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Yoppery Bennucy, yuumento u opyey.

VimenHo Gnmaropapsi Tebe 51 MOHSI, YTO €C/IVM BHUMATEIBHO
CyIIATh JIIOJIEN, CTApaThCs MOHSATH, Yero MMEHHO OHM XOTAT,
¥ TIOMOTATh MM B MepPY CBOMX CUJI, TO OHY JJa/{yT YTOBOPUTH CeOs
IIOYTY Ha YTO YTOLHO.

ITamamu Dosuna IllHeiiomana, nuoHepa 6 obnacmu uccie-
008aHuUs U npedomepauleHuss cyuyuoos, ocnosamens Llenmpa
npedomsepaujeHus camoyouiicme 6 Jloc-Anoscenece, moez0 ysa-
HAEMO020 HACMABHUKA.

«Ecmu mpucnymarbcs, Bcerga MOKHO YCIBIIIATh 6071b, CTpax,
CTpajjaHMs, HaleXKAbl M MEUTHI Apyrux. V ecnm moay movys-
CTBYIOT, YTO BBl C/IyIIaeTe ¥ IOHMMAETe, OHM OTKPOIOT BaM
cBou yMbI 1 ceppua» (SusuH lHeitnman).

Moum uumamensm.
Pap, 4TO MOTY [JaTh BaM 3TU Ba>KHbIE YPOKIL.



lMpeaucnoBue

PyxoBogutenn, CEO* n MeHef>Kepbl 110 IPOfjaXKaM 4acTO FOBO-
pAT: «PasroBapuBaTh C 3TMM 4e/I0OBEKOM — BC€ PABHO 4YTO CTY-
9aTbCs I00M B KAMEHHYIO CTEHY».

Korma sasTo cnmbimy, To orBevato: «IIpexparure. Viure
B OTOIl CT€HEe CcaMblil Caa0blll KaMeHb». HallguTe 3TOT «Ka-
MeHb» — TO, YTO YeJIOBEKY Ha CaMOM JieJie OT BaC HY>KHO, U BbI
CMOJXKeTe ITIPeOfoIeTh caMble BBICOKME Oapbepsl 1 00LIaThCs
C JIIO[IbMU TaK, KaK PaHblIle He MOIIN Jla)kKe MeUTaTb.

OTU MBICTY IPUBOAAT MEHA K MOEMY IPYTY 1 Kojutere Mapky
Toyncrony. Mapk o6rmajjaeT IOYTY Marndeckoi CrocoOHOCTHIO
CKJIOHATDH Ha CBOIO CTOPOHY KOTO yTOJHO: FeHepa/lbHBIX AU pPEeK-
TOPOB KOMITAaHNI, MEHE[)KePOB, K/IMEHTOB, MAI[IeHTOB, YICHOB
UX ceMell 1 JaXKe TeX, KTO 3aXBaTIJ/I 3aJI0KHIKOB, IIOTOMY YTO
OH BCeT/ia HaXOJUT «Cabblil KaMeHb». MapK HaCTOSIIMII TeHMIt
B OOIIEHMN C CAMBIMU HEOOLIMTeIbHBIMM JTIO{bMU, U B 3TOI
KHMUTE BbI HalifleTe BCe CeKPEThI TOTO, KaK eMY 3TO yaeTCs.

C MapkoM s nosHakomucs 6maropaps ero kuuram «He me-
marite cebe» (Get Out of Your Own Way) u «He memraiite cebe
Ha pabote» (Get Out of Your Own Way at Work). Ero kuuru, ero

* CEO (anrn. chief executive officer) — BbiciIee JOMKHOCTHOE MU0 KOMITaHUM (Te-
HepAJIbHBLIT AUPEKTOp, IpeicefaTe/b MpaBIeHns, pykoBopurenb). Ompenernser
00110 CTpATEryio IpPeAIpUATIs, IPUHUMAET PEIIeHNs] Ha BbICIIEM YPOBHE, Bbl-
HOJIHSIET IIPefiCTaBUTENbCKIE 0053aHHOCTI. [IpuMm. ped.
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paboTa u, 4TO elle Ba>kHee, caM MapK HaCTO/NIbKO BIIEYAT/ININ
MeHsI, 9TO 51 JOOU/ICS, YTOOBI MBI CTa/IU IApTHEPAMIU 110 Ou3He-
cy. Tenepp Mapk ofVH 13 MHTEIEKTYyaIbHBIX TuziepoB Ferrazzi
Greenlight 1 moit foBepeHHbIT coBeTHMK. Habmonas 3a ero pa-
00TOlt Ha NMPOTSKEHUN JOATOr0 BPeMEeHM, sl MOTY OOBSCHUTD,
nouemy Bce — oT OBP no Onpsl YuHbpy — obpamaroTcs B CIyX,
Korfia MapK FOBOPUT O TOM, KaK yOeX/JaTh /T0fiell, — HaCTOIbKO
ero MeTOZIMKY IIPOCTHI U eVICTBEHHBI.

W, kcratm, He 3a0CTpsANiTe BHUMaHME Ha TOM, 4TO Mapk
ncuxmatp. Kpome atoro oH ele u oavH U3 Mydiinx OusHec-
KOMMYHMKATOPOB, KaKMX I TONbKO BcTpedan. IIpuBennre ero
B o¢uc, rje Bce BOWIOT CO BCEMI, M/IN B OTHAEI IIPOAaxX, KOTO-
PBIIl He MOXKeT JOOUThCS BHUMaHYA KJINEHTOB, M MapK pemnt
po6ieMy OBICTPO U TaK, YTO OT STOTO BBIUTPAIOT BCE.

Ecnu BBl 3aX0TUTe HOOUTHCS TAaKMX )K€ YCIIEXOB, TO He Hall-
feTe Jy4IlleTo y4uTens, yeM Mapk. ITo 6/1eCTAL NI, BECEIBIN,
IOOPBIIL, CIOCOOHBIN YB/IeYb 3a CO0OI 4YelOBeK, U ero VCTO-
puM — OT PAcCKasoB IPO HENPOIIEHbIX BOCKPECHBIX TOCTell
710 BBICTYIIJIEHNI BBICOKOIIOCTABIE€HHBIX HMOMNTUKOB — MOTYT
He TO/IBKO pa3Bjiedyb Bac, HO U M3MEHUTD Ballly )XU3Hb. Tak 4TO
Hac/lTa)X7aiiTeChb M HauMHANTe MCIONb30BaTb HOBble HaBBIKI,
94TOOBI IPEBPATUTh HEBO3MOXKHBIX, HEOOIMTENbHBIX, YIIEPTHIX
JIofiell B CBOMX COIO3HMKOB, IPENAHHBIX K/IMEHTOB, NOSIbHBIX
KOJIJIET U IPY3€NL.

