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CTrparerusa —
3TO BHIOOP

KOHITY 1990-X cTaIo NOHATHO, yTo KoMmauuu P&G Heobxo-

AuMa rnobezia Ha pbIHKe CPEICTB 10 YXOAY 3a Koxell. Ha Hux
(B TOM 4IIC/Ie MBIJIO, OYMINAIONIVIE VI YBIXKHAIOIME CPECTBA, TOChOHBI 1 JIPY-
Tie CpefCcTBa KOCMETIYEeCKOTO YXO/a) IPUXOAVUTCS OKOIO YeTBEPTY KOCMETH -
4eCKOJl OTpac/y, IO3TOMY MX IPOfiaykKa MPUHOCUT O60/bIIyI0 pu6bUIb. [Ipn
IPaBIIBHOM ITOAXO/e KOMITaHVA MOIIa ObI 06ecIeunTh cebe BHICOKYIO TOSIIb-
HOCTb IOTpebuTeNei®, COIoCTaBUMYIO C VIX JIOS/IBHOCTBIO K JIPYTVM Karero-
PYAM IPOAYKTOB, TAKMM KaK CpPeicTBa IO yXOAly 3a BOJIOCAMM, KOCMeTIYecKIe
IpOAyKThl ¥ mapdromepns. CaefoBano TakKe YIUTHIBATh, YTO 3HAHUA 1 Ha-
BBIKI B cpepe CO3/IaHVsI TEXHONIOTUII 1 OHMMAHUS TIOBeleHNs ToTpebuTe-
JIeti M3 KaTeTOpUM CPefiCTB TI0 YXO/Y 3a KOXKell MOYKHO NPYMEHATD U IJIA BCeX
OCTAJIbHBIX KaTeTOpMil MPOAYKTOB. JI/I TOro 4TOObI CTaTh Cepbe3HbIM UIPO-

KOM B KOocMeTudeckoM 6OmsHece, P&G 6bu1mt HeoOXORMMBI Benylye OpeHmbl

* Ilnst Toro 4TOObI CHENaTh MaTepyas Kak MOXKHO 00/ee HOCTYIIHBIM [i/Is IIOHMMAaHIs, MBI JIC-
TI0/Ib30BAJIV OJJHU U Te )K€ TEPMJHBI BO BCeil KHUTe. II0CKONbKY 9T1 TEPMIHBI MOTYT OIIPENieAThCA
I0-Pa3HOMY, MbI XOTe/U OBl yTOUHNUTD, YTO MMeeM B BUIY B HEKOTOPBIX Cydasx. B KOHTeKcTe Ha-
IIell KHUTY TIIOTPeONTENN ¥ KOHeUHbIe IOTPeOUTENN — 3TO JIIOHM, KOTOPbIe IOKYIAOT IIPOYKTHI
P&G 151 ce6s1 1 YIEHOB CBOEN CeMbM. A BOT K/IMEHTbI — 9TO PO3HMYHBIE TOPrOBLBI: Mara3yHbI,
BBICTYIAOIINE B Ka4eCTBe KaHa/IOB PO/ VN ITOCpefHNKOB Mex iy P&G n nmokymarenamu. Kom-
maHnsA P&G mpogaeT cBOIO MPORYKINMIO KIMEHTaM, 4 Te IPONAIOT ee IOTPeOUTeIAM.
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CPeCTB IO YXO/y 3a BonocaMu 1 Koxkell. IlocienHme npepcTapisany B KOMIIa-
HuM cnaboe 3BeHo. B wactHocty, Oil of Olay nepexuBan TpygHble BpeMeHa.
9T0 OBUI He eAVHCTBEHHBI, HO CaMblil KPYIIHBIN U 13BeCTHBIN Openn P&G.

K coxanenno, y 6penpa Oil of Olay nakommicsa 6arax mpo6nem. On
ycTapen U IOTep:A aKTyaabHOCTh. Ero Havamm ¢ mpoHuer HaspiBaTh «Macyo
crapoit negy» (Oil of Old Lady) — u B aTOM 6bI1a O/ IpaB/bl, TOCKONBKY
BO3pACT MOTpebMTeNeil, IT0/Ib30BABIINXCS VM, CTAHOBIICA C KOKJBIM TOIOM
BCe crapiie. BeiOupast KOMIIIEKC KOCMETNYeCKIX CPEICTB 10 YXOAY 3a KOXKel,
JKeHIIMHBI Bee daie npoxomymm Mumo Oil of Olay, otnaBas npenmodrene
OpeHpiaM, pefIaraBmuM 6oee MpoKye BO3MOXXHOCTU. OCHOBHOI IIPORYKT
Oil of Olay (po30Bblit KpeM B IIPOCTOI IIACTUKOBOIL Oy THIIOUKE) IPOfiaBaICA
[IaBHBIM 00pa3oM B alTeKax I0 JOCTaTOYHO HM3KOI IieHe — 3,99 mojapa.
9TOT KpeM IPOCTO He MOT KOHKYPMPOBATb C MOCTOSIHHO PacTYyIUM accop-
TUMEHTOM a/IbTePHATUBHBIX KOCMeTI4ecKuXx cpefcTB. K koHIy 1990-x 06peM
npopax Oil of Olay cocrapan okono 800 MIUIMOHOB O/IAPOB B TOX, YTO
Jla)kKe CPaBHUTD HeJIb3s1 C 00beMOM PO B 50 MUIIMAPHOB [O//IAPOB JIVjie-
POB OTpac/u B KaTETOPUIU CPEACTB IO YXOAY 32 KOXKeI.

Takum o6paszom, kommannu P&G npencTosAno caenaTb TPYAHBI CTpaTe-
TMYeCKIil BBIOOP 113 HECKOJIbKUX BO3MOXKHBIX BAPMAHTOB Ja/IbHEMIINX Heli-
crBuit. Ona morna coxpauutb Oil of Olay B cymecTBylomeM Bupe, a Ha pbl-
HOK BBIBeCTU 0OJiee TOAXOMSIINIT aTbTePHATUBHBIN OpeH[], pacCUMTAHHBIIA
Ha HOBOe IIOKO/IeHMe MoKymartesneil. OTHAKO Ha co3faHue OpeHja CPenCcTB
IO YXOZIYy 3a KO>Keil 3aHOBO /10 NOCTVDKEHMS UM Be[yIMX IO3ULNII HA PbIH-
Ke MOITIM yITH rofbl, faxe pecatwietns. Komnanusa P&G morna BeIOpaTh
IyTh HEMENJIEHHOTO pellleHMs NpOoO/IeMbl, KyNUB KaKOi-HUOYAb M3BeCT-
HBIII OpeHJI CPefCTB IO YXOAy 3a Koxell, ckaxkeM, Clinique kommanum Estée
Lauder wiu Nivea kommanunu Beiersdorf, uro6br 60ee yBepeHHO KOHKypu-
poBaTb B 3TON Kateropuu npopykroB. Ho Takoe npuobperenne o60uioch
ObI CIMIIKOM IOPOTr0, K TOMY >Ke CIMIIKOM Bennky 6bmn ero pucku. Kerarn,
Ha [IPOTsDKeHMM Ipolefmux gecatu et P&G akTuBHO Jo6MBantach MOKYII-
K/ HECKOJIbKVX BEeAYLIVX OpEH/IOB, HO IOIBITKM He YBEHYA/INCh YCIEXOM.
Y Hee mMenach elje ofHa BO3MOXXHOCTb — PACUIMPUTDh OJUH U3 BegyLIUX

OpeHJ0B KOocMeTnm4ecKux cpefcTs (takoit kak Cover Girl) Ha cpencrpa 1o
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yxony 3a koxxeir. Ho aToT myTh Toe ObIT BeCbMa pUCKOBaHHBIM. Tak /i y>X
JIETKO Iake BeAyleMy KOCMeTIYeCKOMY OpeHy HabpaTb 000pOTBI Ha PhIHKE
CpencTB 1o yxony 3a Koxeli? VI HakoHel, P&G Moria nonsITaTbcsl O)KMBUTD
yBsgaoLuii, Ho Bce eme neHHbI 6peny Oil of Olay, yTo6sr on Mor ycmem-
HO KOHKYPMPOBaTh B HOBOM CerMeHTe PbIHKa. [IJIs1 3TOro Heo6XoanMo 6b110
HaliTV crioco6 06HOBUTD 00pa3 OpeHsia B yMax MOTpebuTesnell, HO 9TO BIIeK-
710 32 0001 3HAYUTEIbHbIE KAIIUTATOBIOKEHUs 6e3 KaKuUX-T1ubo rapaHTuit
ycrexa. OpHako B KoMmanuu 6bumn yoexensl, uro y Oil of Olay 6obioit
HOTeHIMa, 0COOEHHO IPY [IPABU/IBHOI HOAEPIKKeE.

B monb3y mocienHero BapuaHTa roOBOpIIA M MIMPOKask OCBEOMIEHHOCTb
norpebureneit 06 3ToM OpeHfe: KAKIOMY MapKeTONIOry XOPOIIO M3BECTHO,
4TO OCBEOM/IEHHOCTD IIPELIeCTBYeT IIPoOHOI mokynke. Maitkn Kypemcku,
B T0 BpeMs 6perpa-Menemkep Oil of Olay B CeBepHoll AMepuKe, Tak HOfBITO-
JKWJT CTIOKMBIIYIOCS cuTyannio: «HecMoTpst Ha MHOT0O0O6eatomninit IoTeHn-
an OpeHjia, He OBUIO HMKAKOTO IUIAHA, YTOOBI 3TN OOELIaHUS Peann3oBaThy .
[Tepen xomanpoit P&G crosina 3ajjaya paspaboraTb peaabHbIN IJIaH /IS BBI-
nomHeHus obemans 6penna. V 3axkmovacs OH B IIOTHOM M3MEHEHUN KaTe-
ropun Oil of Olay: camoro 6peHpia, ero 613Hec-MOJe/NN, YIIAKOBKY, IPOAYK-
TOB, NIPEJ/IOKEHNs LIEHHOCTI U fake MMeHM. VI3 HasBaHMs ObUIN yHa/IeHbI

cnosa Oil of  octaBeHo TONMBKO c10BO Olay”.

Hosrlil noaxoa k 6penzay Olay

Bmecrte co Cplo3aH ApHONbB[, 3aHMMAaBIIEN TOIZAA [O/DKHOCTb IIpe3ufieHTa
I7100a/IBHOTO TIOf[pas/ie/ieHNsl KOCMETUYeCKUX CpefcTB Kommanuu P&G, Mbl
COCPENOTOUYMINCh Ha Pa3pabOTKe CPeIHECPOYHOI 1 JTONTOCPOYHOI CTpare-
TUY pasBUTHS KOCMETIYECKOTO O13Heca, HOCTaBUB Ieper coboit 3ajady cfe-
natb P&G cepbe3HbIM KOHKYPEHTOM Ha 3TOM pbIHKe. IlockonbKy koMnaHuA
y>Ke Obl/la 3HaKOMa C IIpaBWIAMM UTPbI HAa PbIHKE KOCMETUYECKNX CPEJCTB,
OHa MOIJIa TOOUTBCA ycIlexa B IpOojjayke BCeX KaTeTOpyii IPOAyKTOB. MBI BJIO-
KU JIeHbIM B Takye 6penppl, kKak SK-II (anuTHast AMOHCKas TMHUS CPENCTB

II0 YXOZY 3a KOXKell, KyIUIeHHas ellje B 1991 ropty, korga KoMIaHus npuobperna
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Max Factor); Cover Girl (Begyumit kocmeTnaecknit 6penss P&G); Pantene (ca-
MBIl KPYIIHBLT OpeHy amMiyHelt 1 Kouauunonepos P&G); Head & Shoulders
(Bemymrass nuHeiika mammnyHeir oT nepxotu P&G); Herbal Essences (6penn
CPEZCTB II0 YXOAYy 3a BO/IocaMu i 6ojee MOJIOABIX ITOKymarenert). YTo6sl
3aHATH JOCTOMHYIO IO3UIVIO HA PBIHKE CPEAICTB /LA YKIAAKM M OKpalluBa-
HIA BO/ToC, kommnanusa P&G kymmna 6pennbr Wella n Clairol. ITnanuposanace
IIOKYIIKA U IPYIUX OPEeH/IOB, KOTOPBIe JO/DKHBI OblIN 0becreuntsh P&G Beny-
I[YI0 TTO3UIIVIO Ha PBIHKE CPEJCTB II0 YXOAY 3a KoxKell. TeM BpeMeHeM KOMaH-
ma 6penzia Olay Tpyamnace Hajj ero npeoOpa3oBaHeM.

ITop pyxoBogcTBoM JxuHbI [lpococ (3aHMMaBIIel B TO BpeMs JO/DKHOCTD
IJIaBHOTO VIIPABJIAIONIEro IOApas/ie/ieHieM CPefiCTB IO YXOAYy 3a KOXKell) KO-
mazza Olay Hagaa CBOX0 paboTY C MOIIBITOK JTy4IIle IIOHATH CBOVX HOTpebuTe-
JIet ¥l U3YIUTh KOHKYPEHTOB. Y/IeHbl KOMaHbI OOHAPY>KM/IN — U 9TO HU IJIS
KOTO He CTaJI0 HeOXXUJAHHOCTBI0, — 4TO nokymatenyu Olay BecbMa 4yBCTBU-
TE/IbHBI K IIeHe VI TPATAT Ha CPEACTBA 110 YXOAY 3a KOXKeil MUHVMaIbHOe KO-
JIMYECTBO JieHeT. B To BpeMst IpMHATO ObIJIO CYUNTATh, YTO Hanboee mepcrex-
TUBHBIN CErMEHT MOTpebuTeNnelt 3Toi MPOAYKINM — >KEHIIVMHBI B BO3pacTe
CTaplile MATULECSATH JIeT, KOTOPbIE MBITAIOTCS 60POThCs ¢ MopiinHamu. [Ipen-
TI0/1aTa/I0Ch, YTO OHY COITIACATCA 3aIUIATUTh MOBBIIIEHHYIO LI€HY 3a MHOTO-
obemaomye MpOAyKThL. Benyiine OpeHIBI OPUEHTHPOBANIUCh VIMEHHO Ha
3TOT cerMeHT noTpebuTeneir. OgHako B P&G Bce 6b110 mo-zpyromy. xmHa
IIpococ BcriommHaeT: «IIpoaHamn3upoBaB HYXX/bl TOTpeOUTeNIeN Ha PBIHKE,
MBI IPUIINA K BBIBOAY, YTO CYLIECTBYeT OOJBIIOI MOTEHI[MAlT POCTa B Cer-
MeHTe >KeHIH TPUALATY IISATU JIeT U CTaplile, HAYaBIINX 3aMevyaTb IepBble
npu3HaKK cTapenus. Jlo 3Toro 6ONbUIMHCTBO U3 HUX 1100 BOOOIIIE HE IO/Ib-
30Ba/INCh CPECTBAMU 110 YXOAY 3a KOYKel JInIa, MO0 MPYMEHSIIN J/IsI 9TOTO
JIOCBOHBI IS PYK U Tefa»’. CerMeHT MoTpeOuTeelt cTapiie TPUALATHI TISTH
ObI/T TOTEHI[Ma/IbHO TOYKOI BBIXO/}Aa HA PBIHOK CPEICTB 110 YXOAY 32 KOXKeil
UL SKeHIIMH. B 9TOM Bo3pacTe MOKyIaTe/IbHNUIII 60JIbIlIe 3HAIOT O KOMIIIEKC-
HOM YXO/ie 3a KOXKeJl TM1Ia, KOTOPBII COCTOUT U3 OUYNILeHNsI, TOHU3MPOBAHNA,
yBNIaKHEHV, IPUMEHEeHsI THEBHBIX ¥ HOUHBIX KPEMOB, eXXeHee/TbHBIX KOC-
METUYEeCKUX TPOLEAYP U APYTUX CIIOCOOO0B MOAiep>KaHNA MOTIOJOCTI U 3]0~

POBbA KOXN. B BO3pacTe OT TpUALATH IIATU OO0 COpOKa IIATU JIET U CTaplle



Crparerust — 910 BEIGOP 25

JKEHIIVHBI YAENAT OOJblle BHMMAHNA KOMIUIEKCHOMY YXOAY 3a KOXei
U TOTOBBI IUIATUTDb OOJIbIIe 32 KauecTBO ¥ MHHOBaLuyu. OHU peryliAapHO HO-
KYTAIOT IIPOAYKTHI ¥ IPOOYIOT HOBMHKM OT TI0OVMMBIX OpeHI0B. JIMeHHO OHM
CTAHOBATCA CaMbIMM JIOSTBHBIMM €TO NpYBep>KeHIIaMu. Takue moTpeburenu
u 66UtM Hy>XHBI Olay, HO, /IS TOTO YTOOBI YCIEIIHO UTPaTh B 9TOM CETMEHTE,
OpeHJy MPeACTOAIO CYLIeCTBEHHO YIY4YIIUTh CBOIO UTPY.

