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[NnaBa 2

[TocTapanTecb NOHATb
CBOUX afipecaToB

KomMmyHuMKanua — 3TO AByCTOPOHHUU mpoliecc. He 3Haa
HUYEro O CBOMX aJipecaTaX — U O IICHXOJIOTHMU B IIEJIOM,
€CJIN YK Ha TO TIOLIUIO, — BBI BPSA/, T CMOXKeTe 3PdeKTUBHO
JIOHECTH /10 HUX CBOM MBICIU. KaKOBBI UX I U IPUOPU-
TeThl? C KaKUMU MPo6ieMaMy OHU CTaJKUBatoOTCA? UTO ux

MOTHUBUPYET?

Yeaocaiime spems ceoux adpecamos

B zesioBoI epenyicke OYeHb BAXKHO IMTOHMMATh CJIEAYIOIIe
MOMEHTEHI, Kacalolunecs 1eJeBoi ayIuTOPUM:
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Ballly aipeCcaTbl — 3aHATBIEC JIFOAW, OUEHb 3AHATBIE,;

KaK IIpaBWJiO, OHX BOBCE HE 00s13aHbBI YUTATH TO, 4YTO
BbI UM HaIlMCaJIH,

ecu BBl He IlepeiifileTe JOCTaTOYHO OBICTPO K CYTH
Jilefia, OHU Bac IIPOUTHOPUPYIOT — TakK ke, KaK U BB
caMM UTHOpUpYeTe IMoydaeMble BaMU JJIMHHbIE, ITy-
TaHble [TOC/IAHUA;

eCId y HUX BO3HUKHYT XOTs Obl MaseuIine 3aTpya-
HEHUs IIPU TMOMBITKE BaC MOHATD, OHU MPEKPATAT YU-
TaTh, @ UX MHEHME O Bac yXy/IUIUTCA;

ecmu Bamie coobureHre HedQDEKTUBHO, MOXKEeTe
B OTOT /IeHb Jla’Ke He BCTABaTh C MTOCTEU — PE3YJlb-
TaT OyZeT TOT Ke.

3HaveHWe KaKJOTro M3 BTUX YHUBEPCA/JIbHBIX IIPWHIIWIIOB

IIOBHIIIIAETCA, €CJIN BBI o6paLuaeTec1> K BBIIIECTOAIINM CO-

TPYAHUKaM opraHu3anuu. TakuM oOpa3oM, Bamia 3aZada

IIpY MMM CbME 3aKJIF0YaeTCA B CJIEAYIOIIEM

OBICTPO yOEAUTH IOyvaTessA, YTO TO, O YeM BHI IIH-
IeTe, BAXKHO, MTPUYEM BaKHO JJIA 8AULUX A0pecamos,
a He TOJIbKO /IJI Bac;

He TepATb BpeMeHU 3psi, TOBOPsA 00 3TOM;

II1nCaTb HACTOJBKO ACHO M IIO CYHIIECTBY, YTOOBI YU-
TaTh HaIlMiCAaHHOE OBLIO JIETKO U AaXKe IIPUATHO;

HCIIONb30BaTh TOH, paclojaraimliiuii K BaM 4uTare-
Jiefi, 9TOOBI OHM 3aXOTeIU IMOTPAaTUTh BpeMs Ha uTe-
HUe Ballero coo0IIeHus.



[Tpuzep:xyBaiiTeCh TUX MPABUJ, U BBI CO3ZjaiuTe cebe Impe-
KPacHYIO pelyTalyio. OTO 03HAYaeT /JIA Bac He TOJIbKO I0-
JlydeHUe KOHKYPEHTHOI'O IIpeUMYIecTBa, HO ¥ 3KOHOMMUIO
BpeMEHU U JIeHeT.

