YacTb BTOpad
Mpuobiab ¥ yBReYeHUe

KoHUeHTpauus Ha rnaBHOM

Bopb6a 3a BbIXKMBaHUe

Crnenyromue iBa roia B Zappos ObII HepBHBIMI. MBI cocpefio-
TOYMJIMCh Ha BBDKMBAaHMM KOMIaHuu. VI 3Hanu, 4To y Hac HeT
JIPYTOrO BBIXOJA, KPOMe KaK JOOUTHCS ycnexa. Mbl Iepexxuin
SKOHOMMYECKUI CIIaJ], KpaX pPbIHKA K11 MHTePHET-KOMIIaHUIA,
TepakThl 11 ceHTsA6ps. VI KaXK[plil pa3 BOSHMKAJIO YYBCTBO, YTO
Bcenennas nposepsAeT HallM B3IJIAMBI M HAILLY BEPY.

Bbo sICHO, 4TO M3BHe (PUMHAHCUpPOBaHUA He OyzmeT. Mbl
IIOL/IV Bpa3pe3 C MHBECTUIVIOHHON CTPAaTEeTHEN U, IIOCKOJIbKY A
Terepb NOCTOSTHHO paboTas B Zappos, pelniu BIOKUTb B KOM-
IaHUIO JIOTIOJIHUTENbHBbIe cpencTBa u3 ¢oHpa Venture Frogs,
B UTOTe BBIOpAB BCe HEOOJbIIINE IEHBIM, KOTOPbIE €llle B HEM
OCTaBaJINCh.

Kaxgple HeCKO/NbKO MecsleB s 6pan BBIIVMCKY CO CBOETO
JTVYHOTO OAHKOBCKOTO CYeTa I IIePeBOAVII KaKJie-TO CyMMBI Ha
cdeTta Zappos, YTOOBI IO epKaTh ee Ha IIaBYy.

Mpl ¢ AnpdpenoM Bce ellle MbITANNCh IOTYYUTD IO ePXK-
Ky OT Sequoia, HO TaM INO-IIPeXHEMY OTKa3blBa/INCh MHBECTH-
poBatb. B okTsa6pe 2000 roga st oTpaBuI pabOTHUKAM KOM-
MaHUM IMCbMO, B KOTOPOM IOAYEPKHYII, YTO BaXXHO CHENATh
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Zappos npubBIIBHOIL, TIOKA Y HAC HE KOHYM/IUCD I€HBIH, U CO-
KPaTUTh PACXO/bl, OTKA3ABIINCh OT MHOTOTO 13 TOTO, YTO MbI
XOoTenu Obl.

Jara: 9 okta6psa 2000 roaa
Or:  Touwu Wen

Komy: PaboTHUKM Zappos
Tema: [eBATUMECAYHbIN NiaH

3annoHunaHubi!

f1 pewunn HanucaTb BaM M paccKkasaTb 0 NPUOPUTETAX KOMMAHWKU Ha cre-
ayloue aeBsiTb MECALEB, YTOObI Bbl Jy4lle NOHUMaNKU, KaK POJib Kamxaoro
13 Bac BJIUSAET Ha 06LLYI0 KapTUHY. ECan y KOTO-TO BO3HUKHYT BOMPOCHI, He
CTECHAWTECh MHE UX 3ajaTb!

Kak Bce Bbl 3HaeTe, B TeYeHWE NOCNEAHMX WeCTU MECALEB CUTyauus Ha
PbIHKE 4151 BCEX KOMMaHWUM, paboTatolmMx ¢ KOHeYHbIM noTpedutenem (B2C),
Oblna Ype3BblYanHO TAKENOMN, NPUYEM 3TO KACAETCA U OTKPbITHIX PbIHKOB aK-
LI, M 4aCTHbIX PbIHKOB (BEHYYpPHOro Kanutana). KOTMPOBKKM aKLuii Korga-1o
KPYMHbIX KOMMNaHWW, Takux Kak eloys, FogDog u PlanetRx, HaxoaaTcs Ha UCTO-
PUYECKMX MUHMMYMaX. CepbesHble KOMMaHWM 3aKpbiTOro Tuna, Hanpumep
Miadora.com, mecsiyHasi BbIpy4Ka KOTOPOW MpeBbilana MUIIMOH L0A1apoB
“ KoTopasi GuHaHcupoBanach Sequoia (yupeautenem Yahoo!), ctaHoBaTcs
6aHKpoTaMK, NOTOMY YTO BEHYYPHble GOHAbI 60ATCA MHBECTUPOBATL B B2C.

[na Zappos.com 370 M XOPOLLO, U MJI0X0. XOPOLLO TO, YTO HAM HEe HYKHO
6eCnOKOMTLCA MO MOBOAY KAKOr0-TO KOHKYPEHTA, KOTOPLIM BHE3AMHO NoJy-
YMT OT KOT0-TO 25 MUJIIMOHOB A0/11IAPOB U NOTPATUT UX HA PeKamy B Xo4e
TpaHcnsaumMmn urp Ha Cynepky6oK, cnyTaB BCE KapTbl OCTa/lbHbIM W CO3/4aB
HaM T0JI0BHYI0 60/1b B KPaTKOCPOYHOW nepcneKkTuse. noxo To, 410, No-
CKOJIbKY Mbl OrpaHuy4eHbl B CPeACTBaX, Mbl HE CMOXEM pacTu TaK ObICTpO,
KaK HaM X0Tenoch 6bl, ¥ AenaTb BCe, 4TO 3anaaHWpPOBaHO.

[la, ecTb MHOr0 Bellei, KoTopble 6bi710 6bl 310POBO clenaTth, 6yab Y Hac
JeHbr1: NPOBECTU PEKNAMHYI0 KaMnaHWio HauuoHasbHOro Macwraba, Obl-
CTpee paclwmMpsATb CNEKTP Halwux ycnyr u GopmmupoBaTb KOMaHAy, TpaTUTb
60/blie PecypcoB Ha pa3BuTUe OU3Heca, 106aBUTb 60JIble BOSMOXHOCTEN
B HOBbI CAMT U elle MHOr0-MHOr0 Bcero. Ho peanbHOCTb TaKOBa, YTO M3-3a
(GMHAHCOBbIX OFPAHUYEHNI NOKA Mbl HE MOXKEM [eNaTb BCe, YTO XOTENOCh Obl.
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Cemnyac Mbl yObITOUHbI, My HAC 04eHb Ma0 AEHET, NO3TOMY Mbl y4aCTBYEM
B FOHKe Ha BpeMs. [IpUOPUTET HOMEP OAMH A1 Hallelh KOMNaHWU — nepe-
OpaTbCs Ha APYryr0 CTOPOHY: KaK TONbKO Mbl HAYHEM NOJyYaTb NPUGLIIb, Mbl
HaYyHEM KOHTPOJMPOBATb CBOK CyAbOYy M CMOXEM AenaTb ropasno 60sblue
M3 TOr0, YTO Mbl XOTEJIU Obl.

A noka BCe PabOTHWKWU KOMMNAHUKU [OJIKHbI CKOHLEHTPMPOBATHLCS Ha
MaKCMMM3aLIMK ee WAHCOB CTaTb NPUObILHON Npexae, YeM Y Hac KoHYart-
¢S AeHbrn. Mbl paspaboTanu GUMHAHCOBBIM NiaH, 0CHOBAHHbIA Ha 34paBoM
CMbIC/IE, U B HAlUWX CUIAX BbIMOJHUTb €r0, HO HaM X0TeN0Ch Obl Y6eaNTbCS,
4TO BCE NMOHMMAIOT, KAKWE AeNCTBUSA ANS 3TOTO HYHKHbI.

WTaK, nepBoe 1 rnaBHOE: HaM HYXHO OYeHb TILATebHO CNeAnTb 3a pac-
xofamu. Ha npuem HOBbIX COTPYAHWKOB Mbl BbIAEAWIN COBCEM HEBObLLOM
OI0IKET M 0653aHbl B HEFO YNOKUTLCS, NO3TOMY HE CMOXKEM YBEIMUYUTb WTaT
HW OZIHOI0 M3 AenapTaMeHTOB HACTOJIbKO, HACKOJIbKO Ham XOTeNoch Obl.

Kpome KOHTpOAA Haj pacxoAaMu BamHEMWWM NPUOPUTETOM B TEYeHWe
ClefiylolyX AeBATU MECALEB ABISETCA MaKCUMMU3aLMs BasOBOM Npubbian. ITo
03HA4aeT POCT CPefiHel BanoBOV NpUObIIN U CPEAHEro pa3Mepa 3aKasa B pac-
4eTe Ha OAHOT0 KIMEHTa, yBEINYEHUE KOIQdHLMEHTA KOHBEPCUHN, YBEUYEHNE
KONMYeCcTBa NOCTOSAHHBIX NMOCETUTENIEN CaiiTa U NPOLEHTa NOBTOPHbIX MOKYMOK.

