BPEHAUHI: KAK MPOABUHYTb
BU3HEC-UAEIO

MHorue AoAH AIOOIT OPEHADBL, APYTHE HEHABUAAT UX, CYMTAsl, YTO
ux 1eab — nosbiieHue ned. OAHAKO YAUBUTCABHO HAIIE YBACUCHHUC
croBaMH «OpeHA» U «OpeHAuHr». M mpodeccronasl, n AAu
C YAHLIBI TOBOPSIT O OPEHAAX BO BCEX BO3MOXKHBIX KOHTeKCTax. [ Tourn
BCE, YTO BBI CEHYac BBIOMpaETe, MPOIIAO OPEHAUHI: OT IPOAYKTOB
U YCAYT AO TOPOAOB, CTPaH, CHOPTCMCHOB U IIOAUTHKOB.

U sto eme Goaee BepHO ceilyac, B BEK MHTEPHETA, KOTAA CO-
LIMaABHBIE CETU MPEAOCTABASIOT HAM HEAOPOTYIO M BBICOKOddek-
THBHYIO BO3MOXKHOCTb IIPOACMOHCTPHPOBATH CHAY, HABBIKH U OIIBIT,
IOCTPOUTH AMYHBIC U IPO(ECCHOHAABHBIC OTHOIICHUS. S roBOpIo
HE TOABKO O KOMITAHHUAX, HO U 00 OTAEABHBIX AIOASIX. OAHO MOXKHO
CKa3aTh TOYHO: AOOUTE BBl OPCHAUHI MAM HEHABHAUTE, HO 3TO OAHA
13 caMbIX 9P PEKTUBHBIX CTPATETHI IPOABIDKCHHUS [44] GusHec-uaen
Ha PBIHKAX C BBICOKOH KOHKypeHuuei. He cexper, uto OpeHAMHT
AOATOE BpeMsi ObIA caMbIM 9QPEKTUBHBIM METOAOM IIOMCKA HOBBIX
PO eCcCHOHAABHBIX BO3MOXXHOCTEH B HECTAOUABHOM paboueM OKpy-
JKCHHM, KOTAQ HA HHAUBHAQ OKa3bIBACT AABACHHC BCECTOPOHHSLS KOH-
KypeHuus. Terneps, Koraa OPEHAMHI IOAYYHA HOBOE OHAQMH-H3Me-
peHue, ero 3¢pPeKTUBHOCTD YBEAHIHAACh. BcrioMHuTE 0 caepymommx

AOATOUTPAIOIIHX HACSIX OPEHAOB:

e  Swatch (swatch.com)... mBeiiapckue wacel. MopHBIH U 1pH
3TOM AOCTYIIHBIH aKceccyap, MOKHO MO3BOAUTH cebe MMeTb
HECKOABKO.

e Victoria’s Secret (victoriassecret.com)... u ee aureast. Cobaasnu-

TeAbHOE HIDKHee beabe.
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HEHABULAETb
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Ho amo onpedenenno 00na u3s camvix 39@Pexmusnvix
crmpamezuti nPoOBUNCEHIS OUHEC-UIEH Ha PULHKE ¢ 6DL-
COKOU KOHKYPEHYUEN.



e Paul Smith (paulsmith.co.uk)... koroputHblit 1 n3smHbLA. Bpu-
TAHCKUH AM3AMH OACKABI.

° Smart (smart.com)... AASL CAOXKHBIX Tpe60BaHm31 ropoaa. Kom-
MAKTHBIM TOPOACKOM aBTOMOOHAB.

e ZahaHadid (zaha-hadid.com)... yrypucruueckas n Bonpoua-
IOIAsl APXUTEKTYPA [OA 3aKa3.

e  Brompton (brompton.co.uk).. mnepconasbHsli TpanCcHOpT.
CKAQAHOH BEAOCHIICA,

o  Kopoacscto Byran (grossnationalhappiness.com)... Tuber-
cKas crpaHa. [ lepeocMbicACHHE TOAMTHYECKUX LICHHOCTEH : BBE-
aeane BHC (BasoBoe HanmonaabHoe cyactbe) BMecto BHIT

(BaAOBOTO HALIMOHAABHOTO IPOAYKTA).