Keiim Qeppavyu



YacTtb nepBas

CeKpeTbl
yoexxaeHus

HekoTopble Be3yuue oM, Kawercs, 06aafatoT BoWe6OHOM
Naa0yvyKoM, Koraa Aeno A0X0AMUT A0 YOeHAeHWUs ApYruX aen
MPUHATb y4aCTUE B CBOMX NNaHaXx, B AOCTUKEHUM CBOUX LieNien
1 BbIMOJIHEHWUMW KenaHWin. Ho Ha camom aene ybexaeHve No-
Jlel He BOAWEO6CTBO. ATO UCKYCCTBO... M HayKa. U 310 npolle,
YyeM Bbl iymaeTe.



Kro yaepxuBaer
B 3a/10}XHUKaX Bac?

Xopouuee ynpasneHne — 510 UCKYCCTBO Jie-
7aTh TPOGIEMBI HACTONBKO VHTEPECHBIMIL
M UX peLIeHNs TAaKUMI KOHCTPYKTHBHBIMIL
‘ITO6I)I BCEM 3aXOTeN0oCh HpI/IHHTI) y‘{aCTI/Ie
B paboTe Hajl HIMIL.

Ion Xoken. «EcmecmeenHblil KANUMAnu3m»

B Bamreil )XM3HM NOCTOSIHHO IPUCYTCTBYIOT /IOAY, KOTOPBIX
BaM HeoOXofuMo B 4eM-To yoenutb. Ecu 310 He ypaercs, BbI
BBIXO[UTE 13 CeOs1. ITO MOXKET OBITh KTO-TO Ha pabore — IOf-
YJMHEHHBIIl, YIeH Ballleil KOMAaH/bl, KIVEHT WIM HadabHUK.
Vinu xTo-TOo M3 OMU3KUX — CYNPYT, POAUTENb, peOeHOK MIn
037100/IEHHBIIT «OBIBIINIT».

Bbl nepenrpo6oBany Bce: TOTMKY, YOeXAeHMe, CUITY, MOIbOBI,
THEB, — HO KaXK/[blil pa3 Kak Oy/TO yIMpaauch B CTeHy. Bbl Te-
psieTe TO/IOBY, HAITyTaHbl M/IU Pa304apOBaHBI U AyMaeTe: «A 4TO
OyneT maspiue?».

A 6b1 xXOTEN, YTOOBI BBI HOZyMaiu 00 3TOi CUTyallnM KaK O 3a-
XBaTe 3a70)KHUKOB. [Touemy? IToTOMY YTO BBI HEe MOXeTe OCBO-
60auUTbCs. Bbl Omay B I/IeH — 13-3a CONPOTUBJICHNUS, CTPaxa,
amaTuy, YIPsSIMCTBA, 9TOM3Ma WV >KeJTaHUIl PYTOro YenoBeKa,
a TaK>Ke 13-32 COOCTBEHHO HECTIOCOOHOCTY MPERIPUHATD 3¢-
(beKTVBHBIE [eVICTBUSL.

VIMEeHHO B 3TOT MOMEHT IIOABIIAICH f.
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51 0OBIYHBII YelOBeK — MY, orell, fokTop. Ho moBonbHO
IaBHO A OOHAPYXXWMI y cebs 0COOeHHBINI TanmaHT. Bbl Moxkere
OpocuTh MeHs B MIOOYI0 CUTyallMI0 — M 51 CMOTY yOeUTh JIio-
neit. 51 cMory yOequTh KeCTKUX PyKOBOAUTENEN 1 0003/IEHHBIX
PabOTHMKOB B TOM, YTO /IS pelleHNs PoOIeM OHM HOKHBI
Ha4aTb COTPYAHMYATh. S cMOTy HOOMTBHCA BHUMAHUA OT pas-
PYIIAIONIVIXCA CeMell U Iap, AOLIeAUINX O HEHABUCTU IPYT
K ApyTy. S faXke CMOTY M3MEHUTb HaMePEeHNsI JII0fiell, B3SBIINX
3aJI0KHUKOB VIV CTOSIIUX Ha IIOPOTe CaMOyOuUIICTBa.

S He GBI yBepeH IOHAYAITY, YTO [IeNAI0 YTO-TO OTIMYHOE OT
TOTO, YTO JIeJIAIOT BCE OCTA/IbHBIE, HO HE COMHEBAJICA B TOM, YTO
9T0 paboTaer. I 3HaI, YTO A He yMHee APYTUX, HO CO3HABAJI, YTO
3TOT yCIIeX — He IIPOCTOe Be3eHNe: MOl OfIX0% paboTas BCersa,
C COBEPLIEHHO Pa3HBIMU TUIAMM JIIOfiell, B COBEpIIEHHO pas-
HBIX CUTYauusxX. MHe ObIIO HEMOHATHO TONBKO OHO: ITOYEMY
aTo paboTaer?

AHanu3upys cBOM MeTOJBI, 5 Hamen oTBeT. OKa3anoch, A Ha-
TOJIKHY/ICA Ha IPOCTOil HAOOp TeXHUK (HEKOTOpPbIE 5 OTKPbII
caM, a HEKOTOpbIe II03aIMCTBOBAJI Y CBOUX Y4MTeIel U KOJI/Ier),
KoTOopble obecmeunBanyu ycnex. OOmiell 4epToil 9TUX TEXHMK
OBIIO TO, YTO OHM NPMBJIEKA/IN KO MHe JTIOfIeil, Ja>ke eCII Te IIbI-
Ta/INCh OT MEHA AVCTAHI[MPOBATHCA.

