OnbIT BHEPEHUA
MeToposorum Aanmuseca

KopnoparuBHbie MeTaMOp( O35l

Aemop Bnaoucnas bypoa

Kommanns, koTopast yHKIMOHMPYET Ha Pa3BMBAIOIIEMCS PHIHKE
U CTPEMUTETBHO PACTeT, BCKOPE MOXKET OOHApYXUTh, YTO caMa
ee CTPYKTypa cAep>XKMBaeT pocT. B aToM cnyyae Hy>KHa cepbes-
Has peopraHMsanys, KOTopas 3aTpPOHET Bce moppasfenenns. Kak
NPOBOAMII TaKMe M3MEHEHUS B COOTBETCTBUM C METOHOIOTHEN

Apuseca KoHLepH «EBpONPOAYKT» — YMTaliTE B 3TOM CTaThe.

IIpenpbicTopusa nepeMex

1 Bcerja MHOTO JyMajI O TOM, YTO MOXET OBITH JIOITOCPOYHBIM
KOHKYPEHTHBIM IIpeuMYILecTBOM 1A KoMnanuu. B 2003 rogy
A OBIT Ha IIECTUITHEBHOM Kypce o ceMeltHOMY 6usHecy. V korpga
MBI y>Ke IPOIANINCh, I CIIPOCUT Y PYKOBOJAUTENA 3TOrO Kypca,
I>xona Bappa, ecTb 1 Kakye-TO KHUTY, KOTOPbIE CTOUT IIOYUTATh.
OH nocoseToBan «YnpapnaA usMeHeHuAMM» Vxaka Anuseca.
ITpounTan A ee He cpasy, HO, KOIJla Y MEHA BCe YK€ [OLIIN IO Hee
PYKM, — He cMoT oTopBarbcA. Havam ynrarh BeuepoMm, a 3aKOHYMII

yrpoM. KHura nHanmcana o4eHb mpocTo, B popmare 6ecefibl MeXY
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yUUTeIeM ¥ YYEHVIKOM. YUeHMK 3ajjaeT abCOMI0THO pas3Hble BOIIPO-
CBI II0 MEHEJDKMEHTY, a y4uTenb B nuiie Vnxaka Apuseca Ha aTn
BOIIPOCHI OTBeYaeT. Sl Hamlen TaM OTBETHI U Ha CBOYM BOIIPOCHI.

o storo, B 2003-M, MBI LieJIBIN TOJ, BHEPSAIN CTpaTernye-
CKMII IJITaH OPTaHM3alMIOHHBIX U3MEHEHUN 10 Teopuu I'peropm
PetiTepa (KOHCynIbTaHTa IO CTpAaTErM4ecKOMy IIAHVPOBAHUIO).
[Tponucanu Bce MPOIECCh, KOTOPBIE JOJDKHBI OBITh B KOMITAHMUIA,
VI OYEHD [I€TA/JIPHO PACIVICA/IVI OTBETCTBEHHOCTD 3a BBIINIO/IHEHNE
aToro maaHa. Bce 6110 Bpofe 6bI XOpOIIIO, HO, 3aKaHUYMBAsI pa-
60Ty ¢ Hamy, I'peropm ckasas, 4TO, IO €ro CTATUCTUKE, TOIBKO
10% KOMITaHMII MOTYT BBIIIOJIHUTD TOT IIJIAaH, KOTOPBIN OH CTaBUT,
a 90% — He moryT. I mb1 nonmanu B 911 90%, He BBIIOTHUIIN
wiaH. Mbl Havyaau M3MeHeHws], ObIIM 3a/laHbl YeTKIe CPOKH, bu-
HAHCOBBIE U JIpyIUe IOoKa3aTenu (K MpuMepy, OTKPBITh TaKOe-TO
KOJIMYECTBO MarasHOB) — ¥ ObIIO OYEHD JIETKO I POBEPUTD, BbI-
IIOJIHEH IVIAH MM HeT. VI 4 Bce pasMBILIIAN O TOM, II0YEMY MbI
He BBINOJIHM/IN IIAH, BeJb BCEM COTPYJHMKAM OH O4Y€Hb Hpa-
BIJICSI, KOMaHZa Oblia 3amevaTenbHasi. OTBET Ha 3TOT BOIIPOC
s Hamen B KHure Aymseca. OH 3By4as Jjo 6aHa/JIbHOTO IPOCTO: BCA
CHCTEeMa B HAllleM IUIaHe OblTa IOCTPOeHA Ha JIMYHOM, MHAVBU/Y-
aJ/IbHOJ OTBETCTBEHHOCTU JIIOfIEl], KOTOpbIE OTBEYa/ N 32 Ha3HAYEH-
Hble MeponpuATus. PakTudecky xe y HUX He OBUIO TOTO CaMOTO
CAPI (Coalesced Authority, Power and Influence — monnomounit,
BJIACTY U BIMSAHUA), 0 KoTopoM nuireT Annsec. K mpumepy, Mb

HOPYYVIN AMPEKTOPY IO MApKETMHIY pa3paboTaTh M OTKPBITH
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Mera-«AHTOIIKY» — HO 3TO He O03Ha4aJIo, YTO OH ObII B COCTOS-
HUM 3TO CHeNarb. Mbl cleno yBepoBaayu B TO, YTO, €CAU MBbI
Ha3HA4YM/IM OTBETCTBEHHOTO, Bce nmonmyuurca. VI gaxke ecnu on
He BBITIOJTHUT CBOMX 3aj1a4, TO MbI CMOYKEM €TO 3aMEHUTb, HaIs
elje yyyinero crennanucra. Ha camom gene ato mug. Henbss
3aMEHSATD JIIOfIell 0 0€CKOHEeYHOCTN. B KaKoii-TO MOMEHT HY>KHO
HPUHATD, YTO Te COTPYAHMKMN, KOTOPbIe y Tebs eCTb, — caMble
Jy4llne, M pa3BUBaTh UX.

B xHure Apmseca g Halesl OTBET Ha JaBHO BOJIHOBABIIMIA
MeHs BOIIPOC: # MOHAJ, YTO O3HAYaeT NPEJOCTABIATh COTPYLHU-
KaM peajibHble IIOJIHOMOYMA U YeM OT/IMNYAETCA [e/lerMpoBaHue
ot fenieHTpanusanyuu. OfHaKO 3TO ObUIA TMIIb MajleHbKasl 9acTh
ero Meromonoruu. VI s mopgymam: nodemy Obl He IOWTY JjajIblle
U He U3YYNUTb ee LemKoM? Vl GyKBajlbHO Ha CIeAYIOUIIL [IeHb
HOC/Ie TIPOYTeHNs KHUTU Afu3eca 3akaszan Ouner B AMEpUKY —
U T0oexasl K HeMy B OQUC, JOTOBOPUJICS C TeHepPalbHbIM JUpeK-
TopoM VHcTUTYyTa Afuseca, 4To MBI OyjeM ¢ HUMMU pabOTaTh.