Xotesniocb 6bl, YTOOLI MPKU OLEHKE HOBLIX MPOEKTOB KOMMaHUW B CNeay-
lolmMe AeBATb MECALIEB BCE UCXOAUM M3 3a/la4yu MOBbILEHWS BaNOBOW Npw-
Oblin. 3TO 03HAYAET, YTO, NOKA KOMMAHWUA He CTaHET NPUObLILHOM, Ham NpK-
JIeTCA OT/IOKMTb HEKOTOPbIE NPOEKTbI, KOTOPblE Mbl Gbl 3aNYCTUAN B 0ObIYHOM
cuTyaumn. Kak ToNbKO Mbl HAYHEM NoAyYaTb NPUObIIb, Mbl 6YAEM OLEHUBATb
NepcneKkTvBbl Ha 60N1ee AUTENbHOE BPEMS, BOT TOrAa 1 nodaHTasnpyeM, Kak
HaM NpaBWTb BCEM MUPOM.

KaK 51 y®e Hanucan, ecin y Koro-to eCTb BONPOCHI 0 TOM, 4TO eMY ieNaTh,
4T06bl COOTBETCTBOBATh HalleMy AEBATUMECAYHOMY MJaHy, NOKanyincra, He
CTECHSINTECH M 3aAaBanTe Ux.

Bb1710 ACHO, 4TO MPOCTO TBEPAUTDH O YPE3BBIYATHOCTYU CIIO-

JKUBIIEVICA CUTYaluy HepoctaroyHo. HyxHbI 6b11n Oonee pa-
IVIKa/IbHbIe MEpBL.

C Huxom u @penoM Mbl pelinin IPOBECTU PsAJ, YBOJIbHe-

HUIA, 4TOOBI MaKCVMU3NPpOBAaTb Halll HNIAHCHI BbBIJKUTD. W vam
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IPUIUIOCh TPYUYMBIBaTh, KaK YOeOUTh OCTaBIIMXCA pabOTHU-
KOB VIV COTTIACUTBCSA C COKpallleHVeM 3apIlIaThl, Uy opabo-
TaTh OecIyTaTHO B 0OMeH Ha akuuy KoMmaHuu. Mos 3apriata
Obl/Ia yCTAaHOB/IEHa Ha YpOBHE [BaAllaTy YeThIpeX HOJIIapOB
B T'Ofl, TO €CTb s MOy4asl 10 JO/UIAPy pa3 B ABe Helenu (1 9To
elrie /10 YIIIaThl HAJIOTOB!).

B Hos6pe 2000 roga Huk ormpaBmi MHe IO 3/1eKTPOHHOI
II0YTe C/IefyIolee COOOIeHe:

Jara: 26 Hos6pa 2000 roaa
0r:  HuKk CynHMypH

Komy: Touu e

Tema: bab6nocol

Y MeH$l HET HUKAKMUX UCTOYHUKOB GUHAHCUPOBaHUA. K CcoXaneHunto, noxoxe,
BCSl HaZiex aa Ha Te64, TaK YTOo 51 Iymato, Tebe HYKHO PEeLnTb, YTO UMEET CMbICH
Jlenatb, a Mbl ye OyaeM UCXOAWTb U3 3TOro. Ecnn ans Zappos y Tebs 60blue
JEHEr HeT, TOrfa Ham HYXHO MOHATb, CKOJbKO HANMYHOCTM Yy HaC 0CTanochb
W KaK HaM MPOTSAHYTb Ha HEEe Kak MOXHO [10/1blle C KOCTAKOM NepcoHana.

Y10 Kacaetcsi COKpalleHMs MOeW 3apnnatbl, TO €CAn AOMOBRadenel
NPMU3HAET, YTO [JO/IKEH MHE AeHer 60blle, YeM f eMy, U ecin 9 npojam
KOe-4TO NPUATENIO, TO OIFOB Y MEHS He OYAET U OCTAHYTCS TOJIbKO PacxoAbl
Ha apeHay Xunbs, MaluHy 1 edy. bonblue BCero s Tpady Ha apeHay. Myctb
3apnaarta noKpPoeT MOM pacxofbl, 60/blie MHE He Hao.

MHe KameTcs, 4T, XOTH Y HAC NO-NPEXHEMY eCTb NPOoBAEMbI, Mbl Ha BEp-
HOM nyTW. Pacxofbl Ha MapKETUHT ceivac BJIM3KK K HYXKHOM 1011€ OT BblpyY-
KW, TEXHUYECKN MAPKETON0rn ropa3ao addeKTMBHee, YEM paHblle, 1, MOX0-
e, 3HAIT, YTO HYKHO A19 paboThl BCero atoro. 06MAHO, Beflb NOHATHO: Mbl
CnpaBMMCS, BOMPOC TOJIbKO B TOM, CMOXEM JIK NPOTAHYTb HY}XHOE BPEMS.

Hamm coTpyaHuKy Npuxoauim ¢ TBOPYECKUMU UIEAMN.

[Tocne TiaTENBHOTO aHAIM3a MIPEMI/IOYKEHHBIX a/IbT€PHATIB-
HBIX BAPMAHTOB OIUIATHI 5 PEIINI He BBIOMPATDh HI OJVIH U3 HUX.
OpHako, MOHMMasA, 4TO Zappos Xo4eT (BbIHYXKZEHA?) ype3aTb
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pacxoppl, g BBIABUTAI0 KOHTpPIIpeIoKeHue. [71aBHOe, 4TO MHe
ceil4ac HY>KHO, — 3TO 0oJIblile CBOOOJHOTO BpeMeHU. SI TOTOB
COIJIACUTBHCS CO CHYKEHMEM 3apIlIaThl Ha [IBaJLlaTh IIPOLIEHTOB
B 00OMEH Ha OfIVH IOIIO/IHMTEIbHBIN BIXOIHO JieHb B HEMEIO.

x* %

[TockonbKy fenma I BCe XYK€ U XY)Ke, HEKOTOpble COTPYA-
HUKMJ PeIVIN YIUTU U3 KOMIOAHUN. Y OONbUIVMHCTBA U3 HUX He
ObI/I0 cOepe>KeHMIt, ¥ 3HAUMTe/IbHble COKPAIeHN s 3apIlIaT VN
pabora 6e3 oITaThl O3HAYAIN, YTO MM He OYZIeT XBaTaTh JieHeT Ha
apeH[y KMIbs, TI09TOMY MBI HAIIPAT/IV HAIllM YMBI B TIOIBITKE
HaJITU HeOXKM/JAHHbIE PeIleHNsI IPOOIeMBbl.

[TomemieHye [isi BEYEPUHOK, KOTOpPOe sI KYIWII, IyCTOBa-
JIO C TeX TOp, KaK Zappos repeexana B OM3HeC-MHKYOATOD, U s
noctaBun B HoMep 810 (6siBimit «Kmy6 BIO») msath kpoBaTeit
Y1 TTOCE/IVJT TaM COTPYSHUKOB OeCIIIaTHO.

51 Bmapen emie TpeMs KBapTMpaMU B 3[aHUY, B HUX TaKXKe
KVIM COTPYIHUKM 6M3Hec-MHKybaropa u Zappos (B TOM 4YMc-
ne Huk), ¢ KOTOpBIX 51 TOXe He Opasn apeHpHy0 miary. V B oT-
HOILIEHNY BCEX OCTA/IbHBIX MbI IPVIMEHSIN IIPYHIMII «OfVH 3a
BCEX — BCe 3a OJJHOTO», fiefiasi BCe BO3MOYKHOE, YTOOBI coXpa-
HUTb KOMITAHMIO HA I/IaBY.

Bce ocraBummecs Mo6uansoBanuch u paboranu 60sblie, 4eM
paHblIe. bbI1o IpUATHO, YTO YBOJIbHEHN A He CKa3a/lNCh Ha IIPO-
NYKTUBHOCTY KoMmaHuu. OKas3aaoch, YTO Mbl M30aBUINCH OT
JIHTsIeB ¥ MA/IOBEPOB, HO, IIOCKO/IbKY BCe, KTO OCTAJICS, ObIIN
yB/IedeHbI OOLIVIM JIe/IOM U BEPU/IU B CBOV CUJIBI, BBITTOTTHSICS
TaKoJi ke 06'beM paboThI, YTO U paHbIIIE.