YT0OBI MOHATD 3TO, IIPeACcTaBbTe cebe, YTO BaM HaJ0 BbeXaThb
Ha MallVHe Ha KpyToil XonM. Ec/u mbITaThcs cfienaTb 3TO Ha
00MBIION CKOPOCTH, Komeca OyayT MpoOyKCOBBIBATb, a MAIIIM-
Ha — He CIymaTbcs pynA. Ho cTouT Tonbko MOHUSUTH Nepefa-
4y — U HO/Ty4YuTe MIOTHBI KOHTPOJIb. BB KaK Oy TO MpUTsHETE
Hopory k cebe.

BoNbIINHCTBO NI0fIel, MBITAsACh YONUTD APYTUX, BKIIOYAIOT
HoBbIIIeHHbIe Tlepegaun. OHy ybexaror. OHM MOATANKNBAIOT.
OHu criopAT. VI TeM caMbIM CO3[aI0T conpoTusienne. Eciau Bb
HavyHeTe MCIIOIb30BATD IIpefi/TaraeMble MHOI TeXHUKM, TO HOJY-
4yTe IPAMO IPOTUBOIOIOXHOE — BBI OyfieTe CIyLIaTh, CIpa-
IIVBATh, HOBTOPSATD M 3€PKa/IbHO OTPA’KaThb TO, YTO YC/IBILIATIIL.
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Korpa BBI cienaere 3T0, Ballly OIIIOHEHTHI IOMMYT, 4TO UX BU-
ST, IOHMMAIOT M 4YYBCTBYIOT. VI 3TO HEOXKMJaHHOE TIOHVKEeHIIe
nepegayun NpuBeneT UX K BaM.

MolHble TeXHMKM, O KOTOPBIX Bbl y3HaeTe U3 3TOJM KHUIH,
MOTYT CMeIllaTh MHEHNe JTIOfieil OT «HeT» K «Ja» JIeTKO U OBICTPO,
3a4aCcTyI0 32 CYMTaHble MUHYTHIL I MCIONB3yI0 3TU TEXHUKU
KaK/IBI JeHb — IJIS IIOMOIIY CEMEIHBIM ITapaM, CTOAIMM Ha
TpaHM pasBoOfia, KOMIIAHUAM, HAaXOAAIIMMCS Ha TpaHy OaHKPOT-
CTBa, KOMaHJaM MEHEKepOB, HEeCIOCOOHBIM OpraHM30BaTh
3pPeKTUBHOE COTPYAHNYECTBO, ¥ MEHEIKepaM II0 IIPOofakaM,
4TOOBI IIOMOYb VM CHENaTh «HEBO3MOXKHbIe» Ipopaxu. S mc-
IONb3yI0 uX JiA nomomy areHtaM ObP m neperosopmukam,
4TOOBI IIPY OCBOOOXKEHUY 3a/I0KHUKOB JJOOUTbCS ycllexa B ca-
MBIX CJIOKHBIX CUTYal X, KOIJJa peyb UJeT O )KU3HU U CMEpPTH.

Ha camoM perne, Kak BBl yBUAUTE IO3/IHEE, Y BaC €CTh MHO-
ro ofIero C IeperoBOpIIMKaMy, KOTIa pedb UAET O TOM, Kak
HajJaIuTh KOHTAKT C IIOIbMY, KOTOpPbIE HEe XOTAT Bac CIyILIaTh.
VimMenHo mosTOMYy KHUTa HauMHaeTcs ¢ ucropun Ppsnka.

®P3HK CUAMT B MallWHe Ha NMapKOBKe BO3J1e 60JIbLIOr0 TOProBOro LEeH-
Tpa. BOKpYr HEro HUKOro, NOTOMY YTO OH JEPHMUT Y CBOEro ropna Ayno
Apo6oBuKa. CneyHas M KoMaHa neperoBOPLMKOB yxe Bbl3dBaHbl. Cnel-
Ha3 npubbIBaeT U pa3mellaeTcs 3a MallMHaMu, cTapasch He nonajartbCs
®paHKy Ha rnasa.

lloka WAYT NeperoBopLiMKOB, cobupaerca MHGopmaLusa o Ppanke. Emy
4yTb 60/bLE TPUALATH, paboTan B OTAE/E KIMEHTCKOTO CepBUCa KPYMHOMo
mMarasuHa 3/NEKTPOHMKKM, HO NoAroja Hasaj notepsan paboty us-3a Toro,
4TO ObIN rPY6 C KAMEHTAMW WM KONMEraMu M ame CpbiBaNca Ha KPUK.
®paHK Npolen HeCKONbKO cobecesoBaHWin B MOUCKax paboThl, HO TaK
W He Halen ee. Y Hero xeHa v LBOe MaNeHbKWUX JEeTEN, U B JOME 4acTo
6blIM CKaHAaNbI.

Mecsu Ha3ap xeHa 3abpana Aetei 1 yexana K CBOMM POAUTENsIM B ApY-
roi ropoA, cKkasaB, YTO €M HYXKHO cAenaTb NepepbiB B OTHOWEHHUAX,
a eMy — noaymatb Haj CBOMM noBeAeHueM. B 3a1o xe Bpemsa PpaHKa
BbIFOHSAIOT U3 KBApPTUPbI, MOTOMY YTO OH He CMOr OnnaTuTb apeHay. OH
nepeesxaet B y6Oryl KomHaTty B 6€JHOM paioHe ropoja, nepecraert
cneauTb 3a COB0M, MbITbCA M OPUTLCA M NOYTU HUYEro He ecT. [locnefHe
Kannew ctaHoBUTCA TpeboBaHMe 0CBOOOAWUTb M 3Ty KOMHaATY, KOTOpoe
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Mpn6biBaeT rnaBHbIM NeperoBoplLmMKk. OH NOAX0ANUT K PPIHKY WU rOBOPUT
CMOKOMHBIM r0J10COM:

— ®paHK, A NeinTeHaHT IBaHC. A xo4y NOroBOpUTL C T060i. U3 3TOM cuTya-
LMK €CTb BbIXOA, N HUKTO HE MPUYMHUT Tebe Bpeaa. fl 3Halo, Thl CYUTAELD,
470 y Te6si HET BbIGOPA, HO Ha caMOM JAefie BbI6OP eCTb.

— Y70 Tbl 3Haewb 06 3TOM AepbMe?! Tol TaKOW e, KaK BCE OCTasbHbIE.
OcTtaBb MeHsi B nokoe! — BocKkanuaet OpaHK.