Tak Hawanmocp Hamre corpygHUYecTBo. ITO 66U KOHeL 2004 ropa.

Bcemorymmnit cunpar

ITpouiecc n3meHeHMII IO METOOIOTUY AfiM3eca HAYMHAETCA C TaK
HasbiBaeMoro cuHpaara (SYNDAG, cuHepreTnyeckoil ZyMarHocTu-
K11). B HeM y4acTBYIOT BCe TOII-MeHeI>Kepbl KOMIIAaHUY, a TaKXKe
JIIOIY, KOTOPBIX BbI MOKeTe IPUITIACUTD U3 JPYIUX IOApasjere-

Huit unu ¢unmanos. VIx sagagya — onpenenutd PIP’s1 (Potential
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Improvement Points — moTeHUIManbHBIE TOYKM YITyYIIEHVIA)
B JIeATe/IbBHOCTY KOMIIAaHUM, TO €CTb BBISIBUTH, YTO B Hell MOXKHO
yCcOBeplIeHCTBOBaTh. Ha 3ToM 3Tane oueHb Ba)KHO CHenaThb IIy-
OVIHHBIN aHA/IN3, IOTOMY YTO IIPU MOBEPXHOCTHOM PacCMOTPEHNN
po6/ieM KOMIIaHUY MOXXHO OIIMOUTBCS C «IMArHO30M» M BbI-
Oparb HelpaBUIbHOe «IedeHye». 3aTeM PIP’bI knaccupunupytor-
Cs1 TIO IIECTY TTapaMeTpaM M Ha OCHOBAaHUM 3TOV MHpOpMaLum
oIpefienAeTCs MOMOXKeHMe KOMIIAaHUY Ha KPMBOL KM3HEHHOTO
nukaa. Mpl 0Kasaauch Irie-To MocepenyHe MeXXy OYpHBIM po-
CTOM ¥ JIOBYIIKOJ ocHoBatens (puc. 1). OueHb MHOTO€ Y Hac ObIIO
He (popMann30BaHO, He MPOMNCAHO. BypHBI pOCT XapaKTepusyeT-
Csl TeM, YTO He KOMIIAaHU YIIpaB/IAeT BO3SMOXHOCTAMIH, a BO3MOX-
HOCTY YNIPaBAIT KOMIaHue. Mbl onpenenyig, 4To HaXOAIMCS
Ha CTBbIKE€ OTPOMHOTO KOJIMYeCTBAa BO3MOXXHOCTEN, ¥ He 3Hau,
3a 4TO XBATaTbCs, IOTOMY YTO PBIHOK MOJIONOI ¥ IMO/Ty4YaeTcs
MOYTY BCe, 32 YTO HU BO3BMUCH. ¥ Hac He ObUIO cucteMbl u-
HaHCOBOTO y4eTa KaK TaKOBOJ1, Mbl HE MOI/IM TOYHO BBIUUCINTD
IpUOBUIBHOCTD Ka)XK/IOTO HampapieHus. [la u mpuoObIIbHOCTD KaXK-
JIOTO Maras3yHa MBI CYUTAIN TOJIBKO HMPUOIN3UTENTBHO.

Kpome TOro, HaMm rpo3nsio momajiaHye B JIOBYLIKY OCHOBaTe-
11 — TIOTOMY YTO pellleH), KaK IIpaBIUIO, IPUHUMAJIICh Ha CAMOM
BepxHeM ypoBHe. VI Tak Kak KOMaHJa TOI-MeHe/[P)KEPOB He MMerla
INOCTAaTOYHbBIX ITOIHOMOYMIL /11 IPUHATIUA CaMOCTOATE/IbHBIX pe-
IIeHNI1, PyKOBOACTBO CTAHOBM/IOCH Y3KMM MECTOM, 13-32 KOTOPOTO

KOMITAHUY OBIZIO CIIOXKHO pa3BuBaTbCA. Bce aTo nokasan CHHAr.
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Mo3gHuin Nnpanm

PaHHMIA npanm

TlonoXeHue KomMaHk noce / _

PECTPYKTYPI3ALMM - N

A Y
N\ TpexaespevenHast

lOHOCTB \
\ CTapocTb
\

MonoxeHue KoMnaHun Passoz|

110 N3MEHEHNI \

BypHbiit pocT JloByLLKa 0CHoBaTENS

LetctBO

PaHHss cMepTb

YxaxusaHuve

NHTpIKKa

Puc. 1. MonoxeHne KOMNaHUM Ha KPUBOWM KM3HEHHOIO LMKAA
[0 M NocNe BHEAPEHNUS U3MEHEHWN

Metoponorna Apuseca npepjaraeT UUKI u3 11 miaros, KOTo-
pble MOTYT IIPMBECTU KOMIIAaHMIO K pacuBeTy. IlepBbiit U3 HUX —
CUH/JIAT, a TIOC/IeAHNIT — pa3paboTKa CUCTeMbl BO3HATPaXK/eHMIL.
9TO YeTKUIT MapIIPYT AJIs Iepexofa 13 OYPHOro pocTa B IOHOCTb.
Mbl HaMeTUIN 3TOT IIYTh ¥ Ha4a/lM 110 HEMY JBUIATbCA.

CrnepfyomyuM IIaroM 1ocje NpoBefeHNA JUarHOCTUKM CTa-

no ¢opmupoBanne komaHz (tak HaspiBaeMbix SYNERTEAM'oB)
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UL pelleHns MeX(PYHKLIVMOHA/IBHBIX Ipo6ieM. B HUX JOKHBI
BOVITHM YIIPABJIEHIIBI, @ TAKXKe Te COTPYAHMKIY, KOTOpbIe 0b1aza-
I0T HEOOXOAMMBIMM ISl pellleHNsI KOHKPeTHBIX NPOo0/ieM 3HaHUA-
M. [71aBHOe — YTOOBI Y TaKMX KOMaHJ OBUIM aBTOPUTET, BIIACTh
I CIIOCOOHOCTD BIMATD Ha IIPOLIECCHI, KOTOPbIE OYAYT 00CYX/aThCs
¥l KOPPEKTUPOBATbCS. DTOT ITAIl KPUTUIECKN BaKeH — PYKOBOJ-
CTBY CJ/IefiyeT IIOHATD, KaKlie OpPraHU3aL[VIOHHbIe IIPOO/IeMBI TPEOYIOT
COBMECTHOJ pabOTBI COTPYAHMKOB, I CPOPMUPOBATH KOMAHIBI VIC-
XOfIsl M3 9TOTO. YIPaB/IATh TAKMMM KOJUIEKTMBAMMY, 3a4acTyIO CO-
CTOSILIVIMI U3 TIPELCTAaBIUTeNell IPOTUBOOOPCTBYIOLINX HOApasiee-
HMIA, HerlpocTo. TeM 5ke, KTO B HMX BOJET, IPU/ETCS IOAK/IIOUNTD
BCe VIMEIOIYIecs Y HMX HaBbIKM KOMaHZIHOI pabotsl. Ha aToMm aTame
00y4aloTCA TaKXKe MHTerpaTopbl — JIIOAY, KOTOpbIe Oy/[yT IOMOraTh
KOMIIAHMY MaKCUMaabHO 3¢ (eKTUBHO M3MeHAThCsl. OfuH Hall
COTPYZHUK IIOJITOpa rofa yumiacs B VIHCTuTyTe Anmseca U CTal
podeccrOHaIbHBIM MHTETPaTOpOoM cucTeMbl Anmseca. Hammune
TaKOTO CIIEIVA/INICTa I03BOJIAET HaM IPAKTIYECK) He 3aBUCETb
OT KOHCY/IbTaHTOB. OH Y HaC KypuUpyeT BCe MPOLeCCh, MHTEIPUPY-
eT KOMaH/bl. brarofapsi eMy Mbl CMOI/IM CIIYCTUTh METOJO/IOTHIO

