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Haut ceoe npmseaHme

O0nHaxc0vl Mvl OKOHYAMENbHO NOHST,
Ymo mot 0onINceH 0enamy, U HAUAJL.

Mospu Onusep. Ilyremmectsue

Yuutechb y3HaBaTtb, $OpMYyIMpOBATD
M M3BNEKATb BbIFOAY M3 CBOMX
BOCTOMHCTB M YBI€YEHMM

Korpa B 1988 rony Tom CkoTT 1 ToM @EpCT OTKPHIIN KOMITAHUIO
Nantucket Allserve, y Hux He 6b110 BeTMKMX I/TAHOB TIOCTPONUTD
KOMITaHVIO MY POBOT'O K/Tacca II0 IIPOM3BOACTBY HAIIMTKOB, KOTO-
pYI0 MHOT¥e JTIofiu cerofHs 3HatoT Kak Nantucket Nectars. O6a
HeJlaBHO OKOHYM/IM BpayHOBCKMIT YHUBEPCUTET, U 00a XOTenn
IIPOCTO OTKPBITh COOCTBEHHOE Ien0. DTO CTpeMJIeHNe ObIIo,
KOHEYHO, CO3BYYHO U >K€JIAHUIO HAa4aThb COOCTBEHHYIO )XKU3Hb.
Tom ®épcr Bcerpa cunran cebst «aem0BeKOM ecTHUI. Ecnn
VIMeeTCsI BBIOOP MeXXy TMTOM U JIECTHULIET, «s1 BCET/ia IIPeJiIIo-
4Ty JIECTHUILY, — TOBOPUT OH, — IIOTOMY 4TO NPT Oy/ieT ocTa-
HaB/IMBaThCs Be3Jie, a Ha JIECTHUIIE 51 MOTY CaM KOHTPO/IMPOBATh
CBOIO CY/IbOY».

JTak, aTi 1BO€ OCHOBA/IV KOMIIAHWIO, YTOOBI HUKTO APYTOi
He TVIKTOBAJI IM, Ha KaKOM 3Ta’ke BBIVITI, KaK 9TO ObIIO paHb-
me. B mepBble HU OHM Be/lIM JIOJLOYHBIN 6U3HEC, Opocasich
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Ha MI06yI10 paboTy, KOTopyr Mormu Haitu. OHu 6yKCHpOBan
Y PeMOHTYMPOBAJIN JIOAKY, IOBUIN PbIOY U JOCTAB/ISIN Pa3Hble
TOBapbl — OT XJieba Jjo razeT — pbibakaM B nopT HaHTaker.
OHu 006yCTpOMIN XVOKUHY AN pbIOAKOB, YTOOBI OTKPBIBAThH
UM PaKOBMHBI I'PeOeNIKOB; TOMOTAN TIOsIM YIIaKOBBIBATh UX
JIOKY Ha 3UMY. VI BOT BO BpeMs MeJi/IeHHO TSAHYIIENCs 3MIMBI
1989 ropa Ha ogHolt BeuepuHKe Tom PEpcT MpUTroTOBIII HAIN-
TOK 13 IIEPCUKOBOTO COKa, KOTOPBIN BCceM NMOHpaBuics. M Tyt
xe ob6a Toma ckasann: «JlaBail mpogaBaTb 3TOT COK C JIOAKK
crepgyomum netoM. Mbl HazoseM ero Nantucket Nectars».
13 3TOTO CeMedKa OHU BBIPACTI/IN KOMIIAHUIO, KOTOpas ceiyac
3apabarbpiBaeT 6ojee MATULECATU MUJIIMOHOB B TOJ| U TIpeJi-
cTaBsieT co00¥ MOJie/Ib aKTVBHOTO YIIPaBIeHA.

Mbspu bednep He HaMmepeBanach CTPOUTD AECATUMUIIVNOHHYIO
KOMITaHMIO ¢ 60/Iee YeM COTHEI COTPYAHMKOB, KOT/Ia BIIEpBbIe
Hayajla IpofaBaTh #AeTcKyue KonAacku. OHa MpocTo XoTena
COKOHOMUTDH HEMHOTrO BpeMeHu. B 1984 rony nna Hee u ee
My>xa @ua, TOrga MONOABIX popuTeNnel, ObIIo MpobIeMon
HaliTu BpeMs A1 3aHATUI cnoproM. Iloatomy @un Ha cko-
PYIO PYKy cobpas ycTpOJICTBO, TO3BOIAIIEe €My COBEpPIIaTh
eXeJHEeBHYI0 IPOOEXXKY ¥ OJJHOBPEMEHHO ITPOBOAUTDH BpeMs
¢ manpimoM. Korpa mroju Havanaym CIpamnBarh, rjie MOXKHO
nprobpecTy TaKue KOMACKM, 3TU JBOE CTa/IN Ae/IaTh UX y ce6s
B rapake ¥ IpojaBaTh KAMeHTaM. Tak popuaach KOMIaHUA
Baby Jogger. Ceropns kommnanus B SIkume pasHoobpasnia CBoit
ACCOPTMMEHT 3a cYeT OOPTMKOB [ KPOBATOK U APYTUX JIET-
CKIUX TOBapoB. Mapu, ocraBasdch CEO, oueHb MHOTO€ y3HajIa
o 6usHece Garofaps cBoeii KOMIaAHUH, fie/la KOTOPOI CHavyana
BEJIVICh HAa X KYXOHHOM cTOj1e. OJJHaKO OHa CBA3BIBAET MOSBJIE-
Hle IIPOLBeTA0IIel MHOTOIIPO(IIbHOV KOMITAHUY C IIPOCTBIM
IOPBIBOM — IOJIYYNUTh BPeMs Ha IIPOOEXKKY 1 BMeCTe C 3TUM
IPOBOJUTD BPEMS C JETbMI.
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Hakonen, paccmorpum ncropuro Omu Munnep. bygyun cry-
JIEHTKOI MeIUIIMHCKOTO haKynbTeTa B YHUBepcurere Tadrca
nox boctoHoM, Munep Hadasma paboTaTh NpojaBINIIET —
JleflaTh IAPVKY MOPO>KEHOTO B MECTHOM CIIelVIa/V3MPOBaH-
HOM MarasuHe IOJ Ha3BaHueM Steve’s. B To Bpems aToT Ma-
rasyuH ObI/I OYeHb HONY/sApeH, TaK KaK IpefCcTaBIsAn coboit
IEePBBIT «OYTUK MOPO>KEHOTO», Tie M3BICKAHHBIN XOIOHBIN
JlecepT Ipejiarancsa B OTIMYHON obcTaHOBKe. TaM B OYK-
BaJIbBHOM CMBICJIe cOOMpanach ouepenpb Ha KBapTanr. Yem 60/1b-
Ile IIApUKOB MOPO>KEHOTO fienana Munep, TeM 6onblie oHa
BIIOOJISA1ACh B 3TOT OM3HEC U TeM O0Jbllle OHA IIOHUMAJIA, YTO
CKOpee TOTpaTuia Ol BpeMsi Ha YTOXIeHMe XKeTyAKaM JIIojiel,
a He Ha yle4eHMe npocTynpl. Co BpeMeHeM Mujiep IOCTHUTIA
a3pl OusHeca 1 B 1984 rony otkpsina kadpe Amy’s Ice Cream
(«MopoxeHoe y Omu») B ropoge OctuH. Ha ceroguHAmHMII
JieHb y KOMITaHuUY 11 MarasmHOB 1 eXXKeTojjHble TpojjaXky 6oree
4yeM Ha 3,5 MUJUIMOHA JO/I/IapOB.

Tpu pasHBIX ycIeIIHbIX 6M3HECA — TPU pa3Hble JOPOTU K yCIIe-
xy. Hu opue 13 ocHOBateeit 9STUX yCIIeNTHBIX KOMIIAHWIT He ObIT
OIIBITHBIM OM3HECMEHOM, KOT/]a 3aIIyCKal CBOIO HOBOPOXK/ECH-
HYI0 KoMIaHMo. Hu y omHOro 13 HMX He ObI/IO TPaKTMYeCKOTro
omnbITa BefieHNA fiesl. HanmpoTus, oHM OBUIN ABVKVMMBI CTPACTbIO
K TOMY, YTO IIPOM3BOJVIIN, I HEYTOMVMMBIM >K€JIaHMEM KOHTPO-
IMPOBATH CBOIO CyAbOy. HecMOTps Ha TO 4TO Ka’K[blil IpUHeC
B CBOI0 KOMIIAHUMIO pa3Hble 3HAHUA VM CUJIbHbIE CTOPOHBI, BCE
OHM Pa3BMBA/IM CBOJ OM3HEC B TeMIle, COOTBETCTBYIOIIEM X
IMYHOMY Pa3BUTHIO HaBBIKOB. Ka)Xkoro u3 HuX, Kak aTo Oyaer
U Y Bac, IPOCTON MPOLECC YIIPABAEHNA CBOMMM KOMIIAHUAMMU
Hay4MJI TOMY, YTO VIM HY>KHO ObI/IO 3HaTh. BBl MOXKeTe y3HATh
BC€, 4YTO XOTUTE, 3 KYPCOB ¥ KHUT, HO IIPAKTHKA yIIPABIeHNA
KOMITaHMel Bcerga OyieT Ty4IyuM UCTOYHMKOM Ballero pocTa
u 06ydeHMsA. ITO MMOXOXKe Ha PasHUIY MeX]y TeM, KOTIJja BBl
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4ITAaETE O IPYTOI CTPAaHE B Iy TEBOAMUTENE VIV CMOTPUTE O Hell
¢&bunbM, 1 TEM, KOrjja BbI peajibHO I10 Heli myTemrecTByeTe. OIbIT
IPUXONNUT C IPAKTUKOM, ¥ 6M3HEC HAy4UT BAaC TOMY, YTO BaM
HY>KHO.

OmBIT 9TUX TPeX JIIofeN ¥ MHOTUX JIPYTMX IpefIpyHIMaTeNei
PacKpbIBaeT IpaBay o OM3Hec-cTapTanax, 6pocaeT BBI30B BCEM
mucdam 06 upeanbHON paboTe ¥ KOMIIAaHUAX MeuThl. Jlake He-
CMOTPS Ha TO, YTO MHOTHUE B [e/IbI[bl HEOOMBIINX KOMITAHWI
TOBOPSIT, YTO OHM YIIPAB/IAIOT IIPOLIECCOM M CYACT/IVBBI, HE BCe
OHU PabOTAIT B T€X CAMBIX KOMIIAHUIX, KOTOPble OCHOBAHBI
Ha JIETCKUX Me4TaX Uau abCTPaKTHBIX njeanax. MHOrve 13 HUX
HAIIJIU TTOJXO/ I ML i71s1 ce0s1 OM3Hec B mpolecce paboThl. ITO
BOBCE He 3HAYNT, ITO OHV CO3/IaJIN €T0 Ha TOM, YTO X HE CU/IBHO
BoyHYeT. [IBa Toma Bpsz 1y Moy 6bI IPOM3BOAUTD COK Hortee
yBJIeUeHHO, 4YeM OHM 3TO jenatoT. [locmymaiite, Kak OHM pac-
CKa3bIBAIOT O HOBOM JiM3aliHe OYTBUIKY — IPUMEPHO TaK Xe,
Kak BoguTenb «DopMysbl-1» BocxBansgeT cBoit 6onnp. Jla, Bamra
CTPacTb K TOMY, 4TO BBI IIPOM3BOIVITE, HEIIPEMEHHO I0JDKHA ObITH
B cepflie O13Heca, HO OHA He JO/DKHA OCTABATHCS €IMHCTBEHHBIM
dbakTOpOM IpuU BBIOOPE TOTO, KAKOTO pofia OM3HeC BaM HayaTh.
CylecTBYIOT 1 ApyTHe Ba>kHble Bely. [Ipuiio Bpems mocMor-
peTb, KaKyie MIMEHHO.

OTa I71laBa HayYMT Bac C/IbIIIATh CBOY MEYTBI I IPUCTPACTHS, CBA-
3bIBATh MX C TeMMJ HaBBIKaMI, YTO Y BaC €CTh, UJIeHTUDUIMPOBATH
PeCypchl 1 BOSMOXXHOCTH, OIIPeJe/IATD IMYHbIE eI Y MUCCUIO,
a 3aTeM CO3JlaBaTh HarboIee MONXOAAI T OM3HEC, KOTOPBIIL BbI-
TeKaeT 13 3TOTr0 KOKTENIA.