B xocMeTi4eckoit oTpac, 1o TpaguLuu, OpeHmbl, IpoJaolecs B yHU-
BepMarax, 3aXBaTUB JINJIEPCTBO B cepe MHHOBAINIL, pa3pabaThIBalOT HOBbIE
I COBEPIIEHCTBYIOT CYILIeCTBYIOLINE IPONYKThI, KOTOPble CO BpeMeHeM Ipo-
CauMBAIOTCs HA MACCOBBIN PbIHOK. YUYMThbIBasA MMpoTy macmtaba P&G, 60-
Jlee HU3KMeE 3aTPaThl Ha IIPOAAXY IPOAYKIVN 1 3HAUUTE/IbHbIe BO3MOXXHOCTH
B cepe vccrenoBanmii M pa3pabOTOK, KOMIIAHMS MOITIa BHEAPATh MHHOBA-
LM, TI0/Iarasch Ha HOTPEeOHOCTY pbIHKA. «MBI MOI/IM M3MEHUTDH HOTpeOu-
TE/IbCKYIO APaJIUTMYy, COIIACHO KOTOPOI JTy4IIINie TeXHOIOTYM ITPOCAYMBAIOT-
cs Ha pBIHOK, — roBoput J>xuHa [Ipococ. — Ham ypanoce nomyuuts 6omnee
a¢dexTnBHBIE TeXHONOrNM B paboTe Haj OpenpoM Olay». B nrore HayuHbIe
coTpypHuKY P&G mpucTynmm K moucky u paspaborke 6ojee KaueCTBEHHBIX
" 9 PEKTUBHBIX pPeLenTyp I CPeACcTB II0 YXOAY 3a KOXKell, KOTOpbIe Ipe-
B30LIUIM Obl IpefiCTaB/IeHHble Ha PbIHKe IMPOAYKTbL. HOo BMeCTO TOro 4To6nI
COCPEIOTOUNTHCSA Ha 60pbbe C MOPIIMHAMY KaK OJJHOM U3 IJIABHBIX IIPEMY-
mecTs, 6peny Olay pacmmpn npejiosKeHe LeHHOCTH /I IOTpebuTeneit.

B xope mccnenoBaHmit BBIAACHUIOCH, YTO MOPIIVMHBI — JajieKo He efMH-
cTBeHHasA npobnema. Bune-npesugent 6penpa Olay JIxo JIuctpo ormevaer:
«IToMymo MopmIVH, 6BUIN ele U TaKye IpoOIeMbl, KaK BO3pacTHbBIE IIATHA,
CYXOCTb U HEPOBHBIN TOH KOXM. [TOKyIIaTeIbHUIIBI COOOIMIN HaM U O Jpy-
TUX CBOMX HY>XJax. Mbl paboTanu Hajj CO3aHNeM TeXHOJIOTUI, OTTa/IK/Ba-
ACh OT MeXaHV3Ma QYHKIVIOHVPOBAHNA KOXKI VI €€ BHEITHETO BUJA, Y B UTOTe
paspaboranmu xommtekc VitaNiacin, KOTOpPbII IPOAEMOHCTPUPOBA 3aMeT-
Hble IIPeMYIeCTBAa BO BCEM AMama3oHe (PaKTOpPOB, AEICTBUTEIBHO YIyd-
IIAMOLIVX BHEUIHMI BUL KOin»*. Komanma 6penna Olay ctpemMumnach co3narhb
KauyeCTBEHHO HOBbIE CpefiCTBa OOPHOBI CO CTapeHMeM KOXIMI, YTO 00yC/IOBMU-
JI0 HOsABJIEHMeE psifia HOBBIX mpoayKToB. [Tepsoit — Olay Total Effects — 6but

BBIBEJIEH Ha PBIHOK B 1999 rony, mpu ero cosfaHuy y4uTbIBAIOCh MHEHNE
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IIOTpebuTeNell, B HeM JCIIONb30BaMICh O0Jee KaueCTBEHHbIE MHIPEIVEHTHI
W1t 60pbObI ¢ MHOTOYMC/IEHHBIMY BO3PACTHBIMU M3MeHeHuAMu Koxu. ITo-
TpeOuTeNN 1O JOCTOMHCTBY OLIeHNIN H0jIee BBICOKYIO 3P (GEeKTUBHOCTD 3TOTO
CpefiCTBa 110 YXOJY 32 KOXKeit.

Hosble, 60r1ee addekTUBHBIE IPOAYKTHI 3aCTy>KUBA/IN TOTO, YTOOBI IIPO-
IaBaTbCA B TAaKMX YHUBepMarax, Kak Macy’s u Saks, — npyrumm coBamu, de-
pes3 KaHajI MPOJja’K IIPeCTIDKHBIX TOBAPOB, HA KOTOPBIN MPUXOAMIOCH CBBIIIIE
IIOJIOBUHBI pbIHKA. B mpouuiom npopykrel Olay TpafuIMOHHO pean30BbI-
Ba/INCh TOJIBKO Yepe3 KaHa/Ibl MACCOBBIX MPOJAX — aITeKV M AUCKAYHTEPBL
Takue ceTu pO3HUYHOIN TOPrOB/IM TOBAPAMM IIMPOKOTO MOTPEO/IeHNs, B TOM
uyncie Walgreens, Target m Walmart, 6bm1 caMbIMy KPYIIHBIMY 1M CaMbIMU
nydmymy KnueHtamu P&G mo MHOrmM KarteropmaAM IpopyKToB. OmHaKo
y P&G 6b11 11 coBCeM HeOOBIION, XOTA 1 LIeHHBIII ONBIT U BIMsAHUE B YHU-
BepMarax, Ifie KOMIIaHMA IpojjaBasia TOIbKO HEKOTOPbIE IMHEKM PO YKTOB.
[l TOro 4TOOBI B IOTHOI Mepe VICIO/NIb30BaTh CBOM IIPENMYIECTBA, IMETIO
CMBICTT OCYIIECTB/IATh Mpofaxy npopgykros Olay uepes kKaHaabl MacCOBBIX
IpOfja’K TOMbKO B OJHOM C/Iydae: eCIy IMOKYIaTeay YHUBEPMaroB MHONAYT
Tya B IOVMCKaxX 9TUX IpopykToB. Pagu mobensr 6penpga Olay Ha MaccoBoM
poiike P&G Tpe6oBanmoch MOCTPOUTH CBOETO POJA «MOCT» MEX[Y PHIHKOM
TOBApOB IIMPOKOTO NMOTPEO/IEHNA 1 PHIHKOM IIPECTVDKHBIX TOBAPOB, CO3/1aB
0CO6YI0 KaTeropuio MpeCcTVKHBIX IPOYKTOB, JOCTYIIHBIX IO IleHe MacCOBO-
My norpeburento. Komanze Olay mpencTosio MsMeHUTb BOCIIPUATIIE CPELICTB
TI0 YXOZy 3a KOXKell B KaHa/laX MaCCOBBIX IIPOJIaX, IIpoAaBas 6oee foporue
IPeCTVDKHbIE IIPORYKTHI Ha PhIHKE, TPAANIMOHHO OPYEHTHPOBAHHOM Ha Mac-
COBbIE MIPOAYKTHL. DTOT OpeH | JO/DKeH ObLI MpYB/IeYb IIOTPebNTeNeil KaK Ha
PBbIHKE TOBapOB LIMPOKOT0O NOTpeOIeH s, TaK ¥ Ha PbIHKE IPeCTVDKHBIX TOBa-
POB. A /I 3TOTO OJHOTO TOJIBKO XOPOIIEro IPOAyKTa ObIIO Malo: KOMaHe
Olay HY>XHO OBI/IO M3MEHUTD TaK>Ke MOTPeOUTeNbCKOoe BOCIpUATIE OpeHsia
M KaHaJIOB €r0 IPOAaX! IO TaKMM IapaMeTpaM, KaK IO3UIMOHMPOBAHIUE,
YIIaKOBKa, IIeHO00pa3oBaHNe ¥ IPOJBIDKEHNeE.

I[Ipesxxme Bcero komanpe 6penna Olay mpefcTosano yoemuTh >KeHIIVH, pas-
OMpAIOIVIXCA B CPECTBAX IIO YXOAy 3a KOXKell, B TOM, YTO HOBbBIE ITPOAYKTHI

mapkn Olay coBceM He Xy>ke 6071ee JOPOTMX KOHKYPMPYIOLIVX TPOAYKTOB. BbI-
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HIOJIHEHME 9TO 3ajlauyl Ha4a/IoCh C Pa3MelleHVs] peKTaMbl B TeX JKe XKypHajIax
U TeJIEBY3MIOHHBIX IIPOrPaMMax, Iie 0ObIYHO peKIaMIPOBAJIICh O0JIee JOpore
OpeHpibI, coracHo upee nosunyonnposanua Olay B ymax motpeburerneit Kak
OpeHpa TOJI >Ke KaTeropui. B pexrame roBopuaoch o ToM, YTO CPeCTBa 10 YXO-
ny 3a koxeit Olay o3BosstioT «3¢(eKTBHO 6OPOTHCS CO BCEMI CEMBIO TIPH-
3HAKaMI ee BO3PACTHBIX M3MEHEHMII», @ He3aBICMMbIe IKCIIEPTHI IO TBEPK/a-
JIM 9TO paccKasaMy O TOM, 4To B Ipopykrax Olay ncronbs3yiorcs HOBbIe, Oomee
KayecTBeHHbIe MHTpenyeHTsl. [To cnoBam [Ixunsl [Ipococ, oM «paspaboramu
IPVHIVIIVAIBHO HOBYIO IIPOIPaMMY YCTAQHOBJICHNSA CBs3€ll C He3aBUCVMBIMIU
9KCIepTaMy B LIE/IAX MOMYYEHNUS OT HUX PeKOMEeHJALNII, a TaKKe BBLACHWIIN,
KTO OyJeT OKa3bIBaTb caMoe OO0JIblIoe BIVAHUE Ha IOTPeONTeNeil, M OTKPBUIN
BeIYLIVM JIepPMaTO/IOraM OCTYII B HAIIV Tab0PaTOPuL, YTOOBI OHY MOTJIN YBH-
JieThb, 4eM MbI 3aHMMaeMcsi». HesaBucumble TeCTbI IOKA3asIy, YTO CPEACTBA 10
yxony 3a Koxxeit Olay He MeHee 3¢ (eKTUBHBI, 4eM IIPOAYKTbI OpeH/0B, Ipofa-
IOIIMXCSI B YHMBEPCAIbHBIX Mara3uHax Io IleHe Ha HECKOIbKO COTEH J0//IapOB
JIOpOXKe, — ¥ 3TO ITOMOIJIO M3MEHUTh MHeHNe ToTpebuTeneit 06 apdekTuBHO-
CTU 1 LleHHOCTU OpeHpa. B ntore onn Havamm BocnpuanMarb Olay kak 6peHs,
IpeITaTraolyil IPEeCTVDKHBIE ITPOAYKTHI 110 JOCTYITHOI II€HE.

OnHako BakeH OBUI M COOTBETCTBYIOLINIT BHEIIHWIT B, poaykToB Olay.
YnakoBKa CpefcTB IO YXOAy 3a KOXKell TO/DKHA Oblla He TO/IBKO BBI3BIBATb
JKe/aHMe KyIUTh UX, HO U oOecIiednBarh yLoOCTBO B Ipoljecce MPYMeHEeHNs.
II>xo JIuctpo BcrioMuHaeT: « BOJBIIMHCTBO IPOAYKTOB MIMPOKOTO MOTpebe-
HIIA, U JJaKe HeKOTOPbIe IPECTYDKHBIE IPOAYKTBI, IIPOfIaBalIuCh 1Moo B IIa-
CTMKOBBIX Oy TBUIKAX, 100 B caMbIX OOBIYHBIX 6aHOuYKax. Ho MBI Mickamm Tex-
HOJIOTMIO, KOTOpasi 03BOJIsAIA ObI 60JIee 9/IeTaHTHO M3BJIEKATh I'YCTOM KpeM
u3 6aHOYKM, IIOYTY KaK JIOCbOH, U B UTOTe pa3paboTanm CrenyanbHble ¢a-
KOHBI C [I03aTOpaMy JJIsI JIETKOTO BbIAAaBIMBaHusA Kpema». Komanze O6penna
Olay ymanoch co3iaTb He TOJIbKO OYeHb KPACBYIO YIIAKOBKY, BBIJIE/IABILYIO €€
IPOAYKTHI Ha MIOJIKaX MarasyHoOB, HO ¥ OY€Hb YA0OHYIO B IIPYMEHEHNN.

[lanee HeoOXoxMMO OBUIO pelnTh BOIMPOC LeHooOpasoBanus. [lo cro-
KUBLIeNICA Tpaguiyy npopyktel Olay, kak ¥ 6O/NBIIMHCTBO APYTUX amTed-
HBIX OpEHJIOB, IPOJABA/INCh B IIEHOBOJ KaTeropuu 0 8 JO/IapoB, TOIA KaK

CTOMIMOCTb OpeH/I0B, IIpefCTaBIeHHBIX B YHIBEpMarax, COCTaBjIsIa oT 25 10
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400 gomnapos u gaxke 6onbiie. [xnHa [Ipococ yTBep)Kzaet, 4T0 B OTHOIIe-
HIU CPEMICTB II0 YXOAy 3a KOXKeJl IIMPOKO PACIIPOCTPAHEHO MHEHME «3a YTO
IJIATUIIb, TO U IOJTy4aellb». Pexmama u ymakoBka npopykros Olay oberma-
J1a OTpeOUTeNsIM BBICOKOKaYeCTBEHHbIE, 9 peKTUBHbIE CpefcTBa MO YXOAY
3a KOXell, CIIOCOOHBbIe KOHKYPMPOBATb ¢ OpeH/iaMM, IIPOJAIOIINMIICA B YHU-
BepMarax. lleHa aTVX MPORYKTOB TOXe HO/DKHA OblIa IIOIACTD B JIECATKY, TO
ecTb OBITb He HACTOIBKO BBICOKOIL, YTOOBI OTTOJIKHYTh MacCOBOTO IIOTpebu-
TeJIA, HO U He C/IVILIKOM HM3KOIL, YTOOBI IIOKYIIaTe N MIPEeCTVKHBIX IIPOLYKTOB
YCOMHUINCDH B UX 3G GeKTUBHOCTH (YTO OBI HY TOBOPMIN 00 3TUX CPefiCTBAX
He3aBJCUMbIE 9KCIIEPTHI).

Bcriommuas o tecTupoBaHMM, IPOBOAUBILEMCA C LIETIbIO ONpEeNeHN
crpaternn 1eHoo6pasoanys Olay Total Effects, [I>xo JImctpo rosopwur:
«MBbI Ha4aIM TeCTMpPOBaTh HOBBIN IpofaykT Olay, mpomaBas ero mo ieHe oT
12,99 no 18,99 monnapa, ¥ MOMY4YM/IN COBEPILIEHHO pasHble pe3ynbTaThl». I1o-
KyIIaTeny MO3UTVBHO OTpearupoBanayu Ha LeHy 12,99 mommapa, mpopgeMoH-
CTPUPOBAaB JIOCTAaTOYHO BBICOKMII YPOBEHb HaMEPEHMA CJe/laTb IOKYIIKY
(4eTKO cOpMyIUpPOBAHHOE HaMEPEHVe KYIIUTh STOT IPOAYKT B OyAyIIeM).
OpHako 6OBIIMHCTBO YYaCTHUKOB VICC/IEOBAHNA, BBIPA3VBIINX JKe/TaHNe
npuobpectn HoBblT mpoaykKT Olay mo nene 12,99 pommapa, 6pUM HOKyma-
TeJAMM TOBApOB LIMPOKOTo HorpebneHusa. V nuimb HeMHOTMe IOCETUTe-
7Y YHUBEPMAroB 3aMfHTE€PECOBAINCH MPOAYKTOM, IPOJAIOIMMCA IO TAKOM
neHe. «[lonydaetcss, — o6bscHsaeT ko JIncTpo, — Mbl yoennmm notpebu-
TeIell JaHHOTO CETMEHTA B 11e7IeCO00Pa3HOCTH MOKYIIKY 60jIee JOPOTruX Ipo-
ILYKTOB». YTO X, HEIJIOXOIl pe3yabTaT, HO 3TOr0 OBUIO HeJocTaTouHo. [Ipu
nexe 15,99 gonnmapa HaMepeHNe KyIUTb HOBBIN poAyKT Olay cymecTBeHHO
yMenbinanoch. [Ipu nene 18,99 nomnapa, Ha060poOT, OTMEYANCs POCT, IPK-
4yeM 3HauMTenbHbIN. «CemoBaTepHO, eHa 12,99 no/tapa ObUta HEIIOXOI,
15,99 — He oueHb xopoueir, a 18,99 — camoit myumert. Mbl 0O0HAPY>XNIN,
4YTO, YCTaHOBUB 1ieHy 18,99 mommapa, HauMHAaeM INPUBJIEKATh IMOKYyIaTeein
B o6oux kaHanax npopax. [Ipu nene 18,99 mommapa NpomgyKT MpecTaBIsaI
OCIBIIYIO IIEHHOCTD /IS TOKYIATe/Isl MPECTVDKHBIX TOBAPOB, IPUBBIKIIETO
TPaTUTh Ha Takye cpeficTBa 30 u 6omee mo/mmapoB». ITa IjeHa OblIa HEMHO-

ro HybKe cToMMocTy npoaykros Clinique u cylecTBEHHO HIKe CTOMMOCTH
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npopykToB camoli Estée Lauder. CnemoBatenbHo, mpu LeHe 18,99 mommapa
HOBbIN TpofyKT Olay cTaHOBMIICA /14 TOKyTIaTenell MpecTYDKHBIX MapoK HO-
CTAQTOYHO IIEHHBIM U IIPU 9TOM He HaCTOJIbKO JIeIIeBBIM, YTOObI OHY YCOMHU-
NNCh B ero Kadecte. C TOYKM 3peHMA MOKYyNaTe/lsd TOBapOB IIMPOKOro I0-
Tpe6IeHNs, YTOObI ONIpaBaTh CTO/Ib BBICOKYIO II€HY, STOT IPOAYKT HO/DKEH
OBbITb TOpa3/Io JIydllle BCEX TeX, YTO JIeKAT Ha ITOJIKaX MarasmHoB. JIncTpo
npogomkaer: «OpHako meHa 15,99 pmommapa Haxopwaach B HENTPAIbHOM
30He: C/IMIIKOM BBICOKAs IJIA IMOKYIaTe/Isd TOBAPOB IIMPOKOTO IOTpebIeH s
U He 3aC/Ty KMBaKoIasd JoBepys MOKYyIaTesA IPeCTV>KHBIX TOBapoB». B utore
IIpY HOZiePyKKe BBICIIEro PYKOBOACTBA BbIxof Open/a Olay Ha ppIHOK Havdasl-
cs ¢ npopaxku npoxykra Olay Total Effects o nene 18,99 monnapa — pexo-
MeH/lyeMoi1 Ipou3BoAuTeIeM po3HnuHoII eHe. Komanpe 6penpa Olay mpu-
IJIOCh IPUIOKUTD HEMAJIO YCUINIL, 4TOOBI yOeaUTh PO3SHUYHBIX TOPTOBIIEB
B HEOOXO[IMOCTH €€ MPUAEPKIBATHCA.