Anuseca «BHU3», Ha BCe NOXOJOIPUHOCAIIVE MO pa3/ie/IeHN .

CTpyKTypHbIE BOMIHDI

Crpykrypa 1o Axusecy — TO, YTO laeT KOMIIAaHUI BO3MOXXHOCTb
pasBuBarbca. OH CpaBHUBaeT OPICTPYKTYPpy ¢ mocce. ITo cenb-

CKOI1 Jopore Bbl €lBa /1M CMOXKETe eXaTb CO CKOPOCThI0 60 KM/,
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a Ha aBTOOAHe, fla ellje M NPy YCIOBUM, YTO y Bac XOpollas Ma-
1IMHA, CMOXKeTe pasBUTh U Bce 200 Km/u.

PaspaboTka HOBOIT CTPYKTYpbl — KY/IbMUHALNA B OpraHK3a-
L[MIOHHOJ Tepanyy IO MeTOHoNornn Anuseca. ITO OfHA U3 CAMbIX
CTIOXHBIX CTaJiUil Ipolecca TpaHchopManuy KOMIIAHUN.

Jlo M3MeHeHMII Hallla OPTCTPYKTypa Mellaja HaM OBICTPO
pasBuBaThcsa. B 2004 ropy, Korga Mbl TOTBKO Havany paboTarh
¢ Apusecom, CTPYKTypa BBIIJIAZiENIa TaK: IOMMMO TOIOBHOTO odrica
B Opecce, cymecTBoBano 4yeroipe ¢pumana — B Kuese, Xapbko-
Be, /IbBOBe 1 JIHenmpormeTpoBcke. [IupexkTopaM aTuX GuINanos
OBUIN JaHBI MaKCUMa/IbHble IOTHOMOYMA: JiellaliTe YTO XOTUTE,
HO yBeIM4YMBaiiTe 06beM IPOfa’K, OTKPbIBajiTe HOBbIE MarasyHbl.
B urore Mbl mony4unau nATh OTAENbHBIX KOMIIAHUI, IIOTOMY 4YTO
dakTuIecKn 9TO OBIIO He Jie/IerMpOBaHMe OT/EeTbHBIX (PYHKIINI
U 3aJad4, a IO/IHAsA JielleHTpanu3annsa. Bce 6pas3apl mpaBaeHns
OBUIM B PYKaX IIATH pasHBIX JTIOfieil, HAaXOAIMXCS Ha PacCTOSHUU

COTEH KMJIOMETPOB JIPYyT OT JIpyTa.

MSMEHUTDb CTPYKTYPY bblJIO OYEHDb
CJIOKHO, HO IOAJIBIIE TAK PABOTATD
KOMITAHMA HE MOIJIA

[Torsatus «TOII-MEHEI>KMEHT» KaK TaKOBOT'O B I'OJIOBHOM O(I)I/I-
C€ HE CYLE€CTBOBAJIO — BCE€ yIIpaB/JI€HME OCYIIECTBIAIN ON-

pexTopa ¢unmanos. Ecnu roBoputh Ha A3BIKE «BUTAMUHHOI»
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TEOpMM — B OPTaHM3ALUY AOCOMIOTHO OTCYTCTBOBAJI «BUTAMUH» A:
He ObUTO HM ONMTHK, HY IIPOLEAYP, HI JO/DKHOCTHBIX IHCTPYKIIVIL.
Koncynbrantel Afyseca, HApUCOBAB CYIIeCTBOBABIIYIO HA TOT MO-
MEHT OpPICTPYKTYPY, HasBamm fupektopos ¢ummanos gods of the city
(«boramm ropoma») — MOTOMY YTO (paKTMYECKV OT HUX 3aBUCEIO,
OyzieT B TOM VIV IHOM Topofie 6U3HeC MIu HeT. 3aMeHa IUPeKTopa
Obl/1a paBHOCM/IBHA 3aKPBITUIO (UINaa, IOTOMY YTO YXOIVI Obl
YeJIOBEK CO BCEMI CBOMMM CBS3SMIU. VI3SMEHUTD 9Ty CTPYKTYpY ObLIO
OYeHb CJIOXKHO, HO paboTaTh TakK ¥ fAajblile KOMIAHWS He MOIJIA.
Ha nmepBom artame pecTpykrypusauuy (OH NPOAINICA MOITOAA)
LEHTPp IPUHATKS PeIIeHUIl ¥ OTBETCTBEHHOCTY OBII IepeHeceH
B TOJIOBHOI oduic, pactionoxenHsblit B Onecce. EcTecTBeHHO, 3TO ObII
OYeHb OOJIe3HEHHBIIT ITPOLIeCC, IOTOMY YTO IIPefIIoyIaral epefady
nosiHoMounit 1 Bractu. HaBepHoe, eciu OB 51 €0 MHULIMUPOBAT
caM, 6e3 IOMOIIY KOHCY/IbTaHTOB, TO Ha/JlOMajl ObI OYeHb MHOTO
IpoOB. B mTore Mpl mepemnm oT pernoHanbHON K AVBM3MOHATBHON
CTPYKTYype, I7ie Y Hac ObUIM YeTKO OIpefe/ieHbl IATh JOXOJOIPH-
HocAIMX (Any3ec Ha3bIBaeT X «3eJIEHBIMI») TIOApasfiesieHnit (po3-
HIIA — «AHTOLIKW», OyTUKY — «[JaHUS/MI» ¥ MOHOODPEH/IBI) 1 TPK
BUJia JUCTpnOynmu. B mogumHeHny y KaXk/joro JypeKTopa noppas-
meneHus, HaxopsAmerocsa B Onecce, MMOABUICS CBOV AUPEKTOp bu-
nmana B KaX/JoM 13 ropopioB. Takum obpasom, cucrema crana Horee
yIIpaB/sieMoli, a mropu — 6ojee B3ayMo3aMeHsAeMbIMI. JTO OBUIO
OJfHVIM 3 HAIlIMX CAMbIX ITIaBHBIX JJOCTVOKeHNIT. KOHeuHo, fupeKTo-