«4 cuntato, 4To OTKPLITUE BU3HECA — STO CMENbIN War. Bel oT-
KO3bIBOETECH OT MHOTOTO M3 MPOLLOMN XWU3HM, Bbl HE MOXETE
BEPHYTbCS K 3TOMY. M 370 nuwiaeT cunbl ayxa. bonblunHcTo BRO-
AEeNbLUEB MANOTro BrusHeca ayMatoT 06 3Tux BeLwax 1 3a0bIBAIOT
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npo Hux. OHu He 0653aTENbHO NOBEXAAIOT CBOM CTPAXM — OHM
MPOCTO OTOABUIQIOT UX B CTOPOHYY.

[ac PakaHTope

«9 AyMalto, YTO OAHA M3 BeleH, KOTOPAs AdeT 6OMbLION ONbIT
0By4YeHUs, — OCO3HAHME CBOMX CUIbHBIX U CIIADLIX CTOPOH.
ST0 HO COMOM fene TaXeNo NoHaTb. Ecnu Bbl xoTnTe, 4TObHI
BALW OM3HEC poC, Bbl LOMKHbI ObiTh LEMCTBUTENLHO YBEPEHDI
B TOM, YTO JtOfM, C KOTOPLIMM Bbl pabOTaETE, rOBOPAT BAM
npasgy O BALWKMX HEBEPHbIX LLUATAX. A Bbl 4OJTI>KHbI 6b|Tb rOTOBbI
yCnbWaTh 3T0. MHaye Bbl 3aCTPAHETE MEXMY XENAHUEM BbI-
PACTUTbL OM3HEC M FOTOBHOCTBIO BbIAENMTL Bpems Ha Bopbby
CO CBOMMM HepocTaTkamu. M 3T1o cepbesHblit npouecc obyye-
Hus. Bl MOxeTe He 06palaTh HA 3TO BHMMAHUS B BOMbLION
KOMMQHUM, FAe KTO-TO CNOCOBEH BOCMOMHUTL BALLUM NPOBensbI.
Tam nopobHas cnabocTb, BO3MOXHO, HE MOBMNEYET 30 COBOM
KOKME-TO NOCNeAcTsus. A B HEOOMbLIOK KOMMNAHKMMU 3TO MOXET
3HAYNTb BCEM.

Pokcana Koyau,
Bnagenvua KHmxHoro marasuna R. J. Julia B . Magmcon

Unu... HeT?

[Ipexxzie yeM BBl HaUHeTe 3aHMMATbh JIEHbIM ¥ YKpallaTh BUT-
PVHBI, XOpomIo OBl YOeZUTHCA B TOM, YTO BBI [JeICTBUTEIBHO
XOTHUTE OTIIPABUTHCA B 9TOT myTh. [lepes TeM Kak Mbl OygeM
aHa/M3MPOBATh Ballly KOHKPETHYIO KOMITAHMIO, BBI JJOJDKHBI 3a-
faTh cebe IJIaBHBIN BOIIPOC: BBI JIEVICTBUTE/IBHO XOTUTE HAYaTh
coOCTBEeHHBIN 613Hec? 3anycK 613Heca — 3TO IPOEKT, KOTOPBII
OTHUMaeT Ky4y BpeMeHM U JYIIeBHBIX CUJI, X €CThb BEPOSIT-
HOCTb, 4YTO OH MOXKET Pa3pyLINTh INYHYIO )KV3Hb, HAHECTH yap
II0 YBEPEHHOCTH) B cebe, YHMUYTOXKUTD NMYHBIE (M ceMeliHble)
pecypchl 1, O4eHb BEPOATHO, OCTAaBUTH BaC 32 3TO HU C YeM.
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Tak 4TO XOpOLIEHbKO MTOfyMaliTe, XOTUTE /I BbI HA CAMOM Jiefie
OTIIPAaBUTBCA B 3TO Iy TellecTBUe. V MOCMOTpUTE HYMXKE CTAThIO
«Hy>kHO 1111 BaM COXpaHATb OCHOBHYIO paboTy?».

Hy>xHo nv Bam coxpaHsiTe OCHOBHYI0 paboTy?

[Ipexxme 4eM NOAHAThCA UCKYIIEHNIO U TOTPY3UThCA C TO-
JIOBOJI B CBOJI HOBBIV OM3HEC, OONBIINHCTBY JIIOJieil eCTh
CMBICTI 3a/Iep>KaThCs HA OCHOBHOII paboTe, XOTs OB Ha Bpe-
MA. Bamra HoBasAg KOMIIaHMA BIOJTHE MOXKET CTaTb pac-
mypeHneM QYHKIMII, BBINOJTHAEMBIX BaMU Ha TeKyIIeil
paboTte. A coxpaHeHMe PabOTHI IIOMOTaeT IO HECKOTbKUM
IpUIMHAM.

C OfHOJI CTOPOHBIL, U 9TO HambosIee BaXXHbIN PaKToOp, 3TO
neHbryu. Co6CTBEHHBIN OM3HEC MOXKET OKa3aThCs HeJOCTa-
TOYHO NTPUOBUIBHBIM, YTOOBI B TeYeHVe KaKOTO-TO BPEMEHN
obecrie4BaTh BaM 3apIlIaTy, a 4eM JOJIbIIe Bbl CMOXKeTe
COXPaHSATh PEryaspHBIN OXOJ, TeM OOJblle BpeMeH!
VI CJI BBI CYMeeTe IIOCBATUTD COBEPIICHCTBOBAHMIO CBOETO
IPOAYKTa V¥ IPUBJIEYEHNIO JIOSTIBHBIX K/IMEHTOB.

Her Hukakux nmpuymH 6pocaTtb paboTy, KOrja Bbl CO-
OupaeTech OTKPBITh CBOIO KOMITaHu0. OJHAKO eC/i BBl
pelnan co BpeMeHeM 0TKa3aThCs OT OCHOBHOI paboThl,
TO YeCTHO pacCKaKMUTe paboTo/aTeII0 O CBOMX I/IaHAX.
«Y Bac JO/XHO OBITH COTJIALIIEHME C BAIlMM HACTOSIIUM
paboTozmaresnem, IOTOMY YTO OTKpBITHE OM3Heca TpebyeT
BpeMeHI», — roBopuT OHH Mapu CTeHTOH. OHH cMOI/Ia
OTKPBITh COOCTBEHHBIN OM3HEC — OHa TOPIyeT CTapuH-
HBIMM IOBEIMPHBIMMU yKpalleHuAMu B Jloc-AHJKerece,
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npu 3ToM paborasa accucreHToM B HMS kak aBTOpu-
30BaHHBIN Annep. CTEHTOH COXpaHWIAa TeCHbIe CBA3U
¢ 6pIBIIMM paboTojaTeseM MOCIe TOT0, KaK MyCTUIACh
B OJJMTHOYHOE IIaBaHMe. «BbIlIo BaXKHO He CXKeYb MO-
CTBI, — CKa3ajia oHa, — 1 Xappuet (ee ObIBLINIT paboTo-
maTenb) — MOs 6OJIbIIAs MOMIePIKKa».

JIN4HO A CYNTAI0, YTO HE CYIIECTBYET OJJHOTO YE€TKO OIIpe-
leIA1eMOTO P PUHMMATETbCKOTO Tua arozeit. CKopee,
M000i1 YeloBeK ¢ aKTVBHBIM OTHOILIEHNEM K ey 1 Ipa-
BUJIbHBIM CK/IaJJOM YMa MOXKET OB/IaJieTh HaBbIKaMI U ITPe]i-
IPUHATD LIATY, KOTOPbIE CLIE/IAI0T €r0 IPeIPYHIMATEIEM.
Bepgymuit 6usnec-mpicutens [Iutep [Ipykep maer aTomy
Takoe onpepeneHne: «Kaxx/plif, KTO TOTOB IPUHMUMATD
pelIeHN s, MOXKeT HayYUThCA OBITH IIPeANpUHMMATEIEM
¥l BeCT! ce0s KaK IMpeAIpuHuMaTeab. 3HaYNUT, IpefIpu-
HIIMaTeIbCTBO — 3TO CKOpee IMOBefIeHNE, HeXKENN UHVIBY-
flya/ibHas OCOO@HHOCTb».

ITO HE 3HAYUT, YTO OTKPbITHE KOMIIAHUN — JI/IA BCEX
u kaxjoro. CylecTByeT MHOTO COOOpa’keHMI, KOTOpbIe
HY>KHO IIPMHMMATb BO BHMMaHMe, Pa3MbIIJIASA, CTOUT 1N
BOOOIIe OTKPBIBATh CBOII OM3Hec. B mepBylo oyepenb BB
JIOJKHBI IIOHMMATD, €CTh /IN Y Bac 6a3a, «pyHaaMeHT» [
TOTO, YTOOBI HauaTh Aeno. Hampumep, OrnsaHNTeCh Ha CBOIO
KM3HDb U cpocute cebs, [eiiCTBOBA/IM /M BBl PaHbIIe
KaK IIpeIpyHIMATE/Ib, B 4eM OBl 9TO HI BBIPaXkanoch —
OT CO3JJaHM A CMEIIHBIX CEPEXKEK JJO M3TOTOB/IEHM) A Y€T0-TO,
YTO BBbI XOTE/IV, HO HUTZE He MOI/IM HaiiTu. YT06BI ObICTPO
IIPOBEPUTD BaC M Balll TPOEKT, IPOYTUTE CTAThIO «KTO XO0-
qeT OBITh IpeIpyHIIMATeIeM?» Ha CTIeAYIOIell CTPAaHMUIIE.
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Kto xou4er 6b1Tb npegnpuHumarenem?

BoT Habop BOMPOCOB, KOTOPBIE TIPOBEPSAT BAIll MIPEIIPH-
HUMaTeNnbCcKnil xapakTep. He 6ecrnokoiiTech 06 orjeHke
3a OTBeTBHL. S He CYNTAI0, YTO 9TA TEMA CBOLUTCS K CHCTEME
«3a4eT-He3aueT». Ho 3T1 BOIPOCHI COCTAB/IEHBI Ji/Is1 TOTO,
4TOOBI IOMOYb BaM IPOBEPUTH, JOCTATOYHO JIY XOPOIIO
codeTaeTcs IpeAIpUHMMATEe/IbCKasd KM3Hb C BAalllUM Xa-
PaKTepOM.

— Pacrnionaraere 11 Bbl BpeMeHeM ¥ CUTAMU U TOTOBBI
JIU K TOMY, YTO 3TOT BCEIOI/IOIAIOIMII IPOEKT 3a-
Oepert Bce Ballle BHUMaHue?

— Bam xoMopTHO IpMHUMATD peleHms?
— bbicTpo nu BbI yunrech HOBOMY?

— BbI rOTOBBI IPU3HATD ¥ KOMIIEHCHPOBATD CBOM CJ1a-
Oble CTOPOHBI?

— EcTecTBeHeH nu [y Bac mpoijecc npopax?
— Bbut tn y Bac cBoit 6usHec mpexe?

— MosxeTe 11 BBI )KUTb, OyIy Yy OTBEP>KEHHBIM Y O~
HOKNM?

— EcTb 1y Bac IM4yHasA 1 SMOLMOHA/IbHAA MOAJEPKKa
B IIPOEKTE?

— BbI crtoco6HBI OTIaBaTh TPUKA3BI?

— BbI rOTOBBI 6POCUTD BBI3OB HEOTIPEIETIEHHOCTH?

— BpI mo-HacTos1IeMy BepuTe B TO, YeM coOmpaeTech
3aHMMATbhCS?

— BBI TOTOBBI TOJTHOCTHIO U3BMEHUTD CBOIO JKM3HB?

— W ecnu BBI OTBETM/IN «HET» HA KaXKIBIN U3 BOIPO-
COB 3TOT'O CIIJCKA, BbI IO-TIPEXKHEMY F'OTOBbI Ha4aTbh?
Ceromusa?
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3amyck 6M3Heca — JieIo He HaCTOIbKO PUCKOBaHHOE, KaK BBI €T0
cebe mpencrasinsere. ECTb orpoMHas pasHNIIA MEXIY PUCKOM,
KOTOPBIT MO>KHO OXapaKTepy30BaTh Kak BO3MOXKHOCTD ITOTEPD,
VI HeonpeoesieHHOCMbI0, KOTOpast OTHOCUTCS K HEJJOCTaTKY 3Ha-
HUJA, TeXXAIMX B Ballleil KPaTKOCPOYHOI U OyKaiiiieit mep-
CIIeKTVBe. Bo MHOTMX OTHOIIEHMAX 3aIyCTUTh OM3HEC MeHee
PVUICKOBAHHO, YeM JIep>KaThCs 10 KOHIIA 32 Heollpefie/IeHHYI0 pa-
60Ty B Hallle BpeMs ObICTpoOIl 9KOHOMUKU. [IpocTo mocmoTpure
Ha HeIpepbIBHBIE YBOJIbHEHN S B COMMMIHBIX KOMIaHMAX. [laxe
B JIy4IlIVie BpeMeHa OHM CTPEMATCA HalTH YTV ONTUMMU3AL NN
niepcoHana Bo uMs 9P PeKTUBHOCTH.