bpenp Olay nHabupan o6opotsl. I[locie BpIBOfa Ha PHIHOK IEPBOTO IPO-
IlyKTa IOSABWICA U BTOPOIt, 60/Iee JOPOroit, IPOAYKT IPeMUyM-K/Iacca C elle
6onee akTuBHBIMY NHTpearenTamn — Olay Regenerist. 3aTem komaHza 6peH-
Jla BBIBE/Ia Ha PBIHOK ellle ofyH HOBbIT npopykT — Olay Definity, a moTom
U IPOAYKT ele 6ormee BricoKoro kmacca Olay Pro-X, KoTopsli IpopiaBascs 1o
50 omIapoB, YTO OBUIO MIPOCTO HEMBICIMMO JIeCATh eT Hasaj. Kpome Toro,
KOMaHJIa CcO3Jiajla I pacluMpuIa pAf SPYIMX BO3SMOXKHOCTEN Ha OCHOBAaHUM
HOBOII cTparerun. B Teyenne 1990-x poct 6usHeca CpefcTB IO YXOAY 3a KO-
el P&G coctaBisn or 2 0 4 IPOLIEHTOB B IO,

B 2000 romy cocrosizicss noBTOpHBII BbIBOZ Openpa Olay Ha pbIHOK, IO-
CJIe KOTOPOTO Ha IMPOTHKEHNN CIEAYIOMNX AeCATU T 06beM PO Ipo-
nykros Olay, a Takxe 06beM IpHUOBLUIN, TTOTYYEHHON 33 CYET 3TUX MPOAAK,
yBeIMYMBAJICS €XKETOJHO B [iBa pasa. B urore nmossmicsa 6peHy; CTOMMOCTBIO
2,5 MwuIMappa JOIapoB ¢ OYEeHb BBICOKOJ PeHTA0eNIbHOCTBIO M IOTpebu-

TEbCKOIT 6a3071 B CAMOM ITEPCIIEKTUBHOM CETMEHTE PhIHKA.
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YTO MOXXHO 1 UTO HeJIb35 CYUTATh
cTpaTerueu

C mopo6HOI cTpaTernyecKor mpobneMoit, kak y koMaHael Olay — BsbIil
OpeH, cTapeolie NOTPeOuTeNN, HEKOHKYPEHTHbIE IPOAYKTbI, CUIbHAS KOH-
KYPEHLSA U IBVDKEHYIE B OLINOOYHOM HAIIPAB/IEHNN, — CTA/IKUBAIOTCS MHOTVIE
KommaHuu. Tak moyemy e eil yanoch JOOUTHCS TAKUX BBIJAMOLIVXCS YCIIEXOB
TaM, Ije MHorue norepreny nopaxenne? C 6pengom Olay paboranu He 60-
Jlee TPYROMI0ONBbIe, IpefaHHbIe, CMeTIble WM YAauINBbIe CIIEIVATUCTBI, YeM
octanpHble. OfHAKO PV BBIOOPE CTPATErNIeCKUX PeIleHIiT OHM PasMBbIIIIs-
I COBCEM IIO-[PYTOMY ¥ MCIIO/Ib30B/IM COBEPIIEHHO MHON HMOAXOM K CTpa-
TEruM, B OCHOBE KOTOPOTO JIE)Ka/l IPOLECC Pa3MbILIIEHNI, TO3BOJISIOLINI
OTJ€/IbHBIM PYKOBOAUTE/IAM JAeIaTh Oojiee TOUHBIL, XOTS 1 6oJiee TPYAHBII
BBIOOpP. DTOT CaMblil IIPOLIECC PA3MBbILIIEHNI], a TAKXKe MOLXOJ, K CTpaTernyu,
Ha KOTOPBII OH OIMPAETCsI, U ChITPAsT pEeLIAIoIyIo Pojb B yciexe 6pena Olay.

Crparernsi MOXKeT ITIOKa3aTbCsl YeM-TO TAMHCTBEHHBIM M HEOCTIKM-
mbiM. Ha camom perne 1o He Tak. OnpenennTb ee CyTh ZOCTATOYHO JIETKO.
910 BBIOOP OIpee/IeHHBIX PEIIeHNIT, HAIPAB/IeHHbII Ha JOCTIDKEHNUE TIpe-
BOCXOJICTBA Ha pbIHKe. TouHee rOBOpsI, CTpaTernss — MHTETPUPOBAHHAS CO-
BOKYITHOCTb CTPATern4ecKuX pelreHnii, KoTopas o0ecreunBaeT YHUKaIbHOE
HO3UIIMOHMPOBAHMEe KOMIIAHUM B COOTBETCTBYIOLIEH OTPAC/IN C II€/IbI0 CO3-
faHus 6o/ee YCTOMYMBOTO MPEMMYILECTBA M YHUKA/IBHOI IIEHHOCTI IS T10-
TpebuTeell, YTO MO3BOJISIET IPEB30IITIE KOHKYPEHTOB. B yacTHOCTH, CTpare-

TUs — 9TO OTBET Ha IIATh B3aMIMOCBA3aHHBIX BOIIPOCOB.
1. B uem cocmoum éauie cmpemnerue K nobede? Llennb Bamreit KoMIaHnu
U € MOTVBHI.

2. T'0e ev1 6ydeme uepamv? Ilorne Urpbl, Ha KOTOPOM BbI CMOYXKETE peasiyi-

30BaTb 3TO CTpEMJICHNE.

3. Kax evt 006vemecy nobedvi? Criocob opep>xarh mobdeny Ha BBIOpaHHOM

IIOJI€ UTPHI.
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4. Kakumu xomnemeHyuamu 6vl 00/#cHvL 001a0amv? COBOKYIIHOCTB 11 Hop-

Ma KOMIIeTeHIINIA, HeOOXOMMBIX [ULs1 TOO€/IbI BBIOPaHHBIM CIIOCOOOM.

5. Kakue cucmemvt ynpasnenus Heob6xooumo 3adeiicmeosarmv? CUCTeMBbI
U KpUTEpUN OLIEHKN PE€3Yy/IbTATOB, II03BOJIAIOIINE VICIIO/Ib30BATDh IME-

IOIIMeCs KOMIIETEHIUY 1 IOfepyKUBAIOLIe CIe/TaHHBIN BBIOOP.

BbI6paHHI)Ie BapMaHTbl M CBA3M MEXAY HMMIM MOXXHO pacCMaTpuUBaTb

B BUJE€ KacKaZla CTpaTETUMYECKUX pe]lIeHI/[f;[, B KOTOPOM pE€ULIEHNA BEPXHETO

YPOBHA CO3[0AOT KOHTEKCT A/IA BbI60pa Ha HIDKHUX YPOBHAX, a peII€HUA

HIDKHETO YPOBHS OIIpee/A0T BEIOOP Ha BepXHMX (cM. puc. 1-1).

PUCYHOK 1-1

WHTerpnpoBaHHbIil KacKag cCTpaTernyecknx peLueHuin

B uem cocrouT Hawe MoaxonAtLee nofe Urpbi:
crpemnem;e « e Mbl Gynen BeCTH KOHKyeHTHylo 6opb0y: reorpaduueckue
K nobepe? 30HbI, KaTeropuit NPOAYKTOB, NOTPeBUTENbCKIE CerMEHTHI,
KaHanbl NPOfja, 3Tanbi NPOU3BO/CTBA
A
‘ ne mbi Gygem
T urpats?
Llenb HaLueit KomnaHiu:
- (TpemneHIs, KoTopbie -
HaC HanpaenAwT ‘. .
’ \ (DBOKYNHOCTb KOMMETEHILMIA,
K 6 HeoOX0 UMb Ang nobebl:
aK "'""6"‘“ "f”‘" - TlogkpennaiLe APyT Apyra
novenbl: neiicreua
- KonkpeTHbie hopma i cTpykTypa
N .

YHuKanHoe Npaeo Ha nobeqy: ) HaLUAX KOMMETEHLMH

- Hauue npejnosenue LeHHOCTH \ Kasisit

- Hatuie KOHKypeHTHOE NPeKMylILecTBo S

X Mbl JOMKHBI
obnagatn?
F Y
Kakne cuctempl
CHCTeMbI ynpaBReHys: ynpasnenus
- CUCTeMbl, CTPYKTYDbI H KDUTEUH ™~ S B i
OLIEHKY PE3YNBTATOB, HEOBXDAUMbIE 3aneficTBOBATY?
ANA NOANCPHAHIA BbIBPAHHBIX peLieHuit
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B He6 071111071 KOMITaHNUM MOYXKET OBITH TOJIBKO OIVH TaKOJi YPOBEHb BBIOO-
Pa, OIpefenAIINi COBOKYIIHOCTb CTPAaTerM4eCKUX PeLIeHNII I BCell KOM-
nanuy. OpHako B 0ojee KPYIHBIX CyILIeCTBYeT HECKOIbKO YPOBHel BbIOOpa
U B3aJIMOCBSI3aHHBIX KaCKaJloB cTparermyeckux peuenuit. Hanpumep, B P&G
€CTb CTpaTerysi Ha YpoBHe OpeH[0B co chOPMYIMPOBAHHBIMY IISITHIO TPYIIIIa-
MM CTpaTernyecKyX pelleHnit Iy Takux 6peHios, kak Olay min Pampers. Cy-
LIeCTBYET TAaK)Ke CTPaTerysA Ha ypOBHE KaTeropuil MPOJyKTOB, OXBaThIBAOIIAs
HECKOJIPKO CMEXXHBIX OPEH/IOB, TAaKUX KaK OpeH/IbI CPEJICTB II0 YXOIY 3a KOXKell
vy 6peH/ibl ToATY3HUKOB. B P&G ecTb 1 cTparerus Ha ypoBHe CEKTOPOB, OXBa-
TBIBAIOLIAAA HECKO/IBKO KaTerOpMii IPOAYKTOB, HAIIPUMeEP KOCMETUYECKIE IPO-
IOYKTBL ¥ CPefICTBA 110 YXOAy 3a MjIafieHIIaMI. /] HaKOHell, eCTb ellie M CTPaTerus
Bcell komnanyuy. CTpaTerns Kak[Joro ypoBHA BO3JE/ICTBYeT I cCaMa HaXOOUTCA
IIOJ], BO3MIEVICTBMEM CTPATEIMYECKNUX PELIEeHUI BEPXHUX U HIDKHUX YPOBHEIL.
Hamnpumep, ot cenaHHOTO Ha ypOBHe KOMITAaHMM BBIOOPA TIO/ISI UTPBI 3aBUCUT
BBIOOD pelIeHMIl I OT/eIbHBIX CeKTOPOB, KOTOPBIL, B CBOIO O4Yepesb, BO3-
eJICTBYeT Ha BLIOOP BapMaHTOB Ha YPOBHE KaTeropuil IPOJYKTOB 11 OPEHIOB.
Brpouem, cTparermdecknit BbIOOp, C/ie/IaHHbIN Ha YPOBHE OpeHfia, OIpefenseT
BBIOOD Ha YPOBHE KaTeropyil IPOYKTOB, @ OT HEro 3aBJICUT BHIOOP HA ypOBHE
CEeKTOPOB U KOMIIAaHMM B IIelIoM. B mtore dpopmupyeTcs cucreMa BIOXKEHHbBIX
KaCKaJIOB PelleHNI1, OXBaThIBAOIasi BCIO KOMITAaHMIO (CM. puc. 1-2).

Hanu4ane Bno)KeHHBIX KacKa/IoB CTPaTeTMYeCKNX PeleHNIT 0O3HAYaeT, 9YTO
CTpaTernuecKuil BBIOOP MPOMUCXOAUT HA KAXK/IOM YPOBHE OPraHMU3alMIOHHO
CTPYKTYpbl KOMITaHNY. Bo3bMeM B KadecTBe IpUMepa KOMIIAHUIO, 3aHIUMAIO-
IIyIOCs pa3paboTKON, IPOM3BOACTBOM ¥ NPOAAXKeN ofex/pl s itorn. OHa
CTPEMUTCS CO3JaTh COOOIECTBO AKTUBHBIX CTOPOHHMKOB OpeHpa, u3Me-
HUTb MUP K JIy4LIeMy 1 3apaboTaTh Ha 9TOM JeHbru. [IpuHuMaeTcs peleHne
IIpofaBaTh MPOAYKINIO (2 TaKXKe CIIOPTVBHYIO OfIXKAY IS XKEHIIMH) depes3
ceTb COOCTBEHHBIX PO3HMYHBIX MarasyMHoB. B KoMIlaHMM HaMepeHbI HOOUTD-
Cs1 Lie/IY IOCPEJICTBOM BBINTycKa 3G (GeKTUBHOM U CTUIBHON OfeX/Ibl Ui 3a-
HATUI JIOTOJ1, IIO3TOMY CO3JAI0T IIPEBOCXONHYIO OfEKIY KaK C TOUYKY 3PEHMA
$yHKIMOHAIBHOCTY (IIpUJIeTaHMe K Te/y, S7TaCTUYHOCTD, HOCKOCTD U CII0C006-
HOCTb BIIMTBIBATD BJIAry), TaK M C TOYKY 3peHus ctuisd. Kommanus gacto 06-

HOBJ/IAE€T ACCOPTUMEHT TOBApOB B CBOMX Mara3mHax, Ijas TOro YTOOBI CO31aThb
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y TIOKYyIIaTeNeil BIIEYAT/IeHMe SKCKIIO3MBHOCTY U pegkocTi. COTPYRHUKU
¢ 607IBIIMM OIBITOM PAabOTHI B 9TOM Cepe MPUBIEKAIOT IIOKYIIaTesNell B Mara-
3uHBI KoMnaHuu. K uncny komIeTeH1uii, IpOK/IaibIBAIOIINX eii Iy Th K 1o0e-
fie, OTHOCATCS AM3alH IPOAYKTOB ¥ Mara3uHOB, 00CTyX1BaHVe TOKyTIaTeIel
U TPaMOTHOE YIIpaBjIeHMe IieloYKaMy ocTaBoK. OHa cO37aeT CUcTeMy IIpo-
11eCCOB IIPOM3BOACTBA U Pa3pabOTKM IPOAYKTOB, CUCTEMY YIIPAaBJIeHV JIOTU-
CTUKOI1 1 06y4aeT IepCcoHaI IPUHIMIIAM paboThI ¢ HUMMI. Bpi6op cTparernye-

CKIX pemeHI/n?[ OCYIIECTB/IAETCA Ha BbICIIEM YPOBHE YIIpABICHIA KOMITaHMEIL.

PUCYHOK 1-2

Bno>keHHble KacKagbl CTpaTern4yeckux pewieHnn

Kackap cpaternieckux | Crpemnenue

peLeHyi Ha ypoBHe Knobepe
BCER KOMNaHUH A

- Mone wrpe1
AR \

~.| (nocobbl gobutbca

.

h 4 nobepbi
Kackap crparerieckx [ Crpemnenue ~
PeLUeHNi Ha ypoBHe K nobege
TPyAN NPOfIYKTOB & \v v | Komnetenuun
<0 Monewrpei A \

\ (ncrembl
A -
' ¥ ynpasneHun

' Cnocobibl gobuTsben

-~

.-

v nobeppi
Kackan crpaterndeckux | Crpemnenme T
pewueHii Ha yposHe Kk nobepe N
TPyYNN NPOAYKTOB x \v i "~ KomneTenumun
-] Mone urpbl ~ \

\ | Cucremsl
0 ynpaenexua
. Cnocobel fobuTbea v

) nobeb \
LY
" v
~-|  KomnereHuun
x \

. Cncrembi
ynpasneHna

h
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OpHako Bce 9TH CTpaTernyeckye pelleHns 3acTaB/IAIoT JelaTh BHIOOP Ha
BCEX OCTa/IbHBIX YPOBHAX OPraHM3aIMIOHHON CTPYKTYpBI KOMIaHMu. JJo/mkHa
7 KOMaHfIa 10 pa3paboTKe NPOAYKTOB 3aHMMATbCS VICK/IIOYMTENIBHO IIpefi-
MeTaMU OfIeX/Ibl VI/IM eJi CIef[yeT BK/IIOUNTD B chepy CBOEI AeATEebHOCTH elle
1 akceccyapbl? JIo/DKHA JIV OHA TaKoKe MOJIe/VIPOBATh M MY>KCKYI0 ofiexxy? Cre-
ILyeT IV OTZETy PO3HIYHOI TOPTOB/IY IIPOJABATH IPOAYKTHI KOMITAaHVI TOTIBKO
B OOBIYHBIX MarasyHax WM 11e7IeCO00Pa3HO OTKPBITh TAK)Ke IHTEPHET-Mara3yuH?
B cdepe po3HNYHOIT TOProB/IV HEOOXOAMMO MMETDb BCETO OIHY MOJIe/Ib /I BCEX
MarasyHOB WM HY>KHO pa3paboTaTb HECKOJIbKO MOJeNell, aflalTipOBaHHBIX
K pasHbIM reorpagmyeckuM 30HaM M MOTpebuTenbckuM cermenTam? Kak (Ha
YPOBHE OT/Ie/IbHBIX MAara3HOB) POfIaBel] TO/DKEH 00CTy>KIBaTh IIOKYyIIaTesel,
9TOOBI 00eCIeunTDb ycrenrHple Mpofaxn? Ha KaKIoM ypoBHe OpraHM3alioH-
HOJVI CTPYKTYPbl KOMITAHWUM CYILIECTBYET CBOII KacKaJl CTPaTerM4eCKNX PELIeHMIA.