pa GUINaIoB MO-pa3HOMY OTHECTIVCh K TOMY, YTO Yy HUX OTOOpann
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qacTb nomHoMounit. C IByMA IPUILIOCh paccTarbesa. OQUH mommen
Ha TOBbIIIeHNe — ObUI Ha3HAaYeH TOI-MeHemkepoM B Ofiecce, a ellje
OJVIH OCTaJICsI HAa CBOEM MecTe. Bce aTm moxomonpuHocAlye M0g-
pasyieneHus MpeObIBAIOT Ha PasHBIX CTAUAX PAa3BUTUA. Y HAC €CTh
HofpasfeieHNe Ha STarle 3peJioli IOHOCTY, eCTh — Ha 9Tare OypHOro
pOCTa, MJIaZICHYECTBa, U JaXKe €CTb OfjHa apUCTOKPATUAL.

Anu3ec TOBOPUT, YTO JOXONOIPUHOCAIINE TTOpasfie/ieHNsT JOII-
JKHBI OBITh Ha Pa3HBIX CTA/IVAX KU3HEHHOTO IVK/Ia — 3TO IIOMOTaeT
KOMITaHUY BCe BPeMsI OCTaBaThCsI Ha TUKe: KOTMIA OfH 13 OU3HECOB
HEMIHYEMO «CTApEET», €r0 3aMEHAIOT «IIOf[PACTAOIIVE». ITO HY>KHO
YUMUTBIBATD: CTIEAUTD, KaK Pa3BUBAIOTCA CYLIECTBYIOLINE IOfipasfe-
JIeHV A, Y1 BOBPeMs CO3[]laBaTh HOBbIE. YIIPAB/IATb MU TOXKe HaZlO
H0-pa3HOMY. Beyib 0ueBMIHO, 4TO KadecTBa, HEOOXOAMMbIE Ha ITalle
3pernocTy, abCOMIOTHO He HY)KHBI cTapTaiy. Mos 3ajjada Kak pyKoBO-
INUTeNA BCeX MATU JOXOONPUHOCALINX HOAipasfie/ieHNii — Jep>KaTh
UX B TOHYCE, TO eCTh KaK MO>KHO O/mpke K pacusety (Prime).

IToMMMO JOXOZONPUHOCAIINX ITOApPa3/Ie/IeHNII, Y HAaC eCTh
u obcmy>XmBalye. Afy3ec CpaBHUBACT OPICTPYKTYPY C €IKO
U IIpU 3TOM TOBOPUT, YTO CHayaja Hafl0 3aHMMATbCA «3€JI€HbI-
MM BeTKaMu» (JJOXOZONPUHOCSAINVMU MOJpa3ie/IeHNsIMA), a TO-
TOM — «KPACHBIMU YKpalleHUAMI» (pasfie/leHHBIMU CepBUCAMI),
K koTopbiM oTHOCATCA HR, IT, mapkerunr, punancol. «KpacHble»
HOfipasyieNieH sl CKOHLIEHTPUPOBAHBI Y HaC B LieHTpalbHOM oduce,
a B PeTMOHAX eCTb MX HeOOJbIINe OT/Ae/bl. 3ajauy MeX/ly HUMUI

pacrpeensanTca Tak: K npumepy, HR-menenxep, Haxopammiics
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B Opiecce, IpMHMMAET BCe KTI0UeBble pelIeHMs, a B PETYOHAX MO-
TYT HaXOAUTbCA OAMH-IBA YeTIOBEKa, KOTOPbIE IIPOBOAAT cobeceno-
BaHIUA U 3aHUMAIOTCA PeKpPyTUHIOM. VInu, ecnu peub ujet o y1o-
TUCTHKe, T7I00a/IbHble pelleHns (HallpyuMep, O Iepeeszie Ha HOBBIN
CKJIaji) MIPMHUMAET AMPEKTOP II0 LIeTIAM MOCTaBOK. JIoKa/mbHbIe ke
BOIIPOCBI — CKaXkeM, 00 M3MeHeHMM 3apIlIaThl MECTHOTO IIePCo-
Hajlla — MOTYT PelIaTbCs ¥ Ha MecTax.

OdeHb Ba)KHO, YTOOBI JOXOZONPMHOCAILE TTOfpa3eTeHNs
OCO3HaBa/IM, YTO 0e3 CepPBUCHBIX UM OyJeT CIT0XXHO (PYHKIVIOHU-
poBarb. Eci 3HaYMMOCTD «KpacHbIX» He OyjeT NMpU3HaBaThCA,
3TO MOXKET IPUBECTU K y3ypIalNy BIACTY JOXOLOIPUHOCIIN-
MU, K TOMY, 9YTO OHM Ha4YHYT GOPMMPOBATD y cebs BHYTpeHHUE
CTPYKTYPBIL, [yOMupytoliye «KpacHble» OTHeNbI (CBOJI MapKEeTMHT,
ceoit HR u 1. 11.). [ToHATHO, 4TO A1 KOMIIaHUY 3TO OyfieT Hemo-
MepHas Harpyska. UTto6bl sToro m3bexxarb, HaJjo yOeAUTD «3e-
JIEHBIX» B IIEHHOCTY «KPAacHBIX». MBI HaJi 3TUM OYeHb CEpPbe3HO
pabotaem. Bce, 4o Bo3MoxkHO, onubpobiBaeM. [IpaBaa, B cTa-
PeIoLIX KOMIIAHUAX MPUOPUTET NO/KEH OBITh HECKOIBKO MHOIL.
Tak, n3HavanbHO AfiM3ec NMpuUAyMan pasjefieHye Ha «3eleHbIX»
VI «<KPacHBIX» C LIeIbI0 He JONYCTUTb TOMUHUPOBAHUA ITOC/IETHIX,
9TO XapaKTepHO KaK pa3 i/ OpraHM3aluii, MpyOIMKalouxcs
K crapocty. [IpakTudecky BO BCeX apUCTOKPATUYECKUX 1 OI0po-
KPaTM4eCKMX KOMIAHMAX BCIO BJIACTb yAEP>KMUBAIOT (PUHAHCUCTEL,
IOpUCTBL U CmyX6a 6esomacHocTu. [I09aTOMYy B HUX Tak TPYZHO

4YTO-T1M60 MEHATH — HUKTO HE XOYeT TEPATH CBOIO BJ/IACTbD.
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Oyuma [nctpu-
NIETCKOr0 [uctpubyuus oyLwst
nUTaHUS NrpyLIeK 04eX /bl
11 TOBAPOB 11 06yBY