Adanmupytime cgoe coobujeHue

Ecsiu BBl muIneTe cIy)xeOHYIO 3alMCKy KOJUIEraM, YYUThI-
BaiiTe WX IMOJOKEHVE B OPTaHU3AIUM U TOT BKJAJ, KOTO-
PBI OHM, KaK OXXKUZAeTcs, JODKHBI BHOCUTH B ee yCIexX.
OTBeuas Ha 3aIpoc KJIueHTa 00 OTIIpaBKe KOMMEPYECKOTO
MpeJIOKEeHUsI, T03a00ThTECh, YTOOBI OHO OXBATHIBAJIO BCE
MOXKeJIaHUSA, YIOMSHYTHIE B 3aIIpoce, a TaKXKe He 3a0yabpTe
006 oTpaciu, B KOTOpPOl paboTaeT KOMITAaHUS KJIUEHTa, €e
pa3Mepe U IPUHATOMN B Hel /eJI0BOU Ky/bType. Balil ToH,
KaK M cofiepkaHue MUCbMa, JODKHBI 3aBUCETH OT TOTO,
KoMy BbI muieTe. CiegyeT yAeasTh 0coboe BHUMaHHE
WUMEHHO TeM MOMEHTaM, KOTODbIe BOJHYIOT WX OOJbIIe
Bcero. JTO BaKHeWIIUN MPUHIIUII — KaKue BBITOJbl OHU
OT DTOTO ITOJIyYar.

Hatidoume xoHmaxkm ¢ onpedesieHHbIMU adpecamamul, 4mobwl
3a8s3amb 0mHoweHus ¢ 6oJiee WuUpokoll ayoumopuetl

Hemnpocro mucaTh, obpamasch K OOJBIION W HEOAHOPO/-
HOU T'pyIIIie JIIoei, 0COOeHHO eCc/ii Bbl ¢ HUMH He 3HaKO-
Mbl. OZIHAKO BBl MOXKeTe 00JIerdyuTh cebe 3Ty 3aZavy, KOH-
IIEHTPUPYSICh HAa KaKOM-THOO 3HAKOMOM BaM YeJIOBEKE.
B mpuBeseHHOM HIKe TPEAUCIOBHM K OITyOJMKOBAaHHOM
KoMmuccueii 1o 1ieHHbBIM Oymaram u 6upskam CIIIA kHuUTe
Plain English Handbook («CripaBoYHMK 110 pasroBOPHOMY
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aHIVIMICKOMY f3bIKYy») YoppeH badder mpezanaraer cosep-
IIIEHCTBOBATh HAMMCAHHBIM TEKCT, OPUEHTUPYSACh HA KOH-
KPETHOTO YHUTAaTEJIA:

Korpa A nuvwy exerofHbln otyeT 0 pabote komnaHum Berkshire
Hathaway, To BooGparkato, UTo pa3roBaprBalo CO CBOUMMU CeCcTpa-
MU. MHe HeTpyfHO ux cebe npeacTaBUTb. XOTS OHU OYEHDb YMHBDI,
OHU He 3KCnepTbl B 0611acT Byxrantepckoro yyeta uam GpuHaH-
coB. OHM NOMMYT Pa3roBOPHbIN aHINNCKNIA A3bIK, HO Npodeccu-
OHaJlbHasA NTEKCMKA MOXET 3aBeCTU UX B TyNuK. Mos Lenb 3aKsoya-
eTcA B TOM, YTOObl MPOCTO CHAabaUTb Nx MHGopPMaLmen, KOTopyto
A xoTen 6bl NONYUYUTb OT HUX, MOMEHANCA Mbl C HUMWU PONAMMU.
Yto6bl NpeycneTb B AOCTVXKEHUN JAHHOW LieNn, He 00si3aTeNbHO
6bITb LLlekcnvpom, ofHaKo NpoCcTo HEOHXOAUMO UCKPEHHE XOTETb

OOHECTUN HYXHYIO I/IHd)OpMaLI,VI 10.