XopommM ypoKOM CTano TO, Kak MHOTO 3HAuUT OOBemu-
HAOIAss KOMIIAHMIO YB/IEYEHHOCTDh OOIIMM JIeJIOM, KaK Ba>KHO
eIVIHCTBO KOMaHABbI. KepTBbI IIPUHOCUIN BCE.
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Ho Bce e mX ObIJIO HEOCTATOYHO /IS JOCTVDKEHUSA IpU-
OBUIBHOCTI.

A npopomkan kaXkible HECKONIBKO MecALleB BIMBATb B Zappos
CBOM COOCTBEHHBIE IEHBI'Y, HO 3HAJI, YTO OHY He CIIacaloT I10JI0-
XeHmA. KoMnaHms Tepsa exxeMeCsA4HO CMIIKOM MHOTO.

[TockobKy MOJI TUYHBIN OAaHKOBCKMUIL CYeT OBICTPO TasI, 5
Hayasl IPoJjaBaTh HEABVDKMMOCTb, KOTOPOJI BJIajiesl, YTOOBI I10-
JTy4eHHOe TYT K€ MHBEeCTUPOBaTh B Zappos. B utore A pacnpo-
lajl Bce KBapTUPDL, KpOMe TOI1, B KOTOPOI >KWJL, U ITeHTXayca [
BeuepUHOK. I XoTesn n36aBUTHCA U OT HETo, HO 9KOHOMUKaA OblIa
B TaKOM IIJIOXOM COCTOSIHUM, YTO IIPOCTO He HALIOCh 3aMIHTepe-
COBaHHBIX ITOKyTIaTeIeN.

IToMnmo Bcero mpoyero, pecTopaH, KOTOPBIM YIIPABIIAIN
MOV POAMTEIN, He BBIIIOTIH /I IIPOrHO30B ITPOfA’K, YACTUYHO U3-
32 9KOHOMMYECKOTO CIafia, YaCTUYHO ITIOTOMY, YTO HI Y KOTO U3
Hac He ObIJIO COOTBETCTBYIOIIETO OIBITA.

[TonoxxeHue 6bIIO yXKacHBIM. Bce, k 4yeMy s MMen OTHOIIe-
HYIe, OCTPO HYXX/AJIOCh B JIeHbIaX, BK/II0Yasl peCTOpaH, MHKy0Oa-
TOP, Zappos U MeHA CaMOTO.

EnvHCTBEHHBI 3aIIaCHO BapMaHT, MBICTIb O KOTOPOM IIOfI-
Iep>KMBaja MeHs, 3aK/II09aJICA B IPOJiake IEHTXAYCa, YTO MOITIO
IPUHECTY KaKle-TO CPefiCTBa B C/Iy4ae 0>KMBJIEHV I 9KOHOMUKIL.
910 ObIIa MOs MOAYIIKA 6€30IIaCHOCTY, MOSI CTPAaXOBKa, XOTS 5
HNOHATUA He MIMeJI, KOIJlJa HACTYIIUT 9TO O>KUBJIEHME M CKOJIBKO
BpeMeHM TOTpebyeTcs Ha IPOJIaXKy TaKOJ KBapTYUPBL.

[IpITasgch COKpAaTUTh pacxonbl, Mbl BMecTe ¢ HukoMm u ®@pe-
JIOM aHa/IM3VPOBAIN BCE CTOPOHBI 613Heca. HecMoTps Ha yrposy
POCTY, MBI PEIININ «CPe3aTh» OONBIIYIO 9aCTh PACXO[[OB Ha Map-
KeTUHT U COCPeIOTOYUTLCA Ha YKe CYLIeCTBYIOINX K/IMEeHTaX,
4TOOBI CTMMY/IMPOBATh UX MOKYIaTh Oonble u yaie. He 61710
OBl CYyacThbs, Ja HecyacTbe IIOMOIVIO: MbI OBIIV BBIHYK/IEHBI

119



120

ﬂOCmtlB/lﬁﬂ cuacmove

cpoKycupoBaTbCA Ha Y/IyYLIEHNNM KadecTBa OOCTY)XMBaHUA.
B 2003 rozy BO I71aBy yI7Ia MbI PeIL/IN TIOCTABUTD IOTPEOUTETIA.

VI Bce e IpMOPUTETOM HOMEpP ORVH ObIIO He 0OCTy>XIBa-
HIe K/IMEeHTOB. Peub 1171a 0 BBDKMBAHUIL.

Y HeoOXOAMIMOCTY BBKMBATD M Y/IaXKMBATh MPOO/IEMBI OBLIO
OIHO HeoXXMaaHHoe crencTBue. OHa cOnmsnia Hac 6rmarogaps 06-
el e/ — COXpaHuThb 6usHec. IIycTh MBI U Iepe>xuBanyu He-
JIeTKMe BpeMeHa, HO Mbl IIEPeKMBAJIM X BMECTE, U BCE HEMICTOBO
BEpUIN B TO, 4TO fiestanu. Ka>k/blii 13 Hac 4eM-TO KepTBOBaJI, HO
MBI ObUIN yOeXX/JeHBI B IOTEHIAIe ¥ B OyyleM KOMIIaHNN.

Torpa s emle He MOHMMA, YTO Zappos CTajia MOMM HOBBIM
KJIAHOM.

BepbTe

[Tpu B3r/IAAKe Ha pUHAHCOBBIE TIOKa3aTe/Ny KOMIAHUY CTAHOBU-
JIOCh COBEPIIEHHO SICHO, YTO OJJHO JIMIIb COKpAIlleHNe 3aTpaT He
chenaeT ee NpubbUIbHOI. HaM HY)XHO OBIZIO KaK-TO MOBBICUTD
MPOJIaXKIL.

OCo0eHHO C/TOXKHBIM 3TO Ka3ajo0Ch IOTOMY, YTO MBI IIOYTHU
0OHYMMIN OIOfIKeT MapKeTHHTra. MBI yXXe CTapannuch CTUMYIIN-
pOBaTh MMEIOLMXCA KAMEHTOB IOKyIaTh 4alle, HO B KpaTKoO-
CPOYHOI! ITePCHEeKTNBE OIHOTO 9TOTO OBIIO HEJOCTATOYHO.

Hawm 6b110 HY>HO 4y[0.

B crapmmx xmaccax Ha ypokax ucropun [Ipesnein I'penun s
y3Han o deus ex machine, 1ocOBHO ¢ aTbIHM 9Ta ppasa mepe-
BOJUTCS KaK «0OT M3 MalllMHbI». B cooTBeTcTBUM ¢ Bukumnenuei
3TO «CIOXKETHBIN IpyeM, IpU KOTOPOM U3 HUOTKYJA MOAB/IAET-
€A1 KTO-TO MJIM YTO-TO, IO3BOJIAIOLEE IEPCOHAXY CIIPAaBUTHCA
C Hepa3peMBbIMH, Ka3a70ch Obl, TPYAHOCTAMU. B oTHOIeHVN
XYJ0)KeCTBEHHOTO IIPOM3BeNleHNsI OOBIYHO CUMTAETCS IPU3HA-
KOM HU3KOTO €TI0 YPOBHS».
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Kak-To s cupen B oduce 3a CBOMM CTOJIOM, JIOMasi TOJIOBY
HaJl BOIIPOCOM, KaK »XUTb Aasnblie. [lTorom nosepuynca xk OPpeny
U crupocu (He 3a60TACH O TOM, COYTYT /IM HAIly UCTOpUIO Oa-
HaJIbHOI, €C/IV 9TO ITOMOJKET CIACT) KOMITAHMIO):

— Dpen, y Tebs ectb deus ex machine?

— EcTb uT0? — He nou:An Opey,.

— Deus ex machine, — moBTopun s1. — 3Haerb, Takoe rpe-
4ecKoe 9yo.

— A, HeT, IpoCTH, — OTBETUI OH. — I cly4aliHO OCTaBUII
€ro JJoMa, B KapMaHe pyOalIK.

— MoxxeT, BbIIIbeM U OThIILEM ero? — npemynoxun 4. — Ceit-
Yac 4yeTblpe 4aca JH:A, ¥ HaM HY>XHO IPUAYMaTb, KaK CHacTU
KoMnaHuo. He cMIIKoM paHo [/1A BBINMBKAYS

— KoneuHo, HeT.

MsI 6pocunn Bce fiefia ¥ OTIPaBUINCH B 6ap pecTopaHa Ven-
ture Frogs. fI 3akasan Bucku ¢ copoBoit, a ®pex — nuso. He-
CKOJIPKO MMHYT MBI IIOTATYBA/IY BBIIVBKY B MO/TYaHUN.

S npepsan Tummny.

— Hy 4t0, ecTb MBIC/IH, KaK OBICTpee YBETMYUTD MPOFAXKIN?

®pen 3aAyM4MBO IIOCMOTpPET HAa MEHH.