PaccMoTpuM Takoit Kackaj Ha IpyMepe IPOAaBIUIIbI, paboTarollell B Ma-
rasuHe Ha ManxaTTeHe. [[/11 Hee fOOUTHCA MOOENBI — 3HAYNUT CTATh TYYIIUM
IPOAABIIOM MarasyHa, 00C/Ty)XIBaTh IIOKyIaTesell Tak, YT0ObI OHYU OBUIN [O-
BO/IbHBL [IpyHIMas Bo BHMMaHIe, KaKoil 00'beM MPOfiaX OHa 00ecrednBaer,
KaK B3aMMOJEVICTBYeT C IIOCTOSHHBIMY IIOKYIIAaTe/IIMM ¥ YTO TOBOPSAT O ee
paboTe KoJUIery, Hallla TepOVHs y3HAeT, YCIIEIIHO JIV CIIPAB/ISETCA CO CBOEN
paboroit. Ee orBeT Ha Bompoc «[fie urpaTbh?» B 3HAYNUTENBHOI CTEIIEH! 3aBU-
CHT OT TOTO, KTO IMEHHO 3aXOI/T B MarasyH, HO, BO3MO>KHO, OHA IIOJIMET, KaK
MO>XHO 9(peKTUBHee UCIONb30BaTb CBOM HAaBBIKM B 3aBUCHMOCTH OT THIIA
HOKYTIaTesIs, BpeMeHM JTHsI WM aClleKTOB PabOThI MarasyHa, M COCPeSOTOUNT
CBO€ BHUMaHMe IMEHHO Ha 3TOM. UTo KacaeTca criocoboB mobuTtbhes mnobepl,
IIPOAABIIVIIA MOXKET MCIIONb30BaTh pa3Hble IOAXOADI K PA3HBIM ITOKYIIATE/IAM.
TeM, KTO TOJBKO HauMHAeT 3aHMMATbCS JIOTON ¥ KOTO NMPUBOAUT B 3aMellla-
TENbCTBO OOraThIil BHIOOP NpeIaraeMblX TOBApOB, OHA JIACT COBET He TOJb-
KO IIO TIOBOJY BBIOOPA OfIeXK/bI, HO ¥ OTHOCUTEIBHO TOTO, KaK MOXXHO Ha4yaTb
3aHUMATbCS JIOTOI, — HOAOO/PUB MOKYIIATeNs U YBEPUB €ro B TOM, YTO CO
BpeMeHeM BCe 9TO CTaHeT eMY BIIOJIHe HOHATHBIM. CO CTpacTHBIMY IIOK/IOHHU -
KaMJ JIOTY Hallla FepouHs OyfeT BecTy cebsl o-APyroMy: OHa PacCKaKeT UM
00 9PrOHOMMYECKUX XapaKTePUCTUKAX OfEeX bl ¥ MOReNUTCs MHpOopMayei

0 3aHATYAX Y MHCTPYKTOpax. COBceM IpyTOIl ITOAXOJ, IPUMEHNM K TI0ONUTeIISAM
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MO/IbI, KOTOPBIE MIIYT OPIOKY /ISt JIOTY He /IS 3aHATUI CIOPTOM, a /IS MHBIX
1e/iell: MpoAaBIINIIA TTOKKET UM IOJIKM C HOBBIMU TOBapaMM, NOAYEPKHYB
YHUKA/IbHOCTD IJBETOBOJ TaMMBI 11 iM3aiiHa. [lajlee OHa IpMMeT peleHye pac-
IMIMPUTD AYANA30H CBOMX BO3MOXKHOCTEI IIpU ITOMOIIY YIy4IlleH)sI HaBbIKOB
KOMMYHMKAIIVMM, ITyOOKOTO TIOHMMAHUSA TeXHUYECKUX XapaKTePUCTUK TOBa-
POB U IPAKTUKMU PA3INYHBIX BUJIOB JIOTM M CO3JACT COOCTBEHHYIO CHCTEMY
yIpaB/IeHNsA — HAIpUMep JIMYHYI0 MTAMATKY 110 Pa3HbIM IPORYKTAM M CTU-
JISIM, @ TAaK)XKe KaTaJIoT JII0OMMBIX CTY/WIL ¥ MHCTPYKTOPOB JIOTH.

Bp160p, KOTOpBIT MIPUXOANTCA [ieNIaTh COTPYAHMKAM, pabOTAIONMM HeIo-
CPeICTBEHHO C K/IMEHTaMM, MOXKeT IT0Ka3aTbCs He TAKUM CJIOKHBIM, KaK TOT, KO-
topbiit crout neper CEO koMmaHny, HO B 060MX C/Ty4asix pedb UAeT O CTpaTeri-
4ecKoM BbIOope. Tak ke Kak 1 I/IaBe KOMITaHVM, OOBIYHOI IPOJIABIIYILIE HY>KHO
IIPUHATD JTy4lllee pellleHNe U3 BCeX BO3MOXKHBIX B YC/IOBMAX OTPaHNYEHNIL U He-
omnpeneneHHOCTH. OrpaHNYeHNs, C KOTOPbIMI OHA CTa/IKMBAETCSA, IIPOUCTEKAOT
13 BBIOOPA, CAETAHHOTO Ha BBICIINX YPOBHSX KOMITAHNUM, U3 TIOTPEOHOCTE! ITIOKY-
naTerieit u crparernit KoOHKypeHToB. [yt CEO orpanndeHns o6yc/IoBIeHbI 0XM-
[AQHVAMY Ha PbIHKAX KaIlMTajIa, MMEIOMIVMMCS Y KOMIIAHUY Pe3€PBOM JeHEKHBIX
CPeCTB M PACIOpsDKEHMAMM COBeTa JupeKTopoB. Kak pajoBas mpopmasiiniia,
tak 1 CEO KOMIIaHNN JeTaloT CTpaTernyecKuii BBIOOP U IeVICTBYIOT B COOTBET-
CTBUM C HYM; OH OT/INYAeTCS TOJIBKO MacIITaboM 1 XapaKTepOM OrpaHIYeHMIL.

B ciyuae nmpuMmeHeHUA MOJeNM KacKajida CTPATErMuecKuX pelleHnii co3-
flaHMe ¥ COBEpIIEeHCTBOBAHME CTpaTerMy MPOMUCXOAUT HAa KAXKIOM YPOBHE
OPraHM3alVIOHHOI CTPYKTYpbl KoMIanuu. Kaxmas rpynma crpaTermyeckmux
pelIeHniI paccMaTpUBaeTCs MOApoOHee B CTIEAYIOIMX IIATY I71aBax, Ie Ipu-
BOAVTCA UX KpaTKOe OMNVICaHNMe C MCIIO/Ib30BaHMEM IIPUMEpOB BbIOOpa Ha

yposHe 6penpa Olay n komnanun P&G.

CtpemeHue K mobeze

[TepBbIit BOIIPOC — B 4eM COCTOWUT Hallle CTpeM/IeHIe K mobeme? — ompe-
JiefisieT BBIOOP pelleHMiT Ha BCeX OCTA/IbHBIX ypOBHAX. KoMnanmsa mo/mmkHa

CTpeMUTBbCSI K Iobefie B onpefeneHHON cdepe ONpeeNeHHbIM CIIOCOOOM.
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Ecnu oHa He cTpeMuTCs K mo6efie, TO TOIBKO 3psl TPATUT BpeMsi COTPYHIUKOB
U JeHbrv MHBecTOpoB. Ho /1 TOro 4To6bl M3BI€Yb MaKCHMMAIbHYIO HOb-
3y U3 KOHLeNIuy mo6easl, HeOOXOANMO BBIPA3UTDh €€ B BU€ KOHKPETHBIX
crpemiennit. CTpeMIeHNsI — 9TO 4eTKO CpOpMy/IMpOBaHHBIE LI/ OTHOCH-
TeNbHO UjieaibHoro Oyznymiero. Ha 6onee mo3gHMX aTanmax KOMIAHMs BBIBO-
INT IJIS 9TUX LieJIell OIpefie/ieHHbIe KPUTEePUM OL[eHKY TOCTVDKEHNA yCIexa.
[TepBoHavanbHOe cTpemeHue K mobene 6penpa Olay cocroso B moctu-
JKEHUM CTIERYIOLINX LefIet: CTaTh naepoM pbiHka CeBepHOIT AMepuKki; obe-
crleynTh 00beM MPOfAK B pasMepe 1 Muimmappa JOIAPOB; MOTYYUTh Ha
17106a7TbHOM PBIHKE TaKYIO OO, YTOOBI OKa3aThCs B YMC/Ie MupepoB. [Ipenmno-
JIaraJIoch TAK)Xe, YTO BO3POXKAEHHBIN 1 M3MeHeHHblil 6peny Olay co cBonmMu
CPECTBaMM I10 YXOZy 3a KOXKeil CTaHeT TaKUM e CVJIbHBIM CTOJIIIOM KOCMeTH-
geckoro 6usHeca P&G, kak 1 cpeicTBa 1o yXofy 3a Bonocamu. VI kpome Toro,
€My IIPefICTOATIO 3aBOEBATDb VI COXPAHUTD IO3NUIIMIO IMfIepa B HOBOM CEeTMEHTe
PBIHKa, HOMYYMBIIEM Ha3BaHVe MACTIDK (CErMEHT MPECTVDKHBIX MPOLYKTOB,
JOCTYIIHBIX IO LIeHe MacCOBOMY HOTp€6I/IT€}IIO)». ITOT psAX CTPEMIIEHNUI CTaT
TOYKOJ OTCYeTa P BBIOOPE peleHuIt 1A IO/ UTPBI U CIOCOO0B JOOUTHCS
no6efibl, YTO 03BO/MMIO KoMaH e OpeHzia Olay opreHTHpOBaTh BCe CBOM Jeit-
CTBMA Ha 60Jlee BBICOKYIO Lieib. Takas OIpeie/IeHHOCTb B CTPeM/IEHUM K II0-
Oefe 03HAYAsIA HETTPEMEHHOE TOCTIKEHNE TIOCTABIEHHDIX [[e/Iel B XOfie TPef-
IPUHATBIX AEVICTBUIT HAa YPOBHE OpeH/ia, KaTeropui, CeKTopa M KOMITaHUA.
Ha ypoBHe kommaHmm B IjefioM mobefa OIpefensach Kak CO3[aHue
OpeHzIoB, 00ecIeuYnBaOLINX CaMyI0 OO/bIIYIO IIEHHOCTD IJIs HOTpebuTenelt,
B KX[I0J1 KaTeropuy MpOAyKTOB 1 OTPAc/iy, B KOTopoit komnauusa P&G pe-
IIIT KOHKYPUPOBATh — APYTMMU CJIOBaMIU, JOCTIDKEHNE JIMAEPCTBA Ha PhIH-
Ke BCeX KaTeropumil MpofiyKToB, BblmyckaeMbix P&G. Crpemienne k nmoberne
B 9TOM CJIy4ae BBIPa)KaJl0Ch B CO3[JaHMM YCTONYMBOrO KOHKYPEHTHOTO IIpe-
VIMYIL[eCTBa, 0becriedeHny HaubOIbIIell IIeHHOCTH A1 oTpebuTenei u 1mo-
JIyYeHNU Ty4IX (UHAHCOBBIX Pe3y/IbTaToB. 3asBJIeHNUE O L[e/IY KOMIIAHUYI

P&G 3By4ano B To Bpems Tak: «Halna menb — nponsBoguTh NPOSYKThI Hal-

* CII0BO «MacTIDK» 00pa3oBaHO OT JBYX aHIIMIICKVX CIOB: mass (MaccoBblit) u prestige (mpe-
CTIDKHBIIT). DTUM TEPMUHOM 0003HAYAIOT IIPOFYKIINIO IPEMITyM-K/Iacca, PACCINTAHHYIO Ha MacCo-
BbIil PbIHOK. [Ipum. nepes.
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BBICIIIETO KauecTBa U IOTPeOUTENbCKOI 1eHHOCTH, YIy4IIaolye )X13Hb H0-
TpebuTesneit BO BceM Mupe. A Te, B CBOIO O4epeib, IOMOTAI0T HaM 3aHSITh Be-
AyLIVe MO3UIVY 10 00'beMy IPOJaK, IPUOBUIN M CO3AHNIO LIEHHOCTM, 9TO
CIIOCOOCTBYET MOBBILIEHNIO 6/IaTOCOCTOSIHMSI HAIINX COTPYAHMKOB 1 aKI[MO-
HEpOB, a TAK)Ke TeX PETMOHOB, IJje MBI KIBeM 1 paboraem». CaMbIM Ba)KHBIM
JUTIs1 KOMITaHMY OBIIO CTPEeM/IEHMeE YIYYIINTD >KU3HD IOTpeOuTeNelt, Beib 9TO
HO3BO/IMJIO OBI eJf 3aHATH Befyliye HO3UINIA 110 00BeMy IPORAXK, IPUOBIIN
¥ CO371aHMIO IIeHHOCTH. OHO-TO 1 ONIPENEsIsANO CYyTh CTPATErMYeCcKOro Bribopa
Ha BCEX OCTAa/IbHBIX YPOBHIX.

BpeMst oT BpeMeHU CTpeM/IeHVsI MOXXHO YTOYHATH ¥ IlepecMaTpuBaTh.
OpHako OHUM He JO/DKHBI MEHATHCA KaXKIblll IeHb, Begb UX 3afada — obe-
CIIeYUTD COIVIACOBAHHbIE IETICTBYA BO Beeil koMnanuu. [ToaToMy cTpemieHns
JIOJDKHBI COXPAHSATh CBOIO aKTYa/IbHOCTD Ha IPOTSDKEHUY KaKOT0-TO IIepPHOfa.
Omnpenenenue cTpeMieHus K mobeye co3maeT KOHTEKCT JI/Isl CTPATErMYeCKOTo
BbIOOpA Ha BCEX OCTA/IbHBIX YPOBHAX: BCE NPMHATBIC PELIEHNs TO/DKHBI CO-
OTBETCTBOBATb CTPEM/IEHNSIM KOMITAaHUY U IOZIIeP)KUBATh UX. Tema cTpemite-

HUA K Tobepe TofpobHee paccMaTpUBaeTCsA B ITIaBe 2.

[Tosie Urpsrl

Crnepyomnye ABe IPYIIIbl CTPaTEIMYeCKUX PEIIEHUII — BBIOOP IO UTPBI
U CrI0oco00B JOOUTHCA MOOeaBl — TECHO CBA3aHbI ApYT ¢ ApyroM. OHuU co-
CTaBJISIOT PO CTPATETUN U MIPENCTABIAIOT COO0IT IBA BAKHENIINX ACIIEKTA
ee popmupoBanus. CTpemienne k nobese onpepenser chepy AeaTeTbHOCTH
KOMITaHUY B CaMOM LIMPOKOM CMBIC/Ie; OT BBIOOpPaA IOJISI UIPBL U CIIOCOOOB
Ho6UTbCsT TOOebl 3aBUCAT O0/Iee KOHKPETHbIE HAIIPAB/IEHNS [esITeIbHOCTU
(4em OyneT 3aHMMATbCsI KOMIIAHNA, I7ie ¥ KaK OHa OyZIeT 3TO [ie1aTh), C IIOMO-
I[bI0 KOTOPBIX KOMIIAHNUA peain3yeT CBOU CTPEMICHMSL.

