTPEOHOCTM BbIlle ce6eCTOMMOCTI 0becIedeHm s
9TOTO yJOB/IeTBOpeHMs. TakuM 06pa3oM, NpKUOBIIb ABAAETCS OJHUM
U3 BbIpakKeHUI! J0OaB/IEHHON LIEHHOCTY 1 TTOAXOJSIIeil ee Mepoil s
KOMMepPUYeCKIX OpTaHNU3alyii, HIOTOMY Y4TO MX JeATe/IbHOCTDb B 001Ie-
CTBE HAIIpaBJ/IEHA Ha NOCTIVDKEHME SKOHOMUYECKNX Le/Iell.
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BXOJ4 > BbIXO[,

ponu XapaKTePUCTUKN OpraHu3aLmu

- pesynbTaTUBHas } KpaTKoCcpoyHas

- 3ddeKTUBHasA nepcnekTuea

— pesynbTaTUBHasf \  AOArOCpoYHas

- 3 deKTUBHasA } nepcnexkTea
[JlonrocpoyHas U KpaTKOCPOYHasa nNpubbiib = 06aBNEHHASA LLeHHOCTb

[lna HeKOMMep4YeCcKUX OpTaHM3ALNIl, Lenb WIX QyHKIUA KOTO-
PBIX B 00IjecTBe ABIAITCA APYTUMH, JOOABIEHHAS [IEHHOCTD JOMXK-
Ha U3MepATbCA MHade. PaccMoTpuM jna npumepa 6onpHULy. s
Ka)X/IOTO TUIA OONBHUIIBI HEOOXOAMMO UCIOTb30BAaTh CBOVl METOJ,
usMepeHns nobapieHHON meHHOCcTH. Hampumep, fnsa 60nbHUILIBI
IpY MeAUIIMHCKOM yHUBepCUTeTe HoOaB/lIeHHas LIEHHOCTb MOXXeT
M3MEPATHCA YMUC/IOM IOJATOTOBNIEHHBIX NUIIOMUPOBAHHBIX Bpavei.
[l KIMHUKY NIPU HAay4YHO-UCCIEeNOBATeIbCKOM MHCTUTYTE J00OaB-
JIEHHaA LIEHHOCTb MOXXET M3MEPATHCA YMCIOM CTaTell, HallMCaHHbIX
pabOTHMKAMM MHCTUTYTA U ONMyO/INKOBAaHHBIX B PO eCCUOHATbHBIX
JKypHaax.

Doxyc HEKOMMEpPUYEeCKOJI OpraHM3alNy HO/DKEH ObITh HalpaBJIeH
B IIEPBYIO OYepefib Ha ee PyHKIMOHMPOBaHNUe B OOIeCTBe, 3aTeM Ha Ty
LIEHHOCTb, KOTOPYIO OHa JIOJKHA CO3/laBaTh, M HA TO, KaK 9Ty LeHHOCTb
crelyeT USMEPATD, U, HAKOHEL|, Ha MUHMMU3ALMIO U3JIePXKEeK CO3[JaHNsA
3TOII LIeHHOCTU. MBI JO/DKHBI HadaTb € TOTO, KaK CO3/laBaTh LIEHHOCTb,
KaK 106MTbCcA QYHKIMOHATBHOCTHU. B 0ITOCPOYHOII epCIIeKTHBE MBI
JO/DKHBI (POKYCHMPOBATbCA HA TOM, KaK COJEICTBOBATD yCIlexy Ooree
KPYIIHOI CHUCTeMBI, K KOTOPOIl IIpMHAJIEXNUT OpraHusanusa. A 3To
3HAYNT, YTO MBI JO/DKHBI C(OKYCHPOBATbCA HA TOM, KaK JJOCTUYb LI,
IJIL KOTOPOIL 3Ta OpTaHM3alusA CYLIECTBYET.

Ho xax amo coenamv?

HPI/I‘II/IHa CyH€CTBOBAHMA OpraHM3alnmn Haubojee sicHa npm ee
TOSIBJIEHUN Ha CBeT. B 3TOT MOMeHT OopraHmM3anuns Co3paeTca A
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ompefiesieHHOI 1enu. [JaBaiiTe MpOUIIIOCTPUPYEM CKasaHHOe C IO-
MOIIbIO IIPOCTOI aHAOTUMN.

[TpenmonoXxum, 4TO MATEPO APY3eil cOOpanich B MATHUILY Bede-
POM, 4TOOBI BBIIIUTH NMBa. Bo BpeMs 3acTO/bs OfUH U3 Apy3ell Ipea-
JIOKWJI OTIIPABUTBCS B CYOOOTY YTPOM Ha IELIeXOHYI0 HPOIYIKY
K OmokaitmemMy osepy. IIpepmosxeHne ObIJI0 ¢ BOCTOPrOM HMPUHATO.
Ha cnepyroumuii feHb fpy3bsa OTIPAaBUINCH IO Y3KOI TPOIMHKE B TOPHL
ITo popore oM pacneBanu NECHU, LTYTUIN, CMEANNCH U, BOSMOXKHO,
TaXke CIIOPUIN APYT C APYTOM.

Tenepp npefcTaBuM, YTO IYTh IPYIIIIE IEPETOPOANII KYCOK CKaJlbl.
OH HacCTOIbKO BeNMK, YTO HMKTO U3 APYy3eil B OAMHOYKY HE MOXET
CIBUHYTD €ro ¢ MecTa. UTo Jo/mKHa chenaTh rpymnmnal

Yopamv npenamcmeue ¢ nymu.

A Tak KaK HM Of[MH 13 YJIEHOB I'PYIIIIBl HEe MOXKET CeNaTh 3TO B OfU-
HOYKY, TO OHM JOJ/DKHBI Ha4aTb B3aMMOJIENICTBOBATb U PEIIUTD, YTO
UM C/lefiyeT IpeAIpPUHATD.

OHM MOTYT pelnTb CABUHYTH 00/IOMOK CKasIbl, MM pasOUTh marepb
Ha TOM MeCTe, O KOTOPOTO OHM [IOLIUIN, ¥ He MbITAThCA KOOpaThCs
[0 03epa, VIN Ke IIOBEePHYTb Hasaj M IPUTOTOBUTH HoMa Gapbekio.