Bornee Toro, crapTamsl ropasfio yCToin4uBee, 4eM MHOTHE Iy Ma-
10T. VcciienoBanme, NpoBeJeHHOE 9KOHOMUCTAMU B AJMUHU-
CTpalnuy Majoro 6usHeca*, MoKaspIBaeT, YTO OOjIee MOTOBUHBI
BCEX KOMITAaHUII CYIIeCTBYIOT /JOTIbIIIE IBYX JIET,  3HAUNTE/IbHOE
4IICTI0 — 4YeThIpe Tofja. A peasibHble UICTOPUM OTKPBIBAIOT O0rTee
IIOJIHYI0 KapTHHY IT0 CPAaBHEHMIO C TeM, UTO ITOKa3bIBAIOT LM(pBI
CTAaTUCTUKU. Beab cTraTucTKa BK/IIOYAeT B ce0s1 OOJIbIIOE YMCTIO
POJAHHBIX KOMITAHUIT, YU BIIAJIE/IBIIBI OTXOMST OT [T VN
3aKpbIBAIOT Mara3MHbI B IOMCKAX JYYILINX BO3MOXKHOCTEIL. [lo-
IyCKasi, YTO BEPOSTHOCTH IIPOBajIa B ONHMX cepax BhIlIe, YeM
B IPYTMX, He 3a0bIBajiTe: BB OTKPbIBaeTe He CTATUCTUYECKYIO Be-
POATHOCTD. BbI OTKpBIBaeTe COOCTBEHHBIN YHUKATbHBIV OM3HEC.

B nmpoTuBOBec pMCKy CTapTalbl IPUBHOCAT B BAlLIy >KU3Hb
KpailHe BO30Y>X/IaIOIIYI0 HeonpedeneHHocmb. Bam npupgercs
HAay4MUTbCs JTydllle OTBEYATh HA BOIPOCHI I JIydllle IIOHMMATD,
4TO Ba)KHee BCEro B XKM3HM Balllero 6msHeca. Y Bac He Oyzer
HVKAKOJI FapaHTUM TOCTOSTHHOTO OXO0/a, PO eccnoHanbHOro
NpU3HAHMSA VIM IPOCTOro pusmyeckoro KoMmdpopra, KOTOPHII
HeceT cTabuibHas1 paboTa. Bl Mo)keTe He 3HATDh, OTKY/ja IPUJIET

*  Small Business Administration (SBA). ITpum. nep.

3/
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HOBasI MOPILVs KalKTala, Kak Bbl OyzeTe IPOU3BOAUTD CIeNy-
IOIYI0 NTAPTUI0 CBOErO MPOAYKTa, C KeM BBl OyzeTe paboTarh
3aBTpa MU B CIeAyIOleM Mecsle. Bel, MoXeT OBITh, IPOCTO
He OyZieTe 3HATh, KaK BbI CTaHeTe PElIaTh KaKye-TO HeOT/IOXKHBIE
IIpO6/IeMBI, — XXV3Hb Oy/ieT HOXOUTD Ha MO TI0OVMBIIT AMa/IOT
u3 ¢punbMa «Brrobnennsiii llekcnmp»*, korga XeHcnoy yoexpaer
DeHHMMeHa, YTO, «KaK HJM CTPAHHO, Y HETO BCe MOTY4YaeTCsi».
Ha Bompoc «kak» OH oTBe4aeT: «5I He 3Halo, 3TO 3arajiKanr.

IIpocTo mOMHUTE, YTO BaM IIPUAETCSA HIPUHATH CO3HATEIbHOE
pelleHne: COBMEIATh TNYHYIO ¥ pab0dyI0 KI3HD CO CBOEI KOM-
naHuei. ITo pelleHye HeceT 3a co00il «3a» U «IpoTyB». I1moc
B TOM, YTO Yy Bac OyzmeT 6ojbllle KOHTPOIS HaZ COOCTBEHHOM
CyAbOOII — U BBI IIOJIMETEe HETIOCPE/ICTBEHHYIO CBA3b MEXTY
BAIllM IIOBeJieHVEM U yCIIeXOM Balero 6msHeca. Bol Oynere
HaC/IaXXIAThCA TeM, YTO Balla paboTa cTaja Ballell cOOCTBEH-
HOCTBIO — 1 B OYKBaJIbHOM, J B IIEPEHOCHOM CMBbIC/Ie. Bbl yBe-
NTMYMBaeTe CBOV BO3MOXKHOCTH /I 67aromnonydns. Y Bac ecTb
IIAHC CO3JaTh A cebs paboTy, KOTOPYIO BBl ITO-HACTOSIEMY
XOTUTE, ! IPOIYKT, B KOTOPBIN BBI JeICTBUTE/NIBHO BEPUTE.
Bor mo6mBaeTech 3HAHMI 1 IOCTOAHHO YBeNU4YMBaeTe CBOM
KOMIIeTeHI[uu. Bbl ocTaBIsieTe pafloCTh JIIOIAM.

KonewHo, y 6onblelr 4acTy 9TUX YCIOBUIM eCTh U Jpyrasi CTO-
poHa. Hanpumep, BeieH1e OM3Heca 4acTo B pe3yibTare PUBO-
IUT K IPOTUBOIONIOXHOMY — K YyBCTBY, YTO Balllell >KM3HbIO
IIOJTHOCTBIO 3aBJIafie/la KOMITaHWA, COCYILas Bally BPEMS U CUJIbI
U He OCTaBJIAMIAA X HU Ha 4TO Apyroe. bonee Toro, crapr
OM3Heca 4acTo NMIIaeT Bac BCeX TeX OOHYCOB M IPEVMYIIECTB,

«Bmrobnennsit lllekcmp» (anrn. Shakespeare in Love) — knmHOGMIBM
pexxuccepa J[>xona MapeHa, BbIlIe NIt Ha 9KpaHbl B 1998 rony. Punbm
ObI/T HOMMHVMPOBAH Ha TPUHAAUATD IpeMuit «OcKap» U HOMY4YNUI CeMb
U3 HUX (B TOM 4MC/Ie Kak ny4init Gpunbm roga). [Ipum. peo.
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KOTOpPBbIe IPUBBIYHBI B CTAOMIBHBIX KOMIIAaHMAX. (BbI roTOBBI
YV HNTD Balll KONMPOBAJIbHbIN allllapaT, KOIJja OH JIOMAeTCs, NN
CaMOCTOATEIbHO 3aHMMATbCA BCEJl OTYETHOCTDIO, CBA3AHHOM
C HaJIOTaMM 1 COLMa/IbHBIM CTpaxoBaHMeM?) OTKPBITb CBOIO KOM-
IaHVI0 — 3HAYUT OTKA3aThCS OT BCeX IO PIKMBAOIINX CITY>KO
Il IOPsA/IKA, KOTOPBIJ OHM IIPUBHOCAT B Ballly X13Hb. Hakowner,
OTKPBITHE CBOEJ KOMITAHMI MOXKET CTaTh IIPUT/IaLIEHVIEM B OJ V-
HO4YeCTBO. He TO/bKO IOTOMY, 4TO BbI OTKa3bIBaeTECh OT Ky/iepa
C BOJIO¥ ¥ MaCChI IPYTUX YAOOCTB, HO IOTOMY, YTO BaM IIPUETCS
IIOCTOAHHO IIPOCUTD IMMOCTOPOHHMX JIIOfIEN TIOMOYb Ballleil KOM-
IIAHVWY ¥ JIMIIb MHOIZA IIPEYCIIeBAaTh B 3TOM.

[To 3T¥M ¥ MHOTUMM JPYTUM IIPUYMHAM CTapT OM3HECa — 3TO
He JIs1 KaXkjor0. HeT H1Yero mo3opHoro B ToM, 4To0bI pabo-
TaTb Ha APYIUX, ¥ HUYETO HOCTBIJHOTO B TOM, YTOOBI 4eCT-
HO OLIEHUTh, BO YTO 000ImeTcsa BaM COOCTBEHHBIN OM3HeC,
U IPUHATD PeUIeH)e OTKa3aThCA OT TAKOI IepCcleKTuBhL. Pac-
cMOTpuM BBIOOp, caenanublil xxumom KomnuuzoM. Y aToro
op1BIIeTO Tpodeccopa Bricureit mkonsl 6usneca CtaHdopa-
CKOTO YHMBepCUTeTa OblIa BOSMO>KHOCTb CO3/JaTh NMPUOBI/Ib-
HYI0 KOHCA/ITMHTOBYI0 KOMIIAHIIO, ONMPAsACh Ha yCIIEX CBOEN
kHUrK «IlocTpoenHble HaBe4HO»*. [Tocme My6MMKaL MY KHUT Y
B 1994 roay Konmnmus mor 651 3apabaTsiBaTh 3HAYMTE/TbHBIE
CYMMBI, flaBasg KOHCYJIbTal[U/, IIPOBOMAA TPEHNHTU UM OT-
IPaB/IAACDh B TYpHe ¢ leKuAMMU. OTHAKO OH pelInI C/iefloBaTh
3aBeTaM, KOTOPbIe U3JI0KU/I B cBOel KHMTe. [IoaToMy OH onpe-
eI COOCTBEHHYI0 MUCCHIO U IIeHHOCT) ¥ B COOTBETCTBUN
C 3TUM IOCTPOUJI CBOIO KM3Hb. DTO 03HAYAJIO, YTO IpEBbIIIe
BCero — OBITH IIperofjaBaTesieM. ITO ¥ BBIHYUIIO ero IIPUHSATD
HECKOJIBKO K/II0Y€BBIX PeLIeHNII.

*  Jspana Ha pycckoM ssbike: Konnuns ., Ilopacc [Ix. IloctpoenHble
HaBeYHO. YcIex KOMIaHui, obnaganmux sujgedneM. — M. : MauH,
VBanos u @epbep, 2013.
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C camoro Havyana KonmmH3a pemmnia HUKOro He 6paTh Ha IOTHBIN
pabounit nenb. «Eciu Bbl HAYMHaeTe HAHMMATD JIIOfIEN Ha TOJI-
HBIIT pabo4uil IeHb U CTPOUTHh KOMIIAHUIO, BBI Jie/laeTe HeoO-
XOVIMBIMI IIOCTOSTHHBIE HAK/IaJHbIE PAacXOAbl. ITO O3HAYAET,
YTO BaM IPUJETCS IIPOAAaBaTh YTO-TO, YTOOBI IOAEP>KMBATH
3TN PacXofbl», — TrOBOpUT OH. HecMOTps Ha TO 4TO OH Bce
)K€ BCTpeYaeTcA C HEKOTOPbIMM KIVEHTaMM U YUTAET JEKLUN
IO C/Iy4Yal0, OH YCTAaHOBWII [ ceba OCHOBHbIe npaBuaa. OH
OrpaHMYMBaeT pabOTy C KIMEHTaMM MaKCUMYM [0 TpeX HTHeil
B rofy. OH orpaHM4YMBaeT KOHCYIbTal[\M Y IIPENO/jaBaTeNbCKY IO
NIeATEIbHOCTD, yIe/NAA 9TOMY MeHee 25% CBOero BpeMeHM, ¥ OH
IIOCBALAET 110 MeHbIIeln Mepe 50% cBOero BpeMeHM TBOPYECKO
paboTe, Ha YeM U OCHOBaHBI ero KHuru. Ero BoIO0Op — oTKasaTbces
ot 6osplreit GMHAHCOBON MPUOBIIN Pafyl TYYIIeN peanyu3anym
TOTO, YTO OH LIeHUT 6orbie Bcero. «Ecmy 65l 1 OTKPBIT KOHCATI-
TMHTOBYI0 KOMIIaHMIO “TlocTpoeHHbIe HAaBEYHO , A ObI 3apaboTa
B 5-20 pas 60sblile 3a TOCTIEHNE AT JIeT, — CKa3al OH HeflaB-
HO. — BMecTo aTOTrO 5 caM cebe 3aBKadenpoii».