Ot BBIOOpA IO/ UTPBHI TAK)Ke 3aBUCUT COBOKYITHOCTDb PeLIeHNII, orpa-
HIYMBAOIMX 00/1acTh KOHKypeHIn. Ha aToMm ypoBHe Heob6xoammMo orpe-
JIeTUTBCS, T VIMEHHO KOMIIaHUSA OyfeT BeCTM KOHKYPEHTHYI O0pbOy:

Ha KaKMX pbIHKaX, C KaKUMU HOTPC6I/IT€}IHMI/I " KJIMEHTaMU, IIOCpENCTBOM
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KaKJ/X KaHAJIOB IIPOJIaXK, IT0 KaKJM KaTeTOpYAM IPOYKTOB I Ha KAKOM 3TaIle
VY STalax IPOU3BOJACTBA TOM OTPAC/IM, K KOTOPOJ OHa IIpUHAIeXNUT. Bee
3TV BOIIPOCHI KpajiHe B)KHBI: HY OffHA KOMITaHV He J0ObeTCcs o0efsl, YIoB-
JIeTBOPsIsl BCe HYX/IbI Bcex 6e3 mckmodeHus norpebureneir. CregoBarenn-
HO, OYeHb Ba)KHO BBIACHUTbH, KaKue MMEHHO BapMaHTBl BBIOOpA IO/ UTPBI
obecredat eit mobeny. Chepa meATENTbHOCTY KOMIIAHIY MOXKET OBITh Y3KOI
wy mypokoi. OHa MOXKeT KOHKYPUPOBATh B JII0OOM KOTMYECTBE AeMOTrpa-
¢buryecKux cerMeHToB (MY>K4YMHBI B BO3pacTe OT BOCEMHA/IIIATY [0 ABa/LATH
YeThbIpeX JIeT, TOPOAICKYE >KUTEMM CPEeHero BO3pacTa, paboTaromiye MaMbl)
u reorpauuecKux 30H (MECTHBIN PETMOH, CTPaHa B I[e/IOM, MK YHAPO/HbII
PBIHOK, Pa3BUTBIe CTPAaHbI, pa3BUBAIOIINECs CTPAHDI, HAIIPUMeP, TaKue Kak
bpaswmma u Kutait). Kpome TOro, KOHKypypoBaTbh MOXXHO II0 MHOXECTBY
PasHBIX YCIYT, IMHEEK U KaTeropuit NpopyKToB. KoMmmaHua MoXKeT IpogaBaTh
CBOM IIPOAYKTBI HOCPEACTBOM Pa3HbIX KaHaJIOB (IIpsMble IIPOAAXI ITOTPeOu-
TeJISIM, VHTepHeT-MarasyHbl, KPyIIHble pO3HIYHbIE MarasyHbl, IIPOJOBOJIb-
CTBEHHbIe MarasuHsl, yHuBepmaru). OHa MOXKeT paboTarh B CBOEN OTpaC/n
B CEKTOpe IPOM3BOJICTBA, CEKTOPE MPOJIa>K W/IM OBITh BEPTUKA/IbHO UHTETPU-
poBaHHOII. COBOKYITHOCTD BCeX 9TUX peLIeHNI ONpefenseT CTpaTerndeckoe
T07Ie IeATeTbHOCTY KOMIIaHWIA.

Komanpa 6penpa Olay BbiOpasta Ba pelIalommx ¢ TOYKM 3pEHNUs CTpare-
TV BapMaHTa I10JIA UTPbL: BO-IIEPBBIX, I/ KOHKYPEHIUY C 9TUTHBIMYU OpeH-
IaMy CO3[aTh BMeCTe C PO3HMYHBIMY MapTHEpaMM HOBBIVl CETMEHT MaCTIK
B MarasyHax MacCOBOJI PO3HUYHOI TOPTOBJIN, allTeKaxX ¥ HPOJOBOIbCTBEH-
HBIX MarasyHax; BO-BTOPBIX, ¢()OPMUPOBATb HOBBIN M OBICTPO pacTyLIVIA
NOTPeOUTENbCKUI CerMEHT, MO3BOJLAOLINIT BBIITY Ha PHIHOK aHTMBO3PACT-
HBIX CPEJICTB 10 YXO/Y 3a KOXKell. B monckax oTBera Ha Borpoc «Ie urparb?»
ObIIV TPOAHAMM3VMPOBAHbI I MHOTHE IPYTHe BapMAHTBl — HAIpUMep peasu-
sanua npoaykros Olay yepes kaHasbl IPOJAX MPECTVDKHBIX IPOAYKTOB, TO
€CTb B YHUBepMarax WM ClieliyaIn3upoBaHHbIX MarasuHax. OfHaKo 11 no-
Oenpl BapyMaHTHI, BbIOpaHHbIe 11 6perpia Olay, TO/DKHBI OB UMETb CMBICTT
B KOHTEKCTe a/IbTePHATMB M KOMIIETEHI[MII Ha ypOBHE KOMIIAaHVV B II€/IOM.
B P&G pmenma upyT Xopolo, eciy MoTpeduTenyt JeMOHCTPUPYIOT BBICOKYIO

IPUBEP>KEHHOCTb COOTBETCTBYIOLEN KAaTeTOpUM MPOAYKTOB U IPOSBIIAIOT
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OO0/IBIIION MHTEpPEC K TOMY, KaKye OIlyLIeHNsI OHM BBI3BIBAIOT ¥ HACKOIBKO
apdexTnBHBL. OCOOEHHO YCIEIIHBIMY CTaHOBATCA OpeHpbl P&G, rapaHTn-
pylolye NOTpeOUTENAM YIYYLIeHNA TPV YCIOBUY PETY/IIPHOTO IPYMeHEHVS
COOTBETCTBYIOIIErO IPOAYKTa B XOfie IMPOJlyMaHHOTO KOMIUIEKCHOTO yXOJa.
Kpome Toro, koMIaHus nojxyyaeT camMmble JTydllyie pe3y/IbTaThl C TeMu OpeHyia-
MU, IPOAAXXy KOTOPBIX MOXXHO OPTaHM30BAaTh C IIOMOIIBIO IYYIINX KIMEHTOB
P&G — pO3HMYHBIX MAPTHEPOB; C HUMMU Y KOMITAHUM CJIOXKVINCH IIPOYHbIE
OTHOILIEHN, ¥ BMECTe C HIMM OHa MOXKET CO3/IaBaTh LIEHHOCTD /I HOTpebu-
Teneit. VIMeHHO mosToMy koMaHpa 6perna Olay BbiOpasa 1ojie UTphl € y4eTOM
CTpaTernyecKyx peleHnii 1 komnereHnui kommnauuu P&G B nemom.

Ha xopnopaTuBHOM ypoBHe HEOOXOMMO OBUIO ONpENeNThb, KaKue pe-
TYIOHBI, KaTeropyy IPOAYKTOB, KaHAJIbl IIPOJAXX ¥ CETMEHTBI OTpebuTeNnei
obecrieyaT KOMIIAHNUM YCTOMYNBOE KOHKYPEHTHOE IperMyIiecTBO. COIIacHO
3aMBICITy, UTPaTb CIEflOBA/IO TaM, rae KommereHym P&G OyayT uMeTsb pe-
Imarollee 3HadeHue, ¥ u3beraTb oCcTanbHbIX obmacreit. [IpoBectu pasmmane
MEXy HUMM U OIPeleNNTb CTpaTernyecKoe 1ojie Urpbl IOMOITIAa KOHIeTIINA
KJI04€e6blX NPeumMyuecms.

MbI XOTenn UrpaTh TaM, e KodeBble npenmyljectBa P&G mosBomnu-
mu 6bl ofiep>KaTh 1mobeny. BoLacHUB, Kakye OpeH/Ibl AeICTBUTEIBHO SIBIIAIOT-
€Al K/IIOUeBBIMM /11 KOMIIAHUM, Mbl YCTAaHOBIIN, KaKle U3 HUX OJHO3HAYHO
C/IeflyeT OTHECTH K IfiepaM COOTBETCTBYIOIel OTPAC/V MM KaTeropuim Ipo-
IYKTOB, U BbIJIEIVIN HA UX Pa3BUTHE JOCTATOYHO pecypcoB. 3aTeM IOIbITa-
JNCh 0003HAUUTb KII04YeBble Teorpaduueckne 30Hbl P&G. C ydyerom Toro,
410 85 mponeHToB Npubpy P&G IpuxoanIoch Ha fecATh CTpaH, KOMIIAHUI
cenoBano cOKyCHPOBATbCS Ha TOM, YTOOBI CTAaTh B HUX JMAEPOM. MBI Io-
IBIT/IMCh HAWITY OTBET Ha BOIIPOC, Tfie, 10 MHEHMIO IIOTPeONTeIel, JO/KHBDI
npopaBarbCcs OpeH/bl U IponyKThl P&G, — ¥ BBIACHWIN, YTO 9TO TO/DKHBI
OBITh KPYIIHbIe PO3HMYHBIE MarasyHbI, AMCKAYHTEPDI, allTeKV U MIPOJOBOIb-
CTBEHHbIe MarasuHbl. KoHIIeNusaA KIoyeBbIX IPEUMYIIECTB CTala IeHTpalb-
HOU TeMolt 1 B cdepe mHHOBaumit. Crienamictsl P&G onpenenmm, kakne
KJTI0YeBble TeXHOJIOTUY UTPAIOT Ba)KHYIO PO/Ib BO BCEX HAllpaB/IeHUAX OU3-
Heca, 1 cOKYCHPOBaINCh MIMEHHO Ha HUX, OTAaBasi MM IIPEANIOYTeHNe Iepey

npyrumu. JKenas nepeiTut ot cyry6o n300peTaTelIbcKOro K CTPATerniecKoMy



40 VTPA HA TIOBEL]Y

VIHHOBAIIVIOHHOMY MBIIUIEHNIO, MbI IIOCTABYIN Iepef; co00ii 11e/b HOOUThCA
TOT0, YTOOBI MHHOBAIVY CO3/jaBa/IN /11 KOMITAHNUY K/TIOYeBbIe IIPeVIMYIIeCTBa.
PaccMoTpenu TakxKe 1 BOIIPOC O K/TIOUEBBIX IOTPEONUTEISIX, ITOCTIE YeTO TIPUIL-
I K BBIBOJY, YTO BceM noppaszeneHusaM P&G crenyer chokycupoBaTbes Ha
TeX, KTO MMeeT caMoe OOJbllioe 3HaueHue I KOMIIaHUM, TO eCTh U30parhb
CBOEI] LIeJIbI0 caMble IIepCIIeKTYBHbIe OTpeOuTeNnbCcKIe cerMeHThl. Cocpeno-
TOYMTBCS Ha KIIIOYEBBIX OpeHpax, reorpadmyeckux 30HaX, KaHalaxX MPORAX,
TEXHOJIOTVISIX M IMTOTPeOUTE/AX KaK Ha OCHOBHBIX (DaKTOpax pasBUTI KOMIIA-

HUM CTAJIO IIEPBBIM M CaMbIM ITTaBHBIM pELICHUEM IIPpU BbI60pe 110711 UTPBI.

Bropoe pemenne kacanoch pacumpenus Knwo4eBbix npeumyilects P&G
Ha KaTeropuy MpofyKTOB, 60jiee BLITOAHBIX B fieMorpadudeckoM miaHe u 60-
Jiee TIePCIIeKTUBHBIX C TOYKM 3PEHNs CaMoll Kareropuu. B yactHoCTH, mpes-
I0/IaTa/IOCh MePeiTi OT CPEACTB II0 YXOAY 3a TKAHSAMU K CPECTBaM II0 yXO-
Ly 32 JIOMOM, OT CPeJCTB II0 YXOAy 3a BOTIOCAaMM K CPe[CTBAM J/Isi OKPAacKy
¥ YKJTaIKV BOJIOC, @ TaK)Ke PacIIMPUTh TaKyie KaTeropyi, Kak KOCMeTHYecKue

IIPOAYKTDI, CPEACTBA NIJIAA 3JOPOBbA 1 JIMYHOM TUTVIEHBI.

TpeTbe cTpaTernyeckoe pereHue Ipy BeIOOPe OISt UTPHI (BBIXOZ Ha pas-
BUBAIOIINECS PHIHKM) OBIIO MIPOAVIKTOBAHO JleMOorpadu4ecKuMu 1 9KOHOMU-
geckuMy pakTopamu. Ha pa3BuBaronuxcs pbIHKaX OKMIAJICA 3HAYMTE/TbHBIN
POCT POXXIaeMOCTH U YBelndeHMe KonmdecTsa cemeil. IIpeanonaranoce, 4To
TEMIIbI 9KOHOMIYECKOTO POCTa 3[jeCh OyAyT B YeThIpe pa3a BbIIle, 4YeM B pas-
BUTBIX CTPaHaX, BXoAAmMX B OpraHusanyio 5KOHOMMYECKOTO COTpygHUYE-
cTBa 1 pasBuTuA. OCTaBazoCh TOMbKO PEIIUTD BOIIPOC O TOM, KaKOe Ko/uJe-
CTBO PBIHKOB CITOCOOHa 0xBaTnUTh P&G 1 B KaKOM NopsiKe He0OX0AMO 3TO
nenatb. Komnanua Hadana ¢ Kurasa, Mekcukn n Poccun, cospaBas Takue Bo3-
MO>XHOCTYM ¥ ofecIieunBasi TaKOJ OXBAaT 9TUX PBIHKOB, YTOOBI CO BpeMeHeM
pacmmputh ero Ha bpasunuto, Vinguio n gpyrue crpanel. Yun bepr, B cBoe
BpeMs IIPe3u/IeHT I7I06aIbHOTO TOfpasfie/ieHNs CPEACTB 110 YXO/Y 3a TETIOM,
a trertepp CEO xommanum Levi Strauss, rooput: «B 2000 rony Ha pasBuBar-
1[¥IeCs PBIHKM IPUXOAMIOCH OKOIO 20 IIPOLIEHTOB OT 06111ero 06'beMa Ipofax
P&G, Torma kak ToT e nokasarenb Unilever n Colgate coctasan 40 mpolieH-
T0B»’. [To MHeHnI0 Unna Bepra, /151 TOro 4TO6BI yCIIENIHO BECTU KOHKYPEHT-

HyI0 60pb0y B Pa3BMUBAIOIVIXCS CTPAHAX, HYXKHO ObI/IO ISMEHUTD CaM IIOAXO;
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«Ham cnefoBano pacumputb noprgenb OpeHIOB U CO3[aTh KOHKYPEHTHBIE
IpeJIOXKEHM S, B TOM 4MC/Ie 00eCIeYNTDb TaKYI0 CTOMMOCTHYIO CTPYKTYPY, KO-
TOpasi I03BO/IMIA OBl PACIIVPUTD OXBAT HAa Pa3BMBAOIMXCS PbIHKaxX. B VH-
[NV OfMH MWUINAPH, HOTpeOuTeNnell, a HallMMY IIPOAYKTaMy II0/Ib30BATINCh
TONIBKO 10 IPOLIEHTOB U3 HUX».

PasBuBatoniviecss poIHKM JJO/DKHBI OBUIM CTaTh BaYKHON CTpPaTeTM4ecKoi
Ie/IbIO TIPY BBIOOpPE II0JIA UTPBI, HO KoMIaHusa P&G He Moria BBIITU Ha BCe
3TV PBIHKY OffHOBpeMeHHo. Knrait u Poccus obecrieunBanyt yHuKanbHbIE BO3-
MO>XXHOCTY, IIOCKOJIBKY OBITV OTKPBITHI [I/151 BCEX HOBBIX UTPOKOB. B P&G mpu-
HAIN pellleHNe, COCPeJOTOYNB CBOM YCU/INSA CHavYasa Ha 3TUX CTPaHaXx, 3aHATh
CHIBHYIO CTpaTernyecKyio Mo3NIio Ha oboux peiHKax. Kpome toro, B P&G
TIATeIbHO IIPOAHANN3MPOBA/IY BOIIPOC O TOM, Ha KaKie PbIHKM ¥ C KaKUMUI
HOPOAYKTaMM ¥ KaT€rOpUAMM MPOAYKTOB CIEAYeT BBIXOAUTDH BIOCTENCTBUNL.
Hanpumep, 6b1710 11e71ecO000pa3HO OPraHN30BaTh MPOAAXKY CPEACTB 110 YXOAY
3a JIeTbMU B A3M1, IIOCKOJIBKY B 0003pMMOM OYAYIIIeM IMEHHO TaM CJIef{0BAJIO
O>XIJJaTh MOBBIIIEHNs YPOBHA POXAAEMOCTH. Y MOIOIIMX U KOCMETUYECKUX
CpeAcTB ToXe ObUIM OO/bllNe MEepPCHEeKTUBBI Ha Pa3BUBAIOIIMXCA PBIHKAX;
IPUYMHON TOMY OblIa IeHHOCTh OpeHnoB P&G 3pech, MacmTadbl IMpomax
u npennoyTeHus norpebureneit. [Toatomy P&G pemnna BbIATH Ha PHIHOK
A3UM € 3TUMU TPpeMs KaTeropusAMI IPOSYKTOB — M cfieniana 31o. B 2011 rogy
Ha JOJII0 PasBUBAIOLIVIXCA PHIHKOB IMPUXOAVIOCH 35 IPOLIEHTOB OT 00IIero
o6beMa IPOaXX KOMIIAHNUIL.

Hrak, Ha KOpnopaTMBHOM ypoBHe KoMmnanusa P&G npunsana Tpu KpaiiHe

Ba)XHBIX pellIeHNs Py BbIOOpe MO UIPHI:

1. Pa3BuBaTh K/I0ueBble HAIIpaB/IeHNs OM3Heca, COCPENOTOUNBIIICDH Ha
K/IIOYEBBIX CETMEHTaX MOTpeduTeneli, KaHaaax IpojaK, KIMEeHTaXx,

reorpaduyecknx 30HaX, OpeH/iaX ¥ TEXHOMTOTHAX.