CymecTByer Taoke KOOPEHAUHT — BapHaHT OPEHAUHIA, KO-
TOPBIA UCIIOAB3YIOT Bee vame. bpera corpyarnaaer ¢ 6penaom. Bor

HCCKOABKO HpI/IMCpOB YCHOCIIHOIO COTPYAHHUYCCTBA:

e ApxurexrypHoe 610po Pema Koaxaca paGoraer c... Prada.

° Creasa Makkaptau, Kapa Aarepeana, PoGepTo KaBaaau naun
Asxummu Yy paboraror c... H&M.

. Lego corpyanunuaer c... Muji.

e Axopaxo Apmanu paboraer c... pecropanamu Nobu. 9to co-
TpyAHHUYECTBO 00beAnHNAO Axkopaxo Apmanu u Hobyroxn
Marcyxucy ¢ Pobeprom Ae Hupo B Muaanckom pecropane

Apmanu/Hoby.

OtH GpeHABI OYAYT Ha CAYXy elye MHOTO AeT. S HasbBarO HX
odaaiiH-OpeHAAMY, HAM OPEHAAMH «AO MHTEPHETA>», IIOTOMY 4TO
MX KOMMYHHKAL[H{ H3HAYaABHO OCHOBBIBAAHCH Ha TPAAMLIMOHHBIX

CPCACTBAX, TAKHX KaK pPEKAaMa Ha AMCIIACAX, PEKAAMa Ha TCACBHAC-

174|175



BPEHA—BBAEASMUTECDH!

AVWYHBH"

CO3AAUNTE

HUU U T. A. A TeTepb IIOAYMAIATE O TOM, YTO 51 HA3BIBAKO OPeHOAML NOCAE
NOSBACHUS UHMEPHEMA, — TAK Ha3bIBACMBIX OHAAMH-OpeHAAX, —
OCHOBAHHBIX IIOCAE TOTO, KAK HHTCPHET BOLICA B HAIIly [IOBCEAHEBHYIO
xu3Hb. B 1994 roay 6pia cospan Amazon.com — mpoobpas Beex
HMHTEPHET-Mara3uHoB, B 1998 roay 3a HUM IocaeAOBaA Google.com,
B 1999-m — Blogger.com, B 2001-m — Wikipedia.com, 8 2002 roay —
Friendster.com, MySpace.com, Linkedln.com u OpenBC/Xing.com,
B 2003-m — Flickr.com, B 2004-m — Facebook.com, B 2006-m —
Twitter.com, Behance.com, spotify.com, B 2009-m — Foursquare.com,
B 2010-m — Pinterest u 8 2011 roay — Google Plus. M rax paaee. Kax
BUAMTE, MHOTOE [POHU3OLIAO 32 KOPOTKUII IIEPUOA, MOXKHO CKa3aTh,
9TO MBI HAOAIOAAEM OHAQNH-OPEHAUHT B MAAACHYECTBE. Y3HABAEMOCTD
aTHx OpEeHAOB OblAa OOECIIEYCHA CPEACTBAMU OHAAMH-KOMMYHHKALMIT
U OT3bIBaMH. DOABIIMHCTBO M3 HMX HE IOTPATUAH Ha KAACCHYECKYIO
KOMMYHMKALIMIO HU LICHTA, HO 3TO HE 3HAYHT, YTO UX KOMMYHUKATHB-
Has crparerus MeHee adpexruHa. Kommanms Google 32 HECKOABKO
ACT CBOETO CYIECTBOBAHHs CTAAd OAHHM U3 ACCSTH Hanboaee AOpPO-
I'MX MUPOBBIX OpeHAOB [45]. AASI TOrO YTOGDI MOHSTH 3TH U3MEHCHMUS
B cpepe MEAHA U KOMMYHUKALIUH, 5 PEKOMECHAYIO BaM IIOCMOTPETH
EPIC 2015 — HeboabIIOe BUACO 06 H3MECHEHUSIX B MEAUA U KOMMY-
HUKAIIAX.