IIpexxyie Bcero OTMeTbTe, YTO 3TU NMATEPO ABIAITCA APY3bAMIU.
Vx ppy>x6a 1 9yBCTBO MPUHAJICKHOCTY TPYIINe BHIPAXKAIOTCA B IO-
TpeOHOCTH JieaTh 4TO-TO BMecTe. [lepBOHAYa/IbHO yOBIETBOPEHNE
3TOIT IOTPEOHOCTH 0OeCevnBanI0 COBMECTHOE 3aCTONbE. 3aTeM — IMpo-
Ty/lKa K o3epy. [lasiee — cCOBMeCTHBIMU JICTBUAMU IO YCTPaHEHUIO
HPENATCTBYUA C IIYTU VIX IO BBIPaOOTKe JPYTroOro IIaHa [eiiCTBUIL.
YcTaHoBneHMe CBs3ell I B3aMMOOTHOIIEHNI SBISETCS KOHEYHOI 1e/TbI0
Halllero CyIlllecTBOBaHM:A. B MMUpe HeT HMYero, 4YTO He CYllecTBOBa-
710 OBI 1s1 OOCTY>KMBAHUS 4ero-TO ellle ITOCPEACTBOM YCTaHOBJICHN A
¢ HUM (YHKIMOHATBHOTO B3anMopericTBuA. [llaprkoBas pydka HUKO-
My He HY>KHA, eC/Ii OHa He muuleT. [IpIxaHnue 6ecronesHo, eciny OHO
He obecreyyBaeT MOCTYIIEHME KIC/IOPOAa B HAll opraHmu3M. Hudro
He sIB/sieTCsl PYHKIMOHANIBHBIM caMo 110 cebe. CIIoCOOHOCTD 4ero-To
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K QYHKIVMOHMPOBAHMIO OLIEHMBAETCS 110 TOMY, KaK OHO 0OC/Ty>KMBaeT
CBOMX K/IMEHTOB. KOHEYHOII 1Ie/IbI0 CylIeCTBOBAHMA 000 CUCTEMBI
aBisieTcs: mHTerpauys, pons I (Integration). ITpouecc npenTudukanun
HOBOJI IOTPeOHOCT, KOTOpast obecrednBaeT HOCTIKEHIE 9TOI KOHed-
HOJI 1le/I — II0XOfIa Ha 03epO BMECTO YYacTus B 3aCTOIbe, — CBSI3aH
¢ npegnprHNMaTenbcTBoM — ponbio E (Entrepreneuring). PeanpHoe
JieliCTBIe, MOfjpasyMeBaroliiee MoTpebeH e NBa, YAaneHne 06oMKa
CKaJIbl C JOPOTY MM OCYLIECTBJIEHME BCEro TOTrO, YTO obecreunBaer
B JJAHHBIII MOMEHT JOCTVDKEHME Lie/IV COXPaHEHNA B3aUMOCBA3M, —
3TO ucnonHenne — ponb P (Performing).

Ternepp mpefIONOXUM, YTO OMUH U3 IIATY pYy3eil 3HAeT, KaK Hau-
6onee apPekTUBHO yAanmuTh mpenATcTBre ¢ myTu. OH MHOTOKPAaTHO
pelIas 9Ty 3a/ja4y B MPOIIIOM ¥ paspaboTas [Jisi 9TOTO Clel[NaibHY0
o4eHb 3G GeKTUBHYIO IpoLeaypy. I'pynie He mpupeTcs JeiicTBOBAaTh
MeTOZ[OM IIpo6 1 omMO0K. 31ech MbI OyieM MMeTh Jie/Io C aAAMUHU-
crpupoBanueM — ponbio A (Adminestering).

He moznu 6v1 6b1 n00pobHee pacckazamv 06 Imux uemovipex possax
U npusecmu HecKonbko Npumepos?

Ponb P choxycupoBaHa Ha TOM, 410 HaJo [ieaTh ceifyac; oHa
BBITEKAeT U3 3auem MBI [ieflaeM To, 4mo penaeM. Ponb E chokycu-
poBaHa Ha TOM, 3d4eM MBI 3TO JleflaeM — JJIA Yero MBI IpefjIpUHNI-
MaeM cBoM JieiicTByA. OHa HallpaB/IeHa Ha Y[[OBJIE€TBOPEHME HALINX
JIONITOCPOYHBIX HOoTpebHOoCTei. HO M B KPaTKOCPOYHOIL, ¥ B JOJITO-
CPOYHOIJI IepCIIeKTUBe BCe, YTO MBI fieflaeM, TpebyeT B3aMMOCBSA3M.
3a KaXk/joif Ipo6eMoil CKpBhIBaeTCA TJIOXO HaJTa’KeHHas B3aMMHasd
CBAI3b, U pellleHNe IPOoOTeMbl COCTOUT B TOM, YTOOBI C/Ie/IaTh 3Ty
B3aMIMHYIO CBf3b (PYHKI[MOHAJbHOI. B I1MYHOI >XU3HU MOTpe6-
HOCTb BO B3alIMOCB:A3M Ha3bIBaeTCA MOTPeOHOCThIO B m06BM. Kax-
flasg mpobyeMa B IMYHON KMU3HM ABIACTCA CIACTBUEM JedUINTa
MI00BY, 11 ee pelleHle 3aK/I04aeTcsl B IMKBUAALMM 9TOTO Aeduiu-
Ta. OCHOBHOE, 3a4em MBI 4TO-TUOO [lelaeM, KOTOpoe OIpefensaeT
Hally B3aMIMHYIO CBs3b, cooTBeTcTBYeT ponu I (Integration). o
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OCHOBOIIO/IATAMIAsl ¥ HEM3MeHHasi moTpebHoCTh B VIHTErpanmu.
OHa mposBIsAeTCs B BUJE CUIBHBIX )KeMTaHNIL, HATIpUMep BCTPETUTD-
csl ¢ Apy3bsAMU B 6ape, CXOAUTH C HUMU B ITOXOJ MJ/IU TTOKATAThCS
Ha yogkax. IIponecc naeHTudMKaUM HOBOM HOTPeOHOCTH, KOTO-
pasi MOMOXeT CTUMY/INPOBATh U BBIPA3UTh 3Ty B3aUMHYIO CBS3b,
SABNISIETCS TPOsIBNIeHNEM TpeanpuHumMarenscTsa E. YoosnerBopenne
HOTPe6HOCTY aCCOLMMUPYETCsI C MPeROCTaBIeHeM He0OXOMMOI
yCnyTu, To ecTh ¢ P.