— f1 He mory aToro caenatb, — OTBeYaeT eMy NehTeHaHT IBaHc. — Tbl
B LeHTpe 60J/blWON NMapKOBKKU C NPUCTaBAEHHBIM K ropay Ap060BUKOM,
W 1 JO/IKEH NOMOYb Tebe HaWMTW APYron BbIXO4 W3 3TOW CUTYyaLMUN.

— Man K yepty! MHe He Hy¥Ha HUYbA nomollb! — napupyet ®p3HK.
Pa3roBop AnMTCA NOYTK Yac, C nay3amu, KOTOpble 3aTArMBalOTCS Ha HECKOJIbKO
MUHYT. o Mepe nocTynneHns Hdopmalmu 0 GpaHKe CTaHOBUTCA NOHATHO, YTO
OH He 3aKOpPEeHeNbl 37104, a NPOCTO 3anyTaBLUMIACS B MU3HW U OTHAABLIMIACS
yenoBek. KomaHaa cneyHasa rotoea B 1060/ MOMEHT HEMTPaNKU30BaTh €ro,
€C/n OH BYyAeT yrpoxaTb CBOMM AP06OBMKOM KOMY-TMO0 €lle, HO BCe Npu-
CYTCTBYIOLLME NPOAOIKAT HAAEATbCA HA MUPHOE pa3pelleHne KOHGIMKTa.
TeM He MeHee CUTyauus JOCTATOYHO C/IOKHAsA M WaHChl Ha YCNEX HEBENKM.
Yepes nontopa Yaca npuobIBaeT ApYron neperoBopumK, etekTus Kpamep.
OH npowen TPEHUHT NeperoBOpoB, KOTOPbLIN A Bedy Ana noavuuu u OBP.
[etekTnBa Kpamepa yme 03HAKOMMAK C OCHOBHOM MHGOpMaLuei 0 ®paHke
1 0 xo4e neperosopoB. OH NpeAnaraer JeMTeHaHTy IBaHCY HOBbLIN XOA:
— 4 npowy Te6s ckasaTb 3TOMY NapHIo: «fl yBEPEH, Tbl AYMaELb, YTO HUKTO,
Kpome Tebs, He 3HaeT, KaKoBO 3T0, KOrAa Tbl NepenpoboBan BCe BapuaHThl,
1 Tenepb CYMTaellb, YTO y Teba 0CTancs TONbKO OAMH, HEe TaK Nn?»,

— Y10 cKa3aTb? — nepecnpalmBaeTt IBaHc.

Kpamep noBTOpsieT:

— MIMeHHO 3T0: «fl yBEpEH, Tbl JyMaellb, 4TO HUKTO, KPOME Tebs, He 3HaET,
KaKOBO 3TO, KOrZa Thbl NepenpoboBas BCe BapuaHThbl, U TENepb CYMTaellb,
47O Yy Teb6S 0CTaNCa TONbKO OAWH, He TaK n?».

3BaHC cornalaeTcs, roBOpuUT 3TH coBa Pp3HKy, U TOT OTBEYAET BOMPOCOM:
— Y710 Tbl X0Y€lb OT MEHSA yCAblWaTh?

9BaHC noBToOpseT dpasy, U Ha 3TOT pa3 PpaHK oTBEYAET:

— [la, Tbl MpaB, HUKTO He 3HAET, KaK XMTb B TaKOW CuTyauum!

Kpamep obpaliaetcs K IBaHCy:

— XOpoLwo, Tbl NOJYYUN OAHO «Aa», HYXHO NPOAOMKATb, — M Npeasiaraer
3a4aTb CAeAyoWMUn BONPOC: «f yBEPEH, Tbl YyBCTBYELIb, YTO HAKTO HE 3HAET,
KaKOBO 3TO — Ha4yMHaTb KaMAbli A€Hb C MbICAK, Y4TO BCe CHOBA MOWAET He
TaK, KaK Te6e X0Tenocb Obl, BEPHO?».

— [la, Kaw bl 4epToB ieHb NPOMCXOAMT OAHO U TO e! — oTBevaeT PpaHK.
Kpamep npocut 3BaHca NOBTOPUTB TO, YTO OH Ceiyac ycabiwasi, v NonyyuTb
JONOJHUTENbHOE NOATBEPKAEHME:

— A NOCKONbKY HWUKTO HE 3HAET, KaK 3TO TSAKENO, M HUKOrO 3TO He BOJHYET,
W BCE WAET He TaK, KaK XoTeNnocb Obl, Tbl CUAMILL CeAyac B CBOEN MaluuHe
C OPYXMEM M C KeNnaHMeM NpeKpaTuUTb 3T0 BCE, TaK?
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— [la, — cornawaetcs ®paHK, U ero roNoc 3BYYMT YKE HE TaK HaNPSKEHHO,
a 3T0 NPU3HAK TOro, YTO OH YCMOKanBaeTCs.

— Pacckaxu ewe. YTo MMeHHO ¢ T060M cnyyunock? Koraa B nocnegHun
pa3 B TBOEW XM3HM 6bIN0 BCE B MOPAAKE M YTO MPOM3OLWN0 NOTOM? —
npeanaraet JBaHc.

®paHK HauMHaeT BCNOMMUHATb, YTO NPOM30WN0 C HUM NOC/E YBOJAbHEHUS.
Korpa oH genaet nay3bl, 9BaHC rOBOPUT:

— MNoHATHO... Pacckaxu noapobHee...

®paHK NpPoAoNKaET ONMUCLIBaTb CBOM NPOGaEMbl. B KaKOI-TO MOMEHT, ¢ Noj-
cKaskn Kpamepa, 3BaHC roBopur:

— W n3-3a Bcero atoro Tol 06031unca? Uaun pasovaposanca? Uam no-
Tepsan yBepeHHOCTb B ce6e? Unu notepan Hagexay? CKamu TOYHO, 4TO
Tbl MOYYBCTBOBAN?

9BaHC XAeT, noka PpaHK noabepeT CA0BO, KOTOPOE Jyylle BCEro OMUChl-
BaeT ero 4yBCTBa.

— MHe BCe Hafoeno, — HakoHel, roBopuT PpaHK.

— To ecTb Tbl MOYYBCTBOBAJ, YTO Tebe BCE HAZ0eNo, a TpeboBaHue 0 Bbl-
cefeHnn BbINo NePeslOMHbBIM MOMEHTOM? — YTOYHSIET JBaHC.