TexHOAOIMH U MHTEPHET MOTYT MCIIOAB30BATBHCSI AASL CO3AQ-
Hust daunnozo xéocma [46] — xonuenuuu, omucanHoin Kpucom
AHACPCOHOM, TAABHBIM peAakTOpoM kypHasa Wired. AAnHHBII
XBOCT — CTPAaTerus, MO3BOASIOIIAsl YBEAHYUTH OOIIHE IIPOAAXKH,
B TO BPEMsl KAaK CTOMMOCTb OAHOH IPOAQKHM CHIDKACTCS 32 CYET
BBIXOAQ Ha THICSIYM HHIIEBBIX PHIHKOB C IIOMOIIBIO TOMCKOBBIX Me-
XaHU3MOB M OHAAQMH-MapKeTHHra. PaHblle KOMIAHMU IIBITAAHCH
IpoAaTh GOABLIOE KOAHYECTBO IONYASIPHOTO IPOAYKTA — IIPUH-

ITHII 6AOK6aCTCpOB, — HO TCHEpb C TCXHOAOTHUAMHU M MHTCPHECTOM



BPEHAWUHI OCBOUI
HOBOE USMEPEHME,
U 3TO OHJIAUH-
USMEPEHUE
AOCTYMHO
NMPOCTOMY
YEJTOBEKY!

Moscro nedopozo pasmecmums coe coobugerue
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MBI MOXEM IIPEAAAraTh U NIPOAABATh HEOOABIIME MAPTUH YHUKAAB-
HBIX IIPOAYKTOB HEOOABIIOMY KOAHYECTBY AIOACH. Bcmommumure
06 Amazon.com (pereiia), iTunes.com (mysbika), Audible.com
(ayamoxnurn) u Netflix.com (mocraBmux Buapco). CoumasbHble
cery, Takue kak Facebook, LinkedIn, Behance nau Twitter, acaatror
9TO BO3MOXKHBIM AASL AIOOOTO — OT IIOAHTHKA AO NPOPECCHOHAAOB
B PasAMYHBIX 00AacTsIX. MOXKHO HEAOPOrO pasMecTHTb CBOE CO06-
LICHHE U CBA3aTHCS C KOAACTAMHU IIPHU AI0OBIX o6cTosTeabcTBax. To,
YTO paHbIIe GBIAO AOCTYIIHO TOABKO HEKOTOPBHIM KOMIIAHHSM U 3Ha-
MEHHTOCTSIM — CO3AQHHE PENYTALMK Yepe3 paspaboTky coobmeHus,
IPUBACKAIOLICTO LICACBYIO TPYIIILY, — TEIEeph B OYKBAABHOM CMBICAC
BO3MOXHO AASL K&KAOTO, U, CCAH Y YCAOBEKA €CTh HABBIKM M TAAAHT,
10 He TpebyeT HUKaKuX BAOKeHHUIL Beromuute o Crorre Hlymane
u ero crpanuue thesartorialist.com, rae OH BBICTaBASET NPEKPACHBIC
¢ororpadun 00bI4HbIX AIOACH ¢ yauLbL. Ero caiit, koTopblii moceiaer
OoAce THICSIYH YCAOBEK B ACHD, 32 KOPOTKOE BPEMsI IPHOOPEA TAKYIO
LIMPOKYIO U3BECTHOCTD, YTO OH B OAUH MOMCHT IIOKOPHA BCE OCTAAB-
HBIC CPEACTBA KOMMYHHKAL[HH: €My IIPCAOCTABUAH CKEMECSIHYIO
crpanuny Ha GQ n Bupcopybpuxy Ha Style.com, on omy6aukoBaa
CBOIO [IEPBYIO KHUT'Y M Ha4aA paspaboTKy MHOTUX APYTHX IIPOCKTOB.