Takum o6pasom, ponv E 3axnouaemcs 8 udeHmuduxayuu Ho801l
nompe6HocmuU, KOMopast evipaxaem Imy yenb YCmaHOB/IeHUs He-
06X00UMOTi 83AUMOCBA3U U NoOwPsem ee docmuscerue; a ponv P
3AKI0UAEMCA 8 HENOCPeOCMBeHHOM 00CTUNEHUU Pe3ynbmama,
paou Komopozo cyuwecmeyem opeaHu3auus, Mo ecmv 6 ycmaHos-
JIeHUU 83AUMOCBSI3U.

BepHo. [I/11 HEKOTOPBIX KPYIIHBIX OpraHM3aluii Mpob/ieMa 3aK/Ioda-
€TCA B TOM, YTO K MOMEHTY, KOI/Ia YMC/IEHHOCTD VX IePCOHAa JOCTU-
raeT HeCKOJIbKMX ThICAY Ye/IOBEK, /IMIIb HEMHOIVe PaOOTHUKM 3HAIOT,
KyZa OHM MAYT UM 3a4eM OHM TyJa UAYT, WIN, APYTUMMU CIOBaMIU,
I7ie HaXO[MUTCA CKaJa.

ITomomy umo oHu 6ce cudam Ha cxane?

Ha, 1 TonkawT fpyT Apyra. «Bel HacTynuam MHe Ha HOry». «Her,
3TO BBl HACTYIIWIN MHe Ha HOTy». OHU 3aHATHI BeleHMeM HOIKOBEp-
HBIX BOJH. OH TpaTAT CBOe BpeMs Ha BBIIO/IIHEHME 00A3aTeNbCTB,
a He Ha YCTAHOBJICHNUE B3aMIMOCBS3M 1 M3BJIeYeHe U3 Hee BBITOf,.

Imo unmepecHo, HO Kyoa 8edym dmu paccyusoeHus?

B3auMoCBsA3b, TO €CTb MHTErpalys, CyLecTByeT NHOCTOssHHO. OHa

IIPOABIAETCA B pa3/IMIHbIX HOTp€6HOCTHX, KOTOpbI€ Mbl XOTUM YA0-
BJIETBOPUTDH B 6Y}IYIH6M. 3to YTBEpXKAEeHIE HO}IO6HO YTBEPXKAEHINIO
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0 BeYHOCTH fiyxa. [lyX mposBnsAeTr cebd B pa3IMIHBIX TeIeCHBIX 000-
JI0YKaX, KOIJa MbI IOSAB/IAEMCA Ha CBET, ¥ IPOJOJKAET CYIIeCTBOBATh
IIOC/Ie Hallleil cMepTy. VI aTa MHTErpaums CymecTByeT 0 TeX IOp, IOoKa
MBI CJTYXKUM JPYT APYTY B Ka4ecTBe eAVHOTO L[eJIOT0, KOTOpoe Oyfer,
B CBOIO O4Yepefib, CIYKUTb HAM. ITO IyTh K BEYHOI XU3HM YePe3 Ballll
Jiea, a He 4epe3 COXpaHeHMe Ballero TelIeCHOro 06/mKa.

KoHeuHas 1menb — JOCTVDKEHMA MHTErpauyy ¥ QyHKIMOHATbHOM
B3alIMOCBA3M — BeYHA, Kak BedeH AyX. OpraHusanys Kak ¢popma BbI-
pakeHNA QYHKIMOHA/IBHO B3aMMOCBA3M MOABIIAETCA HA CBET IIO-
IIOOHO TOMY, KaK IOSB/ISIETCA Ha CBET TeJIO, CIy’Kalllee MaTepuaIbHbIM
BOIUIOLIIEHNEM JIyXa, KOIZla KOHKpeTHasA (QYHKIMOHA/IbHASA B3aVMO-
CBA3b OKa3bIBaeTCA MACHTU(UIMPOBAHHON 1 KOT/Ia BRIpabaThIBaeTCA
0053aTe/IbCTBO TI0 €€ OCYIeCTBICHMIO.

Ho umo amo maxoe? Kax amo npoucxooum? Kozoa nosensemcs
KOHKpemHoe evlpaceHue 3moti nocmoaHHoil é3aumoceasu? Kozoa
poxoaemcs opeanu3auus?

Korza ocHoBartenu BAOXHOB/IAIOTCS Meel CO3AAHNS KOMIIAHUY, OHI
obpaIaTcs B 6aHK, K CBOMM POANUTENSM, POACTBEHHUKAM U PY3bSM.
Onnu 6epyT cCcymy M OTKpBIBAaIOT CBOil 613Hec. Ho 4uTo OHM Bupenn
nepex coboit B Te JHM, KOT/a ObUIN BOOXYIIEB/ICHBI JKeaHUEM CO3[aTh
cBoto pupmy? PasBe oHM Bujenn npuObIIL?

Hymato, umo nem. Koeda nodu omxpuieaiom cobcmeerHvle Gupmol,
Mo OHU He NONY4am HUKAKOLU NPpubbiiu 6 meueHue HeCKomb-
Kux nepevix mecsues unu daxce nem. Paxmuuecku ecnu vt 8 31mMo
8peMA OHU He 3AHUMANUCL CBOUM OU3HECOM, A Obiiu HAeMHLLMU
pabomuukamu y 0pyz020 npeonpuHumamerns, mo 3apabomanu Ovi
bonvuie Oeree.

Ho uto >xe oHM Bujenu nepen co6oi?

BosmosxcHocmo 3apabomamoe npubuinv.
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O6bparute BHUMaHMe Ha BBIOOP CIIOB: 803MONMHOCIY 3apaboTaTh
puObUIb. DTO 3HAYNT, YTO BbI JO/DKHBI CHOKYCHPOBATHCS HA BO3MOX-
HOCTM U YTO, €C/IV BBI VICIIOIb3yeTe ee JOIDKHBIM 00pa3oM, BbI IOy Y-
Te IpuOblIb. ECI BepHYThCA K UCIIONb30BAaHHOI paHee aHaIOTNH, TO
HpUObIIb OyZleT COOTBETCTBOBATH sI6/I0YKY MUIIEHN, @ BO3MOXKHOCTb —
MYILKe Npuijena. Bbl JOMKHBI CKOHIIEHTPMPOBATHCSI HA BO3SMOXKHOCTH,
U ecnu BBl cfienaete 970 3¢ dekTuBHO, To 3apaboTaere mpuOBIIb. A UTO,
0-BalllEMY, TIPeACTABIIsAET COOOIT 9Ta BOSMOXXHOCTH?