Eciu BBl COCPEAOTOYUTECh HA MHTE/UIUTEHTHOM HeCIelH-
aJIMCTe, KOTOPBIM J€MCTBUTENBHO SBJISETCA YacThiO Balllei
1leJIeBOU ayAuTOpuH, win, nogobHo baddery, Boobpasure,
YTO TIOJTy4YaTesb IMCbMa — Balll POACTBEHHUK WIH APYT, TO
cyMeeTe ZIOCTHYb OajaHca MEX/Y CJIOXKHOCTBIO U ZIOCTYII-
HOCThI0. HammcaHHBIN BaMU TEKCT OyZeT BHIIAAETEH Oojee
MIPUBJIEKATENTHHO U YOEJUTENBHO.

Bamu umraTenu, BO3MOXKHO, 3HAIOT KpaiiHe Majo WU
COBCEM HHYEro He 3HAIOT O GpaKTax WK aHa/IN3e, KOTOPhIe
BBl onuchiBaeTe. OJHAKO UCXOAUTE U3 TOr'O, YTO OHU YM-
Hble, UHTEJUTUTeHTHBIE JIFOAU, CIIOCOOHBIE CJIeIUTh 3a Ba-
el MBICJIBIO, €CTM BBl obecmeynTe UX HEOOXOAMMON
nHpopMaryeii. Ix He coObelllb C TOJKY IYCTBIMH, JIETKO-
BeCHBIMU ppazamu.
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HenpasunbHo

MpaBunbHoO

Mbl cTpeMumcs GbITb MAPTHEpPaMK, KOTO-
pble npexe Bcero nbiTaloTcA MakCUmu-
31poBaTb OyAyLLyto NPUObIUIb U AaKTVBbI
CBOMX KNneHToB. [lepBoouepegHoe
BHVIMaHe Mbl yaensem KineHTam, opu-
EHTUPYIOLWMMCA Ha CNIOXKHbIE U Pa3Ho-
06pasHble NPOAYKTbI, KPYMHble 1 cpes-
HUe KOMMAHWWY, OTAENbHbIX MHAUBUAY-
anbHbIX NpeanpuUHUMaTenei 1 Ux rpynnol,
a TakXKe Ha CTPeMALLMXCA K MaKCMMK-
3aL1K NPUOGLIAN UHCTUTYLIMOHANbHBIX
KIIMEHTOB. BHUMaTeNbHO NprCyLWNBanCh
K MX MOXeNaHWAM 1 npegnaras UM Hamobo-
nee noAxoAsLiMe pelleHus, Mbl obecne-
UMBaeM Tex, KTO »eJlaeT BOCNOJIb30BaTb-
CA HALLWMW YCITyramu, ONTVMAbHbIM Ha-
60pOM peLleHU cpesy BCeX BO3MOXHbIX,
NCX0AA N3 SKOHOMUYECKOW KOHbBIOHKTY-
pbl Ha MOMEHT MPEefOCTaBAEHUA KOHCY b-
Tauuu, a TakXKe PacnpoCTPAHALMXCA

Ha Bac HanoroBblx 06s3aTeNbCTB. B ycno-
BMAX 3HAUMTESIbHbIX U3MEHEHUIA, MPOKC-
XOAALMX B HALLEN OTPaC/u, Mbl Aiefiaem
BCE BO3MOXHOE, YTOObl MOCTOAHHO MO-
MOraTb HalIVM KJIeHTaM peann3oBblBaTb
nocTaBfieHHbIE Lienn 1 NpeycneBaTb, U Mbl
NPOJAOKAEM PACLIMPATb OXBAT HALLNX
KJIOUYEBbIX KIIMEHTOB CMNeLann3npoBaH-
HbIMW KOMaHAaMM1 HaWnX PyKOBOAALLNX
COTPYAHUKOB, KOTOPble NPeaoCTaBAloT
KOHCYNbTaLMy MO HaLUM MHTEFPUPOBAH-
HbIM BU3HEeC-MOZENAM U NCMOJb3YHOT UX