— [a, — noaTBepxaaeT ®paHK, U ero rojaoc 3By4MT HAMHOIO THLLE.

Mpn NOMOLWM HECKOMbKUX NpeaioKeHnin GpaHK npowen nyTb OT NOSHOMO
OTKa3a 0T 06LWeHNUs K TOTOBHOCTH CAyWwaTb U rOBOPUTb. YTO e Npon3owno?
Hayancs cambiii BaxHbli aTan yoexaeHus, KOTOPbIA S Ha3blBalo «BTArMBa-
HWUem». JTan, Ha KOTOPOM YeNOBEK NEPEXOAMT OT CONPOTUBAEHMUSA K rOTOB-
HOCTM CHavana BbiCNylaTb, @ 3aTEM YHE U K OCMbICIEHWUI0 CKa3aHHOro.
Y10 e 3acTaBuio PpaHKa HayaTb CywaTb U BTArMBATLCS B CNOBA Nei-
TeHaHTa 9BaHCca? Beab 3TOT CABUI He 6bl cayvyalHbiM? CekpeT B TOM,
4TOObl 03BYYMTb UMEHHO TO, 0 YeM PP3IHK Ayman, HO Yero He NPOU3HOCHA
BC/yX. M Korpa cnoBa NeviTeHaHTa CTanu CO3BYYHbl MbICaiM PpaHKa, OH
BTAHY/ICA B pasroBOp M Hayan roBoOpuTb «fanr.

LlmKn yoexaeHuns

B03M0>XHO, BaM HVUKOT/ja He IPUETCA OKa3aThCA B CUTYAIVAX,
C KOTOPBIMM CTa/lIKMBAIOTCA TI€PETOBOPIIUKI TTOMUIINN M CIIel]-
Hasza. Ho pasBe BaM TO)Xe He IIPUXOAMUTCA Ka>kKAbIi leHb KOTO-
HIOY/b B 4eM-HUOYIb yOeKTaTh?

OTBeT TaKOB: IOYTH BCEX, C KeM BbI BCTpeyaeTech. [TouTtn Bce
aKThl KOMMYHUKAI[MY — TONBITKM 3aCTAaBUTH JIIOfIel CJienaTh
YTO-TO OTIMYHOE OT TOTO, YTO OHMU JeNany paHee. BosMoxHo,
BBI TIBITAETECh MM YTO-TO IPOAATH MM OOBACHUTD. A MOXKET
OBITH, XOTHUTEe IPOU3BECTV HA HUX BIIeYaT/IeHMe, HAaIpyUMep,
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yO6emMUTDb B TOM, YTO BbI CAMBIil MOAXOAALINIT KaHAUAT HA 3Ty
paboTy MM MOBBIIIEHNE.

VIMeHHO B 9TOM M COCTOUT OCHOBHas Ipobiema. Y Bcex Jio-
Ieil CBOM COOCTBEHHbIe NMOTPEOHOCTH, >KeNaHWs, IIaHbl U ce-
KpeTbl, KOTOpble OHY XOTAT OT Bac CKpbITb. OHM HAaXOAATCS
B COCTOSIHUM CTpPecca, OYeHb 3aHATBHI U YaCTO YYBCTBYIOT, YTO
He CIPAaBIAITCA C flemaMi. UToOBI IIPeonoIeTh CTpecc M OILy-
I[eHMe OMACHOCTY, OHVM BO3BOASAT MeHTajIbHble GappuKajbl,
KOTOpbIe 3aTPYAHAIOT OOLIeHye. DTH IOV HaXOAATCA B OIIIO-
3UIMY K BaM M JIeNAI0T OOLIeHNe TTOYTY HEBO3MOXKHBIM, faXke
€CJIV OHM Pasfie/IA0T BAlIY IIe/IN.

Bel mpuxopnTe K HUM CO CBOMMM apryMeHTaMy 1 JOBOAMU
yIu mpuberaeTe K CIiopaMm, YU HOOLIPEHVSIM, VTN K IIPOChOaMm,
HaJlesACh HaTaIuTh KOHTAKT, U Yallle BCETO y BaC HUYETo He MONy-
JaeTcsl. BMecTo moHMMaHMs Bac 0TOpachIBaeT B CTOPOHY, U BbI
HMKaK He MOXKeTe IIOHATb, II0YeMy 3TO IIPOUCXOANUT. BcroMHm-
Te, CKO/IBKO Pa3 Bbl YXOAM/IN OT HECOCTOSIBLIETOCS ITOKYIIaTeLs,
C 0(UCHOTO COBEIAHNA UM OT APYTa, C KOTOPBIM ITOCIOPUIIN,
Kadasi rOJIOBOI 11 TOBOps cebe: «HepT, YTO CITydnnocn?».

Xopouine HOBOCTU: BBl MOXKETe YCTAaHOBUTb KOHTAKT C JIIO-
OBIM 4e/10BeKOM. [I/1s 5TOro BaM IIPOCTO HY>KHO M3BMEHUTD CBOI
1opxof. TeXHMKY, KOTOpbIe 5 OIMCBIBAIO B 9TON KHUTe, Cpaba-
TBHIBAIOT Y II€PETOBOPIMKOB B YPE3BBIYANHBIX CUTYal[UAX, HO
OHU TaK>Xe IPUMEHVMBI JJIs Balllero pasroBopa ¢ 60ccoM, KO-
JIeTOli, K/IMEHTOM, CYIPYroM MK faxke ¢ pebenkom. OHu mpo-
CTBI, ¥ BBl MOXKeTe JICIIO/Ib30BATh UX B JII000I CUTYaLlNN U B JTIO-
60J1 MOMEHT.