KonnnH3 nonnMaet, 4To HOCTpoeHue 613Heca MOPOXK/AaeT Maccy
00513aTe/IbCTB B OTHOLIEHNUY BPEMEHU, PeCypCOB U1 BHUMaHUSI.
He o6manbIBaiiTe camu ce0s1: OTKpbITUE O13HECA — 3TO OOIBIION
CKA4YOK, U YPe3BbIYAITHO BaXKHO, YTOOBI BaM ObLIN SICHBI TPebO-
BaHI, KOTOPbIe OTKPbITIE O1M3HeCa BO3/IaraeT Ha Ballly )KU3Hb
¥ Ha BCeX BOKPYT Bac.

Yro Takoe 6m3Hec?

[laBaiiTe HaUHEM C OIIpeie/IeH s TOTO, YTO TaKoe Ou3Hec.

PaccmaTpuBarh 6M3HeC MOXKHO B HECKOTBKUX paKypcax. Bor
MO)XeTe OIpefie/IATh 613HeC Kak pasHble JeiiCTBYUS U IPOLIeCChI,
KOTOpbIe BBI BefieTe, YTOOBI IOy4aTh NpUOBIIb. ITO Oompe-
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JieJIeHVIe TTOJTHOCTBIO IIpYeMIeMO i OyXTrajTepa MIM Mpo-
deccopa. OgHAKO CMBICIT 3TOVI KHUTY — IIOMOYb BaM YBUZETb
B PaBHOJI Mepe CIIpaBefi/INBOe OIpefeneHne 613Heca, KOTOpoe
IPOTUBOPEUUT STOMY OTOXAECTBIEHNIO. BBl TaK)Xe HOKHBI
paccMaTpuBaTh OM3HeC KaK pUHAHCOBBIE KOMIIEHCAIINN, KOTO-
pble IO3BOJAIOT BaM IIPOU3BOAUTD YTO-TO, K Y€MY BBI IIPOSB-
nsete uHTepec. K kakoMy Tumy opraHmsamnmii OTHOCUTCS Ball
OM3HeC — K IIepBOMY MJIM KO BTOPOMY?

«busHec 3abepeT MHOTO YaCOB BALWEN XU3HKU. I MaNO 3HAKD
0 paboTe Ha APYTHX, HO A 3HAKD, YTO KAXAbIN AEHb MOEMN XMU3HU
S NPUHOLLY CBOKO PABOTY OMOM. Y 3TOr0 €CTb M MIKOCHI, M MUHY-
cbl. 9l npeanonarat, YTO HOEMHbIE COTPYIAHUKM MOTYT OCTABMTH
cBOIO PaboTy, KaK TONMLKO 3AKPLIBAIOT ABepb odbumca. Ho kak
npeanpmHMMATESTb Bbl AOJIKHBI BCE BPEMA AEPXKATb KAPTUHKY
B rONOBE M B TO XXE€ BPEMS YMETb OTBNEYLCS OT HEE U YBULAETH
nec 3a AepeBbIMMY.

Tom @épcr, Nantucket Nectars

9T0, 6€3yCIOBHO, XUTPBII BOIIPOC. BBI JOMKHBI IYMATh O BallleM
OM3Hece ” TakK, U TaK.

B cBoelt ocHOBe 613HeC — 3TO YKMBOI OPraHN3M, KOTOPBII IIpe-
JOCTABIIsIeT MPOAYKTHI MM YCIYTU HOTPeOUTENnsIM B 06OMeH
Ha JIeHbI'M WIN KaKyo-TO APYTyIo ¢popMy omaTsl. B uaeane co
BpEeMeHeM 3TOT OOMeH CTaHeT 9KBMBA/JIEHTHBIM VI B KOHEYHOM
cueTe OyZIeT IPUHOCUTH IIPUOBLIb 00eM CTOpOHaM. [lefio B TOM,
4TO IIPOAYKTY KOMIIAHWA 00046715 em UeHHOCHb — TIOCPENCTBOM
TPYJ03aTpPaT, yMEHWIL, TEXHOTIOTMYeCKIX IPUEMOB VI iepUIIV-
Ta ¥ TAKMMH CcrIoco0amy, KOTOpbIe TTIOTPeOUTeN He MOTYT VN
He Oy yT He/maTh CaMIL.

JInamnasoH TOro, 4T0 CIOCOOHO JOOABUTD LIEHHOCTb, OOIIVPEH.
Bel MOXKeTe TpuIaraTh YCUIMS M HANPATaTh MYCKYIIbL, YTOOBI
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IPEBPATUTh IPYAY KUPIUYEH B TPOTYAp WIN KYdy CTPOUTENb-
HOTO MaTepuajaa B HOBYI0O KOMHATY. Bbl MO)XeTe MCIIO/b30BaTh
CBOM YMCTBEHHBIE CITOCOOHOCTY, YTOOBI M30aBUTH KOTO-TO JPY-
rOro OT TeXHMYECKOro becropsanKa. Y Bac MOXKET OBITb TalTaHT
HpeBpalaTh OOPBIBKY TKAHU B OIEXK/LY VI JIOCKYTHBIE Ofiesi/Ia.
Bbl Mo>keTe OBITH OapEHHO «CBaXOil» ¥ CBOJUTH KOMITAHUU
C MeHe[KepaMu, NIYIUMK pabory. BosmoxxHOCTEIT CTONMBKO,
CKOJIBKO 3Be3]] Ha Hebe.

HesaBucumo oT T0ro, Kak Bbl fo6aBiisgeTe eHHOCTb, CTIOBO 00MeH
3aHMMaeT Ba)KHYIO 4aCTh 9TOTO onpefeneHusa. busnec Bcerpa
CYIIECTBYET BO B3aMIMOCBSA3M C CETbIO MOTpeduTesneil, COTPYA-
HIKOB, IapTHEPOB, IIPOJJABIIOB /1 JPYIUX YIEHOB COOOIIeCTBA.
OH 1o ompefe/eHNIO 3aTparnBaeT 6OIBIION KIYOOK TI0mel
Y OpTaHM3auuil. B 3T0il KHNUIre MBI PAaCCMOTPUM IOHATUA I10-
TpebuTenelt, MpofaXx U yJoBIeTBOpeHus noTpebHocrelt. HyxxHo,
4TOOBI BBI IOHMMAJIV BaYKHOCTD Balllero 613Heca Kak 00'beKTa,
KOTOPBIN IIPOBOAUT COLMAaIbHbIe KOHTAKTDI C APYTUMMU JIIO[bMI
un opraHmsauuAamu. Ha 310l coBceM paHHEN CTafiuy BAalIEro
Ou3Heca, Jake eC/IU BBl TOTIBKO OIpefesiAeTe, YTO 9TO TaKOe,
BBI JIO/DKHBI IPOfIaBaTh, U OyJbTe YBEepeHBI B TOM, YTO yMeeTe
cnyuratb. OTIMYnTeNIbHA A YepTa Hanbosiee YCIeIHbIX IPeAIIpy-
HIUMATeNell — 3TO UX CIIOCOOHOCTD YyBCTBOBATD JIPYT VX TIOAEI.

ITo Mepe TOTO Kak BBI IOCTUTAETE, YTO TAKOE Balll OM3HEC, BaXKHO
IPOyMarTh, KaKyIo LIEHHOCTD BBI I00ABUTE J/Is1 CBOMX K/IVIEHTOB.
BusHec m00071 CTPYKTYpBI U THIIA HeceT B cebe IIpenMyliecTBa
u HegoctaTky. Kommanum ¢ Huskum 6apbepoM s Bxoza (nme-
I0TCS B BUJIy Te KOMITaHUM, KOTOPbIE OYeHb JIETKO OTKPBITH), Ha-
IpYMeD, 3a4aCTYI0 IPeJICTAB/IAIOT COOO0T OTIMYHYI0 CTAPTOBYIO
BO3MOXXHOCTD JIJIsI HaYMHaromuXx. Takme 3aHATHA, KaK yOopKa
JIOMOB, 00OMeH IIpeMeTaMy KO/UIEKIIMOHMPOBAHNS MU KOH-
CAJITVHT II0 TeMe, KOTOPYIO BBl 3HaeTe Jydllle BCETO, TPeOYIOT
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HEMHOTO PeCypPCOB IIOMMMO TeX, 4TO y>Ke y Bac eCTh. ITO O3Ha-
YaeT, YTO BbI MOXKETE JIETKO HAa4aTh U, €CTh HafleX/ia, IPOJIBI-
HYTbCA Ha IYTU K yCIexXy. Y 3TOro 3aMaHYMBOIO Hayaja ecThb
ollpefie/IeHHbIe HelOCTaTKN. Bo-1epBbIX, M106011 APyToil MOXeT
TOYHO TaK e BBIITY Ha PHIHOK B 3TOH cdepe, KaK 9TO C/ie/anu
BBI, COCTaB/IsIsl BAM KOHKYPEHIVIO B IIOTOHE 3a JleHbraMiu. Bo-
BTOPBIX, BEPOSATHO, BBl OOJIbIlIe IIOTaraeTech Ha COOCTBEHHBIE
CHJIBI, HEXKeJIV Ha CO3/JaHNe TOTO, YTO OyHeT TONbKO Y Bac, 4YTO
OyneT yHUKa/nbHBIM. Bbl MoXkeTe 3apaboTarh 60sblile, IPOCTO
paboTas 60mblle, OJHAKO Balla NpUObIIb B KOHEYHOM CYeTe
OrpaHMYeHa BAIIM JIMYHBIM BpEeMEHEM.

Bel Tak)ke MOXKeTe 3aHMMATbCs OM3HECOM, KOTOPBIN 00aBIIs-
eT LIEHHOCTDb Ha 0oJiee BBICOKOM YPOBHE, 4eM IIPOCTO OM3Hec,
OCHOBAHHBIT Ha cTue Xu3HU. OTHAKO U Y 9TOTO THUIIA eCTh
CBOM «IIPO» U «KOHTPa». ECTh mpepnprHuUMaTenn C MUPOKO
PacKpPBITBIMMY I/1a3aMI, KOTOPBIE CTPEMATCS HOCTPOUTH HOBbIE
CITyTHUKOBbIE CHCTEMBI, CO3[JAl0T HOBbIE CeTV KOMMYHMKAILMIL.
Knaccuas npes, u B cmydae, ecnu 6usHec 3apaboTaeT, IpyTuM
OyZfeT o4eHb, OYeHb CTIOXKHO NMPEB3OWTH €ro, HO, KOHEUHO,
HY>KHBI 60/1b11Me GYHAHCOBBIE ¥ OPTAaHM3ALVIOHHBIE PECYPCHI,
9TOOBI 3aCTABUTD ITOT IJIAH OKYIUTHCS.

Yero Bbl XOTUTE OT cBOEro busHeca?

[ToHMMaHMe TOTO, 4ero BbI XOTHUTE OT OM3Heca, TpebyeT OT Bac
B IIEPBYIO OYepeb OTBETa Ha OfMH IIPOCTON BOIIPOC: YEro BBI
XOTHUTE OT XU3HM?

KoHeuyHO, 3TOT BOIIPOC MOKET IIOKa3aTbCsl HEMHOTO 00ecKy-
paxmBawowmuM. Ecnu Bpl cyMeeTe NpuayMaTb MUCCUIO CBOEN
KV3HM, 9TO OyJeT OYeHb II0JIe3HO IS BaC, OJHAKO CIy4aeTcs,
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YTO BBIIIOTTHEHE 3TOTO YIPaKHEHNS IIPUBOAUT B CMSTEHIE
VIV JJaXkKe BBI3BIBAeT y>kac. [loaTomMy pajyu oTKpbITUA OU3Heca
JlaBajiTe OTBETUM Ha 3TOT BOIIPOC HECKOIBKO CIIeIUpUIecKNM
c11oco60M. Bbl JO/KHBI 3HATH, Y€TO XOTUTE HOCTUYD B SKM3HI,
4TOOBI OBITH CIIOCOOHBIM MPUHUMATD Ba)KHbIe pPelleHNs, Ka-
caolecs BalllUX Ieell B 613Hece. B 4acTHOCTH, BaM HY>KHO
IPOJIyMaTb, 4TO, 10 BallleMy MHEHMI0, 6113HeC JO/IKEeH IPUHECTN
BaM, B YeM Bbl HY)K/IaeTeCh.