JNS TUrVEHbI

W <3enetble- nogpasgenerns [ «KpacHbie» nogpasgeneHus

PosHuua

ByTuki

Puc. 2. OprctpyKtypa KoHuepHa «EBponpogykm, 2008

PasnensaTtp 1 BmacTBOBaTh

Ecnu «3eneHpiMu» noppasmeneHnAMN Afu3ec COBETyeT yIIpaB-
JSATh, OTTAJIKMBAsACh OT CTAAMUil XXM3HEHHOTO IIMKJIa, HA KOTO-
PBIX OHUM HAXO[ATCS, TO «KpacHbIe», COITITACHO €r0 MeTOMOJIOT N,
HY>KHO pacIipefieiATh 1o «BuTaMuHaMm» (pormsam). OCHOBHas upes
3aK/II0YaeTCs B TOM, YTO HeJb3sl CMEIINBAaTh B OFHOM IOJpas-
IleleHny Kpatkocpounsle (P 1 A — mpopyumpoBaHue n agMu-
HucTpuposaHnue) n ponrocpounsle (E u I — npepnpunnmarens-
CTBO ¥ VIHTETPALMsl) «BUTAMUHBI». TaKOi MOIXO[ KapHUHAIbHO

OT/INYACTCA OT KIAaCCUMYECKOI'o, Korama (bMHaHCbI n 6yxraHTepm{,
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NpPOaXy M MapKeTHHT, Mpon3BoAcTBO 1 R&D ob6benmHeHbI
«I10]l OTHOM KPbILLIE».

Apusec yTBep>KJaeT, YTO Ha CaMOM Jiejie 3TU IOofpa3fesie-
HIUA OY€Hb OTIMYAIOTCA APYT oT Apyra. IIpexxze Bcero tem, 4To
OJJHM OPMEHTUPOBAHbI Ha JOATOCPOYHYIO NEPCIEKTUBY, a OpPY-
rie — Ha KpaTKocpouHyw. Hanmpumep, otzmen npopaxk — Ha Jjo-
CTVDKEHNE KPAaTKOCPOYHBIX Lie/Iell, OCHOBHOM «BUTaMMH» Y HETO —
P. MapkeTuHr B IepBYI0 O4epeb JO/KEH JyMaThb O TOM, KaKMMU
Oy[yT PBIHOK M CIIPOC 3aBTpa, TO €CTb IJIABHBIN «BUTAMIH»
y Hero — E. Eciu ux 06beguHUTD (KaK 9TO 3a4acTyIO U JIeTA0T),
TO BO3HMKHET KOH(UKT. B 60pbbe Mexny 3amadyamy, BaXKHbIMU
B KPaTKOCPOYHOJ U JOATOCPOYHOI IEepCHeKTUBE, KaK IMOKa3bl-
BaeT IIPAKTMKA, BCEr[a BbIMTPBIBAIOT T€, KOTOPbIe HYXXHO Clie-
JIaTh «CETOAHA Ha CerofiHsA». VI B pesynbraTe MapKeTUHT CBOGUTCSA
K IIPOBEJEHNIO CTaTUCTVYECKOTO aHa/IM3a IPOJak ¥ BbIIIOTHEHUIO
APYTUX BCIIOMOTaTe/NMbHBIX paboT. O ToM, 4TO KOMIaHus Oyper
IesaTb Ha PbIHKE 3aBTpa, YK€ HUKTO He AyMaeT. To >xe camoe
CIpaBeJIMBO U JIA APYrux noppasnenenuit. Ilostomy Anmsec

npenmaaraeT pa3neInTb NX TaKUM o6pa30M:

— MAapKeTVHT OTAEINUTDb OT MPOJaXK;
— TIPOU3BOJCTBO — OT MH>KeHepHOro oTfena 1 R&D (korzma onn
BXOJIAIT B COCTAB OJHOro noppaspenenns, To R&D n nH>xeHepbl
UTPAIOT BCIOMOTATETbHYI0 PO/Ib, BMECTO TOTO 4TOOBI pas-

pabaThIBaTh JOITOCPOYHBIE ITPOEKTHI);
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— orgen kagpoB — ot HR-mmoppaspgenenus (HR-otmen mon-
JKEH 3aHVIMATbCS JNOJNTOCPOYHBIM Pa3BUTUEM COTPY/HUKOB,
OTZeN KaJ[pOB — YBOJIBHEHM MY, BeleHUEM JOKYMeHTAIuu
U IPYTUMM TEKYIIVIMU JeTaMN);

— Oyxrantepuio — or puHaHCOB (TpafULIVIOHHO B KOMIIa-
HuUM M QuHAHCaMu, u Oyxranrepueil 3aBegyeT (pUHAHCO-
BBl IVPEKTOp. AJjui3ec TOBOPUT, YTO JO/DKHO OBITH JiBa
pykoBoputens. Ogun (y KoToporo mpeob6najfaer «BUTa-
MyH» E) MBICIUT NpOakTUMBHO M GopMUpYeT OIOMKET,
HpefcKasbIBaeT NEeHEeKHBI OTOK, paboTaeT HaJ TeM, 4TO-
ObI COCTAB/IANIUCH PeaTUCTUYHbIE Y BBIIIOTHYMBIE IIIaHBL.
A BTOpOII (c IpeobmajaOUM «BUTAMUHOM» P) oTBedaer

3a GyXxrajaTepuio).

MpI B cBOeM Ipoljecce pecTPYKTypuU3aluy y>Ke HOJOLIIN
K TOMY, 9YTOOBI pasfennTb Oo0CTy>XMBAOILIVe TOApas3ieneHn s

110 TAKOMY IIPUHIINITY.

brogykeT A5 Ka>kioro

Ha ceropns y Hac B KOMIAHUY €CTh IATb AVPEKTOPOB «3€TE€HBIX»
MOfIpa3/ie/ieH il 1 ellle BOCeMb — «KpacHbIX» (puc. 2). Xots dak-
TUMYECKU IIOC/IEAHNIE I HE ITIOAUYMHAKTCA HCPBI)IM, HO €CTb HE€KaA
HOZIOTYETHOCTD C TOUKY 3PeHMsI pacxofoBaHms Oomxkera. Hampu-
Mep, ecnu OOI>KeT MapKeTUHTOBOro noxpasnenenus — $300 Tric.,