2. Ycunutp Bemylye IO3ULMNU 110 TaKUM IIPOAYKTaM, KaK MOOLIe
CpeCTBa 1 CPeiCTBA 110 YXO/y 3a /IOMOM, a TAKXKe 3aHAThb Befylye
HO3MIMY Ha PBIHKE B KaTETOPMAX MPOAYKTOB, O0jIee BBITOJHBIX B Jie-
MOTrpauecKoM I CTPYKTYPHOM IUIaHe (TaKMM KaK KOCMeTHYeCKue

IPOMYKTBI U CPEACTBA INIHOI TUTUEHBI).
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3. 3aHATH Befylye MO3NUINY Ha Pa3BUBAIOLIMXCA PbIHKAX, BBITOJHBIX
¢ rleMorpau4ecKoil TOYKY 3peHMs], yCTAHOBUB IIPMOPUTETHOCTD IO

UX CTPaTern4ecKoil BaXXHOCTH A1 P&G.

B raBe 3 Mbl CHOBa BepHEMCH K PaCCMOTPEHMIO BOIIPOCa O TOM, I7i€ UTPaTh,
IpOaHa/IM3MPYeM pas/INdHble CIIOCOOBI OIpefe/e N MOJA UTPBL, @ TAKOKe Te

YPOKU, KOTOpbIe MO>KHO M3BJIeUb 113 OIIbITA TAKMX OpeHyoB, kak Bounty u Tide.

CriocoObI 1OOUTHCA IT0OEIBI

[Touck orBeTa Ha BOmpOC «Ijfe Urparh?» MO3BO/IsAET BBIOPATH MOAXOMSAIIEE
I0JIe UTPBI, @ aHa/IN3 Boripoca «Kak BBIMTpaTh?» OmpeesnseT, KaKue peleHns
NpUBeNyT K Mobefie Ha 9TOM Iojie. DTO KI0Y K JJOCTVDKEHVIO yCIleXa B BBI-
OpaHHBIX CEIMEHTaX, KaTeropMsX IPOYKTOB, KaHaIaX IPOJjaX, reorpagude-
CKMX permoHax u jip. Boibop cioco60B go6mThcsi mobenbl HEITOCPEACTBEHHO
3aBMCUT OT HOJIsI UTPBI. Befib pedb neT He O TOM, KaK BBIUIPATh B MIMPOKOM
CMBICTIE, @ O TOM, KaK BBIMIPATh B YKa3aHHBIX 00/IaCTAX [eATETbHOCTIL.
BapuaHTbl, BeIOpaHHbIe [/IsI KOHKPETHOTO IOJISI UIPBI M CIIOCOOOB [I0-
OUTbCA OOEMBI, JO/DKHBI TOTMYeCKV 0O0CHOBBIBATH ¥ YCUIMBATD APYT IPYTa.
JlaBaiiTe pacCMOTPUM, YTO OT/IMYAET JjBE CETU PecTOpaHOB — cKaxeM, Olive
Garden n Mario Batali. Obe ceTn crenyanusupyoTcs Ha IPUTOTOBIEHNUN
610, MTANIbAHCKOI KYXHU, ¥ 00e JOoOMINCh ycrexa BO MHOIMX MecTax. Of-
HAKO OHM BbIOpaM COBEPIIEHHO Pa3Hble BAPUAHTBI JI/IsI CBOETO MOJISI UTPBI.
Olive Garden — focTaToYHO KpyINHas ceTb PeCTOPAHOB IOBCETHEBHOTO
NUTaHUS CPeIHENl [JeHOBOI KaTeropuy, HacuuThiBaoas 6onee 700 3aBene-
HUI1 BO BceM Mupe. COOTBETCTBEHHO, B 9TOJ CETY BBIOOP CIIOCOOOB TOOUTHCS
106e/ibl CBA3aH C yIOBIETBOPEHMEM TOTPeOHOCTElT CPeJHETro IIOCEeTUTEISA pe-
CTOPaHOB 1 OpMEHTALMell Ha MOTy4YeHye HaJJe)KHbIX, CTaOMIbHBIX pe3y/IbTa-
TOB, /IS 4€TO C IIe/IbI0 IIPUTOTOBJIEHNA MIMPOKOTO aCCOPTUMEHTA 0TI, Y/I0B-
JIETBOPAIOIVX CaMbIM Pa3HBIM BKYCaM, HAHUMAIOTCS THICAYM COTPYAHUKOB.
Cetp Mario Batali koHKypupyeT B caMoit BepXHell YacTy CeTMEHTa 9/INT-

HBIX PECTOpPAHOB, IpuveM B n3bpanHbix Mectax: Hpio-Vopke, Jlac-Berace,
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Jloc-Anpxenece u CuHramype. 9Ty peCTOpaHbl OOMBAIOTCA ycIexa 3a cyeT
TakMX (PaKTOPOB, KaK M3BICKAHHBIC IHHOBAI[MOHHbIE PEIleNThbl, CaMble Ty4-
IIVie IHTPeVIeHTDI, BBICOKIIT YPOBEHb 0OCTY>K/MBaHMs, OCHOBAHHBIII HA MH-
AVBUAYATbHOM IOAXOfle K KaXX/JOMY TOCTIO, BBICOKUII CTaTyC peCcTOPAHOB,
PacCYMTaHHBIX Ha ICTMHHBIX IIeHNUTe/Iel M3bICKAaHHO KYXHU, — 9TOT CTaTyC
HOAIeP)KMBAIOT U KyIMHApHbIe 10y ¢ ydactueM Mapuo baramm Ha kaname
Food Network, 1 ero gpy»xeckue OTHOIIEHM CO 3HAMEHUTOCTAMM, HAIIPUMEp
c aktpucoi I'suner Ilanrpoy.

B ny4ymmx cTparerusax pelleHus O Mojie UTPhI U CIIOco0axX JOCTYDKEHMS
1106ebl IMOJTHOCTBIO COIVIACOBAHDI U IeIal0T KOMIIAHUIO CU/IbHee. YUUThIBAS
BbIOOp 1o urpsl, monbiTky Olive Garden moBBICUTD CBOJI CTATyC 3a CYeT
3HaMEHUTOro Ire¢-IoBapa BpsJ /M yBeHYAINCh Obl ycrexoM, a Mapno ba-
Ta/IM He CTOMUT JaXkKe yMaTb O TOM, YTOOBI CHeIaTh KaXXjoe CBOe 3aBefieHIe
IIOXOXKMM Ha BCe ocTanbHble. Ho ecrmu 6bI BAPYr OH BCe-TaKM 3aXOTeN pac-
mMpUTD chepy CBOeN! IesATebHOCTY Ha Oorlee JelieBble PeCTOPaHbI ITOBCE]-
HeBHOro nmuTaHus (Kak ato caenan Bonbdraur Ilak), eMy Heobxoxmumo 6b110
ObI IPOAYMATb ¥ IPYTHE CIIOCOOBI JOOUTHCA MOOEMbI, KOTOPbIE COOTBETCTBO-
Ba/1 6B HOBOMY, OoJiee MIMPOKOMY HOM0 Urpel. bes aroro Mapuo baranu
He 06mICs OBI ycIlexa Ha HOBOM pbIHKe. Borpoce! «Ie nrparb?» u «Kak BbI-
UTpaTh?» CJIeAyeT aHA/M3MPOBATh B COBOKYITHOCTH, TOCKO/IBKY HJ Of{MH CIIO-
€06 mo6uUThCs 0Ol He MOXKET OBITH MIeaTbHBIM WU IaXKe IPUeMIEMbIM
s BeeX 6e3 MCKIIoUeHnsa 001acTeil JesaTebHOCTH.

[l71s1 TOro 4TOOBI OLIpeNeNnTh, KaK OfiepykaTh mobeny, KOMIaHMs HO/DKHA
BBISICHUTD, YTO IMEHHO ITO3BOJIUT €1 CO3/JaTh YHUKA/IbHYIO [JeHHOCTD, U He-
M3MEHHO MPENOCTAB/ISATh ee MOTPEONUTESIM CIIOCOO0M, OTINYAILINMCS OT
TOTO, YTO JeNAl0T KOHKypeHThl. Maiiki [TopTep HasBam 9T0 KOHKYPEHTHBIM
IPeNMYIIeCTBOM; OH OIIpefie/isieT ero KaK OCOObI crloco0 MCIIOIb30BAHNIA
KOMITaHMell CBOVMX CUJIbHBIX CTOPOH C L[e/IbI0 CO3JaHMsI MaKCUMaJIbHO 1IeH-
HOCTYU Ji/Is1 ee IOTpebuTesnell 1, B CBOIO O4Yepelib, IOMyYeHUsT MaKCUMaIbHO
IpUOBUIN /151 KOMITAHUNA.

Ilna 6penma Olay cnoco6bl go6uTbCA MOOERbl NpeACTaB/sIN Co60it
paspaborky nouctrHe 3)QEeKTUBHBIX CPECTB IO YXOAYy 3a KOXeil, KOTO-

pble DeVICTBUTENIbHO O60pOMUCh 6B C NMpM3HAKaMM BO3PACTHBIX M3MEHEHMIT;
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OpTaHM3AIVIO MOIIHOM MapKEeTMHTOBON KaMITaHUY € Y4eTKO CPOPMYINpPOBaH-
HBIM o6emmaHnmeM 6peHya («9pPeKTUBHO 60POTHCA CO BCEMM CEMBIO IIPHU3HA-
KaMJ BO3PAaCTHBIX M3MEHEHMIT KOXXI1»); CO3IaHye HOBOTO CeTMEHTa MacTIDK
11t pabOTBI C Mara3yHaM MacCOBOJ PO3SHMYHOI TOPrOB/IN ¥ KOHKYPeHIINN
HEIOCPeCTBEHHO C 9/IMTHBIMM OpeHiaMu. BbIOOp B IIO/Ib3y cerMeHTa MacTIDK,
IPOJVIKTOBAHHBI cTpeMieHneM P&G opepkarh mobey B MPUBBIYHBIX JIS
Hee KaHa/IaX IpofjaX, TpebOoBa BHECEHM CYILIeCTBEHHbIX ISMEHEHMIT B CO-
CTaB IIPOAIYKTOB, AM3ailH YIAKOBKY, IIOAXO/bI K OPEHANHTY U IleHo0Opa3oBa-
HIIO, Belb KOMITAaHIY HEOOXOAMMO ObIIO M3MEHNUTD IIPeJ/IOXKeHIe LIeHHOCTI
JUIsL PO3HMYHBIX TOPTOBILIEB ¥ KOHEUHBIX OTpeOuTeerL.

Ha xopnioparuBHoM ypoBHe Komauus P&G, opreHTHpysACch Ha I10JIe UTPBbI,
IPUHSATIA pelleHVie KOHKYPUPOBaTh Ha OCHOBAHMI K/TIOUEBBIX IIPEVIMYILECTB,
pacuIMpuTh OM3HEC 3a CYET BBIIYCKA CPEJCTB IO YXOAY 3a IOMOM, CPECTB
VIS 3[[OPOBbA U JINYHOI TUTHEHBI, OPraHM30BaTh MPOJAKy HMPOAYKLUY Ha
Pa3BMBAIOLINXCS PbIHKaX. TakuM 00pasoM, BbIOMpaTh CIOCOOBI JOOUTHCS
106e/Ibl C/IEOBAJIO C YYETOM 3TUX pelleHuit. [/ TOro 4ToObl 9TV CIOCOObI
oKa3anmnch 3¢ HEKTUBHBIMY, UX HY>KHO OBIIO COITIACOBATb C KOHKPETHBIMU
YCIOBMAMM B KOMITAaHNY, @ TAaKXKe ITOCTAPaThCA ClelIaTh TPYLHOBOCIIPON3BO-
mumbiMK. K 4mcy KOHKypeHTHBIX mpeumytiecTB P&G oTHOCKUTCA coco6-
HOCTb KOMIIAaHUM IIOHMMATb CBOUX KJIIOYEBBIX NOTpeOUTeNIel U CO3JaBaTh
mnddeperunpopannble OpeHapl. KoMItaHsA BBIMIPBIBaeT B KOHKYPEHTHON
6opbbe 61arofapsi MOCTOTHHOMY CO3/IaHMIO HOBBIX OPEH/IOB ¥ IIPYMEHEHMIO
VIHHOBAI[MIOHHOJ TEXHOJIOTMM IPOM3BOACTBA HMpPOAYKTOB. OHa IOIb3yeTcs
1100a/IbHBIMI MacIITabaMy CBOEY AeATe/IbHOCTY Y IIPOYHBIMY NTAPTHEPCKU-
MM OTHOIIEHWAMM C IOCTABIIMKAMU U K/IVIEHTaMy st obecriedeHust apdex-
TUBHBIX IIPOJIaXK B CETAX PO3HUYHOI TOPTOB/IM M CO3JaHNA HanOO b1l IIeH-
HOCTY /IS TIOTpebnTeneil Ha BBIOpaHHBIX pbIHKaX. [Io MakcuMyMy onmpasich
Ha CBOM CWJIbHBIE CTOPOHBI U BKJIafibIBas B HUX JleHbIW, P&G cMmorma ykpe-
IIUTb CBO€ KOHKYPEHTHOE IIPEMYIIECTBO C IIOMOIIbI0 YHUKATIbHOI MOJIe/N
BBIXO/]a Ha PBIHOK.

Crparernyeckue pelieHus1, npuHaTble B P&G pana mosms urpel u cro-
c060B mOOMTHCS MOOENbI, YMECTHBI JajeKo He B Kamoul curyanmu. Kiou

K ITpaBM/IbPHOMY BbI60py A BaIlen KOMIIaHUU CIIENYET MICKATb 3TN pEHICHNA
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VICXOfiA M3 TOTO, HACKOIBKO OCYLIECTBMMBI U HOAXOAAIINM OSTY PeIleHMs
B KOHKPETHBIX yCTI0oBYAX. Ec/u He60/IbIIoi KOMMepUYeCcKoll CTPYKType Ipu-
XOJWTCS IPOTUBOCTOSTh KPYITHBIM KOHKYPEHTaM, €J1 He CTONT Jie/IaTh BBIOOP
B IIO/Ib3y paclIMpeHys MacuTaba peArenbHOCTU. OFHAKO 9TO He O3HAYaeT,
YTO MajleHbKas KOMIIAaHNUA He MOXKeT I00enTh B KOHKYPEHTHOI 60pbbe 3a
cueT MacmTabHOro pocra. He oTBepraiite BOSMO>XXHOCTH IIPUBECTH BHEIIHNUE
YCIIOBMA B COOTBETCTBUE cBoeMy Bbibopy. OcHoBarenb Red Hat 506 fAnr Tou-
HO 3HaJI, Ha KaKOM II0JIe JO/DKHA UTPATh €r0 KOMIIAHMs: OH XOTeN 00CTy>Xn-
BaTb KOPIOPATUBHBIX K/IMEHTOB, IPEIOCTAB/IAA MM IIPOTPAMMHBIE IIPOYKTbI
C OTKPBITBIM MCXOIHBIM KopioM. ITo MHeHMIo fIHra, H0o6eny Ha 3TOM I10JIe MOX-
HO ObIIO 00ecIieunTh, YBEIMYMB MAcIITA0b! iesATebHOCTY KoMiauvy (SIHr
HOHMMaJI, 4YTO KOPIIOPaTUBHBIE K/IMEHTBI TOPa3f0 OXOTHee OYAyT IOKYIaTh
IpOrpaMMHbIe IIPOAYKTHI y NMJepa pbIHKa, 0COOEHHO y KOMITaH!Y, 3aHMa-
IOLIell TVIaBeHCTBYIOLIee IojiokeHne). B To Bpems pbIHOK Linux 6b11 pasgpo-
O/IeHHBIM U He MMeJI IBHOTO jifepa. YToObI 3aHATh Ha HEM JOMMHUpYIOIiee
HIOJIOXKEHVe U 3aCTy>KUTb foBepue KoprnopatusHbix VT-orgenos, Sury mpu-
II/TOCh MI3MEHNUTD XOJ] UIPBl: OH OYKBa/IbHO pasfaBaj IIpaBo Ha OecrraTHOE
CKa4yMBaHMe CBOVX IIPOTPAMMHBIX NPOAYKTOB. OH NPUHAI PeIleHle O TOM,
I7le UTPaTh M KaK BBIUTPATh, @ 3aTeM JJOCTPOWI Ha STUX ABYX aJbTePHATUBAX
OCTABIIYIOCS YaCTh CTPATerUy — IOMTy4yaTh JOXOJ, 3a IPeJOCTaBIeHue YCIYT,
a He 3a IPOJjaXy IIPOrpaMMHBIX IPOAYKTOB. B mTore Obria cosgana Muim-
apfiHasi KOMIIAHMA C IPOLBETAONINM OM3HECOM.

B rnaBe 4 nmogpo6Hee paccMaTpuBaeTCsi MHOXKECTBO CIIOCOO0B TOOUTHCS
no6enpl, a TaK)Ke pasHble BAPMAHTHI X oljeHKM. Celfyac >ke Mbl IOTOBOPUM
O psAfie TeXHOJIOTUI, MOCTaBMBIIMX Komnanuo P&G nepepn caMbIM TpygHBIM

BBIOOPOM CIIOCOOOB Ofiep>KaTh MoOexy.