EcTb HECKONTBKO OCHOBHBIX 00/1acTell, KOTOpbIe HY>KHO paccMo-
TpeTb. [lepBas, 3a HenMeHueM 60/ee MOAXOMAAIETO CTIOBA, — 3TO
cmunv susHu. Kakyio >K13HDb Ball OM3HeC TOKEH NPUHECTH
BaM? C KaKMMU JII0JbMY Bbl XOTUTE IPOBOAUTD BpeMA? CKOb-
KO JIYHOTO BpeMeH! BaM OyaeT Heobxopumo? I'me BbI XOTHUTe
KUTb? Kakoro poa pasroBopbl BbI XOTUTE BECTY KaXK/Iblil IeHb?
B kakux mpegMeTax Bbl XOTUTE Pa3bupaThbCs, 0 KaKux — 0oblie
y3HaTb?

Barr KOHKpeTHBIIT 613HeC JO/IXKeH COBIIA/IaTh C BAIIVIMM TMYHBI-
mu nenAmu. IloMHUTE, 4YTO MEYTHI IOCTPOUTDH HOBYIO KOMIIAHUIO
Microsoft He TOTPKO HepeaMCTUYHBI, HO U B/IEKYT 3a COOOI
OorblIIVe >KepTBbI. MHOTHE MOV CTPEMATCS CO3[aTh KOMIIAHMIO,
KOoTopas obecredrBaeT UM >XU3Hb U B TO XKe BpeMs M03BOIAET
YXBaTUTbHCA 32 YTO-TO, YTO MIM O4Y€Hb IHTEPECHO. «MBbI He XOTenn
OTKpBIBaTh 6u3Hec, — roBopuT Tom OépcT 06 1X ¢ KOMITAHbOHOM
IOHOCTY, — MBI XOTe/IN CO3aTh CTU/Ib KM3HU — a OM3HeC BO3-
HYVIK U3 3TOT0. [lepBOHaYa/IbHO OH OBII CPEACTBOM, IPUBOAAINM
K OIIpefie/ieHHOMY 00pa3sy >k1sHu». BHavase atu gBoe cospanu
IPOCTYI0 KOMIIAHUIO, KOTOpas MO3BO/INIIA UM XUTh Ha OCTPO-
Be, O0IATbCS C TIObMM, KOTOpPbIe IM HPABUJINCH, I COXPAHUTD
OIIPEJIE/IEHHYI0 CTEIIEHb KOHTPOJIA Hafl CBOEN XKM3HBIO.

Barmmy 6usHec-aMOUIY TOMKHBI NOAAEP>KMBATh BAIlY IMYHbIE
neny. Bol 6yfere c4acT/INBBL, ec/in y Bac OyeT MpOCTOit, Ipu-
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OBIIBHBIN, HO MeJ/ICHHO pacTyiunit 6usHec? Ecnm BbI MedTaeTe
OTKPBITh KHVKHBIM MarasyH MM BA3AThb JEeTCKNE CBUTEPDI,
CMOJKETE /I Bbl KUTDH TOIBKO C OFHON TOYKON NPOJaX MIN
peruoHanbHOV KoMIaHmel? Hackonbpko 6/1M3K0 K yIpaB/IeHUIo
BaIIMM 6¥3HecoM BBI XoTuTe ObITH? (Hampumep, XoTure v BbI
CTOSITh Ha KYXHe, TOTOBsI 00€/Ibl, /TN CUJIeTh B 0uice, yIpaBss
CeTbI0 PeCTOPAHOBY)

Bbl Tak>Xe JOMKHBI pacCMOTPETh CBOM CcTpeMieHu:A. pyrumun
CTIOBaMI, Yero JO/KeH IIOMOYb BaM JHOCTUYb Ball 6u3Hec? Bb
IEVICTBUTEIbHO XOTUTE USMEHNUTD OTPAC/Ib, U3SMEHUTD MUP? Bax-
HO JIM JJIS Bac CO3JaTh OM3HeC, KOTOPBIN pellaeT CoLMaTbHbIe
BOIIPOCBHI, HATIPAMYIO MV KOCBEHHO, OOJIbIIINe MV MaJIeHbKIe?
Kaxkoit acd ekt oH jo/mKeH mpousBecTy B Mupe?

3aTeM, KOHEYHO, BaM HY>KHO PacCMOTPETb, YTO JOJDKEH [Ie/IaTh
9TOT 6M3HeC B I/TaHe BalnX PUHAHCOBBIX Lenelt. [IoMHMTe, YTO,
IO BCell BEpOSITHOCTY, Balll OM3HeC He CHenaeT Bac cynepobe-
criedeHHBIM. OH, 6€3yCTIOBHO, He IIpUHEeCeT BaM HeMeMJICHHbIX
oorarcTB. [logaBnsioneMy OONBIIMHCTBY IIpeANPUHIMATENET,
KOTOpBIe OCTAB/AIT MOCTOSHHYIO paboTy, YTOOBI OCHOBATbH
CBOI0O KOMIIAHMIO, TpeOyeTcs MO MeHbIIel Mepe HEeCKOIbKO JIeT,
4TOOBI HAYaTh ITOJTyYaTh 3apIUIATy, PABHYIO IPE>KHEN; 8 MHOT MM
TaK U He YAAeTCs 3TOro Jobuthesa. OTHAKO IIEHHOCTD TOTO, YTO
TBI 3aHAT JTIOOVMBIM JIeJIOM, UM YEOBOIBCTBUE OT B/IaJeHUSA
KOMITaHVIel, VIV CLIPaBe/INBOCTh, Ha KOTOPOIT CTPOUTCS paboTa
B Hell, — 4aCTO IIepeBeIIBaIOT.

KoHe4HO, BOIIIOIEeHe BaIllIX MEYTAHUIT MOXKET IIPUBECTI K 60-
raTcTBy. Sl )Kemar BaM y[auy B 9TOM, HO €CTb OfIVH IIPOCTOI MO-
MEHT: HaulHaTb OM3HeC VICK/TIOUNTENbHO Paiyi TOTO, YTOOBI CTAaTh
6oraTeIM, — 9TO HOYTV HEM3OEXHBIN IyTh K NpoBany. Vsmenn-
Te 6a/laHC — OT IPOCTOJ IMONBITKY MaKCMMU3UPOBATD JOJIIa-
pbI 10 CO3IaHUA LIEHHOCTH, — U BBI JOCTUTHETE (PMHAHCOBOTO
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ycmexa B XOfie CO3/IaHMs XOpollero 6msHeca. Y OONBIIMHCTBA
HpefnpuHIMaTeeil, KOTOpble 3apabaThIBAIOT 1I€/I0€ COCTOSIHIAE,
IPOMCXOAUT MMEHHO TakK: O0OTaThIMIU CTAHOBSITCS B pe3yJIbTaTe
IIOCTVDKEHUST 006011 1ie/, IpUYeM 3a4acTyio He (PMHAHCOBOIL.
Sl roToB mocopuTh ¢ MOOBIM, KTO GOPMYIUPYET TaK MUCCUIO
Bunna leittca: «CraTh caMbIM 60TaTBIM YeJIOBEKOM B Mype». Her,
ero HeCMeTHbIe 6OraTCTBa IPUIIIN B pe3y/IbTaTe peanusarum
6oree yeM aMOMIIMO3HOTO IJIaHA: IOCTABUTH II€PCOHATBHBIN
KOMIIBIOTEP Ha CTOJI Ka)K/[OTO YelloBeKa B MUpe.

BesycmoBHO, Ballla KOMIIAaHVA JOIXKHA TeHEPUPOBAThb JOCTATOY-
HBII JOXOJ], YTOOBI MOfIeP>KMBATh BAC U BAIlly CEMbI0 — €CIIN
3TO TO, YTO BBI ONpefenuIn cebe Ienblo. BosMOXXHO, 9TUM y Bac
yIIpaB/IAeT Balll CYNIPYT M/IV APTHEP, a ObITb MOXET, y BaC €CThb
Ky/ila 00paTUTbCA B clIy4ae He0OXOAMMOCTU. TOHKOCTD B TOM,
4TOOBI CPABHUTD Ballly (PMHAHCOBBIE LIe/IV C IMYHBIMIY, @ 3aTEM
IIpefCcTaBUTh cebe O13Hec, KOTOPBII OyeT JOCTUTATh U TeX 1 IpY-
rux. OTBeT Ha GMHAHCOBBII BOIIPOC BCErja CBOJUTCH K PyTOMY
0071ee BaYXHOMY BOIIPOCY: 4eTro BbI IeJICTBUTE/IbHO XOTHUTE OT Ba-
mero 6musHeca?

A He MoOry He MOAYEPKHYTb NMIUIHMUI Pa3, HACKOIBKO Ba>KHO
a0COMIOTHO YeTKO NMOHMMATD, ITI0YeMY BbI BCe 9T0 3aresn. I1o-
TOMY KaK IT0 Mepe POCTa BaM BCeT/ja Hy>KHO OyZieT BO3BpalljaThCA
K BaIllM IIPOCTBIM LIeIAM, KaK K KOMIIaCYy.

Kakom y Bac 6GusHec?

busHec, faxxe ecu 9To HeOONIBLION CTapTall, ObIBaeT pasiny-
HbIX hopM 1 pa3mepoB. Kak Hacuer Bamero? [laBaiiTe mompo-
OyeM IofyMaTh, 4YTO BBI XOTe/N ObI CJle/IaTh U YeTo JOCTUTHYTh
¢ BamuM 6msHecoM. HauHeM ¢ TOTO, 4TO IOCMOTPUM Ha YeThIpe
K/II0Y€BbIE COCTAB/IAIOLINE: MHTEPEC, HABBIKY, PECYPCHI U BO3-
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MoxxHOCcTU. OIIATH XXe, TIOMHUTE, YTO OM3HEC — 3TO He ab-
CTpaKTHas upes, a )XM3HeCIoCOOHa st KOMITaHMS, [I/IsI KOTOPOII
BbI OyzeTe ceppueM u ayioii. [loaTomy ceifyac HY>KHO pac-
CMOTPETD, YTO BBl MOXKETE.

OTH YeThIpe KOMIIOHEHTA HY>KHBI BaM Ji/Is1 OLIEHK IIPY PEeLeHNIL,
KaKOJI TVUII KOMITAHUY TIpYeM/IeM Ji/Is Bac. BaM HY»>KHO 00 beKTIB-
HO OLICHUTb Ka)K/[IYI0 COCTAB/IAIINYIO, @ 3aTeM IIPOAYyMaTh, KakK
OHM MOTYT OBITB IpeoOpa3oBaHbI B OM3HeC.

«YcnewHsle NPeanpuHUMATENM He XAYT, KOraa Mysa noue-
NyeT ux 1 NOAAPUT UM CBETIYIO MAEKD; OHU UayT PaboTaTk.
B uenom oHu He MLy T 4ero-To 60bLIOro, MHHOBALMIO, KOTO-
Pas NPOM3BEAET PEBOMOUMIO B UHAYCTPUM, HE XOTAT CO340Th
BU3HEC CTOMMOCTBIO B MUANIMAPA AOMIAPOB UK CTATL Bora-
ThIM 30 OAIHY HOYb. Te NPeanPUHMMATENM, KOTOPbLIE HAYMHA-
IOT C MAEU CO3AATb HEYTO rMObANbHOE, NPUYEM KOK MOXHO
buicTpee, ckopee Bcero, obpedersl Ha nposan. OHu noyTu
06A3aHbI 1€/1aTb HENPABMIIbHLIE BeLM. MIHHOBALMA, KOTOPOS
BLITIAAMT YEM-TO OTPOMHbLIM, OKA3bIBAETCS HE YEM MHbIM, KK
MPOCTHIM TEXHUYECKMM M3MEHEHMEM, TOTAA KOK UHHOBALMM
CO CKPOMHBIMM UHTENNEKTYASbHBIMM MPUTAZAHUAMM, HATIPH-
mep “MakpoHanbac’, MOryT NPeBPATUTLCS B TUTAHTCKUNA,
BbICOKOMPUObINbHLIN BusHec. To e CaMoe OTHOCUTCS U K He-
KOMMEPYECKMM, UM OOLLECTBEHHBIM MHHOBALMUSIM.