TO €T0 OUPEKTOPp AOJIDKEH COTr/TacoBaThb C IMATHIO «3€JIEHBIMI»
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PYKOBOJUTEIAMMU, KaK 9T JeHbIM OYAYT pacrpefielieHbl MeXLY
IATHIO IOXOJOIPUHOCAIIVMY NOAipasfeneHnAMN. [Iad aToro onn
BCTPEYAIOTCA U OOCYXKAAIOT 3all/IaHMPOBAHHBIN 00beM IPOJaxK,
pelIaroT, KaKye HY)KHbl MepOIPUATHSA U YTO KOHKPETHO HAaZlo Cfie-
narb. HanpuMep, MapKeTO/IOrM BOB/I€YEHBI B IPOJjaXK/ ¥ TOBOPAT:
«MbI MOXXeM TOGHATH NMPOJakKu B posHule Ha 20%, 1 HaM 1A
3TOTO HY>KeH TaKoil-To OrojkeT». Ecnm posHmma cormacHa —
OromxeT yTBepKaaercsa. Takoit mopxon Mbl HasbiBaeM sharing.
Sharing — aT0 MMUPONTIOOUBEIN IpOLECcC, KOTJa PYKOBOAKUTENIN
COOMPAIOTCS 1 OTOBApPUBAIOTCA O pasjeneHun Orofkera. Ecnm ke
OHU He JOTOBOPUJINCH IOTI0O0BHO, TO CYIeCTBYeT CUCTEeMa
taxation — To ecTpb f Kak co6cTBeHHUK U CEO umero ¢punanb-
HOe IIpaBO CKasaTb: OofpKeT OyaeT paciupepeneH Tak. OgHaKo
4eM 6Oorblie taxation, TeM Xy>ke JiIs1 KOMIIaHUY, IIOTOMY 4TO 9TO
HeeCTeCTBEHHBIN CIIocob pactpeneneHus 6romxkera. V tem xyxe
i1 TOTO «KPAaCHOTO» IO pasyeNieHN s, OI0f[)KeT KOTOPOTo pacIipe-
menseTcsa ¢ nomolinpio taxation. ITosToMy Bce 3samHTEepecOBaHbI
B OpPraHMYHOM sharing, HO He BceM 3TO yjaeTcs.

Y Hac 10 cUX HOp NMpaKTUYeCKV BCeTAa pacupepeneHue Oof-
KeTa Impoucxoauno nomwbdosHo. Ho B Tex pegkmx cinydasax, Ko-
IJja He MOIy4YaeTcs NOTOBOPUTHCSA, Mbl C PYKOBOAUTEIEM TOTO
«KpacHOTO» IO pa3fieneHNns], OI0>)KeT KOTOPOrO YTBEpXKAaeTcH,
Hadyl{HaeM JyMaTb, IOYeMy He YJaJloCh 3TO caenarb. Kak mpa-
BIJIO, OCHOBHAs IMPUYMHA — IIPEBbILIeHNE IJIAHOBBIX PaCXO/IOB.

Mpb1 HauHaeM pacCcyxXpaaTb: IIOYEMY pacXxoAbl BbIPOCIN, IIOYEMY
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y Bcex oHu BbrIpocinu Ha 40%, a y Bac — Ha 80%. [Jymaem, uro
MO>XXHO M3MEHUTD, OT Y€rO OTKAa3aTbCA.

ITO CIIOXKHBIN MpPOIecC, HO 51 OBl He XOTeJl ero yIpoLaTh.
Benp obpaTHas CTOpOHA 3TOI CIOKHOCTM — OTBETCTBEHHOCTD
«3eJIeHbIX» ITOfipasfieNleHNnil 3a 001y NPUOBIIPHOCTh KOMIIA-
Hun. KoHeuyHo, MOXXHO ObIJIO OBI CIenaTh Bce mpolie. 3a4eM HaM
sharing — pmaBaiiTe cfje/raeM CTOIPOLEHTHBIN taxation. BropkeT
MapKeTuHra Oyger Takoil, puHancoB — Ttakoit, IT — Takoii.
Ho Torpa xaxzoe JOXOROIpUHOCsAIIee MOApasaeeHne OyaeT
OTBeYaTh TOJIBKO 3a CBOJI KyCOYeK HpUObUIN, He fiyMas O IIpu-
OBUIBHOCTM KOMIIAHUM B LielIOM. JlomycTuM, po3HMIA IIPUHO-
cut $1 M/IH, U ee He MHTepecyeT, CKOIbKO OHa TpaTuT Ha HR,
IT u 1. 5., — Beab OHA He HMOACYUTBIBAECT ITU U3LEPIKKMU, O07-
JKeT 9TUX TofipaszeneHuin — obmuit. Mo>keT oKa3aTbcs, YTO 9TO
«3ereHoe» noppaspenenue Tpatut Ha HR, IT u 1. m. $1,5 mmH —
u KoMnaHus 6yzmer B MuHyce. Ho ecnm pykoBoguTenb BoXono-
HNPUHOCSIIETO MOApa3eeHNs HauMHaeT «BIe3aTb» B OIOIKeTH-
poBaHue u ropoput: «Ilomoxxaure, s1 He Mory cebe IMO3BONINTD
TPaTUTh IOJITOPA MUJIMOHA, IIOTOMY YTO S TOJIBKO MUJIIMOH
3apabaTbIBa!» — 3TO MO3UTVUBHO M/ KOMIIAHUN. BromxeTnpo-
BaHMeE I10 TaKOJ CHCTEME MMeeT CBOM IIIIOChI M MUHYChL. KoHevHo,
PYKOBOIMUTENIO, K IIPUMEPY, POSHUIIBI CJIOXKHO IIPUHATH PelleHNe
O TOM, HACKOJIbKO JIO/DKEH YBEIMYUTHCS OIOJ>)KeT MapKeTHHTa,
4TO0BI Y Hero Bo3pociu npogaxu. Ho Mer yunmcs aromy. B To xe

Bp€éMsA BCE€ B KOMITaHUM HAYMHAIOT FHY6>I(€ IIOHMMATb IIpUPOAY
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1udp, 0CO3HaBaTh, KaK HOKeH (GOPMIUPOBATHCS OIOIKET, KaKu-
MM JIOJDKHBI OBITh KpuTHdeckye (pakropel n orpanndenus. Eciu
paHbIIle MBI COCTAB/IA/IN OIOXKET MCXOAA VICK/TIOUUTEIBHO U3 TOTO,
KaK pacTeT PbIHOK ¥ KaK JO/DKHBI BBIPACTM IPOJAXMU, TO Celi-
9ac y HaC KPUTUYECKMM OTPAaHMUYMBAIOINM (PaKTOPOM ABIAETCS
CyMMa 3aeMHBIX CPeJiCTB, KOTOpbIe MBI OyfieM 6paTh B OaHKe I
pasBuTua 6usHeca. Eciy i mopmepyXKu Mpofask Ha CTOMb BBICO-
KOM YpOBHe TpeOyeTcs CIMIIKOM MHOTO — MBI CKOpee 3aIlIaHy-
pyeM MeHblue mpogaxu. Emle 1o BHegpeHMs OO/ >KeTPOBAHM
MBI BHE[IPM/IV CIIeLVIa/IbHOe IIporpaMMHoe obecriedyenne APTAS
(Adizes Profit Tracking & Accountability System). V1 Tenepp mo-
JKeM B 1000/ MOMEHT IOCMOTPETh NMPUOBIIBHOCTb KaXX[OTO
CBOEro IMOJpa3feNeHNsl, pa3HECTU PACXO/bl CEPBUCHBIX IOAIpa3-
Jie/IeHNIT Ha BCe NOXOMIONPMHOCAIINE, & TAK)XXe Y3HATh MPUOBIIb
Ka)XXIOTo MarasuHa u ¢uumana. Y IporpaMMHOrO obecredeHus,
paspaboTaHHOTO MHCTUTYTOM AJiu3eca, eCThb psAJ CYLIeCTBEHHbIX

IIpEeMMYyLIECTB.