Kax mv yemarnosunu, 006a61eHHAS UeHHOCMb CO30AeMCS nymem
yooenemeopeHus nompebHoOCMu, 3a KOMopoe 4enosex, UmMerouui
amy nompe6HOCMb, 20M06 3anaamumo céou oenveu. ITosmomy
paccmampusaemvie HAMU B03MONHOCU NPedCMAsAAOM OO0l
NOHOCMbIO UYL HACUYHO Hey0067Ieme0peHHble nompebHocmu
pbiHKaG, KOmopble cnocoOHa y006nemeopums Ho8As KOMNAHUA.
OcHosamenu maxoil KOMNAHUU 6UOSI NOMPEOHOCU, KOMOopble
OHU MO2Ym y00671emMBOPUMY U KOMOPble 00NN HbL bbb Y006/ -
sopenvt. Kozda nompebHocmu coomeemcmeyom cnocoOHOCMAmM,
B03HUKAEN 803MONHOCHD.

[TpaBunbHO. OpraHusanus poXKgaeTcsi TOrAa, KOrjja yCTaHABIN-
BAeTCsl B3aMMO3aBIUCUMOCTD 1 BBIPAOAThIBAETCsI IPELAHHOCTD €€ CO-
xpaHeHn0. [Ipexx/ie BCero OTMeThTe, YTO OCHOBATENN IECTBOBAIN
CO3HATe/IbHO, a He B Openy. OHU 3HA/IN, IOHMMA/NN ¥ OLIYINAIN He-
4TO CyIL[eCTBYIOllee 3a IpefenaMu ux «si». VI3 0cosHaHUs B3aMMO-
CBA3M, TO eCThb ponu I, BOSHMKAET OCBEOMIEHHOCTh O KOHKPETHBIX
BOCIIPUHIMAEMBIX MOTPEOHOCTSX, KOTOPble MOTYT U JJOJDKHBI OBITH
YOBJIETBOPEHBL. DTO MOXeET OBITh MMOTPEOHOCTh B MOPOXKEHOM MJIN
HOBOM JleKapcTBe. Ito ponb E, ueHTHduumupyomas KOHKpeTHYIO
JONTOCPOYHYIO IOTPEOHOCTb, KOTOPYIO HEOOXOAMMO Y/IOBIE€TBOPUTD.
3areM OCHOBATe/N) HAYMHAIOT 3aHMMATHCS YHAOBIETBOPEHNMEM 3TOM
IOTITOCPOYHOI TTOTPEOHOCTHU U CTAIKUBAIOTCS C PA3TMIHBIMI TIPETISAT-
cTBUAMMU (007IOMKaMM CKa). YaneHue sTUX NpenAtcTsuil (ponb P)
OKa3bIBaeTCsl PyHKI[MOHAIBHBIM, €C/I OHO ITO3BOJISIET OCHOBATENSIM
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npuOMM3UTHCA K UX fonrocpouHoit nenu (ponb E) 6e3 yumepba mns
JOCTYDKeHMSI OOIIeil 1Ie/IM BCero NMPeANpuATHs, C KOTOPOIl UX Iie/lb
IO/DKHA OBITh QYHKIMOHATBHO B3auMocBsizaHa (ponb I).

YenoBeK, KOTOPBIII B IATHUIY Be4ePOM IIPEIOKIIT OTIIPaBUTHCS
B IIOXOfI, 3aMeTU/I MOTPEOHOCTD JApy3ell I0-HOBOMY OIIYTUTb CBOIO
B3aJMIMOCBs3b. TOT IIOXO/, MOT OBITh Ha 03€pO MM Ha TOPHBIN IUK.
ABTOp 3TOTO IpefIoXKeHMsI TYBCTBOBAI, Y€T0 XOTeNN ero Apysbs. Kor-
fia TPyIIa HATO/IKHY/IACh Ha IPEIATCTBIUE, STOT YeTOBEK IIO-TIPeXKHEMY
OLIyIIa/l OTPOMHYIO IOTPeOHOCTh B (PyHKIIVIOHATBHOM B3aMMOJEii-
ctBun. V 09TOMY OH HO/DKEH ObIT PYKOBOAUTD IIPOLIECCOM Y/ia/IeHNs
00/7I0MKa CKaJIbl MM M3MEHEeHMsI MapUIpyTa IOXOfa.

Ho umo 6v1 noHumaeme nood «@yHKYUOHATLHBIM 83AUMOOeLiC-
suem»?

Cospanne gob6aBneHHOI HeHHOCTH. ECcu mporiecc yganeHus mnpe-
HATCTBUA HOPOXKAAET TPEHM U KOH(IMKTBL, B TO BpeMs KaK LieIbi0
HpPOTY/IKM ObIJIO COBMECTHOE Bece/ioe BpeMANPeNpOBOXK/eHNe, TO YTO
TOJDKEH CiefIaTh 9TOT YJIeH TPYyIIbI?

Vsmenumo KoHeuHyt0 mouky mapupyma.

To »xe camoe MOJKHO cKa3aTh 1 o Opake. KakoBa 1emb BCTyIIeHNA
B Opak? PasBe He B TOM, 4TOOBI 3aBeCTH JeTell MU IIPOCTO TIOOUTH
U OBITDH MTIOOVMMBIM, B pe3y/IbTaTe 4ero ATV CTaHYT BbIpa’keHNeM B3a-
MMHOTO 9yBCTBa CYIPYrOB! A €C/u CyIpyTM He MOTYT UMEThb JeTer?
CnemyeT mu MM pa3BeCTHCh VU JK€ OHM MOTYT HaiTH Lpyryio Gopmy
BBIP@)KEHMA TI00BM, KOTOpasA MO3BOMUT MM MOHATD Iie/lb COBMECTHOM
)usHM? YUTo ecnu y HMX BOSHMKHYT Ipo6neMbl B 6pake? OTu mpo-
671eMBbl ABJIAIOTCA «OOIOMKAMM CKal», IPEIATCTBYIOMMY IPOJIBI-
JKEHMIO K 03epy. K X 4mcimy MOryT OTHOCUTBCA BOIPOCHI Kapbephl,
BBIOOpaA MecTa KUTEeNbCTBA, PACXOIOBAaHMA ceMeitHoro Oroxkera. Kak
MOTyT OBITH yflalleHbl TaKye npenAtcTBuA? Kakme pemenus Oynyr
HPaBUIbHBIMU? DTO 3aBUCUT B IIEPBYI0 O4ePENb OT TOTO, IOYEMY JIIOIU
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cobpance BMecte. Eciu 910 11060Bb, TO 9HEPrUYHAS AeMOHCTPALINS
CBOETO 3HaHMs IIPABIIBHOTO CIIOCO0A PACUMCTKI IIYyTH MOXET OKa3aTh-
cs1 ommoKoit. [Ipysbst MOTYT yOpaTh 00/IOMOK CKasIbl, IPUIATH Ha 03€pO
¥ OOHAPY>KUTH, YTO OHM PA3PYIUNIIN TO, PAf) YETO 3aTES/IN MTOXOf,.