YcnewHbie npeanpuHuMMaTenu, HE3ABUCUMO OT MX UHAMBU-
AYQSibHBIX MOTUBAUMM — Byab TO AEHbIM, BNACTb, N0HOMbLIT-
CTBO UNK XKaAXAA CNaABbl M MPU3HAHKA, — MbITAKOTCA CO3AATbH
LLEHHOCTb M BHECTM CBOW BKIQM. 1€M HE MeHee yCnellHble
npeanpuMHUMaTenu cTasaT nepen coboi Beicokme uenn. Onu
He LOBOMNbCTBYIOTCS MPOCTLIM YyUYLIEHUMEM TOTO, YTO YXE CY-
wecTsyeT, unu moandbukaumneit storo. OHu CTApaKOTCA CO3AATH
HOBbIE U PA3HbIE LEHHOCTHU, HOBbIE M PDA3HbLIE YOOBOJNLCTBUA,
4yTo6bl NPEOBPA30BATL MATEPMAN B PECYPC UM ODbEAUHUTL
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CYLLECTBYIOLME PECYPChl B HOBYIO M Bonee NpoAyKTUBHYIO
KOHbUTYypaLumioy.

[Mutep Lpykep. busHec n nuHoBaLMU

BoITONHs151 9TU yIIpaXKHEH ST, TIOTIPOCHUTE CAMBIX OMM3KUX [Ipy3eit
VI CEMBIO OBITD C BAMU YeCTHBIMI, IOTOMY YTO BaM HY>XeH OyJeT
B3IJIAJ] CO CTOPOHBI TaM, IZie BbI CAMM IIOJTHOCTBIO HE CMOXKeTe
YBUJZIETD KecTOKyIo mpaBay. K coxxanennio, 6usHec 6yyer MHO-
JKUTD BalllM Clabble CTOPOHBI, ¥ BALlVl HEJOCTATKU YyLEeCHBIM
00pa3oM IposABATCA B BUJe pabounx Ka3ycoB I JeHE>KHbIX 004-
3aTenbCTB. [loaTOMy mydmmnii cioco6 ynpasisiTh 9STUM — OBITH
OTKPBITBIM ¥ OTKPOBEHHBIM C CAMOTO Hayaa.

KoHe4HO, IepBblIil 4elI0BeK, KOTOPOTO HYXKHO C/TYLIaTh, KOT/ja BbI
OTKpbIBaeTe OM3HeC, — 3TO BbI caMu. Bair 6u3Hec HauMHAETCs
TOTZIa, KOTJIa BBI OIIpeJie/isieTe CBOM CHU/IbHbIE CTOPOHBI U YBJIe-
YeHUs — ¥ OHM IIPOSIBIIAIOTCA B BUJIe KOMIIAHUM VIV YCITYTH.
[Ipepnpuanmarens n nucarend Ilon XoykeH yrBepxaaeT: «Bam
OM3HeC HO/KeH ObITh MPOJOIKEHIIEM TOTO, KeM sIBJIsIeTeCh BbI,
Yl T€M, YeMY BBI XOTHTE HayUYMUTbCA M Yero KOCTUuYb». [loaToMy
cpocute cebsi: 4TO BbI M00uTe? B yem BbI cunbHBI? Kakue ns-
MEHEHM S BBl XOTHTE OCYIIeCTBUTH B 3TOM Mupe? [laBaiite pac-
CMOTPMUM, KaK C/Ie/IaTh [IepBble LIIary Ha Iy TY K 9TOV IIe/IN.

YB/ie4eHus: BCe A0BOJIbHO NMPOCTO — YEM Bbl
UHTepecyeTechb?

Yro p1a Bac BaxxHO? Kakme y Bac x0061¢ UTo BBI XOTUTE M3Me-
HUTDb B 9TOM Mupe? YeM BaM HpaBuUTCcA 3aHMMaTbCA? O yeM Bbl
XOoTuTe OO0bIIEe BCETO y3HaTh? YTO Ba)KHO JI/I1 BAC HaCTOJNIBKO,
YTO MOXKET OTOPBATD OT eXKeJHeBHBIX Jienn? OTIAHUTECh Ha CBOIO
JKVI3Hb U OIIPEJie/INTE MHTEPEChI VIV CKJIOHHOCTH, KOTOPBIE y Bac
€CTb 1 KOTOPbIE /1711 BAaC MHOTO 3HAyarT. BeliifuTe 3a paMKy IIpo-



lmasa 1. Haritv ceoe npuasaHme

CTBIX X060M mmu nmpodeccuil 1 BbIieNUTe TUIHbIE TEMBI VN
1e/1M, KOTOPBIM BbI ITOCBsIIaeTe BpeMs U cuibl. [lonpo6yiite
OTBETUTD Ha 3TOT BOIIPOC O3 KaKuX ObI TO HY OBITIO Pa3MBblIII/Ie-
Huit. He pegaktupyiire. IIpocto HanummnTe nATH Belleil, KOTO-
pble BaM JIeICTBUTE/IbHO Ba>KHBI. EC/IM He TO/Ty4nTCA Halmmcarhb
IATb, HUYETO CTPAIIHOTO: BO3MOXKHO, BBl Aa0COMIOTHO YBEpEHBI
B CBOVX IIPMOPUTETHBIX JIBYX UJIU TPEX, HO Oy/IbTe J1e/iCTBUTEb-
HO O0'bEeKTVBHBI.

«YnopcTso 1 Bepa B ceba — 3TO CaMble MOLLHBIE M HEAOOLE-
HEHHble KauyecTBa, Heobxoaumbie ana sanycka busreca. Koraa
Bbl OTKPbIBOETE KOMMAHMIO, MHOTME ByayT BAM rOBOPUTh, YTO
Bbl He cMoxeTe nobuTbcs ycnexa. KonkypeHTsl ByayT Bac 06-
XOAMTb, MHBECTOPbI MOMBITAKTCA CHU3UTb LEHY, 4TODbI MOMTYYMTb
Honee BLIrOAHYIO CAENKY, M Tk aanee. Bam HyxHO ocHoBaHwMe
Ans Bepbl B cebay.

[5pm Xupw6epr, Stonyfield Farm

[TomHuTe: BBI OyfieTe TPaTUTD OeCUNC/IEHHOe KOIMYeCTBO THel
¥ YacOB Ha caMoe Ba)KHOe B BallleM OM3Hece, T0ITOMY Heo6Xo-
AIVIMO OIpefie/INTD Te 00/1aCTH, KOTOPbIE BaC IPUTATUBAIOT, JAIOT
BaM BO3MOXXHOCTY /ISl IMYHOTO POCTA U IIPOM3BOJICTBA YETO-TO
TaKOTI'0, YTO OYE€Hb IIOHPABUTCA SPYTUM JIIO[AM.

MHorue BeuKye KOMIIAHNY POXK/AIOTCS Oarofjapsi TeM Belljam,
KOTOPBIMM CTPAaCTHO yBJI€KalOTCcA UX ocHoBaTenn. OCHoBaTenb
u Brajener; komnauuy Native Ground Music Yarta Dp6ceH cospai
IIPOCTOII OM3HEC 13 CBOEII CTPACTH K TPaiNIIVIOHHOI aMepIKaH-
CKOJI MY3bIKe. DpOCeH MOCTETIeHHO Jie/arl 3aIViCU B CTY/JUY Y TIN-
caJl 0 My3bIKe pa3HOT'O BpeMeHM, HaulHas ¢ a11oxu I'pak/jaHcKoit
BOJIHBI, I Pa3HBIX PETMOHOB, HanpuMep Anmnanayu. Paboras
U3 foMa, DPOCEH MPOU3BOAUI U IPOU3BOAUT KOMIAKT-IUCKI
v KHurn. OHM GOpMUPYIOT OCHOBY KOMIIAHWM, KOTOpasi IpOjjaeT
Ha CyMMY 6ojee JBYXCOT TBICAY HOJIIAPOB B TOfl. «S ImpuBsA3aH
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K MOUM IIPOM3BENEHUAM, — FOBOPUT OH, — 5 BJIOXKU/ B HUX
cepille ¥ AYUIY, X JiZiA MeHA TaK MHOTO 3HAUUT, KOIJa KTO-TO
3BOHIT MHe, a 51 MOTY CKa3aTh: ‘51 Hallycaa KHUTY Y CIIeJI IeCHI,
4eM s MOTY TIOMOYb BaM? »

« He 3HaI0, KaK MoK NPUAYMBIBAKOT MU MIIAHUPYIOT KAKOW-TO
T™MN BU3HECa, HO 9 NONAralo, 4TO NOOON BU3HEC HOYMHOETCS
c npoaykTa. Taxeno ayMaTb O TAKOM BU3HECE, e BAM HE HYX-
HO NPEX[e BCero CO3AaTh KPYTOM NpoaykT. [onossl npeanpuHu-
MaTenemn 30TYMAHEHb OBLLIMM NPEACTABIEHNEM, YTO CUCTEMBI,
OU3HEC-NNAH, NPUObINK, MHBECTOPbI, SKCNEPThI, MPECC-PeNn3bl
M TAK JASiee KAK-TO CBA3AHbLI C OTKPLITUEM M BefleHem BusHeca.
BC (6bpen cobaumit). Bce ocHosbiBOETCH HO NpOAYKTE M UCTO-
pPUM, KOTOPYIO Bbl pacckasbiBaeTe knneHTam. Ecnu npoaykT
KPYTOM, TO 1 ucTopma byaet npocToi. Eciv npoaykt — nepsmo,
TO U PACCKA3ATb MCTOPMIO CITIOXHO. YNyyLIanTe CBOM NPOAYKT
M CO3AABANTE €ro TAKMM, 4TOObl OH B OCTATOYHOM Mepe
NOAXOAMS BALLMM LENEBLIM KIIMEHTAM, M Yy BAC ByaeT BusHec.
B utore Bbl LOMXHB ONPEAenTh SKOHOMMUYECKYIO MOMUTUKY.
Ho ecnu Baw npoaykT — 0epbMO, O SKOHOMMYECKAS MONUTH-
KQ yXe onpefeneHa, Bbl TONbKO BNYCTYIO NOTPATUTE BPEMSA
(M neHbru MHBECTOPOB)».

Tom DépcT, Nantucket Nectars

Bor eme ognn npumep. Jlopa Ilek @ennema xopoiro 3apa-
6arpiBaja, Oyayuy GOHIZOBBIM aHAMTUKOM JJIsI KOMIIAaHUU
Rothschild, Unterberg, and Towbin B xonne 80-x. [Ilnem ®enHe-
Ma KOpIIe/a HaJ| JaHHBIMY, Mcana oTyeTsl. [Io HoYaM 1 B BBI-
XOZHBbIe OHa obpalanach K cBoeMy X000y — npuagyMbIBana
apomarepamneBTUYeCKye IIPOAYKTHI: KPeMbI [Is JIUIA U 71ede-
Hble BaHHBI U3 HaTyPaJIbHBIX PaCTUTENbHBIX Macen. DeHHeMa
[eInaach STUMM IIPOAYKTAMU CO CBOEN MaMOl U TpeMsA CecTpa-
MU, U BCe OHY NPU3BIBANIN €€ PACIIVPUTH KIUEHTYPY.
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Haxonen B 1989 rogy @ennema cienana sTo. «4 mogomnina K Ha-
CTOSIII[eMY IIOBOPOTHOMY MOMEHTY: TN00 51 IPOBEY BCIO KM3Hb,
KOHLIEHTPUPYSICh Ha TOM, CKOJIBKO IeHET MOTY 3apaboTarb, 1160
IIPOBey ee, 3aHUMAsCh TeM, YTO 5 NI00/II0 JleaTh U K YeMy
Y MeHsI HaCTOsI[ast CTPACTb», — TOBOPUT oHa. CIYCTsI TOJ IPH-
TOTOBJ/ICHIL, M3yYeHM s PHIHKA U IPOBEPKY YKMU3HECTIOCOOHOCT
KOMIIaHVM, OCHOBAHHOJ Ha ee yBJIeYeHNUM, OHA Ipeojjosena
aTo npensarcTeue. B 1989 roxy ona ocHoBana Mapky Essentiel
Elements (mepBoe c/10BO NPOM3HOCUTCS TaK, YTOOBI MO YEp-
KHYTb ero QpaHIly3cKkoe mpoucxoxpaenne). CerogHs B KOMIIa-
HUU CBBIIIE COPOKA COTPYAHUKOB, U B IIPOIIIOM IOy CYMMa
IIPOZIaK COCTaBIIIA 6oJIee MeCTV MUJIIMOHOB JJOJ/IAPOB.

HaBblKW: B 4eM BalUW CUNbHbIE CTOpOHbI?