— 4 Bexp ponro paboran B Toprosie. CKaxy Tak: Bce, YTO
HaM HY>KHO, — 3TO IIPaBUIbHBI TOBap IPaBUIbHOIO KavyecTBa
B IIPaBMJIbHOE BpeMsl, U IIPOJa>KM BBIPACTYT caMu coboit. [Ipo-
OeMa B TOM, 4TO celfyac HaM Oe3pasnnyHo, 00yBb KaKMX OpeH-
OB ¥ KaKMX CTUJIeN TPOJaBaTh. Y HAC IIPOCTO HET HYKHOTO ac-
COPTMMEHTA, YTOOBI IIPEI/IOKUTD €r0 IIOKYTIATe/IsIM.

— Kax MbI MOKeM MOy YUTh HY>KHbBIV aCCOPTUMEHT?

— Jleno B ToM, 4YTO MHOIVe OpeHZIBI, KOTOpble MBI XOTUM
IIpofjaBaTh, He 00eCIeYnBaOT JOCTaBKy, — oTBeTmn Ppen. —
VX TexHOMOrMM ¥ CKIaJjbl HE OPUEHTMPOBAHBI HAa NPAMYIO
OTIIPAaBKy HAlIMM K/IMEHTaM B COOTBETCTBUM C MX 3aKa3aMI.
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A mpomsBopuTeny, obecrednBaroLiye JOCTABKY, Ty4Ilie MOJie-
N1 OOBIYHO PACHIPOAIOT CAMIA.

HexoTopoe Bpems s gyman Haj cnoBamu Ppena, a mOTOM
CIIPOCHIL:

— A Kak >Xe BCe 3TU Mara3;HbI 13 CTEK/Ia U OETOHA MOTYT
IpejIarath IOKYyIaTe/1siM 00yBb BCeX CAMbIX XOIOBBIX OpeH/IOB
U MOJIesen?

— IloToMy 4YTO y HUX €CThb 3amachl TOBapa, — OOBSCHUI
®pen. — MarasuHbl U3 CTeK/1a ¥ 6€TOHA IPOTHO3UPYIOT CIIPOC,
IUIATAT 3a XpaHeHye u 6epyT Ha cebs pucku. Ecnim marasus He
MOYXET 4TO-TO IIPOJATh, 9TO MpobieMa MarasuHa, a He IPOU3-
BOIVITE/S MY ONTOBMKA. HO MBI Tak fieflaTh He MOXKeM, IIOTOMY
YTO y Hac Jipyras Mojenb OusHeca.

MbI gonuay HaIIy HATUTKI.

— Eme no opHoit? — cnpocun A. @pef BaxXHO KMBHYIL U CLie-
JIaJI 3HaK GapMeHy IIOBTOPUTb.

— A 410 0bLIO OBIL, €C/IN OBbl... Mbl MOIJIM 3TO JelaTh? — s
CTaJI pa3MbIIUIATD BCTyX. — Ecm 661 y Hac 6b11n 3amacs! 00yBu
BCeX MOJIesiell U BceX OpeH/I0B, KoTopble Tebe Hy>KHbI? Hackomb-
KO OBbI BBIPOC/IM HALIIY IIPOfAXKM, KAK ThI yMaeIIb?

— Y, ma MbI ObI JTeTKO YTPOVIIN IIPOJAXKH, 6€3 BOIpOocoB! —
He Kore6sich otBeTun Opesi. — A MOXeT, 11 TOro OoJIblIIe.

— O’keit, gaBaii pazbepeMcs, 4TO HY)KHO CJie/IaTh, YTOOBI 3TO
npousorio. Eciu nsmeHnenne 6usHec-MOfie/n HaC CIaceT, TOra
HaM HY>KHO JIBUTaTbCS B 9TOM HaIIPaBJICHUI.

Cnenyromuit yac Mbl ¢ OpeoM moTparmnm Ha 0OCYX-
lleHMe BCeX TPYLHOCTEN, C KOTOPBIMU MBI Obl CTONTKHYINUCH,
ecnmu Obl 3axoTenu cPOPMUPOBATH TOBAPHBIE 3aIachl B JIO-
IOJTHEHYIE K IIPSIMOT JOCTaBKe, KOTOPYIO MBI yKe IpejjIaraan
K/IMeHTaM. Yepes yac y Hac IOy 4YM/ICs JOBOTBHO MO/ POOHBII
CIucok Bonpocos. OH OBIIT IIYTAIOLUM, HO, I10 KpalHel Mepe,
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TeIlepb Mbl 3Ha/IN, YTO NOJI’KHbI OBbIIN oenaTrb gad CIIaCeEHNMA

KOMIIaHUN.

1.

HaMm Hy>XHO HaHATD CIELMANNCTOB 10 3aKyIIKaM, KOTO-
pble 3aHMManCh 661 GOPMUPOBAHNEM 3aI1aCOB U YIIpa-
BlIeHueM uMu. BHadajne aTo Mor 6wl jienatb Ppep, HO
HauylMHas C OIIPefie/IeHHOrO MOMEHTa HaM HOoTpelyeTcs
crielmajabHast KOMaHJA.

Ham HyXHO ybenuThb BrIafienblieB OpeHIOB paboTaTh
¢ Zappos. BonpIMHCTBO U3 TeX, KTO HAM HY’KeH, IPO-

AaBa/in TOJIbKO TpaAMIIMOHHBIM Mara3mHaM.

Ham HY>XHO BHeCTV M3MEHeH)s B IpOrpaMMHOe ole-
CIIeYeHMe, YTOObI IMOSBMIACH BO3MOXKHOCTD IIPOJIaBaTh
Jyepes CaiiT TOBaphl CO CBOETO CK/IAJia, @ He TONbKO obe-
CIeYMBaATh OTIPABKY CO CKJ/IaJla IIPOV3BOJTEIA.

Ham HY»XeH cK1aji, Ha KOTOPOM MBI MOITIY OBl XpPaHUTb
BCe NMPUOOpEeTeHHbIE TOBAPHI, ¥ IIEPCOHATI, KOTOPBII 3a-
HUMaJICA ObI OTIIPABKOJI 3aKa30B C HALIETO CKIAfA.

Yro6bl pemnTh MpobIeMy 13 IIyHKTA [{Ba, HAM MOXKET I10-
Ha/I0ONTBbCA HACTOSALIMII MarasuH 1 mpopasubl. [Ipy Ha-
meM (pUHAHCOBOM IOJIOXKEHUY OBUIO OBl TPYAHO YOenNUTh
KOTO-TO VI3 B/Ia Ie/IblIeB IOMEIIEHNIT CIaTh HaM VX B apeHTY.

HaM Hy>XHO NOHATD, TZie B3ATb AEeHbIM Ha (POpMUpPOBa-
HIe 3anaca ToBapa. [lo mHeHuio ®pefa, Ha 3TO HYXXHO
elle /iBa MMUJ/UIMOHA Jo/IapoB. [Ipo6mema B TOM, 4TO
y HaC HUT/Ie He 3aBa/IsI/IOCh Mapbl IMIIHNX MUJIIVOHOB.

U co BceM 3TUM HaMm HY>XHO paSO6PaTbCH B TEYCHME HE-
CKOJIbBKUX MECAIIEB.
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Msi ¢ ©pepmom paspennay cuucok gen. OH B3I Ha ce0s mmep-
BBIVI 11 BTOPOV MYHKTBHI. S JO/KeH OBl TOpaboTaTh ¢ IIporpam-
MJCTAMU ¥ BBIIOJIHUTD TPeTUII MyHKT. OTHOCUTE/IBHO ITYHKTA
YeThIpe MBI PELIVIIN, YTO BCe B 0(yICe MOTYT IIOTECHUTHCS U T10-
JIOBMIHY ITOMEIIEHN A MBI ITOKA OTJaJVIM ITOJ] CK/Iaf,.

— A Kak HacueT IATOro nyHkra? — cupocun Ppen. — Kaxk
MBI CMOXXEM OTKPbITh HaCTOALMI Mara3uH?

— JlonmycTuM, MBI IpeBpaTM B MarasyH IPYEMHYIO Hallle-
ro oduca, — mpeaymoXua . — Yro Takoe marasuu? ITycTs Bech
TOBap OyZeT B Ha/M4MM, HO IIPOJlaBaTh B MarasyHe Mbl 6ypeM
TOJIBKO OJIHY IIapy B HEJE/IO0, a BCe OCTa/lbHOe — 4Yepe3 VIHTep-
HeT. ITO OyJeT CYNTATHCA HACTOAIMM MarasyuHoM?