Ocy1ecTBsAs yIpapjeHue, pyKOBOACTBO, BOCIIUTAHUE VTN HOJ-
Iep>KMBasi ceMeilHble OTHOIIEHNsI, BCET/ia 3a/jaBaiiTe cebe BOIPOCHL:
«B 4eM cOCTOUT IMaBHas Lie/Ib Hallleit B3auMOCBs3u? YeMy BBI Ipe-
[laHbI B NIepBYI0 Odepenb?» Ec/u BBl MOHAM MO0 MBIC/Ib, TO OTBETOM
Ha 9TV BOIIPOCHI OY/IeT OJJHO C/I0BO: «11000Bb». Ec/u 5ke Bac cmylaeTr
TO, KaKiM 00pasoM 13 MOMX PacCy)X[€HIil BBITEKAeT TAKOI OTBET, TO
He OTJYamBaliTeCh. ITO CTaHET BaM IOHATHO mo3gHee. IToka >ke co-
3HATETIBHO CIpocuTe cebs, YeMy BbI pefaHbl. KakoBa monrocpoyHas
M KpPaTKOCPOYHasl HOTPeOHOCTD, sl KOTOPOII CYILeCTByeT B3auMO-
CBA3Db B Balllell OpraHM3aLNy, IPIYeM IOJ 9TOI OpraHM3aIVeil MOXKeT
MOHVMMATbCs Balll BHYTPEHHMIT MIP, Ballla CeMbsi, Ball OM3HeC Min
Baa crpaHa? [lasee cripocure ce6s, KaK BbI JJO/DKHBI Y/JOBIETBOPATD
3TU MOTPeOHOCTY, He MOAPbIBAs CAMy 9Ty B3aMMOCBSS3b.

OpraHusarnys po>kaaeTcsi TOrfa, KOrja 3TH MOTPeOHOCTH He MOTYT
OBITH Y[OB/IETBOPEHBI OfHUM YeTIOBEKOM. B IPOTMBHOM crydae He BO3-
HMKHeT HOTPeOHOCTU B CO3[aHNI OPTaHU3ALNH, O] KOTOPOI MOXKET
HOHMMATBCS CeMbsi, pUpMa, TOCYJapCTBO MM I/I00OaIbHOE 001eCTBO.
Ilenpb 106011 OpraHM3anuy COCTOUT B yJOBIETBOPEHUM TeX IOTped-
HOCTell CBOMX K/IMEHTOB, KOTOpPbIE He MOT'YT OBITh YIOB/IETBOPEHBI
uMn B ofnHOUKy. Korpa opranmsamnus Monofa, 9Ta Ije/ib XOPOIIO
3aMeTHa, IIOTOMY YTO He[JaBHO CO3[aHHAs OpPTaHM3alNs He MOXET
3a0BITh CBOMX K/MeHTOB. Ec/n >ke OHa X 3a0bIBaeT, TO CTAHOBUTCS
6ankporoM. KoMmanus xo4et, 4TOOBI KIMEHTHI 3aK/TI0YA/IN C Hell T0-
BTOPHBIE CHE/IKM, TaK KaK MHadye y Hee He Oy/ieT IeHeT Ha 3apIUIaTy
CBOVMIM COTPY[HUKAM.

ITo Mepe TOro KaK OpraHM3alVy B3pOCIEIOT, OHY Bce 6ornblie ¢Go-
KYCHUPYIOTCSI Ha «KO/MYeCTBe HAOPaHHBIX OYKOB», Ha IPUOBLIN, Ha U3-
MepsieMbIX pe3y/IbTaTax, Ha «o3epe». OHU 3a0bIBAIOT, KTO UX K/IMEHTHI
M KaKyue MOTPeOHOCTY OHY JJO/DKHBI YOBIeTBOPATh. OHNM HAUMHAIOT
($OKycHpoBaThCs UCKTIOUNTENbHO Ha pubbuin. Ha aToM sTane MHOrne
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KOMIIAHMM CTAHOBATCA GaHKPOTaMU, HO He 80MpeKi COCPeOTOYEH-
HOCTY VCK/TIOUMTE/IbHO Ha MPUOBIIAX, a 071a200aps eil.

Ho nouemy? Ilouemy no mepe cmapeHus OHu cmaHo8sImcs 6onee
danvHozopxumu? I10006HOe usMeHeHue OCMPOMyL 3PEHUST C B03-
pacmom Habnodaemcs u y nooel.

9Toil TeMe IOCBAIEHA ApyTas MOs KHUTA, «YIIpaB/leHye KU3HEH-
HBIM LIMK/IOM Kopropauun» (Managing Corporate Lifecycles)*. IIpo-
YTHUTE €€, eC/IM BaC MHTEPECYeT 9TOT BOIPOC.

Yro6bl npuHUMATL 9P (PEeKTUBHBIE pelIeHNA B KPaTKOCPOYHOM
U JOJNITOCPOYHOM IIepUOJe, BbI JOMKHBI YIOBIETBOPATh KaK HEOT-
JIOKHBIE TIOTPEOHOCTM B BAIIMX JEICTBMAX, TaK U NOITOCPOYHBIE
HOTpeOHOCTH, OIpefie/iAeMble IIPUYIHAMY, II0 KOTOPBIM BBI JiellaeTe
TO, 4TO JenaeTe. VI Bce 3TO IO/DKHO OCYILECTBIATHCA B IIOJTHOM CO-
OTBETCTBUM C IPMYNMHON Ballero CyIleCTBOBAHNA. ITa NpPUUNMHA 3a-
KJII0YaeTCs B OCYILIeCTBCHNN (PYHKLVNOHATBHON B3aMIMOCBS3N, @ 9TO
O3HaYaeT, KaK BaM CTaHeT SICHO HO3JHee, TI0OUTH U ObITh JTI00MMBIM.
Bbl iemaeTe 3TO MOCPEICTBOM YIOBIETBOPEHM A IIOTPEOHOCTEN BaIINX
KI1eHToB. [Ipoiie ropops, aHaMM3NUpyITe CBOMX KIVEHTOB. BbIACHAI-
Te, YTO OHM OXKUJIAIOT MOJYYUTDb OT BAC U YTO BBl MOXKETE U JIO/IKHBI
UM IIPefOCTaBUTD. 3aTeM UANTE U JieslaiiTe 3TO.