— BcA 0T4eTHOCTD CTPOUTCA B COOTBETCTBUM CO CTPYKTYPOIt
NPEIPUATUA C VICIIONTb30BAHVEM KOJIOPUCTUKY («3e/IeHbIe»
U «KpacHbIe»), YTO OYeHb YZOOHO ¥ HAIIATHO.

— 3a Kaxpoi UuQpoit CTOUT KOHKpeTHas GpaMMIns, 4TO 3Ha-
YUTEIbHO MOBBIIIAET OTBETCTBEHHOCTD MCIIOTHUTEA.

— IlIporpamma obecriedrBaeT MpO3pPAYHOCTD: BCEM MOHATHO, KTO

YTO [OE€/1a€T, CKOJIbKO 3apa6aTbIBaeT " KaK paclipenenAnTCA
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pacxonbl. Takum o6pa3oM yCUIMBaeTCs MOTMBAIUs MeHe-
JKepOB, peajlbHO BIMAIONINX HA Pe3y/IbTar.

— BupHBI OTK/IOHEHNMS OT 3asIBJIEHHBIX Pe3y/IbTAaTOB, YTO IIO-
3BOJIIET BMELIVBATHCA TONBKO B CTPYKTYPY C OTKJIOHEHVEM
OT ITaHa, IPEBBIIIAIIMM KpUTUYeCKoe 3HaYeHue (Y Hac
arto 10%).

CBoeBpeMeHHas Harpaja

Cucrema Bo3HarpakjieHnit — uHanxbHass, oguHHaAaTass dasa
B 3TOM IjMKje o Meromonoruu Apmseca. Korma Mbl B3sIKUCh
3a BHeJpeHNMe CUCTEMBI, s He TIOHMMAJI, 3a4eM JK/JaTh 0 CaMOTO
KOHIIa, YTOOBI MIPUAYMaTh, KaK BO3Harpakaarb nwopeil. OgHako
B IIpoliecce paboThl MHe SICHO [Ja/Ii MOHSATD, YTO, [TOKA IeTaTbHO
He IIPOIVICAHBI BCe IIe/M, CTPYKTYpa U OIOfI>KeThI, BOZHATPaXkie-
HIe MOXKeT He TOJIbKO He MPUHECTH MOJIb3bl, HO U CTaTh OMAaCHBIM
MHCTpyMeHTOM. Hanpumep, MbI monroe BpeMsi BO3Harpaxiann
MEeHePKEePOB TO/IBKO 3a Pe3y/IbTaThl IO TTOKa3aTe/nsaM 000poTa, 11o-
CKOJIBKY OBUIV He B COCTOSIHUY YYUTBIBATh IIPUOBIIb IO KaXKIOM
Kateropui. VI To, 4To OBIIO XOPOILIO [IsI TIOAPa3fieeHnsl JeTCKOTO
NUTAHNA, I TOfjpasfie/ieHN s OfeXXAbI ObIIO YOUIICTBEHHO, I10-
CKOJIBKY JIBBVHYIO IOTII0 CE30HHOTO TOBapa MBI ITyCKa/l! B paclpo-
JlaXXy II0 CHV>KEHHBIM LieHaM. MeHeyKepsl U3B/IeKann U3 3TOTO
BBITOy, @ KOMIIaHNA Hecna 6orpiune yobITKu. [ToaToMy mopxon
Apnnseca (cHayasma — HaBefleHUe IOTTHOTO IOPSZIKA, @ YK TOTIBKO

HOTOM — pa3paboTKa CUCTEMBI BOZHATPAXK/EH) ObII TIOTHOCTBIO

KOPITIOPATVIBHBIE METAMOP®O3bI

73



74

ompasaaH. EcTb Takas xopomas ¢pasa: 4To mooupseb, TO U 1I0-
lydaenrb. Tak BOT, 06s3aTe/IbHO HAI0 pa3obpaTbcs B TOM, @ 4TO

MbI XOTUM IIOOLPATD.

JOXOLOITPMIHOCAIIME ITOAPA3JEIEHNA
HOJDKHBI HAXOONTBCA HA PA3HDBIX CTA-
IVAX JKN3HEHHOT'O OVIKJTA

Y Hac cucrema BO3HArpak/IeH!I IeNMMTCS Ha BHYTPEHHIOO U BHEII-
HIOI. BHyTpeHHee BO3HarpakjeHue IoApasyMeBaeT, 4To paboTa,
KOTOPYIO 4YeJIOBeK BBIIIO/IHSET, €My HPABUTCS, COOTBETCTBYET €ro
IIEHHOCTSAM, CTWIIO (TeMIlepaMeHTY U «BUTaMMHaM»). TO TO, YTO
He HY)KHO oIUTauuBarb. Hampumep, /151 XyZOXKHUKA BHYTPEHHUM
BO3HATrpaKJeHMeM 3a4acTyI0 SIB/ISAETCA CaM TBOPYECKMUII IIPOIiecc.
Apnusec 3mech mpepsaraeT XOpoInii MHCTPYMEHT — IPOpUInNpo-
BaHUe O/DKHOCTU. C IOMOIIBI0 HECTIOKHOTO TeCTa MOXKHO OIlpe-
menuTh TpoduIb M060I TOKHOCTU U CPAaBHUTD C IpoduiemMm
KaHgupaara. [IoHATHO, 4TO YeM OOJIblile COBIIAJIEHMIT, TEM BBILIE
YpOBeHb BHYTPEHHETO BO3HarpakjeHus. Jlanee Hajmo craparbcs
3a/IeICTBOBATD JIIOfiell MMEHHO Ha Toil paboTe, KoTopas Oyaer mpu-
HOCUTD UM 3TO BHYTPEHHee yJOB/IeTBOPEeHNEe. A BOT YeM MeHbIlle
OyzmeT BHyTpeHHee BO3Harpak/ieH1e, TeM OOJblile ero MpUjeTcs
HepeKpbIBaTh BHELTHUM, TO €CTb JA€HbraMy, IbIOTaMM, CTaTyCOM.
Yro KacaeTcs BHEIIHETO BO3HATPaXKIEHMs, TO OHO BK/TIOYAET Jie-

He>XXHOe 1 HefleHe)XHoe. [locieHee onpenenseTcs CTaTyCHBIMU
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BellJaMJ: KaOVHeThl, MaIllVHBL, TAOIMYKY ¥ Ipodas aTpubyTHKa.
JleHe>xHO€E COCTOUT 13 IOCTOAHHON YacTy U NIepeMEeHHO, KoTopas
BBICYMTBHIBAETCS IO OIPEJIeJIEHHON cXeMe IS KaXKIO0To COTPYIHUKA
B 3aBUCUMOCTH OT €ro MOo3uLuu 1 cepbl, B KOTOPOIl OH paboTaer.
ITpu HaumcneHny IepeMEeHHON YacTy YYUTHIBAEM JINYHDBIN PE3Y/Ib-
TaT, pe3y/IbTaTbl OT/E/Na, CMEXXHBIX OTZE/NI0B M KOMIIAHUY B LI€/IOM.