— Jlymaro, 4TO ¢ TEXHMYECKOI TOUKM 3peHn fa. Hekoropoie
U3 BJIAfie/IblieB OPEHIOB MOTYT COIJIACUTBCS C 3TUM, HO, BO3-
MOYKHO, He BCe, 0COOEHHO II0C/Ie TOTO, KaK OHM YBU/AT, KaK BBI-
IJIAANT HAlll Marasul, — 3ameTun Opep,.

— Xopo11o, TOr/la HaYHeM II0Ka C 3TOr0, — MPEJIOKIU . —
Tem BpemeHeM OyzieM IOfIBICKMBATDh B KAKOM-HUOYb TVXOM TO-
POZiKe HACTOAIINIT MarasyuH, y KOTOPOTO Jena UAYT He 61ecTs-
1ie. MbI MOXXeM He[lOpOro KyIIUTb €Tr0, HAIlpUMep, 3a MATbJECAT
TBICSIY MJIM OKOJIO TOro. Kpome TOro, Kak HOBbI€ B/IaJi€/bIIbl, Mbl
IIOJTyYVIM B HAC/IE[,CTBO BCE CBA3YM 3TOrO MarasyHa C ero oCcTaB-
myKamMy. C 3TOro MOMEHTA Mbl CMOXKEM HadaTb TOPTOBaTh HO-
BBIMIU MOJIe/IIMU Yepe3 VIHTepHeT.

@pen cMOTpeT Ha MEHSA CKENTUYECKM.

— Hymaro, HeTpygHO ocpamnBaTh BOKpyT. Hy 4To B aTOM
1710X0ro? B KpariHeM ciydae OHM CKaXKyT «HeT».

— A 4TO ¢ mecTbIM NyHKTOM? — cripocun Open. — [me Mol
Hali/ieM JIeHbIY, YTOOBI OIIATUTD IIOKYIIKY TOBapa y TeX IPOu3-
BOZIUTEIEN, C KOTOPBIMU YAACTCA JOTOBOPUTHCA?

S mocmoTpen Ha Hero.
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— O6 arom s mosabouyce. laBail UCXOAUTH U3 TOTO, YTO,
eC/IM THI CMOXKelllb yOeUTh MPOJaBIIOB paboTaTh C HAMM, y HAC
OYZYT HeHbIY, YTOOBI 3aI/IaTUTD 32 X TOBAP.

Sl mousATHA He MMer, Kak Opex cobupaercs 3a Takoe KOPOT-
Koe BpeMs yOemnTh paboTaTh ¢ HaMy OOJIbIIOe KOMNYECTBO I0-
CTaBIIVKOB, a Opey| MOHATUA He VIMETL, Tfie s COOMparoch paso-
OBITH CpefiCTBa Ha OIUIATY 3aKyIoK. Ho MbI foBepsinu pyT ApY-
Ty ¥ 3Ha/IM, 9YTO HAXOAVMCS B OffHOII 7IofiKe. C 3TUM II/TAHOM MBI
1y Ba-6aHk. HoBast cTparerus gomkHa 6bl1a wimn criactu Zap-
pOS, MM YCKOPUTD ee HeMMHYeMYyo r1benb. Ho y Hac He 6b110
APYToro BbIXofa. [IBVDKeHME IO MY TY MCK/IIOYNTENBHO IIPSAMOI
JIOCTaBKM, KOTOPYI0 MBI MCIIOJIb30Ba/IM, O3HAYa/lo JNNIIb Mef-
JICHHOE YMVPaHJe Yl HUKaK He BCeJIA/IO ONTUMM3MA. TaKk MOXXHO
OBIJIO TOTIBKO OTCPOYUTH HeM30eKHOe.

®pen He 3HAJ, YTO yXKe BO BpeMs TOTO pasroBopa y MeHs
HOSIBUJICA TIIaH, KaK ITOTY4YNUTb JiBa MUJUIMOHA. S He cKasan emy,
IIOCKO/IBKY OH, BO3MOXKHO, CTa/l ObI BO3pa>kaTh IPOTUB 3TOTO.
II1aH cOCTOAT B TOM, YTOOBI CPOYHO IIPOZATH BCE, YTO Y MEHS
ocTaBajock. 5l cobupaincs «3amoXuTh GpepMy» 1 OCTAaBUTD BCe
Ha Zappos. YenmoBeKy co CTOPOHBI 3TO MOTTIO TIOKA3aThCsI OTYa-
STHHBIM 1 6€3pacCy/{HbIM IIOCTYIIKOM.

Ho s Tak He ymasn. Ml MHOTO OTAaMM Zappos, ¥ Ha3aJ Iy TH
He Ob110. B ryOuHe fy1m st 3HaII, YTO MMOCTYIIAIO IIPaBUIBHO.

A Bepun B Zappos u sepun Bo @pepa.

OpraHusauus cknaga

®pen Havanm 003BaHMBATD MHTEPECOBABIINX HAC MTOCTABIIMKOB,
a pecellleH MbI IPeBPaTU/IN B HeOO/bIIO) 00YBHOJ MarasyuH.
ITockONMbKY MBI HaXO[U/IVICh B OJHOM 3IaHVM C KMHOTEATPOM,
51 605IJICSL, UTO 3PUTENN peraT, 6yTo Mbl counu ¢ yma. O6yBHOI
MarasuH B BeCTUOHJIe YeTbIPHAIATH3aJIbHOTO KUHOIIEKCa
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He COBCEM TO, YTO OXKVJIAIOT YBUMETD JIIONM, Ipe[bABIIAs Ovte-
TBI. DTO OBLIO HECKOTIBKO CTPAHHO.

Ho nnan cpaborart.

Kak To/mbKO K HaM IIOCTYNN/IA TIepBasA NapTusA ToBapa, Ipo-
X! 4epes calT Havanyu pactu. Opep cpepKan CI0BO U IOr0-
BapUBAJICA CO BCe OOMBUIVM KOTNYECTBOM IPOM3BOAUTEICI, TaK
YTO B TeYeHVe HeCKOJbKMX MeCsIeB KOPOOKY ¢ 00YBBIO CTaIN
3aHMMAaTh B HamleM oduce OoybIle MecTa, 4eM JIoau. Makcu-
MaJIbHasi BMECTMMOCTD BCeX HAIllMX TIOMeIeH1 1 Oblla Ha yPOB-
He IIATY THICSY KOPOOOK, I 04€Hb CKOPO CTAJI0 COBCEM TECHO.

®pen nmocnpamyBa; BOKPYT U HallleJl HeOO/IbIION CeMelTHbI
MarasyiH B TUXOM IOpOJIKe IO/l Ha3BaHMEM YWJIJIOY3, IPUMEPHO
B IBYyX Yacax e3Jibl K CeBepy OT Halero foma. Ero Bmagener co-
Oupasics Ha IIEHCHIO, U B ITOTe MBI KyIIVJIN ero 6usHec 3a 60 ThI-
CS1Y IO/UIApOB. BHE3amTHO MBI OTYYW/IN JOCTYII K TOPasyo 60/b-
HIEMY 4MC/Ty HaMIMEHOBAHUI NPOAYKLMM, KOTOPYI MOIJIM 3a-
Ka3bIBaTh Ha CBOI CK/Iafl, ¥ IIPOJAXKN CPa3y B3/IE€TE/IN.

K cuacTblo, 4epes fopory HaXofua0Ch 3a0polIeHHOe 3aHue,
KOIZIa-TO TaM pa3MeIajICsA TOProBbIN LIeHTP. Mbl ocMoTpenn
€T0 U IOH /TN, YTO B HEM MO>KHO XPAaHUTD JJO MATUECATU ThICAY
nap o6yBu — B JecATb pa3 Oosbllle, YeM paHbIIle, II09TOMY MBI
peLININ ApeH0BaTh 3TO 3[jaHMe. Mbl lepeBe3/in Bce 3aIachl U3
Can-®paHnucko B YWII0y3 U Hayaay HaHMMATb paOOTHUKOB
Ha HaIll HOBBIM CKJIa[I.