CywecTByeT TaKe MPOTHBONOAOKHOCTb OpeHAAM: HebOpeH-
ABL, HAM Tak HasbiBaeMble Oeable atukerku (white labels), — Toaper,
IPOU3BOAUMBIC OAHON KOMIIAHMEH U IIPOAABacMble IOA OpEeHAOM
Apyroit. OHE Taioke NPEACTABASIIOT co60i YacTb Urpsl. Takne ToBapbI
HAYMHAIOT KaK «OEAbIC STUKETKHU >, HO SICHO, YTO YePe3 HECKOABKO ACT
oHu 6oabuie He 6yayT TakoBbiMu. OHH PacTyT, OAYYAIOT «YCPHBIN
ter>» (black tag) u mepecraror GbITh AcIIEBBIMU. DTO €CTECTBEHHBIH
KA [47]: poct, 3peaocts, ynasok. Tak 4To B ONpeACACHHDI MOMEHT
KOMITAHUH BBIHY)KACHBI HCIIOAB30BaTh KOMMYHHKaiud. VM HyxHO

Ha4daTb TpaTI/ITI) ACHBI'M W IIOBBIIIATH IICHBI. B HpOTI/IBHOM CAy4ac



HUKTO He OYACT 3HATb O HUX M OHU HAYHYT COPEBHOBATHCS TOABKO
Apyr ¢ apyrom. Kax u Bceraa B OusHece, 3apaqa B TOM, 4T00bI yOeAUTD
IIOKyIIaTeAs], 4TO TBOE perueHue Aydie. K Toraa HeOpeHADI B uTOTE
CTAaHOBSITCS GPCH,A,EIMI/I. Hassanue anonckoro peTeﬁA—6peHAa Muji,
HaIIPUMep, O3HAYACT «KA4ECTBCHHbIE TOBaphl Oe3 OpeHaa» U oTpa-
XKAeT TOT PaKT, YTO OHH U3HAYAABHO OBIAU OEAON STHKETKOIL.

Aaske ecAn BBl KpUTHKYeTe OPEHAMHT, IOMHHTE, YTO OH YCIICI-
HO QYHKIIMOHHPYET y>Ke OKOAO Iaphl coTeH AeT. He 3abpIBaliTE, YTO
rAest OpEHAA POAMAACH U3 3200ThI O 3aIKTE TOKYIIATEAS : OPEHABI 110-
3BOASIAH €My BbIOpaTh COOTBETCTBYIOLIMI U KaYECTBEHHBII IIPOAYKT.
Ceiiyac 1jeab OpeHAUHTa — IIO3ULIMOHUPOBATH U OIPEACAUTH OPEHA
B CO3HAHMU MOTPEOUTEAS] YHUKAABHBIM CIIOCOOOM, 4TOOBI Obecie-
YHUTh [IPEUMYLIECTBO IPH CPABHEHHU C KOHKypeHTamu. Ho Heabss
ObITb YHUKAABHBIM TOABKO PaAU 3TOTO: YHUKAABHOCTb AOAKHA Ha-
IPSIMYI0 AOXOAUTb AO AIOACH, HAIIPUMEP 4epe3 CEPBHC, ONBIT HAU
sHaHus. [loaToMy OpeHA-IIOSHILMOHHPOBAHHE — 3TO HHTCAACK-
TyaAbHas Urpa. B Hamem obuiecTBe, KOTOPOE ONUPACTCS HA PasyM,
BOCIIPUSITHE PeIIaeT Bce. TaK 4TO MOBeACHUE OPEHAOB, KaK U HOBe-
ACHHE AIOACH, CAY)KHT OAHHM M3 OCHOBHBIX $aKTOpPOB BbIOOpa IO-
Tpebuteas. [ToaTomy B 0dpaaiiH-MHpe Tak BaKCH OIBIT pETEHAA U MO-
MeHT npopaxu — 210 Yexnoint Yapan [48] aast kaxaoro 6penaa
Ha Ay TCHTUYHOCTb, HAA©KHOCTb 1 cOOTBETCTBUE. COrAaCyeTCst AU TO,
9TO TOBOPSAT O MPOAYKTE 110 TEACBU3OPY, B XKyPHAAAX U B HHTEPHETE,
C TeM, Y4TO BALLIM APY3bsI AyMAIOT O Ka4eCTBE IPoAyKTa 1 OpeHaa? Ecan
HET — He IOKyIaiTe IPOAYKT. Bee oueHs mpocro.