Sl mMory ckasaTb, 4TO TOJIBKO TeOpeTMdecKas 4acTb JAHHOI
NPOTpaMMBbl 3aHA/NA Y TOI-MEHEI KMEHTa IMOJHbIX IIATb JHEIL.
Emje monropa Mbl paspabaThIBajiy M BHEAPSIM CaMy CUCTEMY. ITO
orpomMHas oTfenbHass Tema. [Ipoiins Bce 11 maros TpaHcdop-
Manuu, KOMIAHNUS Cpasy Ke JO/DKHA BO3BpAlLaTbCA K MEPBOMY
Y HA4MHATh HOBBIV LUKI. Vxak Apusec oObACHAET 9TO TeM,
4YTO B CPeJJHEM LMKJI IPOJOKAETCA Iofl. 3a 3TO BPeMs MOIYT
HOSBUTBHCS HOBBbIe IIPOOTIEMBI 1 BOSMOXKHOCTH, Tpedyolne 06-
HOBJIEHUSI MUCCUM, CTPAaTerny U CTPYKTypbl. Takoit nmopxop mo-
3BOJIsIeT KOMIIAHUU BBIAB/IATH TPYJHOCTY CBOEBPEMEHHO, ITOKA
OHU He TIePepOCN B KPUSNC, I MMOCTOSHHO ObITh MO/TOZIOIL. B aToM
U 3aK/II0YAeTCA CYTh MeTofonorun Anuseca. B otmmyne or mroperi,
KOTOpble HEMUHYEMO CTapeI0T, OpraHMU3aALM MOTYT OCTaBaTbCs

BEYHO MOJIOZIBIMY, OYZY4M B pacIiBeTe VI OKOJIO HETO.

B utore

Ham noHayjo6moch Tpu rofa, YToObl IpoiTy Yepes Bce 11 1uk-
0B TI0 MeTomonoruyu Anuseca u B 2007 ropy 3apaboTraTh Harpa-

ny «Komnanusa roga». Ee Bpy4yaloT ofHON OpraHM3alun U3 BCeX
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KJIMEHTOB AJlM3eca IO BCEMY MUPY — TOIi, KOTOpasA IOKasasa
HaM/TIyYllllie YCIeX) BO BHEJPEHNM €TI0 METONONIOIUM.

Ba>XHbIM pe3ynbTaToM [ Halleil KOMIIAHMUM CTajIo TO, YTO
TeIepb Mbl MOXKEM TOpasfo ay4lle KOHTPOIUPOBATh CBOI IIPU-
ObUIBHOCTD. MBI yTBEpAM/IN TIepedeHb IToKasaTenell, 10 KOTOPhIM
OTCJIEXXMBAEM, YCIIENIHO M pasBuBaeTcsa KomnaHuA. OHu paspe-
JIEHDI HA YeThIpe TPYIIIbl — II0 YETBIPEM PONAM-«BUTAMUHAMY.
IlepBbiM npeT P — 31ech 04eHb XOpOIINM PE3YIbTATOM CYUTAETCA
pemrerne 80% PIP’oB 3a rop. IlpencraBbre cebe, 4TO BbI CMOIIN
pemnth 3a rof 80% cBoux MMYHBIX mpobieM. [To-Moemy, coBceM
Heroxo. OlHaKo /14 4e/loBeKa 3TO €fiBa /I pealuCTUYHO, TOI/a
KaK JI/I OpTaHM3aLM, UCIIONAb3YIONIEN JaHHYI METOOIOIMIO,
BIIOTTHE IO cuaM. [lamee — «ButammH» A. 910 (puHaHCOBBIE
II0Ka3aTe/nu, B YaCTHOCTY — NpuobsuIb. B 2007 rogy KoMImaHms
BBIIIOTHI/IA IUIAH 10 nmpubsum Ha 89%. «Butamuny» E coorser-
CTBYIOT ITOKa3aTe/lIM MHHOBALIMIOHHOCTY KOMIIAHUM, TO €CTh KO-
JINYECTBO HOBBIX IPUOBUIBHBIX IPOEKTOB (HOBBbIE O1I3HECHI, HOBBIE
MarasuHsl). MbI cTpeMuMcs K ToMy, 4T066I 80% 060poTa KOM-
IAHWY JJaBa/Iy IIPOEKTHI, CTAPTOBABIINE 3a IOC/IENHNE NIATH JIET.
W 1. g Ina MeHd TMYHO O4Y€Hb BaXXHO U TO, YTO METOHOIOTHA
AniMseca M03BOMAET y/Iep>KMBaTh KOHTPO/b HaJ, KoMIaHuel. Benb
Y COOCTBEHHMKA, KOTOPBII JOBEI CBOI0 OpPraHM3aIIo [0 IIepuosia
OypHOTO pocTa, BCerja ecTb BbIOOp: MO0 MTU B CTOPOHY Iep-
COHaJIbPHOTO 6OorarcTBa (TO eCTh MPOAATh YacTh aKLUI VIJIU BCIO

KOMIIaHMIO U IIOTYYUTDb pe€ajIbHbIC I[CHI)I‘I/I), oo — COXpaHUTDb
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KOHTpPO/Ib HaJi CBOMM JieTuIeM. B mocnegHem cnydae, mpaspa,
MOXXeT YXYJIINTHCS KaueCTBO MEHEIKMEHTa, IIOTOMY YTO /s
Jla/IbHEIIIIIeTO YIIpaB/IeH)sI KOMIIaHMel TIOHaJ00ATCs yKe Apyrue
IOJXO/BL ¥ YMEHM S, OT/INYAIOIINeCs OT TeX, KOTOpble O3BOININ
COOCTBEHHUKY NOCTPOUTH O6usHec ¢ HynsA. MHue Vixak momor jo-
CTUYb MO ITTABHOI LI/ — COXPAaHUTbh KOHTPO/Ib HaJl KOMIIa-
HIeJT U ee KallUTasl, He IpUB/IeKas JOIOMTHUTEIbHBIX NHBECTOPOB.
OH noMor MHe M3MEHUTb HOJXOM K YIPAaBICHUIO ¥ IOHATH, KaK
IPaBUIBHO pasBMBaTh OM3HeC.