Ionammuo. A donxen aHanusuposamv c6oux nokynameneti!

Her. A HaME€PpE€HHO MCIIONIb30BaJI CJIOBO K/IMEHTHI, a HE ITIOKYIIaTE/IN.
MHorue 04N IIyTAKT 3TN ABa IIOHATUA.

B uem xe pasnuuue menoy Humu?

Kaxxpgas opranmsanus nMeeT CBOMX KIMEHTOB. DTO MHAVBULLI VN
TPYIIbl MHAWBU/OB, [/IsI YOBIETBOPEHMS MIOTPEOHOCTEN ! KOTOPBIX
6bi1a cosmaHa opranmsanus. Kaxxuas opraHusaMoHHas eIMHNIA, JaKe

* V3paHO Ha pycckoM sAsbiKe. Adusec V. YrpasjieHue )XM3HEHHDBIM LIMK/IOM KOPIIO-

panuu. M. : Mans, ViBanos u ®epbep, 2014.
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€C/IN OHa HE MMEET [i€jIa C IIOKYIIATE/IAMU, IMEET KIIMEHTOB. Knnenrsr,
IomyJaroniye ygoBjI€TBOPEHNE CBOMX l'IOTpe6H0CTEI7[ 3a IJ1aTy, Ha3bIBa-
I0TCA IIOKYyIIaTeIAMMU. Knuenramn oTgena CObITA ABIAIOTCA. ..

Ioxynamenu.

BepHo. OHU ABASAIOTCS BHEIMIHVMM IJIATHBIMU K/IMEeHTaMU. A roe
HaXogATCA KIMEHTHI 6YXI‘a}IT€p]/II/I?

Buympu opeanusavyuu.

C BHYTPEHHMMU K/IMEHTaMU BbI JO/DKHBI 00paIIaTbCcsA TOYHO TaK
)K€, KaK C BHEIIHMMU. Bbl mpoBofMTE MapKETMHIOBOE MCCIEJOBaHE
CBONX IIOKYTIaTeNel, He TaK 1n¢ Bel cipammBaeTe ux: «4To BbI XOTH-
Te? Bol ynosneTBopeHbI?» IlocTynaliTe TOYHO TaK >Ke C BHYTPEHHUMU
KIMeHTaMu. Viccnenyiite nx norpebHocty. Bol MHOTOE y3HaeTe, TOYHO
TaK )K€ KaK MHOroe y3HaéT KOMIIaHWsA, IPOBOJsALIas MapKeTHHIOBOE
uccnegoBanue. VHOra KOMIIaHMM Y3HAIOT, 4TO MOKYIaTeNAM TpebyeT-
Csl COBCEM He TO, YTO IPELOCTAB/IAIOCh UM B OOJIBIINX KOMNYECTBAX,
a TO, YTO He NPeJOCTaBIANOCh BoBce. To e camoe MOXXHO CKasaTb
U O BHYTPEHHUX K/IMEHTaX.

Ecnu BBl XOTHTE OBITH pe3y/IbTaTBHBIMYU B KPAaTKOCPOYHOI! TIepCIIek-
TUBE, TO MEPBbIN LIaT, KOTOPbIil BbI IOJKHBI Clle/IaTh PV NPUHATUM
pelleHNs, 3aK/I09aeTCsl B BBIICHEHNN TOTO, KeM SIB/IAIOTCS Ballli CETOfl-
HAIIIHYE K/IMEeHTHI M KaKOBBI VX TEKYIIye OoTpeOHOCTH. Bl femaere aTo,
YYUTBIBasA CYLIECTBYIOLIVE B3aIMOCBA3M U B3aIMOOTHOLIEHN A, VICIIONb-
3y CBOE OIIyIIeHNe IPUHAJIEKHOCTY K 00o/ee KPYIHOI crucTeMe. ITO
poinb 1. BelsicHeHVe TONTOCPOYHBIX MMOTPEOHOCTEN KIMEHTOB, KOTOPbIE
TPeOYIOT YIOB/IeTBOPeHMs, — 3TO ponb E. MblI meTanbHO 06Ccyanm mx
HEMHOro 1o3gHee. IToka >xe 9TU pony MO3BONAIT HaM MAEHTUUIPO-
BaTh, 071 K020 U NO4eMy CYILeCTBYeT opranusauus. HemennenHoe neii-
CTBUE KaK TaKOBO€, TO, 4110 MBI Jle/laeM — U3TOTaB/IuBaeM Ty(mu mim
yhangeM C JOPOTM KYCOK CKaJbl, — 3TO ponb P, BbIllONHEHME 3afaHm,
YZIOBTIETBOPEHNE TIOTPeOHOCTH, J/IA KOTOPOJI CYLIECTBYIOT B3aIMOCBA3NL.
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BosmoxxHoO, caenyromas Ta6m/1ua IIOMOYKeT BaM IOHATh 3TO Oojee
OTYETIINBO.

Llenb npuHATMS pelenuns Ponb

Ans koro mbl pabotaem? Kro Hawwu KIMEHTbI? |
3a4em Mbl cyuecTsyem?

KakoBbl ux notpe6HoCcTU? To €CTb M0YeMY Mbl YTO-TO AeNnaem? E

Y10 Mbl ilenaem Ans yaoBNeTBOPEHUs 3TUX NOTpebHOCTEN?

Kak mMbl ynoBneTBopsiemM aT1 NOTPEGHOCTU PEryaspHoO A
U C MUHUMAaNbHBIMK 3aTpaTamMu cun?

Kaxk e 6vr usmepseme mo, évinonuseme nu 6vl, Hanpumep,
ponv P?

KparkocpouHas pe3ynpTaTMBHOCTb MOXKET ObITh M3MepeHa YNC/IOM
MOBTOPHBIX CJIeNIoK. Ecy Kn1eHThI He IPUXOJAT K BaM CHOBA, TO BB,
HO-BUIVIMOMY, He Y/IOBJIETBOPWINM UX HMOTpeOGHOCTH. BbI mpekpacHO
3HaeTe, YTO TO XK€ CaMOe MOXKHO CKa3aTb 1 00 obuiecTBe B Lie/ioM!
PasBe He MHTepecHO, YTO MACIOPTA IPOBEPAIOTCS TONBKO IPU Bbe3-
ne B CIIIA u He npoBepAIOTCA Npu Bble3fie? Ho emje He Tak JaBHO
B CoBeTckoM Col03e BIaCTV HACU/IBHO yAep>KMBaIu Mofieil B CTpaHe.
[ToTpe6HOCTM KaKOro 06IIecTBa YHAOBIETBOPSIINCH B OO/bIeil Mepe?
To ke camoe MOXXHO CKas3arhb 1 1po Opax!