®pep 6b1 mpaB. U eme kak! Hamm mpopgakm He mpocTo
yrpowmck. B 2000 rogy Ham TOProBblil 060OPOT COCTaBISI
1,6 munnuoHa gonnapos. 2001 rox Mbl 3aKOHYM/IN C BBIPY KON
B 8,6 MyIMoHa. TeMIIbl pocTa YAVBIIN la>kKe HAC CAMUX, M BCEX
BOCXMII[aJIa Hallla HOBas1 613HeC-MOJie/ib, B KOTOPOII psiMasi [0-
CTaBKa COBMeI]a/1ach C MPOJa’kell IMPOAYKIMYU C COOCTBEHHOTO
CKJIaja.
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OpHako, HeCMOTPS Ha POCT IPOJAXK, JEHEKHBIN IOTOK KOM-
IaHUY TIO-TIPEeXXHEMY OBIT OTPUIIATEIbHBIM, ITOCKONBKY HaM
HY>KHO OBbI/IO IVIATUTD 3a JOIIOJTHUTEIbHbIE CKIa/ICKIIe 3aIlachl,
4TOOBI OAIMUTBHIBATD YBe/MNYeHNe OTTPy30K. Ho MbI 3Hau, 4yTo
HaXOIVIMCA Ha BEPHOM ITy T

B mauasne 2002 roma ¢ HaMu CBA3aJICA COTPYAHUK KOMIIAaHUM
noj, Ha3BaHMeM eLogistics. OH pacckasas, 4TO y HUX eCTb 60/1b-
moi ckaaj B KeHTYyKKM, paclono>XeHHBI PAAOM C OCHOBHBIM
xabom UPS. eLogistics Mora 6b1 B3ATb Ha ce0s1 BCIO JiesITeNb-
HOCTb II0 MCIIOJIHEHMIO 3aKa30B HALINX IIOKyIaTeseyl, YTOObI
HaM He HY>KHO OBbIJIO CAMOCTOSITE/IBHO 3aHMMATbCs YIIPaB/IeHN-
eM ckiagoM. Ho, uto 6omee BaXkHO, mepeMecTuB ckiaj B Ken-
TYKKMJ, MBI MOITIV OBl COKPAaTUTb PAacXOfbl Ha HOCTABKY M ObI-
CTpee OCTaB/IATDb 3aKa3bl.

Ilo atoro mel paboranu us KanubopHuy, sTo 03Hayano, 4To
HaseMHas JocTaBka Ha BocTouHoe mobepexxbe 3aHMMasA CEMb-
BoceMb pHel. OTrpyskas TOBap M3 OFHOTO U3 LIEHTPa/JIbHBIX
mTaToB, HanpuMep KenTykky, ¢ nomompo UPS Mbr Mormn Ob1
YIIOBJIETBOPATDH CEMbBJIECAT IPOLEHTOB MOKYIIaTe/lel B TEYEHNE
BCero JBYyX fiHeil. [loxosxe, BBIUTPbIBaIN BCE: M KJIMEHTHI, I KOM-
naHusA. beicTpas gocTaBKa I103BOJIsAIA TyYIe 00CTy>KIBATh I10-
KyIIaTesieit, TO €CTh BbI3BaTh Y HUX «Bay!»-peakiuio.

MsI nopnucanu goroBop ¢ eLogistics n Hauanu paspabarsl-
BaTh IUIaH IepeOpPOCKM BCeX 3aIllacoB CO CK/Iafia B YWIIOY3 Ha
CKJIaJ Halllero HoBoro mapTHepa. [Torpe6oBanycy Oombune ycu-
TV TIO TIIATEIbHOV KOOPAVHAL MY NeVICTBUI, IIOCKOIbKY IPy30-
BUKaM HY>KHO OBIJIO TPU JIHS, YTOOBI IPEOSIOTIETh 9TO PaCCTOs-
Hye. MbI coOMpanich NOrpy3uTh Bce B IATHUITY, HO OCTAaBUTD
caiiT paboTaroUMM, YTOObI He HOTEepPATh 3aKasbl. ['Py30BUKMU
JIOJDKHBI OBITY JOOPAThCs IO MeCTa Ha3HAYeHN s B BOCKpeCeHbe
U pasrpysuThbcs Ha ckmaje eLogistics K Beuepy IOHeNebHIKA,
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YTOOBI BO BTOPHMK MBI MOIJIM OTIIPAaBUTH 3aKa3bl, C/ie/TaHHbIE
MOCETUTE/ISAMM CaliTa B BHIXO/IHBIE.

MbI crnijlaHMpoBanM Bce O MeTbYaiIINX HeTasnell, 4TOObI
0/1arOIIONTyYHO 3aBEpPIINTD ONEPALNIO, ¥ B IATHUILY OONBIINH-
CTBO COTPYAHMKOB 13 oduca B CaH-PpaHINCKO OTIIPABUINCH
B YW/10y3 IOMOraTh B morpyske. Hy>kHO 6bI/10 Kak MOYXHO ObI-
CTpee IepeMeCTUTb COPOK TBICAY Iap 00yBU B IIATh TPENIepOB.
3apava Obpl1a TPYSHOI, HO BCe paboTasy KaK OfVIH VI BBIITOJTHUIN
ee. [Tocnegunii rpy30BUK OTIPaBUJICA B IIYTh B IATD Beuepa.

Mp1 ¢ @peproM 6bIIM CHACTIIVBBL, YTO BCe IIPOLIO Oe3 oMeX,
MIOCKOJIbKY IVIAHMPOBA/IN BMECTe C IPYTYMU PYKOBOAUTENAMMU
KOMITAHWMY yeXaTb B KOPOTKMII OTITYCK.

Crycts BafnaTh 4eTblpe yaca Mbl yoxe 6btu B HoBom Op-
JleaHe VI MICCIeJOBA/IV 3HAMEHUTYI0 Ha BeCb MMp BypOoH-cTpuT.
[Tepeesy okasancs JFOBOIBHO HEPBHBIM, HO MBI OBI/IV JOBO/IBHBI
TeM, YTO BCe CIUTAHMPOBA/IM MPaBUIbHO. Terepb MOXXHO ObITIO
HEMHOTO PaccIabuThCs.

Tax MbI fymanu.

B mepBblit >ke IeHDb HAlllero MUHM-OTIYCKA MHE ITO3BOHVIN
n3 eLogistics.

— Tonnu, y mMena muoxme HoBocTU. OVH M3 I'PY30BUKOB
CbexaJl C JOporu u nepeBepHycs. Bopnurens B 601pHUIIE, HO TO-
npaBuTcs. Bes 00yBb pasbpocana Bronb o6ounubl. He gymaro,
YTO HaM YHACTCS CHACTH XOTb YTO-TO.

910 6bUIO yXKAacHO. MBI TONBKO YTO IOTEPS/IN JIBAaJlaTh
IIPOIIEHTOB HAIIMX 3aI1aCOB, KOTOPbIe MOI/IM ObI IIPMHECTY HaM
IPUMEPHO MTOJIMWIZINOHA JO//IAPOB BBIPYUYKU. A TIOCKO/IbKY MBI
IpOAO/DKaNY IPUHMMATD 3aKa3bl Ha HallleM caliTe, 3TO O3HAYa-
710, YTO HY>KHO OBIZIO CBSI3BIBATHCS C ABAJLATBIO NPOLIEHTAMM
K/IMEHTOB ¥ TOBOPUTD UM, YTO OHY He IIO/Ty4aT CBOIO OOYBb.
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Crnenyoliye HECKOIBbKO fHel Mbl ¢ PpenoM npoBe/n B 1071-
rux TenedOHHBIX eperoBopax ¢ eLogistics m HamuMu cotpyp-
HMKAaMM, IBITASACh BBIIPABUTh CUTyauuio. Mbl cBA3bIBaIUCh
C MOKYIAaTe/lIsAMU UM paccKasblBamy O npowusoinepmeM. Heko-
TOpble HaM He MOBEPUIN M TPO3NUIM II0XKAJIOBaTbCA Ha Hac.
B KOHIle KOHIIOB Y[anoch BCe yIaAUTh, HO 9TO HECKOIBKO JC-
INOPTUJIO HAaM OTABIX. S MONbITa/NCA COCPEJOTOUNTHCA HA XO-
pomeM. Yepes mapy mecsneB A IJITaHMPOBAJI COBEPLINTD elle
OJJHY IIO€3]KY.

x* % %

Eme B 2001 rogy MbI ¢ Moeit nmoppyroi [I>KMHH pelnimn mo-
exaTb Ha Tpu Hepienu B Appuky. C [[>KMHH MBI TO3HAKOMU-
JUCb Ha BeYepMHKE IO C/IY4Yal0 AHSA MOEro poxpeHusA. XoTsd
MBI He ObIIM HU JTIOOUTENSIMU TYPUCTUYECKNX ITOXOOB, HIU
CIOPTCMEHAMM, MbI pELIN/IV COBEPIINTD BOCXOXAeHMe Ha Ku-
NVIMaHJXapo U IOKOPUTDH STOT BBICOYANIINII MUK ApuUKIL.
JI3HavaIbHO MBI IVTAHMPOBAJIM OE3/IKY Ha OKTA0pb 2001 ropa,
HO 13-3a TepaKkToB 11 CeHTAOPs OTIOXKWUIN ee Ha Cefylolee
JIETO.