OTM TeXHMKM paboOTaioT, IIOTOMY 4TO OOpalleHbl K CaMoil
OCHOBE YCHEIIHBIX KOMMYHMUKAI[MII, K TOMY, YTO s Ha3bIBalO
yuknom ybexoenus (cm. puc. 1.1). Ha cosmanme nukia yoexpe-
HMA MeHs BRoxXHOBuIM ujen Jpxeitmca Ilpoxaskn u Kapno In
Knemenre, onyb6nukoBanHble B KHure Transtheoretical Model
of Change, n pabora Yunpsama Mwmrepa u CruBa PonbHuka
Motivational interviewing.
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Puc. 1.1. Lukn yoexpaeHus
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ITpouecc yoexxieHns MpOXOAUT M09TanHO. UT0OBI IpoBeCcTI
JIIOfielt OT Havasia o KOHIA IIMK/Ia yOeXKIeH Vs, BBl JOMKHBI pas-
rOBapyBaTh C HUMU TaK, YTOOBI IIOATOIKHYTh, IPOJABUHYTH MX

— OT COIPOTUB/IEHUA K CTyIIAHNIO
— OT CITyIIaHus K 00/[yMBIBaHUIO

— OT 00/[yMBIBAaHUS K >KeJTaHUIO CHe/aTh
— OT JKeJTaHU A ClleNIaTh K AeMCTBUIO

— OT JIeICTBUA K YYBCTBY PaIOCTV OT C/IE/TAHHOTO U K IIPO-
JMO/>KEHUIO NeiCTBU .
LleHTp BHMMaHMsI — [JIaBHBII IOCHUI ¥ MpeTHAa3HAYEHNe
3TOJM KHUTU: «CEKPETBI TOTO, KaK OBITh MOHSITHIM a0COMTIOTHO
BCEMI», B TOM, YTO BBI yOeXaaeTe Nofel, [OOMBAsCh OT HUX
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«IOKYIKW», KOTOpas MPOUCXOMIUT, KOT/ja YeJIOBEK IepeMelliaeT-
CSA OT CONPOTVB/IEHNA K CTYIIAHUIO TOTO, YTO BBI TOBOPUTE.

Oco0eHHO MHTEpEeCHO M Ba)KHO, YTO KIIIOYOM K «IIOKYIIKE»
¥ K [Ja/IbHelI1IIeMy IBVKEHUIO JTIOfIeil 10 LMKITy AB/AETCS He TO,
9TO BBI IM TOBOPMTE, a TO, YTO BBI 3aCTaB/IAETE UX CKA3aTh BaM,
VI TO, YTO IIPOVMICXOAMT Y HUX B TOJIOBE B XOJIe STOTO MPOIjecca.

B cnepyromyx rmaBax s IpuBeRy JAeBATb OCHOBHBIX NPaBIUII
VI IBEHA/IIaTh OBICTPBIX T€XHMK, KOTOPbIE BBl MOXKETe MCIIONb-
30BaTh [/ IPOABIDKEHNA [0 UMKy yoexxaenus. Habupaiitech
OIBITA B VX IIPYMEHEHUMN, U TOTJ}a BbI CMOXKeTe VX COeJMHNUTD,
4TOOBI OHYM Hava/my paboTaTh B M000J CUTYalUy B Ballleli Ipo-
deccroHaNbHOM WM IVMYHON >KM3HU. DTO Te >Ke caMble KOH-
LeMINY, KOTOPBIM s Y4y areHToB OBP 1 meperoBopIinkoB s
BBICTPaMBaHUA SMIIATUM, CHVYDKEHUA YPOBHA KOHQPIMKTA 1 JIO-
CTIDKEHMSA «IOKYIKW» JKelaTebHOTo pemreHnsA. Korma u BbI
M3y4NTe UX, BaM Y>Ke He NMPUJIETCA OCTaBaThCA B 3a/IOXKHUKAX
y CTpaxa, 3/710CTH, 6e3pasIndns WM CKPBITHIX IJTAHOB APYTUX
nmiofieit. B BauteM pacniopskeHuy 6yfyT Bce MHCTPYMEHTBI 1A
TOTO, YTOOBI 0OPATHUTD TOOYIO CUTYAINIO B BALIy IIO/Ib3Y.

B sT0l1 KHUTe BbI HalijleTe MHOXXEeCTBO BapUAHTOB JEVCTBUN
B TI000i1 cuTyannu. 9To 0ObACHAETCS TEM, YTO KaK ObI ITOXOXMU
MBI HI ObIIN, KaK OBl OMHAKOBO HI Beau ceOs B TOV MM MHOI
CUTyallVM, Y KaXK/IOTO M3 HAC CBOJI B3IJIAJ U CBOY IOAXOABI KO
BceMy Ha cBeTe. [IpaBuiia, 0 KOTOPBIX 51 PaCCKaXKy B 4aCTU BTO-
POJi, YHMBEPCAIbHBI, HO TeXHUKM 13 YacTell TpeTbeil U YeTBep-
TOJI BBl MOXKETe BBIOMPATDb [0 CBOEMY >KeJIAHUI0O — TaK, YTOOBI
OHVI COOTBETCTBOBA/IM BallleMy TUIY TUIHOCTY ¥ CTYTIO KU3HIL.

CeKperT: y6exgaTb NpocTo

B nopxopax, 0 KOTOPbIX TOBOPUTCS Ha 3TUX CTPAHUIAX, HET HU-
gyero Marn4deckoro. OJyH 13 CEKpPeTOB, KOTOpbIe BaM IPeICTOUT
PacKpbITh, COCTOUT B TOM, 4TO yOEXX/IaTh JTIOfieil HAMHOTO JIerde,
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yeM KaxkeTcs. YToObI NpOMTIOCTPUPOBATH 9TO, IOfEIIOCH
¢ Bamu ncropueit Isouzma, CEO, KOTOPBIN ¢ MOMOLIBI0 MOUX
TeXHIK IIOJIHOCTBIO IIePEBEPHY/I CBOIO Kapbepy U OJHOBPEMEH-
HO CITac CBOIO CEMbIO.

[13BKA OblN 4EN0BEKOM KOMMETEHTHBIM B CBOEH 061aCTH, HO OYEHb TSIKENbIM
B 06WeHnn. Ero ctuab ynpaBaeHWs MOXHO HasBaTb AMKTAaTOPCKUM. Ero
CTO™ yBonuncs, CKasas, YTO €My O4EHb HPaBUTCA KOMMaHWs, HO paboTaTh
C TakMM 60CCOM OH He MOXKeT. bblo 04eBMAHO, YTO B TAKMUX YCNOBUSX
COTPYAHWKU KOMNaHUKU paboTanu HUKE CBOMX BO3MOXHOCTEW. MHBeCTO-
pbl cyutanu [1asuaa rpy6siM U BbICOKOMEPHBIM, M OH C TPYAOM HaxoAun
cpeAcTBa Ha pa3BWUTME KOMMaHWK.