A ecnu sHympetHue Kauenmul He umerom évibopa? Ecnu um He pas-
pewiatom y006/1emeopsamy C60U NOMPeOHOCMU 3a cHem ycye -
Oeti, He NPUHAONEHAULUX OP2AHUIAUUUT

HekoTopble KIMeHTbI BRIHYK/IE€HBI BO3BPallaTbCA K BaM, IIOTOMY

9TO BBl MIMeeTe MOHOIIONNIO Ha yJOBIETBOPEHME UX IOTPeOHOCTEIL.
B nydmem cnydae oM OyfyT KajmoBaTbcA. B Xyzmem cioydae BB
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He YC/IBIIINTE MX 5Kamob BoBce. DTO MOXKET MOKa3aTbhCA BaM XOpO-
IIMM IIPU3HAKOM, HO OT alaTUy O CMEPTU BCEro OfjMH Iuar. B Takux
CUTYaLMAX Ha Bac JIOKUT JlaXke OOIbIIasgs OTBETCTBEHHOCTD 32 TO,
4TOOBI IIPOABUTD MHUIMATUBY U BBIACHUTD, BO3BPAILIAIOTCA M K BaM
K/IMEHTBI IIOTOMY, YTO BbI Y/JOBJIETBOPU/IN UX IIOTPEOHOCTH, U/IN K€
IIOTOMY, YTO OHI BBIHY)X/IeHBI 9TO fie/1aTh. JIOBONBHO TPYAHO 3acTa-
BUTD Ce0s MONMTU HA 3TOT IIar, IOTOMY YTO €r0 MOXXHO He Jie/aTh
0] pa3HBIMM IpepsioraMu. Beib Ha Bac He OKa3bIBaeTCA HMKAKOTO
BHeEIIIHeTo jaBjeHMsA. Ilo 9Toit e nmpudynHe B 6pake MBI JOKHBI
yIensATb 0coboe BHMMaHMe IOTPeOHOCTAM CBOEIT >K€HbI MM CBOETO
MY>Ka, CBSI3aHHBIM C TeM, YTO OHA WJIM OH OXXWJAIOT OT CyIpyXe-
cTBa. MBI He JO/DKHBI BOCIHPMHMMATD CBOI BTOPYIO HMOMOBUHY KaK
HEYTO caMo co6o0il pasyMeroleecs IPOCTO IOTOMY, YTO OH MJIM OHA
He MMeeT BO3MOXKHOCTH YHOBIETBOPUTD KaK/e-TO CBOU IOTPeOHOCTI
BHE CEMbIL.

Bbl XoTHTE OBITH pe3y/NIbTaTUBHBIMM B KPATKOCPOYHOM II€PIO-
ne? Vipentudunupyiite kanentos (pons I), 3ateM ux norpebHoCTN
(ponb E), ynosnetBopute atu norpebHoctu (pons P) — u Baum xnn-
eHTBI IPUAYT K BaM CHOBA.

He moznu 6v1 661 nosmopumov amo euje pas?

Ponpb I roBoput Bam, KTO Ballly KJIMEHTHI, a poib E — KakoBbI ux
IONTOCPOYHBbIe TOTpebHOCTH. /151 MCIOMHeHNsT ponu P BBI JOMKHBI
YIOAIUTh BCe MPEHATCTBISA, MeIIaoliye BaM YAOBIETBOPUTD TIO0YI0
HOTPeOHOCTD, pafivi KOTOPOJI BBl yCTaHaB/INMBaeTe B3alIMOCB3b, 0e3
paspyleHus CIIOCOOHOCTY 3TOJ B3aMIMOCBA3YU (QYHKIIMOHMPOBATh
B IIpoliecce.

Sl He cornaceH ¢ aBTOpaMM, yTBEPXK/JAIOIINMMY, YTO «MeHeIKep —
9T0 MeHemXep. Ecnu Bbl MeHe[Kep, TO BBl MOXKETE YIIPABIATh 4€M
yrogHo». 9To OyzieT HeBepHO, eC/IM BbI He JoOaBNUTe CIOfIa ellje TPU
CTIOBa: uepe3 onpeodesieHHOe BPEMSL.

Ymo 6vL umeeme 6 6udy?
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Korpma BBl 3aHMMaeTe HOBYIO IO/DKHOCTb B CBO€J KOMIAHUU WU
B [PYroii KOMIIAaHMM, B KOTOPYIO Bbl TOJIbKO YTO I€PEIIN, Bbl OKa-
3bIBaeTeCh B HE3HAKOMOIJI I/l BaC 0OCTAaHOBKe 11 Ha4ylMHaeTe paboTaTh
¢ HOBbIMU KMeHTaMM. HeT IByX ofMHAKOBBIX OpTraHM3aLNIi, KaK HeT
JIByX OJVIHAKOBBIX Jitofieit. OHM MOTYT OBITh IIOXOXM, HO He UIEHTUY-
Hbl. HeT AByX a0COMIOTHO MASHTUYHBIX OTAETEHUI OJHOTO M TOTO
e 6aHka. OHM pacrionaraloTCsA B pasHBIX palioOHAX, MMEIOT Pa3Hble
Ipo6/IeMBI C TTAPKOBKOJI M MIPMBJIEKAIOT PA3HBIX K/IMEHTOB U3 PasHbIX
OoTpaceit.

Ymo e 5 0onxeH denamo?

Bbl OMKHBL M3y4YaThb HOBbIE IPENATCTBUA. A Ha 4eM BbI JJOJKHBI
¢doxycupoBarh BHMMaHMe? Ha yeM 00BIYHO QOKYCHPYIOT BHMMAaHVE
nropu? Ha cxofcTBax mam Ha pasnmmyumAx?

Ha cxodcmeax. /100U noimaromcs 8vlacHUMb, MO2YM AU OHU
y3Hamv umo-mo 3Haxkomoe. OHu obpemarom cnoxoticmeue, Koe-
0a pacnosnaiom yxe uzeecmmyio um 3adaqy. Ho evt mopujumecs.
Smo munuvunas owmubka?