3nech MMUPOKUI CIEKTP KaTerOpuii, OT TEXHUUECKUX IIPUEeMOB
B KOMIIBIOTEPHOM IPOTPaMMUPOBAHUM O YMEHMs MUCATh
JKUBYIO TIPO3y U 60/iee aOCTPaKTHBIX TMYHBIX HaBBIKOB: OBITDH
XOPOIINM C/TyIIaTe/IeM VI IOHMMATh, KaK coomparthb nudopma-
IIMIO U IPUZIaBaTh i CMBIC/. Bamiy HaBBIKYM 3aK/TIOYAIOT B cebe
BCe, YeMy Bbl HAy4M/IVCh B IIKOJIE U HA IPEABIAYIINX MeCTax
paboTBhl, a TaK)Xe TI00bIe BPOXKIEHHbIE TaJTaHThI M CIOCOOHOCTI.
910 3aaHMe 60IblIe BCEro MOX0XKe Ha aHANIN3, KOTOPOMY BB
IIOfiBepraeTe NOTEHIIVIa/IbHBIX COTPY/JHUKOB; OJHAKO Cel4ac BbI
flyMaeTe Hafl TeM, KaK IPYMMEHNUTD STV TaJITaHTBI K COOCTBEHHOII
KOMITaHWM.

He doxycnpyriTech MCKIIOYNTETHHO HA CAMBIX [[EeHHBIX BaIllNX
CIIOCOOHOCTAX, TeX, KOTOpbIe, IO BallleMy MHEHUIO, IIPUBERYT
Bac K CaMbIM OOJIBIINM JleHbI'aM Ha pbIHKe. Ha JaHHbII MOMEHT
IPOCTO HAIIMIINTE BCE, B 4Y€M Bbl, KAK BaM Ka>KeTCs, CU/IbHBDIL
Ina llspy OUTHIATPUK TaKMM HAaBBIKOM OBITIO JenaTh KIyo-
HUKY B IIOKonaje. [la, MMEeHHO TaKk — KJIYOHMKY B LIOKOJAJe.



52

BusHec ¢ pywoit

Ona npuanvHo 3apabarbIBaia, TPYAACh UIOTEYHBIM OPOKEpPOM
B CakpaMeHTO, OTYaCT! ¥ IIOTOMY, UYTO 6ajoBana puenTopoB
KOP3MHKaMI KJTyOHVKY B IIOKO/Iajie. DTV IOAPKI CTaIU TAKVIMU
HOIY/IAPHBIMY, 4TO PUTHIIATPUK B KOHIIE KOHIIOB Ha4ajIa IIPOfa-
BaTh VX U3 CBOETO [JOMa, a 3aTeM, B 1991 rozy, oTKpbl/ia 1 MarasuH.
CeropHA y ee KOMIIAHNY YeTbIpe Mara3yHa U IOy PHBbII CAIT.

Pecypcoi. Kakne pecypchl JOCTyIIHBI BaM yxKe cerdac? ViMero-
myecs Ha pykax geHbru? VIHcTpyMeHTbI? YMeHMA? KOHTaKThI?
VmymectBo? CnaBa? Bo MHOTOM CBA3YIOIMM 3BEHOM MEXY
uJeel 1 ee peannsanyen ABIAITCA PeCypChl, KOTOpPbIe IIOMOIa-
I0T MJle€ OCYIeCTBUTHCA. Bbl MOXKeTe MOy Th 3HAYUTETbHbI
OM3HeC U3 pecypcoB, K KOTOPBIM Y Bac ye eCTb HOCTYyI. «JIonu
CKJIOHHBI IIepEOL€HMBAaTh BaKHOCTb PECYPCOB, KOTOPbIE Y HUX
€CTb, ¥ HEJJOOLIEHVBATh Ba>)KHOCTD Te€X, KOTOPBIX Y HUX HET», —
TOBOPUT PECTOPATOP M CEPUIHBIN npesnpuHuMarenb CKOTT
[lloy. B cnepyrouieil rmaBe Mbl U3Y4YNUM, KaK peajbHO OLIEHUTD
pecypchl, KOTOpble IIOHAZOOATCS Balllell KOMIIAHUM, U KaK I10-
JTYYUTDb K HUM JOCTYI. MeXly TeM BaM HY>KHO IIOJyMaTh, KaK
VIMEoLIVecs B BallleM PacIOpsKeHNUM PeCcypchbl MOTYT IOACKa-
3aTh UJIEI0 XKM3HEeCIIOCOOHOrO bM3Heca.

B03MOXHOCTH: B KOHLIE KOHLL0B, NOyManTe, YTo Obl Bbl
MOIK Aenatb NPAMOo cenyac

MosxeT 6BITh, BbI MOI/IM OBl YIIOPHO 3aHMMATHCA TEM JIETIOM,
KOTOPBIM BBI Celf4ac 3aHMMaeTeCh BHYTPY OOIBIION KOMITAHUIA,
HO CaMOCTOSTe/IbHO. Vi BBl MOT/IV OBI €r0 HeMHOTO MOTUUIN-
POBaTh ¥ CO3/IaTh CBOIO KOMITAaHNIO Ha 3TOI 0cHOBe. [Tompobyiite
OTBETUTD Ha 3TOT Bonpoc. CkaXkeM, Bbl UMTaeTe 3Ty KHUT'Y B BbI-
XopHble. Bi3HecoM KaKoro TmIia BbI MOI/IV OblI HAYaTh YIIPaB/IATh
B OIVDKAVIIMI IIOHEIeTbHIK?

EcTp nu Takoi nNponyKT, KOTOPbII BaM HY>X€H, HO Bbl HUTI/IE
He MOXXETE €Tr0 HaliTU, a Bbl 3HAeTE €ro JOCTAaTOYHO XOPOLIO,
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9TOOBI CHAOXXATh MM JPYTUX JII0feii? DTO TO, YTO CAiesianyt JHH
Xenpnu u Oupu bypnenp, xorga sanyctunn cant ClickZ B mae
1997 rona. B To Bpems 3T gBOE MCKaIu OBICTPBI CIIOCO6 BBIPY-
YJTh HEMHOTO JJOIIOJIHUTE/IbHBIX JieHeT. by prienn Obl1 mopakeH
HeO>XV/IaHHOJ Ha/IOTOBOJI IeK/Iapaliyieil,  eMy Hy>keH ObL J0-
IIOJTHUTE/IBHBII JJOXOZ, K ero OCHOBHOI pabore. OH ObLI UpeK-
TOPOM II0 pa3BUTHIO OM3Heca B MHTepHeT-KoMnaHuy Andover.
net. bypnens n ero nogpyra XeHany, >KypHaaKUCT, IUIIYINAA
CTaTbU /I OTPacC/ieBbIX U3[JaHNI, Y KOTOPOJ He XBaTaso ONbITA
B HTEPHETE, 0CO3HAJIN, YTO OHM 002 HEJOBOIbHBI HEIOCTATKOM
nHpopManuu o Toprosse oHnayiH. OHU He MOTIM HAMTH TaKO
TUII CaiiTa, KOTOPbIl XOTE/N.

[Tostomy onm cosmanu cBoyt. Xengnu u bypnenp samycrunu
ClickZ xak caiit, rie nropu, paboTarolye B MUHTEPHETE, MOTIN
OBI Ie/TNTHCS CBOMMM 3HAaHUAMM 1 ONIBITOM. ITockonbky By prenp
OBIT 3HAKOM C COBpPEeMEHHBIMY TeXHOIOTMAMMY, eMy He COCTaBUTIO
TpYyZia 6BICTPO OCBOUTD BeO-IV3aiTH, YTOOBI CO37aTh 97IeMeHTap-
HbIN caiiT; XeH[/IM MOK/IYNIa CBOM YMEHUA XXy PHAIUCTA-
¢dpunaHcepa, YTOOBI HAIMCaTh KOHTEHT. 3a/I0/ITO O 9TOTO OHU
cdopmMupoBaIy COOOIECTBO TIOfiel, KOTOPbIe Be/y O13HeC B H-
tepHete. [IpenocTaBnas nHGOpMALNIO OT HACTOAIMX IKCIIEPTOB
U MECTO, Tfie IpyTHe IO MOTYT YYUTbCH, STU JJBOE CO3[a/N
IpuOBIIbHY0 KoMIaHMo. CaliT poc Mefi/IeHHO, HO YBEPEHHO,
IIPUHOCS VM IIPUOBIIb C CAMBIX IIEPBBIX iHelL, ¥ B 2000 roxy oHu
IpOJay KOMITAHUIO.

OT upeu... K KOMAAHMM

Xopo1o, Terepb Bbl HO/DKHBI B3ATh 3TI YeTbIpe MHTPEeIMeHTa
VI IPOBECTY MO3TOBOJI LITYpPM, YTOOBI IIOHATD, KAK OHJ MOTYT
BOIUIOTUTBCA B 6usHece. CKopee BCero, BHI yoKe Hadanu (GOoKycu-
poBaThCA Ha OTHOM IIPORYKTe Mu yciayre. OTHAKO, Ipex/ie 4eM
OCTAQHOBUTBCS, BBIIINTE 3 IIPefie/Ibl OYKBaTbHOTO MBIIIIEHA —
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nonpo6yiiTe MBICIUTD HeCTaHJAPTHO. [[pyrumu cimoBamy, He pe-
naktupyiite ce6s. [IpocTo HanuIIMTe CBOV M€V VI BOSMOXKHOCTY,
He OLIeHMBasA, HACKO/IbKO OHM XOpOIlN. Bbl, BepoATHO, yAUBUTECH
BO3MOKHOCTAM, KOTOPbIE JJa)Ke He PaCCMaTpUBaJIl.

HaxkoHelr, HauHKTE TIIATENTHBHO PACCMATPUBATH BAIIMX TOTEHIIN-
aJIbHBIX K/IMEHTOB U PelLINTeCh Ha HepBblil BbIOop. He BonmHyii-
TeCh: 3TO pellleHNe He 00513aTe/IbHO abCOMI0THOE, KOHeUHOe. Bar
6usHec OyneT ¢ 60/IBLION [OJIell BEPOSTHOCTI 9BOJIOIIOHNPO-
BaTh, KOT/]a BbI HAYHETE IIPOBEPSITH €r0 KM3HECITOCOOHOCTD.

No3apaBnsiem, Bbl B aene

Ha maHHBIT MOMEHT BbI ONIPee/IVIN 1€V ¥ BBISIBUIU CBOU
CIIOCOOHOCTY, YBJIEYEH I, peCyPChl ¥ BOSMOXXHOCT. Bbl Havanmm
HOmOMpaTh TUII OM3HECa ITO]] BALIY Ie/TU U aKTUBBI. Bb 0co3Ha-
JTU, KAaK MHOTO paboThI BaC JK/IET BIIEPE/N, ¥ HAYa/IU OLIEHNBATh
pecypchl: IeHbI'Y, TIOfieN 1 00I11ie CpefiCTBa, KOTOPbIe BaM IO-
HagoOsATCs B Omyokaiimme Mecsnpl. Termepb BaM HEOOXOZMMO
chenarthb caenyolne marn. [JocKonbKy BBl UX [leflaeTe, BOT He-
CKOJIBKO 3aK/TI0YMTEIbHbBIX MBICIIEIL.

JloBepsinTe cepaLy

Ha sTom sramne Bamei 3apoxxarolericss KOMIIaHUM 60JIbIe KOH-
LEeHTPUPYIITeCh Ha TOM, YeM Bbl MUHTEPECyeTeCh, HeXKe/li Ha TOM,
B 4eM BbI IIPOCTO CYJIbHBL. BoibepuTe Iy Th, KOTOPBII chopmupo-
BaH B 3HAUYMTE/IbHOJ CTENIEH! BAIIVIMU YB/I€YEHNAMI, A HE YMe-
HIUAMU. Bbl Bcerjja Mo)keTe Hay YU ThCsl HOBOMY, HO BbI HE CMOXKETe
nepecTaTbh CMJIbHO MHTEPECOBAThCA TEMM BelllaMy, KOTOPbIE [/
Bac [I0-HACTOALEMY BaKHbI. HaKoHel], He CIMIIKOM BO/THYTECH
O pbIHKE JIJIS BAaIlleTO IPOAyKTa — MokKa. Haunure ¢ Toro, 4To s
BaC Ba)XHO, a He C TOTO, KYIIUT /1 3TO KTO-TO APYToii. Bbl 1 ecTb
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BAlll IIEPBbIN KJIMEHT. EC/y BBI CTPacTHO yOeXKAeHBI B IIeHHOCTHU
CBOETO IIPEMJIOXKEeHIIS, BB CMOXKeTe YOenTh oTpebuTterneit (vim
VMHBECTOPOB, WV TAPTHEPOB) IIPOCTO U €CTECTBEHHO.