MeHsi npurnacun CoBeT AUPEKTOPOB, YTOObI BbIACHWUTb, MOXHO I U3MEHUTb
cutyaumio. Mocne BcTpeyn ¢ [3BUAOM Yy MeHA OblM 04YeHb CepbesHble
COMHEHMS B 3TOM, HO 21 6bl1 06513aH CAeNaTb NOMbITKY YCTAHOBUTb C HUM
KOHTaKT.

Koraa Mbl C HUM PasroBOPUAMCHL O CTU/IE YNpaBieHWUs, S HEOXUAAHHO
cnpocun:

— A CO CBOEN CeMben Bbl 00WAETECH TAK HKe?

— 3a6aBHo, 4TO Bbl 06 3TOM CMPOCUAN, — YCMEXHYJICS OH.

— Moyemy? — nouHTEpECOBanCH A.

— Moemy cbiHy naTHaguatb. OH CMbIWAEHbIA NapeHb, HO O4Y€EHb JIEHUBLIN,
W i HUYEro HEe MOTY C HUM noaenaTb, XoTa nepenpobosan Bce. OLEHKU
B [IHEBHWKe MNJIOXMe, a MO XeHa ero 6anyet. A ero a6/, HO... paso-
4yapoBaH B HeM. Mbl C HAM 6blIM Yy NCUX0JI0Ta, KOTOPbIM CKasan, YTo y Hero
KaKne-T0 Npo6eMbl C KOHLEHTPALMEN BHUMaHUA. YUUTENs NbiTajuch no-
MOYb €My, HO OH He cfienan H14yero, 0 4eM ero npocuau. f 3Hato, OH
HENA0XoM napeHb, HO NPOCTO He NPEACTaBAsA, YTO C HAM AenaTb.

fl HacTosAN Ha TOM, 4T0Obl [J3BUA M3Y4nN HEKOTOPbIE MPOCTLIE TEXHUKU
006LIEeHMS, ¥ MONPOCKN MPOBEPUTb MX Ha paboTe u goma. Mbl AJOroBOpU-
JINCb O BCTPEYE Yepes HeAeNt, HO YIKe Yepes TpU AHS § NONyYMa OT HEero
coobLenue: «[loxanyicra, NO3BOHUTE MHE NMPU NEPBOW e BO3MOXHOCTH.
Ectb pasrosop».

A nogyman: «boxe MOW, YTO CNYyYMIOCH?» — NEPE3BOHUA U YCAbllan B3BOJ-
HOBaHHbIN rosoc.

— [loKkTop, — cKasan [1aBug, — f Aymato, Bbl CNacau MHE KU3Hb.

— Yo cnyyunock? — cnpocun .

— 1 caenan TOYHO TO, YTO Bbl MHE FOBOPWAMW, — OTBETUA OH.

* CTO (anr. chief technical officer, wm chief technology officer, — «rexHudeckmit
AMPEKTOp») — PYKOBOASALIASA [ODKHOCTD B 3alafHBIX KOMIIAHMAX, COOTBET-
CTBYIOLIAs PYCCKOM «IJIABHBIN MHXeHep». OIMH 13 PyKOBOAUTeNel KOpIopauun,
OTBEYAMLINIT 32 ee PasBUTHE ¥ Pa3paboTKy HOBBIX NPORYKTOB; B BefgeHun CTO
0OBIYHO HAXOUTCSA BCA TEXHOIOTMYECKas JacTh MPOu3BOACTBA. IIpum. peo.
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— Bbl UMeeTe B BMAY COBET AUPEKTOPOB U Koiner? Kak Bbl...

— Hert, 5 He 0 HUX, — nepebun MeHs [1aBna, — A C HUMK elle He obuiancs.
[leno B Moem cbiHe. [locne Hawero pa3roBopa s BEpHyACA LOMOW, 3awen
B €ro KOMHaTy W CKasal, 4TO MHE HYXHO NOroBOpuTb C HUM. A cKasan:
«Cnopum, 9 3Hato, 4TO Tbl YyBCTBYELWb. Tbl AYMAELb, 4TO HUKTO U3 HAC He
3HaeT, KAaKOBO 3TO, Koraa Te6e roBOPAT, YTO Tbl YMHbIA, HO HE MOXellb
MCNoNb30BaTb CBOM YM ANS TOr0, Y4TOObl JOOMBATLCA PE3YyNbTaToB. Tak?».
M B ero rnasax nokasanucb cnesbl — TOYHO TaK, Kak Bbl roBopun. f 3a-
Aan emy cneaylwmnii Bonpoc, M3 Tex, YT Bbl NPEANOKMUAN, — NPOAOIKMA
[aBua. — A ckasan: «M cnopum, YTO MHOTAA Thl XOY€lb HE ObiTb TAKUM
YMHbIM, YTOObI HUKTO M3 OKPYMAOWMX HEe OXWAAN 0T Tebs XOPOLWUX Pe3ynb-
TaTOB, HE MOAroHAN Obl Te6s1, He TpeboBas, YToObl Thl CTapasncd, Tak?». OH
3annakan... M Ha Mow rnasa Toxe HaBepHyIUCb Ce3bl. A NOTOM A CNPOCUN
ero: «Tbl Nepexu1Baellb M3-3a BCEro 3Toro?».

[3BMA NPOAOMKMA NOYTH WENOTOM:

— CblH ¢ Tpyaom Mor roBopuTb. OH CKasan, 4T0 CTaHOBMTCA BCE XYKe
M Xye, U OH He 3HaeT, CKOJIbKO elle CMOXeT TepneTb. M 410 OH paso-
4yapoBbIBaeT M NOABOAMT BCEX W BCeraa.

Korga [laBupj roBopun 370, OH Y€ CaM He CKpbiBan cnes. «[loyemy Tbl
He CKasan MHe, YTO BCe TaK NN0X0?» — CNPOCKA OH y CbiHa, @ 0 TOM, YTO
NPOM30LL0 AaNblie, PAacCKa3biBaN C HECKPbIBAEMOW 60NbI0 B ronoce: —
Mo# cblH nepecTan niakatb ¥ NOCMOTPEN Ha MEeHS CO 3/10CTb0 U 06MA0N,
KOTOPble MY4YWAW €ro B TeYeHUE MHOrMX neT. «[10ToMy 4TO Thl HE X0Ten
HW4ero 06 3TOM 3HaTb», — OTBETUA OH. W 6bin npas..