Bbl 1O/OKHBI BBIACHATD U pas3nyuns. TONbKO TOrja Bl CMOXKETe pas-
paboTaTh CTpaTernio, aJaTUPOBAHHYIO IS YIOBJIETBOPEHMS CIIeIN-
¢dudeckux norpebHOCTEN TeKkyllero MoMeHTa. Korga Bbl BcTpedaeTe
B CBOEJ >KM3HU HOBYIO JI00OBb, TO YTO BBI Jie/laeTe: UIIETE B 3TON
JKeHIIVHEe NIPUBBIYHbIE BaM KadecTBa U roBopuTe « bl HAIIOMMHAEIIb
MHe MOIO IIPeAbIAYILIYIO BO3/TI00/IEHHYI0» VIV TIBITaeTeCh HANTY B Hell
HeTIOBTOPMMbIe HANBYlya/IbHbIE YePThI?

A evibupato emopoii sapuarm.
To >xe camoe clpaBe[/IMBO U B ClIy4ae yIpaBieHus. Bbl JO/KHBI

crpocuth: «YeM aTOT “06/10MOK CKa/Ibl” OTIMYAETCA OT M0O0r0 APYTO-
ro, KOTOpr]?I MHe usBecTeH?» YToObI OBITH pe3ynbTaTUBHbIMY, XOpOILINE
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MeHe}I)Kepr — cynepBaﬁsepr, Ha4dYaJIbHUKIN OTHE/IOB, pO]II/ITeJ'II/I nin
HOMUTUYECKNE JIU/iePbl — JOJDKHBI 3HATh YHUKANbHble IOTPEOHOCTI
CBOIX KJIMEHTOB Ha JIaHHbIﬁI MOMEHT U 3aTeM YMCHO VICIIOJIb30OBATH
CBOUnN YHI/IKa]IbeIe CHOCO6HOCTI/I O Y,HOBIICTBOPCHI/IH ATUX HOTpe6-
HOCTeIL.

Bot 2060pume, umo ynpasnsame — 3HA4UM NPUHUMAMD PeUdeHUs
U OCYULeCmenamy ux Ha npakmuxe. JJns npuHaAmus peuieHus He-
00x00uMO 6vbinonHeHue vemoipex poneii. Ilepsas, ponv P, coenaem
Op2aHU3AUUI0 Pe3YTILMAMUBHOT 6 KPAMKOCPOUHOL nepcnexmuee.
L1 3moeo moL 007HHBL YOOBNIEMBOPUM HEOMTIONHVIE NOMPEOHO-
cmu Kauenma, 0751 KOYOPO20 U cyujecmeyem cucmema, u 0enamo
Mo, 4mo HeoOX00UMO 071 YO0671etNE0PeHUS IMUX NOMPeOHOCel.
Bepno?

BepHo, u a/1s1 3TOr0 BaM HEOOXOAMMO TO, YTO IICUXOMTOTY HA3bIBAIOT
MOTHMBAILVEN JOCTVIKEHNSI. BbI TOKHBI CTPEMUTHCS [JOBECTU [I€TI0
1o xoHua. Eciu Bbl 3HaeTe MOTPEOHOCTM KIMEHTa U 3HaeTe, KaK MX
YHOB/IETBOPUTD, HO BaM He XBaTaeT MOTMBALUY HOCTVDKEHMS, TO BbI
MO>KeTe OBITh XOPOIINM MCIIOJHUTENEM. Bbl MOXKeTe momMorath Me-
HeJ>KepaM OCYILEeCTB/IATb PYKOBOJACTBO, MIMCATh JOK/IaJHbIe 3alNCKI
u paspabarsiBath pekoMenganuu. C Jpyroit CTOPOHBI, €C/IU Y BacC €CTh
MOTMBAL[MsI TOCTVKEHMSI, HO BBl HE 3HAETE, Y€T0 MM KaKUM 00pasom
HY>XHO JOOMBATbCS, TO BBl OIACHBI /I OKPY>KAIOLINX. Bl MOogo6HBI
HeyIpaB/sAeMoll pakeTe. Takoe codeTaHne KadecTB 4acTO HAOIIOfAeTCs
y aMOMIIO3HBIX MOMOABIX pyKoBopuTeneil. OHM OYeHb SHEPTUUHBI,
HO MM He XBaTaeT 3HaHWUII MM OIIbITA.

Ha npaBuTenbCTBEHHOM ypOBHE MBI MOXKEM BUJI€Th Ha3HAYEHHBIX
Ha OTBETCTBEHHBIE ITOCThI TEXHOKPATOB, 00/IEYeHHBIX BIIACTHIO U TOPS-
I[VIX JKeJTaHVeM ee MCIO/Ib30BaTh. [IOIMTUKY UCIIONb3YIOT STUX JTIOfEN
IJISL pellleHMs] KOHKPETHBIX 3a/jad, HO €C/IU 3TU TEXHOKPATHI MMEIT
MaJjIo HOUTUYECKOTO OIIBITA U 3APABOMBICTINS, OHU 37I0YIIOTPEOTIAIOT
CBOEJT B/IACTBIO ¥ CTABAT IOJ] YTPO3y MOMUTHYECKOE OyAyllee CBOMX
60ccoB.
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Y106b! ObITH QYHKIIVOHAIBHBIMYU U IPUHUMATh Pe3y/IbTaTHBHBIE
pelieHNs1, XOpoline MeHe>KePbl OKHbI ObITh OTHOBPEMEHHO U 3HAIO-
VMY, ¥ CIOCOOHBIMM HOOMBATHCS Lje/M JIIObMY, a He IPOCTO 06-
JafaTh OMHUM U3 STUX KauyecTB.

Omo 06vACHAEM, MO HYHHO 07 1020, 4MOObL ObiMb pe3ynvma-
musHviM 8 Kpamkocpourom nepuode: P, P u ewse pas P! Bo-nepsoix,
udenmuguyupyiime knuenmos I, 60-emopuix, udenmuguyupyiime
nompe6Hocmu, 0715 YO0B/IeMB0OPeHUS KOMOPbLX 8bl 06nadaeme He-
06x00umbiMu yHukanvHoimu kavecmeamu E, u, 6-mpemoux, uoume
u yoosnemeopsiime amu nompe6rocmu P. A noka umo mano 3naio
00 amMux ponsax, Ho HAOEKCL Y3HAMb 0 HUX OONbUle 60 BPEMS HA-
wux cnedyrouux beceo.

MsI 06s13aTebHO OyJieM YTOYHATH CMBIC/ STUX POJIEN ellje MHOTO
pas. Ho Ha cerogHa pmocraro4yHo. JlaBajiTe MCKyIaeMcsA M OT[JOXHEM.

Jlo BcTpeun 3aBTpa.

Mo 3asmpa. Cnacubo.