OTO BepHO U AAsl OHAAH-Mupa. [Tocae mosiBAeHUs MHTEpHE-
ta Google B3sia Bepx Haa TpasuuuoHHsIMH Mepua. Ho ecan Bama
OHAAMH-HACHTUYHOCTh BBITASIAUT CAMIIKOM MHoroobemawome u/
HAH HE COBITAAACT C BAILCH OPAANH-MACHTHIHOCTBIO (3ACCH MBI BO3-

BpaljacMCs K Y€ThIPEM OCHOBHBIM q)aKTOpaM: COACPIKAaHHIO U CTHUAIO,
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KAK 0OJDKEH
BECTU CEBS
EPEH[?

OH NPOCTO
NOMKEH AENATb
TO, 4TO, NO

EFO C/IOBAM,

OH OENAET!

*

Aosepue cozdaemcs nocaedosamervuvim n06edeHmen.



YOEKACHUSAM U YyBCTBY TAKTa) MAM AQXKE XyXKe — HE CYIECTBYET, TO
y Bac B uTOre OYAYT IPOOAEMBI, BB HE CMOXKETE IPOAATH IIPOAYKT HAH
noAyuuTs pabory. Bipouenm, ato A0BoabHO ecTHO [49]. Bpena mpo-
ABUTAeT OU3HEC-HACIO, H €TO OCHOBHAS 3aA249a — AOHECTH AO AIOACH
ee HHAUBHUAYAABHOCTD, CYIIHOCTb U LICHHOCTH, [IEPEAAB HX BU3yaAb-
HBIMH CPEACTBAMH.

910 moMoraer OPEHAY OCTaBATHCS CBA3AHHBIM C OTACABHOM
OIIPEACACHHOM LICABIO HAH, €CAU OBITh HOACE TOYHDBIM, C OIPEACACH-
HBIM MHPOBO33peHHEM. S| Bceraa IMpeArovUTa0 TOBOPUTh «MUPO-
BO33PEHHE>» BMECTO «ILieAb>». B yem pasuuna? Iean onpeaeasiorcs
AeMorpadHuecKUMH [IOKA3aTEASIMHU OOLIECTBA, TAKMMHU KaK BO3PACT,
II0A U A0XOA. DTO paboTano paHbile. « MHUPOBO33peHHE» OTPAXKACT
COCTOSIHUE yMa, KOTOPOE OIUPACTCSI Ha OIIBIT, HA00P yOeKACHHI HAU
IPOCTO ICUXOAOTUYECKUH HACTPOH. HanpnMep, 4EAOBEK, )KUBYILUI
B LieHTpe BapceaoHsr, MoxkeT uMeTh 6oAbIIE 001Ero ¢ KeM-HHOYAD,
JKUBYLIUM B LieHTpe Bepanna mam AOHAOHA, 4eM ¢ KEM-TO, KTO
sxuser B 100 xm ot Bapcesonsr. IToyemy? ITotomy uTo Atoau, xu-
Bymue B eHTpe bapceaonsr u Bepauna, umeror 00U OIBIT, OHU
BCTPEYAIOTCS C IOXOXKUMHU AIOABMH H ITOAYYAIOT AOCTYII K TOPOACKOMH
kyasrype. Koneuno, ato 0606merne u poct oocryna k nH$opManuu
IIOCPECACTBOM HHTECPHETA CHOBA H3MCHHT IIPHHIUIIBI KOMMYHHKA-
MM, HO IOKA Ay4lle M IPaBUABHEE paboOTaTh ¢ MUPOBO33PCHHEM,
geM ¢ AeMorpadueit obmectBa. CeroAHs1 KOHEYHasl LEAb KaXKAOTO
OpeHAa — 3aBOEBATbh AOBEPHE H IIOAXOAUTH OIIPEACACHHOM IPyII-
e AYOACH € IOX0>KHM MUPOBO33PEHHEM.

ITosuruBHOE BOCIpHUsTHE OPEHAR, COYETAIOIEECS C AOBEPHEM,
KOTOPOE €My OKa3bIBAIOT, MOXET OBITh ONpPEACAIOIUM PaKTOPOM

AAST PCHICHHUA O ITOKYIIKC.
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