— W yT0 BbI cAenanu aanblie? — cnpocun f.

— 1 He “men nNpaBa O0CTaBWUTb €ro B TaKOM MOMEHT. fl ckasan: «Mbl JOMIKHbI
3T0 UCMpaBuTb. A NepeHecy CBOW HOYTOYK B TBOK KOMHATY v 6yay ¢ T060#1,
Korga Tbl OyAewb genaTtb JOMalWHKe 3ajaHua. A He Mory ocTaBuTb Tebs
0[HOrO, Korfga Tebe Tak nioxo». Mbl NpOBENU BMECTe HECKOIbKO BEYEPOB,
W 9 aymato, 4To cUTyauusi Hayana MeHaTbCs. — [13BUA HEHaZoNro 3a-
Monyan. — Bbl MOMOMIM MHE «BbITaWMTL NyAO», AOKTOP. YTO A mMory ans
Bac caenatb?

— Cpenaiite B CBOEM KOMMaHWK TO e, YTO Bbl CAENaNU C CbIHOM, — OT-
BETUN 1.

— To ecTb?

— Bbl ganu cBoeMy CbiHy BO3MOXHOCTb BbIMYCTUTb Nap, — NPOAOKUA A, —
M Koraa Bbl 3TO cAienanu, OH caM pacckasas, B YeM Oblna npobaema, U Bbl
OT/IMYHO CO BCEM cnpaBuauCh. HO ecTb elie MHOro Apyrux nwaein — ot
COBeTa A0 KOMaH[bl PYKOBOAWTENEN, KOTOPbIE BUAAT BaCc TOYHO TAKUM e,
KakMM BUAEN Ball CbiH, U UM TOXE HYKHO BbINyCTUTb Map M paccKasatb,
B YEM Bbl HE NPaBbl MO OTHOWEHWUID K HUM.

[laBua npoBen ABa COBelaHMs — OAHO C COBETOM [MPEKTOPOB, ApYroe
C KOMaHZov ynpaBneHues. Kaxaon rpynne oH ckasan npuMepHO OAHO U TO
e. M o6e rpynnbl HANPSTAUCb U NPUFOTOBMANCHL K 04epeaHOM CIOBECHOM
NopKe, Koraa BHavane [aBuj pelwnTtenbHo 06bABMIA, YTO cobpan Beex,
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4yTOObl CKa3aTb, YTO OYEHb pa30yapoBaH, HO OH MPOALOIKMA CAOBAMMU:
«fl 04eHb OropyeH TeM, 4TO HabpacbiBaaCcs Ha BCEX BMECTO TOr0, YTOObI
BbICNyWaTb, 0COOEHHO KOTAa Bbl UCKPEHHE MbiTAJIMCh 3aWMUTUTL Haly
KOMNaHWIO M MEHS OT MEHS e camoro. f He X0Ten caylwatb, HO ceivac
A roTOB 3TO CAenatby.

[13BuA pacckasan Koaneram 1 napTHepam 0 CBOEM CbiHE W 3aBEPLIMA CBOKO
peyb TaKUMKM CNOBaMK: «f Npoly Bac AaTb MHE €lle OAMH LWaHC, NoToMy
4TO AyMato, YTO CUTyaL M0 MOXHO MCMpaBuTb. ECaK Bbl 3axoTuTe elle pas
BbiCKa3aTb CBOE MHEHMe, i BaC BbIC/AYWAK U C Ballei NOMOLLbI Haiay
cnocobbl A9 peann3alnu Balnx naen».

CoBET AMPEKTOPOB M ynNpaB/ieHYecKas KOMaHAa He TONbKO pewunnun aatb
[laBnAay BTOPO# WaHC, HO U BCTPETMAM €ro C/i0Ba anjaofuCMEHTaMMU.

B uem Mopainb 3TOi ucTopun? B TOM, 4TO IpaBUIbHBIE, HYX-
Hble CTIOBa 00/IaZlaloT OTPOMHOII UCILeNSoIeil C1Ioit. B cnydae
¢ JIaBUIOM HECKO/IBKO COTEH CJIOB CIIAC/N ero PaboTy, ero KoM-
IIAHVIO /1 €TO CEMBIO.

Ho 3pecsh ectb erne oguu ypok. CpaBHUTE IBe MICTOPUH, pac-
CKa3aHHBIe B 9TOII I7IaBe, U YBUJUTE, 4TO 1 AeTeKTuB Kpamep,
u JI9BUJ UCTIONDB30BAMM OffHU M T XKe IOAXOABI JI/Isl JOCTUXKe-
HIsI COBEpIIEHHO PasHBIX Leneil. KpaMep ymepkan denmoBeka
oT caMoyOuiicTBa, a [IaBuy He TONBKO 1M36€Xan yBOTbHEHNA
Yl TEM CaMbIM CIIaC OT pas3Bajia KOMIIAHMIO, HO U COXPAHUTI Ce-
Mb10. 9P HEKTUBHOCTD ITUX TEXHMUK, 8 TAK)KE TeX, KOTOpPbIe BaM
IPE/ICTOUT U3YYUTh, B TOM, YTO OHJM MOTYT OBITH IIPYMEHEHBDI
IPaKTIYEeCKY K TI000MY 4eJIOBEKy U 000 CUTyaI .

[ToyeMy ke ORVMH-e[VUHCTBEHHbII HaOOp WHCTPYMEHTOB
0611eH1sT HACTONMBKO yHMBepcanen? [IoToMy 4TO, XOTSI MBI BCe
pasHble (1 Tpo6IeMbl Y HaC TOXKe pasHble), HAIIM MO3TK paboTa-
I0T OIMHAKOBO. B crienyoieit rimaBe Mbl YBUUM, KaK Hallle CO-
3HAaHME «IIOKYNaeT» WIN «OTKa3bIBAeTCs IOKYIATb» U IOYeMy
o011eHe ¢ HeOOIIMTETbHBIM Y€/T0BEKOM 3aBMCUT OT PasroBopa
C €r0 MO3TOM.