HauyHuTe pa3roBapusaTtb

Cuna Bamrero 6msHeca 6yfeT 3aBUCeTb OT CUJIBI CBA3el, KOTO-
pble BbI oOpasyeTre. XOTs BbI MOXKeTe He 3HATbh BCEX, KTO BaM
HY>KeH JI/IS1 TOTO, YTOOBI BeCTN OM3Hec, ceifuac BpeMsA Ha4MHATh
co3naBaTh popMaTbHbIe ¥ HeOpMaIbHbIe CBSA3M, KOTOPbIE IO~
NEepKMBAIOT U IMUTAIOT Ballly KOMIIaHKI0. HauHuTe ¢ mpocroro
3BOHKa. IlosBOHMTE lecATU JPYy3bAM, AeCATU NOTEHIIMAIbHBIM
K/IMEHTaM, JIeCATY KOHKYPEHTaM, JeCATU NPOfiaBLaAM U [eCATU
NOTEHIMA/IbHBIM MHBecTOpaM. CIIpOCUTE UX, YTO OHU J[yMAIOT
o Bamrel komnanun. Cpocure, 4TO HY>KHO UX KOMIIAHUAM.
Cropocure X 0 TOM, YTO paboTaeT B X KOMIIAHNAX, @ YTO OBI/IO
caMbIM 607bIINM npoBanoM. Crpocute noyemy. Benukue npen-
IIPMHUMATEIN 110 IPUpOofie MI0O0IBITHBL. OHY JOCTUTAIOT yCIexa
U BUJAT BelU MO-IPYrOMY, IOTOMY 4TO B UX PacIOPSI>)KeHUN
6onbie nHpopmanyy. [ToMHNUTE, YTO MHOTME YCIEIIHbIE IO
TOTOBBI IETUTHCA T€M, YTO 3HAIOT. TaK, ec/iu Bbl yBakaeTe UX
BpeMs U TOTOBUTECH K becefie, OrpaHNYMBas BpeMs Ha Hee, BbI
OyZmeTe YAMBIIEHBI TOMY, HACKOJIBKO MHTEPECHYI0 MHPOPMALINIO
MOYXHO M3BJIEYb 113 Ma/TI0OOCIIAIONINIX VICTOYHNKOB.

HaunHaem pabotaTtb

CornacHo nccnefoBannio npodeccopa bocronckoro kosmmenxa
[Tona PeitHoNb/Ca, MHAMBUYATbHBIM MIPEAIPUHUMATENSAM
qacTo TpebyeTcs 60nblie BpeMeH!, YTOObI CTaTh XXU3HECII0C00-
HBIMJ IIPUOBUIBHBIMY KOMIIAHUMY, YeM MHOTVe JIoau cebe
9TO MpefCTaBAAIT. HEKOTOPBIM HY>KHO HU OOJIbIIIe HU MEHbIIIe
CeMb JIeT — Jja, CeMb JIeT, — IIPeXKJie YeM OHY HAuyHYT JJaBaThb
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IPUOBLIB, JOCTATOYHYIO [/IsI TOTO, YTOOBI MX B/IafI€/IbIbl MOT/IN
obecrnieunBaTh cebs1 Omaromaps cBoeit kommnauuu. EcrecTBeHHO,
€CTb BEPOATHOCTD, YTO BallleMy KOHKPETHOMY O13HeCy He II0-
TpeOyeTcsi TaK MHOTO BpeMeHJ, — HO BbI HMKOIZA He JO/DKHBDI
paccYMTHIBATH HA TO, YTO MPUOBIIb TPUAET HeMeTeHHO. [1o-
3TOMY Ba>KHO Ha4aTh ceifyac — CHe/naTh IepBble LIaru U BKJIa-
IIbIBaTh 9HEPTUIO B CBOVI OM3Hec. Bbl Hauaau ompeensiTh, 4To
BBl MOYXKET€ MIPEIJIOKNUTD, ¥ CBSI3bIBATD 3TO C MBIC/IBIO O TOM, KaK
N00aBUThH IEHHOCTb.

Bornee Toro, BbI coBceM He 00513aTe/TbHO 3aKOHYNTE TaM, OTKYZa
Havyasmu. [Ipodeccop Pobept PorcTanT us Yausepcurera Ilen-
nephaiH rOBOPUT, YTO IpeANPYHNMATENbCKIUI IPOLecC PyKo-
BOZICTBYETCA IMPUHLUIIOM KOPUJOPa, KOT/la IBVDKEHNE BIIEPe]
laeT BaM BO3MO>XHOCTb OYYTUTbCS B IIPaBUIBHOM IIpeIIPUHMN-
MaTeIbcKoM MecTe. «IIponecc n3yueHns no3BoisaeT BaM YBUIETDb
BO3MOKHOCTH, KOTOpbIE€ Bbl HE BUJIENIN paHee», — TOBOPUT OH.
ITosTomy nopBeprarite ceds 1ieH3ype. Mbl yo>ke CIbIIIaNN O TAKOM
kommnaHny, kak Nantucket Nectars, koTopast HauMHaIaCh MPO-
CTO KaK CIIOCO0 CyILecTBOBaHMS ABYX MOJIO[IBIX BBITYCKHVMKOB
KOJIIe[Ka, MO3BOJIAIOIINIT UM XXUTh TaK, Kak oHM xotenu. Op-
HAKO ¥ MHOTVE CeTO[HAIIHNE KPyIIHellne KOPIopanun Toxe
HAYMHAJIICh KaK CIIOCOO CYIIeCTBOBAHMA CBOMX OCHOBATeJIel.
[Toxxanyii, camas usBectHasa — 910 Hewlett-Packard, ognako ata
KOMITIaHV I IPOM3BOJM/Ia MHOTO IIPOAYKTOB, IIPEX e YeM Hall/la
YCHELTHBII ¥ TPUObIIbHBIN PBIHOK.

I[Tosgpasro. Bel Havanm Bam 613Hec. CyliecTBYIOT pa3Hble TOY-
KJ OTCYETA CYLeCTBOBAHMA Balleil KOMIIAHMM: KOT/Ia BbI JlaeTe
€l Ha3BaHMe, KOTZa Bbl 3allJIChIBaeTe Ballly IIEPBYIO IIPOJAXY,
KOTZIa BBl PETUCTPUPYETECH VI KOT/Ia BbI 3aII0/IHAETE HAIOr0-
BYIO fieK/apanuio. S canraro, 4To TOT BaKT, YTO BbI MOAYMATIN
o 6u3Hece, y)Ke 03HaYaeT, 4TO BbI B Jiefe. Tenepn jaBaiiTe nepeii-
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A€M K pa3MbIIIJIEHUIO O TOM, 9TO [OE€/IaeT Ou3HeC YHUKa/JTIbHbIM
" IEHHDbIM.

«[MpexHue ycnexu, ypepeHHoCTb B cebe 1 cnocobHOCTb Npo-
0ABATb — XMU3HEHHO HeO6XO,ﬂ,MMbIe KaQ4yeCTBA AJ1d HAYMNMHA-
IOLLLErO NPEANPUHUMATENS, M OHU MOTYT BbITb KYSIbTUBMPOBAHDI.
Te BelM, KOTOPbLIE MOMOIIU MHE, — 3TO NOCHYXHOM CAMCOK
NPEXHMUX YCNEXOB, BCEOObEMMOLLMIA HAOOP HABLIKOB M 3HAHME
PBIHKAY.

Hew Jewnange, Sycamore Networks

Pecypcbl

Kunurn «Ilepemakyiite cBoit 6arax»* (Repacking Your Bags:
Lighten Your Load for the Rest of Your Life, usgatenncrso Berrett
Kochler, Can-®pannucko, 1995 ron) n «Cura mpegHa3HaYeHU ST»
(The Power of Purpose, nusparenncrso Berrett Kochler, Can-
®pannucko, 1997 rox) 6t Hantucanel Puyappom Jleiigepom.

[IpaBpa, HU OffHa KHUTA HE MOXKeT OCBETUTD Ballle Mpefi-
HasHaYeHMe B XXU3HU, HO Jleliiep mpopenan Xopouyo pabory,
4TOOBI ITOMOYb BaM BBIIE/IATD BAIIIY CAMble Ba)KHBIE YB/ICUYCHA
u cknoHHocTu. OH mpeparaeT HabOp yIpa>kHEHMIT, KOTOpble
CBSI3BIBAIOT BAlllY YB/IEUYEHVS U IIEHHOCTY C BAalllIM NPU3BaHM-
eM. Xors Jleriep pokycupyer cBou yInpaxHeHMsI Ha HaeMHOM
pabore u Kapbepe, ero GyHIaAMEHTATbHbII HOAXOJ MPUMEHNM
TaK>ke U K OTKPBITUIO CBOEJl KOMITAHUN.

Acce Amapa bxaita «Bonmpocel, Ha KOTOpbIe JOKEH OTBe-
TUTh Ka>K[bIil MpeXIpUHNMATENb», HarledaTaHHoe B Harvard

*  VspaHa Ha pycckoM ssbike: Jleiioep P, Illanupo [I. Tlepenakyiite cBOI
Garaxx. YIIpocTuTe CBOIO >KM3HD pa3 1 HaBcerfa. — M. : Onumn-busgec,
2007. Ipum. peo.
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Business Review on Entrepreneurship (n3garenscrtso HBS Press,
Bocron, 1999 roxn)*.

B sToM KnmaccudeckoM acce bxaii nmpennaraer NpocTyio
CXeMy ¥ IPOCUT Bac ONpefie/INTh Bally JIMYHbIE eI U CTPa-
TeTHI0, TO €CTh HACKO/IBKO XOpOIIo Ou3Hec OyaeT JOCTUTaTh
BalllMX LIeJIel], a 3aTeM IIPOBEPUTD, BCE JIM Y BAaC €CThb J/I TOTO,
94TOOBI BOIIJIOTUTD 3Ty CTPATETUIO B KM3Hb. bXailJ HarloMuHaer
VIHIVIBAYa/IbHBIM IIPEIIPYHIUMATENAM, 4TO IO Mepe pOCTa Balll
6usHec moTpedyeT OT Bac pa3HBIX CY/IBHBIX CTOPOH U HABBIKOB,
a TaK>Ke ITOKaXKeT, KaK Ballla poj/ib OCHOBATe/IA JO/LKHA 9BOJIO-
IIVIOHMPOBATD C POCTOM OM3Heca.

Kunra Teppu Jloubep «Pa6orars B ogmHOUYKY» (Working Solo;
usnarenbctso John Wiley & Sons, Hoio-Mopk, 1994 rox). Xots
kHUTa JIoHbEep QOKyCHMpyeTCcs Ha MIOAAX, KOTOpPbIe IPaKTHUKY-
I0T OfVHOYHOE I/IaBaHNe B OM3Hece, OCHOBHAA I[EHHOCTD ee
COBETOB OTHOCUTCSA K OONBIIMHCTBY cTapTanos. JIoHbep maer
OI'POMHOE KO/IMYeCTBO COBETOB I10 II00OMY IIYHKTY — Ha4MHa A
C TOTO, KaK OTKPBITh 0NC, KO TOTrO, KaK 0pOpMUTD OM3HEC, —
Y IIPO/IVMBAET CBET Ha TO, KAKMM TUIIOM MBIIIJIEHN S BbI JOJX-
HBI 0071a/1aTh, YTOOBI IIOAEPXKMBATh OM3HEC U YIIPABIATh UM
CaMOCTOATEBHO.

Kuura Yunssama Cronsse «Crapram» (V3garenbctBo Career
Press, ®panknusn Jleiikc, Hpio-[I>xepcn, 1999 rox) n kHura
Toma Keromnn «[Jobutbcs ycrexa B ManioM O6u3Hece» (M3aTenb-
crBo Fireside, Hb10—17lop1<, 1996 rox) — 3TO ABE MYApble KHUTHK
O TaKTUKe JBYX BeTePaHOB, KOTOpPbIE OCHOBA/IN COOCTBEHHbIE
yCIIEIIHbIe CTapTallbl. B Ka>k[j0J1 KHUTe IpefCcTaB/IeH OYEHb I10-
JIe3HBIV ONIBIT, KOTOPBIJ HAIIPaBUT Bac U MPOBEAET Ha STamax
CTAHOBJIEHUA Yepe3 BCe, YeTO MOXKHO OXXIJAaThb B TOT MOMEHT.

*  N3pana Ha pycckoMm sasbike: Harvard Business Review. Ilpegnprnanma-

tenbcTBO. — M. : IOnaiiten Ilpecc, 2007. IIpum. peo.