B paboTe. YUnTbIBas 3HaUNTESIbHYIO Kanu-
Tanm3auuio 1 BbICOKUIN YPOBEHb YOBET-
BOPEHHOCTU KIIMEHTOB, Mbl CYMenH 3Ha-
YNTESIbHO YBEINMUYMNTD Hallly JOJH0 PbIHKa.
Mbl HageemcA, UTO KONNYECTBEHHble

1 KauecTBeHHble MoKa3aTenu feaTeNlbHo-
CTW Hallell KOMMAHWY MPOM3BENN Ha Bac
6raronpuATHOE BrevaTiieHne, U Mbl pagbl
6ynem NpepnoXunTb BaM CBOU YCIyriu, Ko-
TOpble MOMOryT BaM B peanu3aLuu Balumx
$VHAHCOBbIX MPOEKTOB.

Mbl KnueHToOpUEHTU-
pOBaHHaA KOMMNaHUA
N CTPEMUMCA K TOMY,
YTOGbI HaLLW YCIIYTL
NpuHecn” Bam Mak-
CYMaSIbHYI0 NOJb3Y.
Hawwa knueHTckasn
6a3a BKntoyaet
NHANBMAYaNbHbIX
npeanpuHUMaTenen,
KOMMaHUN CpeaHnx
pa3sMepoB 1 KpymnHble
Kopnopauun. Ecnn
Bbl pelunTe coTpya-
HMYaTb C HAMU, Mbl
npeaocTaBnM BaM
KOHCynbTauuu B 06-
nact GMHaHCOB,
KoTopble 6a3unpytoTca
Ha TeKyLLen SKOHO-
MUYECKOW CUTyaunm
N KanuTane, KoTopbim
Bbl pacrnonaraete and
WMHBECTUPOBAHUA.

Ha npoTaxxeHnn mHo-
rUx neT Mbl nonyyanm
HauBbICLLUME PENTUH-
rvM cpeaun KomnaHum
oTpacnu, Kpome Toro,
17 pa3 3a 37 neT Ha-
LIero CyLiecTBOBaHUA
Ham npucy»xpanacb
NpecTyXHaA NpemMmna
KneiibopHa 3a ncknio-
YMTENbHO BbICOKMI
YyPOBEHb YAOBNETBO-
PEHHOCTU KNNEHTOB.
Mbl Hageemca, UTo Bbl
couTeTe BO3MOXKHbIM
0bpaTnUTbCA K Ham

3a NMOMOLLbIO B peanu-
3aLuMm CcBONX GUHAH-
COBbIX NMPOEKTOB.
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PE3IOME

e He 3a6pIBaiiTe, YTO y BalllMX a/IpecaToOB HET JIUIITHETO
BpeMeHH. BBICTPO MepexoauTe K CyTH Jejla U H3Ja-
rajite MBICJIU ICHO U YETKO, YTOOKI Ballle COOOIeHUe
MIPOYWIN HaBEPHSKA.

e lcnosb3yliTe TOH, COOTBETCTBYIOIIMU Ballleil Iiesie-
BOM ayZAMTOPUU.

e VYienaiiTe ocoboe BHMMaHME MOMEHTaM, HaubO-
Jlee BaKHBIM /IS BalllMX duTaTened. Ecau id HUX
OyzZieT O4YeBHIHO, B 4YeM IIOJb3a Ballero coobiie-
HUsI, OHU C OOJIbIlIell BEPOSTHOCTBIO €ro IMpOYTYT
U OTKJIMKHYTCS.

e BribepuTe MHTEUTUTEHTHOTO HECIEI[UANINCTa B Ka-
YecTBe TOJIydaTesisi Balllero MOCAaHUus — WIN IIPU-
JyMaiiTe ero — U B Mpoliecce MrchMa obpaiaiTech
K 9TOMY 4YeJIOBeKy. B pesysbTare Ballu UeU CTaHYT
ZIOCTYIIHee U yOeauTebHee s BCEX YUTaTEIeH.