Yro kacaercsa MeH:, TO IOJbeM Ha CaMyI0 BBICOKYIO TOpy
KOHTMHEHTa ObUI OHVM U3 IYHKTOB CIMCKa [, KOTOpbIe
s XOTeJl COBEPIINTb B KaKOJ-TO MOMEHT XM3HU. JI3HadanbHO
K€ 9TO NIyTeulecTBME NpeNloXnuaa [[>KMHH, ITOCKONbKY OHa
HeJaBHO YBONWIACh C pabOThI, Ie 3aHMMAaNacCh KOHCY/IbTHU-
pPOBaHMEM MHTEPHET-KOMIIAHMIL, ¥ XOTeIa BOCIIONb30BaThCsA
BO3MO>XHOCTBIO CHE3IUTD Kyia-HUOYIb TaleKo.

Heckonbko Hefenb, NpeAlllecCTBOBABUINX IO€3[Ke, MbI
IpOBE/IN B IOATOTOBKE K Hell. Kynunm cHapsxeHue, cienann
IPUBUBKM, I103a00TU/INCH 000 BCeX HEOOXOMMBIX BM3aX.
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% % %

A BOT BO3BpallieHMe B Zappos OKa3ajochb He M3 HPUATHBIX.
C eLogistics menma ob6crosnu maoxo. TaM M3Haua/nbHO Iepeolie-
HIJIM CBOY BO3MOXXHOCTY, ¥I MHOTYE HaIlM K/IVEHThI He MOITIN
IONTy4YUTh 3aKa3bl. OJHAKO C TOYKM 3PEHMA BBDKVMBAaHNUA KOM-
HaHUM XyXe OBIIO TO, 4YTO IepcoHan eLogistics He cripaBscs
CO BCe HOBBIMU U HOBBIMU ITajieTaMM ¢ 00YBbIO, IIPMOBIBABIIN-
MU Ha CK/Jajl. PaHbllle OHM HMKOI/Ia HE CTAJIKMBAIUCh C TAKUM
OOBIIMM KOMNYECTBOM PA3MYHBIX OpPEeH/IOB, pasMepoB U THU-
0B NIPOAYKI[MY, TIOSTOMY TOpbI 00YBU, He pa3oOpaHHOI U He
BBEJJEHHON B CUCTEMY, TPOMO3JAVINCh Ha PasrPy304HBIX II/IO-
IIaIKax.

9TO 03HaAyasno, YTO MbI He MOI/IM BBUIOKUTHb MHPOPMALINIO
0 Hell Ha caiiTe ¥ IIPeIJIOKUTD €€ HAlllMM IOKyIIaTensam. Mbl 1mo-
CUMTANIN, YTO KaXKJblil IeHb Te€PAEM NECATKM THICAY JOJI/IapOB
13-32 TOTO, YTO KOPOOKY C 00YBBIO IIO-IIPEXXHEMY JIeXKAaT Hepac-
KPBITbIE I HEPACCOPTUPOBAaHHDIE.

Y3HaB 00 9TOJ CUTYauyy, Mbl IIOHSIN, YTO HO/DKHBI CPOYHO
YTO-TO NPeANPUHATD, u Ppen pemn no3BoHNTh KeriTy. Mbl o-
3HAaKOMUJ/IVCh C HUM B 1996 roziy joma y yIIpaB/IAmoLEero Halum
koHzioMuHIyMoM. OH paboTan mexanukoM B United Airlines.

Korza Mbl ¢ Anbdpenom oTkpbiin 6usHec-uHKy6aTop Ven-
ture Frogs, To mpurnacumu Keiita Ha paboTy B KauecTBe afiMu-
HIUCTPAToOpa, HO, KaK 1 Bce B Venture Frogs u Zappos, oH fenan
ropasjo 60sbllle, 4eM IIpefosaraaa ero JO/LKHOCTh. B obmiem,
OH Jle/1ajl BCe, 4YTO MO/DKHO ObLIO ObITh caemaHo. [Totom Kerir
nepelresl Ha IOJIHYIO CTaBKy B Zappos, I7fie BCeria JoOpOBOIIb-
HO BBI3bIBAJICA IIOMOTaTh BO BCEM — OT YIIAaKOBKM IIOCBUIOK JJO
YCTAaHOBKM Te/leOHHON CTaHIUMU, — CTPeMACh K TOMY, YTO-
OBl Halll CK/IaZl B YW/IZIOY3 ObLI /Tydllle OPraHN30BaH M XOPOLIO
yIpaBJIACA.
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Korma @pen nossounn Keitry, Tot 6611 B Y1110y3, moMoras
yb6upaTh HeAaBHO ONYCTEBIIVIE TIOMEIICHNU .

— Keitt, TyT y Hac B Kentykkn mpobmema c eLogistics, —
ckasan @pen. — TaM nonHbI 6efyaM, HaM HY>KeH KTO-TO 13
Zappos, KTO MOT Obl IIPOBEPUTH 3aI1achl.

— YT0 MHe HY>XHO fienaTb? — crpocun Keiir.

— Tol manexo ceityac ot aspornopra CakpaMeHTO?

— IIpuMepHO B 4ace e3[bl.

— EcTb peric, KOTOpBIN yieTaeT 4yepes fBa 4Jaca. [laBaii mps-
MO cejfyac OTIIPABJIANCS B a9POIOPT, YTOOBI YCIIeTh Ha O/IvDKaii-
mmit camoneT B KeHTykku, — pacnopapnica Opep,.

— TbI ceppe3no?

— Ja.

— M-M-M... Mory s moexaTb IOMOJ1, COOpaThb BEIIM U BbI/Ie-
TETb 3aBTpa yTpoM? — cripocuit Ker.

— MbI He MO>KeM ITO3BONIUTD cebe MoTepATh Hul iHA. Kakaplit
NOTEPSHHBII JleHb CTOUT HaM JeCATKM ThICSY o/napoB. Korma
npuaeTuinb B KeHTYKKM, TO CMOXelllb KynUTh 6e/Ibe ¥ 4YTO TaM
elrie Tebe HY>KHO.

— M-M-M, magHo. CKONIBKO 5 TaM poOyay?

— Iloka MBI He pasbepeMcs CO BCeM 3TUM, — OTBETUII
®pen. — Bo3MoXxHO, Hefienio unn aBe. XBaTUT OONTaTh, a TO
OIO3Jaellb Ha CaMOJIET.

— Xopotuo.

KetiT nppIrnyn B Mammny 1 nom4asnca B asponopt. I1o gopore
OH ITO3BOHMJI ¥ HOIIPOCIUJI KOTO-TO IO03a00TUTHCS O €ro cobake.

% % %

— Kak gena y Keitra? — cnpocun g @pepa. C Tex nop kak Keir
BCe OpOCIII U TIO IIepBOMY C/IOBY IojieTen B KeHTYKKy, mpomia
HeJeA.
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— Tonbko 4TO A 3BOHMI eMy, — cKazan Ppen. — OH roso-
puT, 4TO B eLogistics >xyTkuit 6apmax. [Ipobnema cepbesnee, ueM
MBI IyMaJIV, ¥ IIOXO0JKE, YTO eMY IIPUAETCs OCTAThCA TaM elle KaK
MIUHVMMYM Ha HECKOJIKO HeJleIb.

— YX TbI, JONTO KaK... ¥ HETO eCTh KaKas-TO ofekaa?

— Ara, oH cpe3gun B Wal-Mart u Kynui 1jenymo Kydy Bce-
ro, — otBeTun Opepn. — KeliT — sHeprMYHBI TapeHb, OH C006-
pasuT, Kak TaM Bce HajaAnTh. Ho y Hac ecTb U cBOUM IIPOOTIEMBI.
Jlener ocrtasoch MeHblle 4eM Ha ABa MecAna. CMOXXeM MBI pas-
IIOOBITD CPENCTBA, YTOOBI OTIATUTD IIOCTABKU?

— 41 paborato Hapg 9TVM. I BBICTABUII HA IPOAAXKY 0T [
BEYEPMHOK, HO MM IIOKAa HUKTO He 3amHTepecoBajcs. CeropHsa
IpeJTIOKNTT aT€HTCTBY HEJJBVDKMMOCTY CHU3UTD 1IeHY Ha COPOK
IPOLIEHTOB, HAJIeI0Ch, YTO OKYIIATE/N MOABATCS, — CKa3aJl .

— Tb1 yBepeH, 4TO XOuelllb 3TO CAENATb?! — M3YMMUIICA
®pen. — Tol MHOTO HIOTEpsiellb Ha TaKolt Ipofaxke. MHe 9T0 He
HPaBUTCA.