KiitoueBbie KOMIIETEHIIUU

Pemenmus, cocrapnAomye AApo CTpaTerny, IpUBOLAT HAC K CIEAYIOLUM IBYM
BOIIPOCaM, KOTOPbIe, COOTBETCTBEHHO, IO/IEP)KMBAIOT 3TI BapUaHTHI BBIOO-

pa: BO-IIEPBBIX, KaKMe€ KOMIIETEHI N H606XO,IH/IMO UMETDb, O/JIA TOTO YTOOBI
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ofiep>KaTb M00eMy; BO-BTOPBIX, KaKye CICTEMBI YIIPaB/IeHNUs CIefyeT IpuMe-
HATH JUIS1 IOAJeP>KaHNUs IPUHSATHIX CTpaTerndeckux peureHuit? [lepssiit Bo-
IPOC KacaeTcsi BbIOOpa KIIOYEBBIX KOMIETEHIMIT 1 3aTparuBaeT AMana3oH
Y KayeCTBO [EeVICTBUIL, NO3BOSAIMX KOMIIAaHUM MOOEX/aTh Ha BBIOPAaHHOM
nore urpel. KirodeBple KOMIIETEHLIMM — 3TO HAlpaB/IeHMs [esTeIbHOCTU
1 00/1aCTY Cllenyanu3anuy, oopasyrome Kpenkuii GyHaMeHT /11 BhIOpaH-
HOTO TIOJISI UTPBI ¥ CIOCOOO0B JOOUTHCS TOOEBI.

Komanpe 6penpa Olay npumnocs ygenmuTts ocoboe BHUMaHMe GOpMUpPO-
BAHJIO K/IIOYEBBIX KOMIIETEHIIMIT IT0 HeCKO/IbKMM HalpaB/ieHNsaM. Pasymeer-
Cs1, CBOIO POJIb 3/1eCh ChITPaIV MTHHOBALVM — ¥ He TOIbKO B 00/1aCTH CO3/jaHMis
HOBBIX /I COBEPIICHCTBOBAHMS CYIECTBYIOILMX IIPOJYKTOB, HO 1 B 00/1acTH
YIIaKOBKM, IPOAaXK, MapKeTHHTa U Jaxke OusHec-mopenu. Heobxomumo 66110
B IIO/IHOJl Mepe MCIIO/Ib30BaTh CBOEe 3HAHME OHUX IOTpeOuTesneit, YTOObI
IIOHATb COBEPIIEHHO APYroil cerMeHT. KoMaH/e MpyuIUIOoch MPUMEHUTb HO-
BbIe METOJIbI IOCTPOEHVs OpeH/ia, peK/IaMbl I MepUaH/jali3syHra B MarasuHax
MaccoBO} PO3HMYHONM Toprosmy. CrenyanucTtel, paborasiive ¢ OpeHIOM
Olay u cpencTBaMu 1o yxony 3a koxxeir P&G, He Mo cpienath Bce 9TO ca-
MOCTOSATEIBHO, I09TOMY YCTAaHOBV/IN MTAPTHEPCKVE OTHOLIEHUA ¢ KOMITaHU-
AMM, IPUMEHSAOIVIMY MHHOBAIVIOHHBIE VHTPEJVIEHTHl B CBOMX IIPOJYKTaX
(Cellderma), pusartnepamu (IDEO u gp.), pexknamupiMu n PR-areHTcTBaMm
(Saatchi & Saatchi), a Tax>ke ¢ K/IIOUYeBBIMU JINI[AMU, OKa3bIBAOLNMI OOJIb-
1I0€ B/IMsAHNUE Ha IOTpebuTeelt (TakuMy KaK peflaKTOpbl )KYPHaJIOB O Kpaco-
Te ¥ IepPMaTOJIOTH, BHICKa3bIBaBIIINe aBTOPUTETHOE MHeHNe 00 3¢ deKTUBHO-
cTV IpoRyKTOB). Takoe 0O'beuiHEHN e BHYTPEHHNX U BHEIITHIX KOMIIETEHIIVIA
HO03BOMMIO CHOPMUPOBATh YHUKAIBHYIO I MOLIHYIO CTPYKTYPY BUJIOB Jiesi-
TEBHOCTH, KOTOPasi, B CBOIO OYepefib, HOTpeOoBaja pacipeHns CylecTBY-
IOLIVIX Y CO3JJaHMsI HOBBIX KOMIT€ TeHIMI.

Komnanusa P&G, nmacumrhiBamomas 125 ThICAY COTPYJHMKOB IO BCEMY
MIpY, B/IafieeT MIVPOKUM I MHOTOOOPa3HbIM AMANla30HOM KOMIIeTEHIIMIA, HO
JIAIIb HEKOTOPbIE M3 HUX UIPAIOT PEIIAIoIlyio posib B mobene B Tex cdhepax
¥ TeMM CII0c006aMy, KOTOpble KOMIIaHMA U30paja B Ka4eCTBe CTPaTeTrNuecKux

A/IbTE€pHATUB. Hepeqmcm/IM 3TN K/II0OYE€BbIC KOMIICTCHI M.
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. I'mybokoe nonumanue nompe6umerneii. CHocoOHOCTb O-HACTOAIEMY
HOHATD IIOKYIaTe/ell I KOHeYHbIX noTpeburerneir. Llenn saxmodaeTcs
B TOM, YTOOBI OOHAPY>KUTb VX HEBBICKa3aHHBIE IOTPEOHOCTH, Y3HATD
VX JTy4lIlle, 4eM 3HAI0T KOHKYPEHTBI, a TAKXKe YBUAETb O/1aronpusATHbIE

BO3MOXHOCTU paHbIIE, Y€M 3TO CACTAI0T KOHKYPEHTDI.

. MHHo8ayuu. VIHHOBALIMM — UCTOYHUK >KU3HeHHOM cuibl P&G. Kom-
HaHNs CTPEMUTCS VICIIOIb30BaTh ITy0OKOe OHMMaHMe ToTpeduTenei
JUISL CO3IaHM S HOBBIX Y HEIIPEPBIBHOTO COBEPIIEHCTBOBAHNA CYIIle-
CTBYIOIIMX NIPOAYKTOB. VIHHOBa1 My OBIBAIOT HAIIpaB/IeHbI HA CaM
IPOJYKT, YIIAKOBKY, a TaKOKe Ha TO, kak P&G obcmyxnBaeT noTpebu-
Terell M paboTaeT co CBOMMM TOPTOBBIMY ITapTHepaMu. VIHHOBauym
MOTYT 3aTparuBaTh Jake OM3HeC-MOJjeb KOMITAaHWM, €€ KTI0YeBble

KOMIIETEHIMN U1 CUCTEMBI YIIpAaBI€HIIA.

. Hocmpoerue 6pendos. BpeHANHT y>Ke JaBHO CTaJI OJHOI U3 CUJIb-
Helmux koMmnereHuuit P&G. brarogaps yetkomy omnpepeneHuo

Y CTPYKTYPU3ALINU 9BPUCTUIECKOTO MPOLiecca MOCTPOEeHNUs OpeH 0B
KOMITaHVA 9(pPEeKTUBHO U pe3yNbTaTUBHO 00eclieunBaeT IOATOTOBKY
U pasBUTUE PYKOBOJUTEIEN 1 CHEI[Ma/IICTOB IT0 MapKeTUHTIY, paboTa-

IOLIVX C OpeHgaMu.

Cnocobrocmy 6vixo0a Ha pviHok. Kommannsa P&G npeycresaet 61aro-
fiapsl YMEHMIO YCTaHAB/INBATh KOHTAKT C IIOTPEOUTEIAMM B OAXOfS-
1jee BpeMsi, B IIOAXOASIIIEM MeCTe, TOAXOMSIINM CIIOcO60M. Yiersisa
oco60e BHUMaHMe (GOPMUPOBAHNIO YHUKAIBHBIX APTHEPCKUX OTHO-
IIEHNIT C KOMITAaHVUAMM PO3HUYHOI TOPrOB/IY, OHA MMeeT BO3MOXXHOCTD
CO3/IaBaTh HOBBIE IPOPBIBHBIE CTPATETVN BHIXOZiA HA PBIHOK, 0becre-
qyBaloLe 60jIee BHICOKYIO LIeHHOCTD J/IS IIOKYIIaTeiell B MarasyHax,

a TaK>Ke /I pO3SHUYHBIX KOMITaHUI — BO BCel IIEIIOYKE ITIOCTABOK.

. Inobanvuouii macwma6. P&G — rnobanbHas KoMnaHus, paboTaroras
C MHOXXECTBOM KaTeropuii IpOAyKTOB. BMecTO TOro 4To6s! feiicTBO-
BaTb Pa3pO3HEHHO, MO pa3/ie/IeH N, 3aHMMAIOIMeCs pa3HbIMU KaTe-
TOPYAMM IIPOAYKTOB, MOBBIIAIOT 9 PEeKTUBHOCTD pabOThI KOMITAHUM

B IIe/IOM, 0O beVHAA ycunuA B cepe HaliMa epCoHaa, N3ydeHVI
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PBIHKOB, 3aKYIIK! CBIPbS, IPOBEIEeHNA MCCIeTOBaHMIL, TECTIPOBA-
HS IPOAYKTOB 1 BBIXO/ja Ha peIHKU. B 1990-x P&G o6 bennumna Bce
CBOVI BCIIOMOTaTe/IbHbIE CITY>KObI, TaKJe KaK IIPefoCTaB/IeHe YCITyT
COTPYRHMKAM ¥ MTHPOPMALMOHHbIE TEXHOJIOTUY, B eIUHYIO CTPYK-
Typy — Iy1o6ajibHOe Tofpasziesienne noaaepxxku 6usneca (Global
Business Services, GBS) — c 11e/1p10 13B/IeYb MaKCYMa/IbHYIO BBITOIY
13 I7100a/IbHBIX MacIITa0OB JIeSTebHOCTY 9TUX (QYHKIMOHATBHBIX

HIOfipas/ieNIeH I,

OTU NATH KIIOYEBbIX KOMIETEHLIUII MOAAEP>KMBAIOT U YCUIUBAIOT JPYT
ApyTa, a UX COBOKYNHOCTb oTnndaeT P&G ot gpyrux komnanmit. Kaxpas us
KOMIIETEHIUII B OT/Ie/IBHOCTY 00/1ajjaeT OO/BIINM ITOTEHLIMA/IOM, HO He CIO-
coOHa c03JaTh MCTMHHOE KOHKYPEHTHOE IIPEeNMYIeCTBO, KOTOPOe COXpaH:-
10 OBI CBOIO CWJIY B JIOJITOCPOYHOII TIepCIleKTVBe. VIMEHHO B3ayMOZeiiCTBIe
K/TIOUEeBBIX KOMIIETEHIIVIT 1 MX CIIOCOOHOCTb YCUIMBATH JIPYT Apyra obecre-
YMBAIOT KOMIIAHUM YCTOIYMBOE KOHKYPEHTHOE IpenMyiecTBo. Jlrobas nH-
TepecHas ujes, poXKpammascsa B maboparopuax P&G, moxxeT 6bITb addex-
TUBHO pean30BaHa B BUfie HOBBIX OPEH/IOB, KOTOPBIE 3alIMyT CBOE MECTO Ha
HOJIKaX JYYIIMX MarasyHOB BO BCEM MMUpeE, Ha BCeX pblHKaX. KoHKypeHTaM
TPY/JHO IIPOTMBOCTOATb TAKOMY COYETaHMIO KII0YEBBIX KOMIeTeHIMil. Tema
K/IIOUeBBIX KOMIIETEHIIVII M MX BAMAHUA Ha CO3JaHMe KOHKYPEeHTHOrO IIpe-

nmymecTBa HOIIPOéHee pacCMaTpMUBaAETCA B I'/IaBE 5.

Cucrtemsl yripaBJIeHUA

[TocnemHsAs TpyNIa CTpaTerMYecKNX aTbTepHATUB CPOKYCHpPOBaHA HA CUCTe-
Max yIpaBjaeHMA. Peub uper o cucreMax, KOTOpble COfIEMICTBYIOT CO3[IaHNIO
CTpaTeruy, MOAAEP>KUBAIOT IPOLECC €€ peanusalyy U IO3BOIAKT OLLEHNUTD
TIO/Ty4eHHbIe pe3ynbTaThl. Ilo-HacTosAmeMy 3¢ deKTIBHbIE CUCTEMBI YIPaB-
JIeHVs M3HAYa/JIbHO OPVMEHTVMPOBAHBI Ha IOAJEPXKKY BbIOpAaHHBIX BapyuaH-
TOB 1M KoMIleTeHIMit. KakJoMy cTpaTernyeckomy pelleHNIo, KOMIEeTeHI[UN

U KOMIIaHUM COOTBETCTBYET CBOW TUII CUCTEM YIIpaBI€HNA N coOCTBEeHHbIE
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KPUTEpUM OLIEHKM pe3ynbraToB. OHAKO B 1I€IOM OHM JO/DKHBI BBIIIO/THATH
CIIefyIolIye 3aa4n: pacpoCcTpaHeHye MHGOPMALIUY O CTPATerMYeCKUX a/lb-
TepHATMBAX BO BCell KOMIIAHMM; HOATOTOBKA COTPYAHMKOB K peanusariuu
IPUHATBIX PEIIeHNII Ha OCHOBE K/IIYeBBIX KOMIIETEHLIMII KOMIIAHUY; pas-
paboTKa U BBIIIO/HEHNE IJIAHOB, HAIIPaB/IEHHBIX Ha pealu3alyio CTpaTerun
U OJifiep>KaHyie K/TF0UeBbIX KOMIIETEHI[MII KOMIIAHUY B TeUeHe ITNTETbHOTO
Heprofa; oleHKa 9 PeKTUBHOCTY peannsary CTPaTerui 1 yCIIeX0B Ha My TH
K JOCTVDKEHUIO TIOCTABJIEHHBIX IIeJIell.

ITocne BpIOOpa pelIeHUIT M KIIOYEBBIX KOMIIETEHIII KOMaH#a OpeHpa
Olay paspaborana He0OXOAVIMbIE CUCTEMbI HOJICP>KKI ¥ KPUTEPUN OLIEHKN
pe3y/IbTaToB, B TOM YMC/Ie CTPATEernio paboThl C IEPCOHAIOM, OCHOBAHHYIO
Ha npuHiuIe «JIo6ute cBow paboTy», IIsi comeicTBUs mpodecCroHanbHO-
MY PasBUTMIO COTPYAHMKOB M YBEIMYEHNUIO KOMMYECTBA TATAHTIMBBIX CIIe-
IIMQJIICTOB B CEKTOpe KOCMETMYECKUX IPOAYKTOB, a TaKXe pa3BepHYThbIe
CHCTEMBI OTCIEXXVBAH, TIO3BOJIAIONINE OL[eHNBATh PeaKINio oTpebuTeei
Ha OpeH/, YIaKOBKY, IPOAYKTOBbIE JTIMHEVKI 1 PYTHe 971eMeHThl MapKeTHHT -
MmuKca. [Toctpous cBoro paboTy c 6peHnom Ha 6a3e mHHOBaruiL, koMaHza Olay
copmMupoBama CTPyKTypy, B KOTOPOJ OffHa IpyIma paspabarsiBana cTpare-
TUIO U COBEPIIEHCTBOBAJIA CYIeCTBYIOIE IPOAYKTHI, a Ipyras 3aHUMasIach
CO3JjaHVIeM HOBOT'O ITOKOJIEHNsI IIPOJYKTOB. B cocTaB KOMaH/bI BOLIUIN TEXHU-
4eCKV KOMIIETEHTHbIE MapKeTOIOIY — CIIeLMaNCThl, 06/1ajaolye ryooKu-
mu 3HaHUsIMU Kak B chepe HMOKP, Tak u B chepe MapKeTHHTa, 1 CITIOCOOHBIE
YBEPEHHO O0LIAThCA 1 C AePMATONIOIaMI, U C PeAKTOPAMI >KyPHAJIOB KPaco-
1. KpoMe Toro, komanga Olay ycTraHOBMIa TapTHEPCKIIE OTHOLIEHNS C Be-
AyLIYMY KOMIIAHMUAMU 110 pa3paboTKe [y3aiiHa MPOJYKTOB ¥ OpPTraHM3ALUN
MapKeTVHTOBBIX MEpPONPUATUI B MeCTax HMPOJaXM, YTOOBI 00ecredynTh Ta-
KYI0 BBIKJIaJIKy IpopykToB Olay Ha IojKax MarasyuHOB, KOTOpas IIpUBJIeKana
ObI BHYMaHIe TTOKYIIaTenell 1 mobyx/ana Obl X cfenaTb MoKynKy. OHa Tak-
Ke MCTIOIb30BajIa KOpIopaTuBHble cucteMbl P&G — Hanpumep r1o6anbHy0
CHCTEMY 3aKYIIOK, CHCTEMY MOfpas/ie/IeH NIt 0 Pa3BUTHUIO PbIHKA U ITT06ab-
HYIO CUCTeMY IOJ/iep>KKI OM3Heca, — YTOObI ClIelMantnucThl, paboTarolye co
CpefcTBaMy IO YXO/y 3a Kokelt 1 mpogykramu Olay, MOV cOCpeoTOUNThC

Ha CO3/IaHMM HaMOOJIbILeN LIEHHOCTH Il TOTpebuTerne.
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Ha xopropaTtuBHOM ypOBHe CUCTEMBI YIIPaB/IeHMs BKIIIOYA/IN B ce0s1 Ta-
KVie 9/IeMEeHTBI, Kak 00Cy>K/IeHe CTpaTerny, aHaIu3 IporpaMMbl MIHHOBALINIL,
aHa/IM3 IIeHHOCTU OpeHpa, 00Cy>XeHMe OI0/pKeTa 1 IJIaHa TeKYIIeil AesATe/b-
HOCTH, a TakoKe aHaIM3 9(PpPeKTUBHOCTU CUCTEMbI OLIEHKV IepcoHaa. Bee
OHU 6bUIM 00'beIVIHEHBI B €AMHYI0 CTPYKTYPY, YCUIUBAIN APYT IpyTa U CTAJIN
pemaromumM ¢pakTopoM B Hobepe. Tema crucTeM yIpaB/ieHN B IIe/IOM, a TAKXe
KOHKPEeTHBIX CIIOCO00B UX NpuMeHeHMs B Komnanuy P&G moppobuee pac-

CMaTpUBAETCA B ITIaBe 6.