— Jla, HO B JONTOCPOYHOII IEPCIIEKTHBE B 9TOM €CTb CMbICIT, —
ckasas . — JInbo 5 0CcTaBiIIo 3Ty KBapTUPY 1, BOSMOXHO, JIeT 4e-
pe3 IATh CMOT'Y IIO/TYYUTh 32 Hee IeHY, KOTOpYIo 3aratil. JIubo
IIpoJaM ee ceifvac U BJIOXKY JIeHbIM B Zappos. [lymaro, uTo Zappos
Jepes IATD JIeT OyJIeT CTOUTH pa3 B IeCATD IOPOXKeE, U 51 BEPHY BCe.
Tak yTo He nepexxuBaii. [Ipopsemcs.

ST mocTapaics cka3aTb 9TO MAKCMMAJIbHO YOeUTENbHO, OTYa-
CTU JJI TOTO, 4TOOBI yoenuTh camoro cebs. Ho, roBops 1o mpas-
7ie, 3TO ObII OVH 113 CAMBIX TPY/IHBIX IIEPUOJIOB B MOEII KM3HIL.

B xoHeUYHOM cueTe 3TO S MPUHSAI pellieHNe O Iepefade BCex
HaIIMX 3aracoB B eLogistics 1 60scs, 9TO0 OHO 6BUIO Hempa-
BIIbHBIM. He 6BIIO HMKAKVUX TapaHTHIL, YTO A CMOTY IIPOJATh
nodT paHbllle, 4eM y Zappos KOHYATCs AeHbIM. ITO ObITa TOHKA
Ha BpeM:.
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MHe Ka3a10Ch, 4TO XYZIIEr0O MOMEHTA /11 BOCXOX/EHM Ha
ropy B Apuke, rje ImoyTy MIN COBCeM He ObIIO JOCTYIIA K Tesle-
¢dony n VIHTepHeTY, BBIOpATh OBLIO HeNMb3s1. S MOLyMBIBAT O TOM,
4TOOBI OTMEHNTD I0E3/IKY, HO COOOPasWI, 4YTO HUKAK He YBeJIN-
9y IIAHCOB IIPOJaXXV T0QTa, eC/IM OCTaHyCh loMa. BMecto aToro
s TIOIIPOCHJI OTIA IPUHATD TI060€ IIpeJIo’KeH1e OT NOKyIare-
JIs1 KBapTUPBI, €C/IY CYMMBI Oy/leT XBaTaTb Ha OIIATy 3aIlacoB
Zappos 11 pabOTy KOMITaHNM B TeYeHNE IBYX MeCAILEB.

— IlocMoTpyM, MOXET, IOC/IE TOTO, KaK MbI CIYCTUMCS, £
CMOT'Y HalIT! MECTO, Ifle YHACTCA IPOBEPUTD 3JIEKTPOHHYIO I10-
4Ty, — CcKasan A Ppeny. — Moxemb B CIefyOIYIO IATHUIY
HaIJCaTh MHE O TEKYLIeM cOCToAHMM fen B eLogistics?

Open yTBEpAUTENBHO KUBHYIL

[Tpo cebs s mymam o TOM, Kakyue BapUaHThI JEVICTBUI Y HaC
OCTaHYTCs, €C/IM He MOTY4YUTCA UCIPABUTh CUTYanuio ¢ eLogis-
tics. Ham crregoBaso 661 MIu HaliTH APYTOToO MpoBaiifiepa CKIaf-
CKVIX YCIIYT, /I OpPTaHM30BaTh COOCTBEHHBI CKaj, B KeHTyKK;
B 3TOM C/Iy4ae IPUJETCA OTBICKATbh IOMELIEHNE U COITIACOBAThH
ycmoBus ero apeH/pl. VI cHOBa Mbl OyieM BBIHY>K/ICHBI IIepeBO3-
UTH BCe Hamy 3anacel. OIHAKO BCe 3aBUCENIO OT MPOfaky nodTa
U1l BEYEPUHOK, BeJlb €C/IM 3TO He MOTYYNUTCs, KOMIIAaHUIO IIPOCTO
IpUeTCA MMKBUAVPOBaTh. OHOBpeMEHHO A Hajiesncs, 4To Open
CMOXKeT yOennTh paboTaTh ¢ HaMy ellle OOJblle ITOCTABIINKOB,
9TOOBI MBI 11 Ja/IbIIIe YBETNYIMBA/IV 00 BEMBI ITPOJIAK, HO IOMOXKET
3TO TOJIBKO B TOM C/Ty4ae, eC/Iii HOBbIe AapTUY OOyBY IIePeCcTaHyT
IIBUINTHCA HA IJIOLA/IKE IS PasrpysKu. Sl mpoKpy4mBa B rojioBe
TBICSYM BAPMAHTOB «4YTO, €CTIN. ..» U IIPY 9TOM IIBITAJICSI OTBETUTD
Ha KaK MOXKHO OoJIblilee Yyc/Io COOOIIeHIT 3/IeKTPOHHON MOYTHI
[0 OTbe3[a B a3ponopT. MHe y#anoch pacnpaBUThCA IPUMEPHO
C TIOJIOBMHOIA, KOT/IA £ ITOHSAJI, YTO HY>KHO IPEKPaIlaTh ICATb.

51 omma3gpIBajI Ha CaMoJIeT.
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CHera KunumaHpxapo

B ToT nenb, korga Mbl ¢ [I>)KMHH Hadanmy BocxoxXgenue Ha Knn-
MaHJ>Kapo, e Joxab. [locme fBagjaTM4eThIpeX4acoBoro Ie-
penera Mbl HakoHel| npu6bUy B TaH3aHMo. HeMHOT0 OTJOXHYB,
MBI CO BCEM CHapsDKEHMEM IOoeXalN K MeCTy, OTKyJja HaulHaeT-
sl IOZ'beM, TaM ITO3HAKOMMJIVCH C TUJIOM U €ro NOMOIIHMKAMM,
KOTOpbIE€ NOJI’)KHbI OB COITPOBOXAAaTh HAC K BEPLUINHE I'OPHI.

XoTA MBI HaXO[MINCh Ha JPYTOJl CTOPOHE 3€MHOIO Iapa,
s He MOT BBIKMHYTb Zappos 13 rO/IOBBL. f 3Haj, 4TO TaM, JoMa,
BOKPYT KOMIIAaHMM y>Ke KPY>KaTcsA CTEpBATHUKN. MBI Tak fane-
KO IIPOJBUHY/IVCDH, ¥ BIlepeayu ObIIO CTOTBKO BO3MOXKHOCTEI!
Ho mene>xHble moTepy KOMIIAHMM OMpadajiy BCe XOpollee, Kak
HeJloMOTaHe, lepeBelBaoliee Bce 0CTaIbHOe. Mbl MOT/IN OB
NNpesoTBpaTUTb €ro, €Cjin Ob1 paHbIIE O6paTI/[}II/I BHVMAaHIE Ha
npo6neMy 1y eciu Obl s1 He KyIuI Korga-To 1ot /is Bede-
punok. Ho certdac cypp6a Zappos 3aBucena OT TOTO, YAACTCS TN
BOBpEeM HAalITH ITOKYIIaTe/lA Ha 9Ty KBapTUPY.

A y>xe mpourpbiBan clieHapuii, Ipyu KOTOPOM IIOKyIaTe/lb He
HOABUTCA M CUTYalMI0 PaspelinTb He Momydntcs. S rosopui
cebe, 4TO CrIeIyeT CMUPUTHCS C ITUM, IIOTOMY YTO IIOHAYATY, ITOKa
IIPOEKT Pa3BUBAJICS, MHe ObIJIO MHTEpeCHO U Becesio. Teneps ke s
YyBCTBOBAJI SMOLVIOHA/IBHYIO U MHTE/IZIEKTYaIbHYIO YCTAJIOCTh.

A myman o nopsax, KOTOpble B TeY€HME MOCIEJHNX HECKOIb-
KUX JIET Y4aCTBOBA/IM B 3TOM IIPUK/IIOYEHUIL.

B nepsoiii geHp nogbemMa Ha KunmMaHpkapo Hall Iy Th Ipo-
XOIWI 4epes3 TYCThIe JOoXK/ieBble eca. XOTs BHadasle ObIJIO TeIIo,
K KOHITy IHA TeMIlepaTypa CTa/la MajiaTh, U A Jpo>Kasl, IPOMOK-
HYB IIOJ JINBHEM.

VI3mMo>xieHHBII PU3NIeCKH, 1 He MOT YCHYTb, U B IIOTTyApeMe
MHe Hadajy ABIATbCA KaKye-To obpasel. Bapyr cpepn HOUM s
C YAMBJIEHVEM YC/IbIIIA/I 3BOHOK CBOETO MOOVIIBHOTO TenedoHa.