Cua Beibopa

Mp1 Havamm o6Cy>XeHNe CTpaTeruy ¢ pacckasa o bpenpe Olay. Ha nam B3z,
KoMaH/ja 6peHpa fo6uIach ycrexa IOTOMY, YTO BJIajje/ia MHTEIPYPOBAHHOI CO-
BOKYITHOCTBIO CTPAaTerM4YeCcKNX penreHnit (CM. puc. 1-3), MOMTHOCTBIO COOTBET-
CTBYIOIIE}l pellleHMAM YPOBH: Bcell koMmauum (cM. puc. 1-4). ITockonbKy aTu
BapMaHTbI OBUIY XOPOILIO MHTETPUPOBAHBI U YCUIMBA/IA BEIOOP, CAE/TAHHbIN Ha
YPOBHE KaTeropuit IpOfiyKTOB, CEKTOPOB ¥ KOMIIAHUM B LIeJIOM, yCIleX OpeHpa
Olay crioco6cTBOBA YIa4HOI peann3aliy BCeX OCTA/IbHBIX CTPATEr M.
Komanpa Olay ncnonb3oBana xomnereHyy P&G caMbIM yMeCTHBIM 06-
pasoMm. Bocmonb3oBaBmmch TTy6OKMM HOHMMaHMEM HOTpebuTenei, oHa
OIpefieNIa, Ife ¥ KaK MOXKHO IMO3MIMOoHNpoBaTh Olay Kak CHIbHBIN OpeH
aHTMBO3PACTHBIX CPEACTB IO YXOAy 3a Koxkeil. Kpome Toro, BOCronb3oBas-
IMCh MacmTaboM M cructeMamn ynpasneHus P&G, komanga Olay cospmana
6ornee 3¢ dexTMBHbBIE MPOAYKTHI, KOTOPble MOI/IM IIPOJABATbCSA MO KOHKY-
penTocnocobHoit 1ieHe. [IpumennB HakonneHHbI B P&G ombiT mocTpoeHmst
OpeHzIoB ¥ (OPMUPOBaHMs OTHOLIEHWIT C YYaCTHMKAMM KAaHA/IOB IPOJAXK,
KOMaHJa y0eaniIa IoceTUTeell MarasyHoB Ce/laTh MPOOHYI0 MOKYIIKY BBI-
CTaBJICHHBIX Ha IOJIKaX CPeACTB 10 yxofy 3a koxeit Olay. Bce atu peiicTBysA
ChITPa/IU PEeIIAOIYI0 PO/Ib B OOHOB/IEHNY OpeH/a, M3MEHEHUN eT0 MO3UINIA

Ha PbIHKE Vi JOCTVDKEHUY HACTOSIIel TOOeIbI.
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CTpaTernyeckue peweHus Ha ypoBHe 6peHpa Olay

« BolliT Ha PBIHOK NPECTUMKHON KOCMETHKM (Ha CErMEeHT PbIHKA NOJ Ha3BaHKeM
MACTHK) € NOMOLLBIO TeX PO3HUYHBIX KOMNAHHIA, C KOTOPLIMM Yike
JCTAHOBNEHbLI NAPTHEPCKME OTHOLIEHUA

« M36patn B kayecTse uenesbix noTpeGuTeneil xeHwuH or 35 1o 45 u crapuwe,

KOTOPbIE HAYWHAKT NPOABNATL MHTEPEC MNU WCNbLITLIEATH I'IDTpeﬁHO(Tb B
AHTUBO3PACTHOM KOCMETMKE
B wem cocTout Hawe + OpranM30BaTh NPOAAXY NPOYKTOB B KNKYEBbIX re0rpaduueckiX 30Hax, Takux
cTpemnenue K nobege? Kak (eBepHas Amepuka u BenukoOputanusa
Y
! « Mpumenare ana ycnexa Gpenna Olay Takue
\ komneteHunn P&G, kak noHumanie notpeburena,
nocTpoenne GpeH/oB, MHHOBALMM, CNOCOBHOCTL
N . Ine mbl Gynem BbIXOf1A HA PIHOK 1 N06aNLHBIR MacTalh
AN urpate? - YCTaHOBHTL NapTHEPCKUE OTHOLLEHNA C APYTUMM
KOMNaHWAMM, KOTOPbIE NO3BONAT CO304Th BCE
- Cratb Befywum bpenom 4

CPE/ICTE N0 YXOAY 33 KOMell

« Cnenatb cexTop cpeacTs no
YXO71Y 33 KOXKEH TaKum e
CUNBHBIM CTONNOM
KOCMeTuyeckoro busneca PEG,
KaK i CPe/ICTBA N0 yxofy 3a
BONOCAMU

« lobutbca besoroBopounoi
nobeabl B BbIGPaHHbIX KaHanax
npoa 1 PhiHKax

+Co3parb Gonee G peKTHBHbIE AHTUBOIPACTHbIE CDEACTBA

10 yX0y 3a KoMeil

+Oprann308atb IQYEKTUBHYI0 MAPKETUHIOBYIO KaMNaHWI0,
0NUpanCck Ha noHnmarue notpebutenei («JppekTuBHo HopoTHCA
€0 BCEMI CEMbH) NPU3HAKAMK BO3PACTHBIX U3MEHEHMIA KOXM) \

- (03/aTb cerMeHT MacTu, 4Tobl KOHKYPUPOBaTh k
HENOCPeACTBEHHO ¢ MMUTHBIMM OPEHIaMK B YHUBEPMarax u

CNeUWNanu3npoBaHHbIX MarasnHax

v
'

v
\
L1

HEo6X0VMbIe KOMNETEHLWN [NA YCNELHOTo
B3aMMOJJENCTBIA C KNUEHTAMM, NAPTHEPAMM 10
KaHanam NpoJa M NMMLAMM, OKa3bIBAIWLAMA

. KaK M1 Gonbluoe BNUAHWE Ha NOKYNaTeNbCKoe nogezetie,
. Aibcesca TIpH CO3AAHIMN KOCMETHUECKINX POAYKTOB, AU3ilHa,
N noenbtHa WHHOBALMIA W MaPKETUHTA
BbIGpaHHbIX
pbikax?
F.Y

\ Kakumn
N KOMMeTeHUHAMM
e Mbl [IOMKHbI
o6napgate?
=
Kakue cuctembl
N ynpasnexusa
HeoGxoanmo
« Cuctembl, wenonb3ylowweca g PEG 3apeicTBOBaTH?
« CucTembl, HCNONB3YIOWMECA B KaHanax

NPOAGXK W KOMMNAHUAX NAPTHEPOB
- (McTema ynpaeneHus NepCoHanom, 0CHOBAHHAA
Ha npukLune «/liobute ceoio paboTy»
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PUCYHOK 1-4

Crparernyeckume peweHuna Ha yposHe P&G B yenom

+ ObecneynBatb POCT KOMNAHMUI NPH NOMOLLK €€ KIOYeBbIX
B uem cocrout NpemMyLLIecTs, YAenaa 0CHOBHOE BHUMaHWE BeflyLLIMm
Hale cTpemneHue 6peHaam, KnoyeBbIM PoiHKam i Maccosomy notpebuTento
K nobepe? - PaclwmpuTe cepy AEATENLHOCTH Ha TaKWe KaTeropum
TPOAYKTOB, KaK CPEACTBA MO YX0AY 32 AOMOM, KOCMETHYeCKIe
Y TPOAYKTbI N CPECTBA INYHOI TUTWeHbI, C03AaBaA GonbLue

KaTeropuit npoAyKTOE 1 Begywwmx bpexaos
. « BblifTi Ha pa3BIBAOWIMECA PIHKN W 0BeCNeYnTb Ha HIX

£ Ine mb1 Gynem Be/JyLime NO3NLMK B AOATOCPOYHOR NepcneKTuBe
.- urpatb?
« MoHumanue norpebureneii
& « MHHOBALMM
+ 3HaUNTENBHO YNYULLINTD KHM3Hb 4 I'Iocrl]::eunue Gpennoe
notpebuteneil Bo Bcem mupe \
\ Kak mb1 gobbemca + (nocofHOCTL BEIXO/IA Ha PLIHOK
» 3aHATb BEAYWH 03U O ' noGepbi ual:iuﬁ aHHbIX Macwrab G
YPOBHIO NPOAEK, NPHGLIAN 1 A . ?p
C037aHII0 LIEHHOCTI prta
x
- “
- Co3pats auddeperLmpoBaHHbIil Y Kakumu
nopTdens 6pexoB u obecneunts ero KOMMETEHLUAMN

NOANEpAKY NOCPEACTBOM rnobanbHbix

Mbl JONKHBI
MacwTabos ﬂE‘ﬂTEﬂbHDUH [ o6nanats?
NOBCEMECTHOI NPOLAKN NPOLYKLMH
0
« Llenw, 3apauu, CTPATeruA i KPUTEPUM Kakue cucrembi
OLEHKM Pe3yNbTaTos ynpasnexua
« J3mMepenue onepaunoHHOro COBOKYNHOrO ~~~_ | Heobxogumo
110X0/1a aKUWOHEPOB 3a/eiCTROBaTL?
- Pa3euTe NUAEPCKUX KAYECTE W HABLIKOB

KpaTkue BbIBOZBI

ITpopaborathb Bech KacKajj CTpaTernYeCcKuX pelleHni — 3ajaqa He U3 JTeTKIX.
Bri6op cTpaTernveckyux aqbTepHATUB — He OJ{HOCTOPOHHMIA, IMHEIHBIN IIPO-
necc. He cymecTByeT MHCTPYKIVM, C IOMOIIbIO KOTOPOJl MOYKHO OBIZIO ObI
IpOyMaTh U cOPMYIMPOBATH CTPEM/IEHNIS, 3aTeM IIePeiiTy K BBIOOPY IO/
UTPBI ¥ CIIOCOO0B BOOUTHCA 1MO6EMbI, a TOTOM NMPUCTYINUTD K OIpPeeTeHNIO
K/II04eBbIX KommeTeHUnii. Co3maHyue CTpaTerny IPOUCXOAUT UTEPATUBHO,

AVIHAaMMYHbIE COCTAB/IAIOLINIE 3TOI'O IIpoLecca BOSILef/'ICTBYIOT APYT Ha fipyra
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U IDOJDKHBI YIMTHIBATbCSA B COBOKYMHOCTM. KOMIIaHMM HY>KHO OIIpeNeuTbh
CYLIeCTBYIOIYE K/TI0UeBble KOMIIETEHIIMN ¥ IPOAHAIN3MPOBATD UX C YIeTOM
CTpaTern4eCcKyUX pelleHniT, BBIOpaHHBIX JI/ISI TIOJISI UTPBI U CIIOCOOOB OOUTHCS
no6ezpl. Ho MO>keT BOSHUMKHYTb HEOOXOAMMOCTbD 11 B CO3/JaHNM HOBBIX K/TI0Ye-
BBIX KOMIIETEHIIVIT, KOTOpPbIe MOAEeP>Kany Obl BaXKHBIN, Ja/IbHOBUIHBIN BBI-
60p 1O/ UTPBL U CLIOCOO0B JOOUTHCS OOEBI. YUUTHIBAS B3aVIMOCBSI3b MEX-
Ly BCEMM IIATHIO TPYIIIAMI CTPATETMYECKVX PeIleHNIT, BBIpabOTKY CTpaTerum
He/Ib3s Ha3BaThb IIPOCTON 3afadeil. Ho ona BromHe ocymectsuMa. [lonarnas
u 3¢ deKTUBHAS MOZENb IJIs1 pasMbILUIEHUII HaJj BHIOOPOM CTpaTernMyecKux
pelIeHnil — BOT Ta OTIPaBHAs TOYKA, KOTOpPas IOMOXKET TOI-MeHepKepaM
U JPYIMM PYKOBOAWTEIAM YCIENTHO pOpPMMPOBATH W/IM COBEPUIEHCTBOBATDH
CTpaTeruo [yist KOMIaHuUy M GpyHKIMOHAIbHOTO NTOAPas/ie/IeHIL.
CospfaHue cTpaTerniu He JOJDKHO ObITD IIPepOraTiBOI HeOOIbIIION IPYIIIbI
CIIEIVa/IICTOB. DTOT MPOLIECC MOXKHO IPECTaBUTh B BHUJIE ITOVCKA OTBETOB
Ha IIATh B&KHBIX BOIIPOCOB, KOTOPBIE MOXXKHO (M HY>KHO) CTaBUTh Ha KaXKIOM
ypPOBHE KOMITaHUY: B YeM COCTOMT Ballle CTpeM/IeHMe K IToOefie? I7ie BbI JOIIK-
HBI UTPaTh? KaK BBl MOYKeTe BBIUTPATh HA 9TOM IT10jIe? KaKMMM KOMIIeTeHI! -
SIMM JJOJDKHBI 0071a/jaTh? KaKyue CUCTeMBI YIIpaB/lIeHNs OyayT Mojep>K1BaTh
chenaHHbI BBI60p? OO1IyI0 KapTUHY, IPEACTaBIEHHYIO B BUJie KacKajja CTpa-
TEIMYeCKUX PeLIeHNII, MOYKHO U3/IOKUTD Ha OfHO cTpaHuie. [Tonck oTBeToB
laeT IIOHMMaHMe CTpaTeTuy KOMIIAHNM Ha BCeX YPOBHAX U TI03BOJIAET OIpe-
JIe/INTh, YTO HEOOXOAMMO CHeNaTh /I ee peanusanyi. B 4eM CyTb KaXpoi
U3 IIATU TPYII CTPATETMYECKMX PEIIeHNI], a TakoKe KaK UX He0OXOA1MMO aHa-
NMU3UPOBATH (KOKIYIO B OTAETBHOCTY 1 BCE BMECTE), PACCMAaTPUBAETCA ajiee
B IIATK I7IaBax. V ciepyromas raBa MOCBsIIEHA TOUCKY OTBETa Ha IEPBbI

BOIIPOC: B 9Y€M COCTOUT Balll€ CTPEMJIEHNIE K 1'[066)16?
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PekxoMeHza1iu 110 CO3ZIaHUIO
KacKaJla CTpaTernyeCcKuX pelreHun

B xoHIe Ka)K[O0J1 IJIaBbl MBI ITOJIE/IVMIMCSI HEKOTOPBIMU COBETaMI O TOM, 4TO
CTIeflyeT ie/IaTh 1 4Yero Heo6xXoaumo nusberarpb B X0Ofie IPUMEHEeHMs YPOKOB CO-

OTBETCTBYIOLIEN ITTaBbl B KOHTEKCTE Ballell KOMITAHNM.

* He 3a6bIBaiiTe, 4TO CTpaTerusi — 9TO BBIOOP pelIeHNnit, OPUEHTUPO-
BaHHBIX Ha T00ey. ITO COIVIacCOBaHHAA 1 IHTEIPUPOBAHHAs COBO-
KYIIHOCTb KOHKPETHBIX pellleHNII, IPUHATHIX 10 IIATY K/II0YeBbIM

BapMaHTaM BbIOOpa.

*  O6s13aTeNBPHO IPOAHANM3UPYIITE BCE IIATH TPYIIIT CTPATETNIECKIX
pewennit. He ocTaHaBIMBaiiTeCh 1OC/Ie TOTO, KaK OLPe/eTNTeCh, YTO
IUIsI Bac 3HAYMT 100€fa, Il UTPaTh U KaK BHIUTPATh, U IaKe KOTZa
BBISICHUTE K/TI0UeBble KOMITeTeHIMM. Ec/m BBl XOTUTE CO3IaTh XKI3HE-
CIIOCOOHYI0, peanbHYIO U CTAOMIBbHYIO CTPATErNIO, HaliIMTe OTBETHI

Ha BC€ IIATb BOIIPOCOB.

* PaccmaTpuBaiiTe cTpaTernio Kak UTepaTuBHbII npouecc. [Ipu nepe-
XOJle K O4epeJHOMY 3TaIly BLIOOpA CTPAaTerN4ecKNX peleHnit, BO3-
MO>KHO, IIPUAIETCS BEPHYTHCA K TeM BapuaHTaM BbIOOpaA, KOTOPBIE yke

OB IIpOaHAIN3NPOBAHBDI.

* OcosnaiiTe, 4TO CTpaTErNs OCYIIECTBIAETCA Ha Pa3HBIX YPOBHAX
KOMITaHVM. B 3TOM cMbIc/Te m06y10 OpraHn3annio MOXXHO pacCMaTpi-
BaTbh KaK COBOKYITHOCTb B/IOYKEHHBIX YpoBHeii. [Ipu BeiOope cTpare-
TMYEeCKUX peLIeHNII I CBOETO YPOBH He 3a0bIBaiiTe 00 OCTaTbHBIX

YPOBHAX KOMIIAaHUMN.

* [lomHMTE, 94TO He CYILIECTBYeT OLHOI MAeanbHol cTpaTerun. Hannure

CTpaTern4decKme pemeHns, YMeCTHbI€ KOHKPETHO B BaIen cuTyanuumn.



