A PEKOMEHAVYIO KHUT'Y AXOHA KAXAOMY MEHEOXXEPY,
KOTOPbBI XOYET PA3BMBATbLCS.
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[lpegucnoBue napTHepa

J>X0H JIopp CYMTAaEeT, 4YTO LieJIU — 3TO IIPUBUBKA OT JIETKOMBIC-
JIEHHOCTH U HEYIOPAZOYEHHOCTU 4YeJOBEYECKOI'0 MBINIJIeHU .
[ToHMMaHue NPUHLIUIOB UX MMOCTAHOBKU U peaju3aluu IoMO-
raeT pa3sBUTHUIO KOMIIAaHMU U KOMaHJBL. VcKa)XeHHOe BOCIpUSA-
THe liejieli MPUBOJUT KOPIIOpPally K CO3Z,aHUIO XKECTKUX IJIaHOB,
He OTBeYalolllMX BEI30BaM COBPEMEHHOCTH, U IPENATCTBYeT UH-
HOBaIMOHHOCTU. CUCTeMa eXeroHOU OLlEHKU COTPYAHUKOB
U CTaTUYHOCTH OPUEHTHUPOB HE TI03BOJISIET C TMOKOCTHIO CTAPT-
ara MeHATh HalpaseHue ycuanii. OcobeHHO B cIyyae pe3Koro
TEXHOJIOTUYECKOI'0 CKauyKa UJIU MOABJIEHUA HOBOI'O KOHKYPEHTA.

111 IpaBUBHOM NMOCTAaHOBKM LieJiel U yIIpaBJeHUs IPOeKTa-
MU aBTOD IpejiaraeT UCII0Ib30BaTh cucTeMy Objectives and Key
Results. OHa 3ak/Ii04aeTcss B OTKPBITOM OIpeZeJeHUH Kilode-
BBIX IleJiel KakK /i1 KOMIIaHUH, TaK U AJ KaXKJ0ro COTPyAHUKA.
[To xKaXXI0¥ 1eJTU TpeAIoIaraloTCcsl TOYHbIe, U3MEPUMBIE U pea-
JIUCTUYHBIE pe3yabTaThl. Jopp no3Hakomuica ¢ cucremoir OKR
B Intel y terenzapHoro MmeHemxepa DHau ['poysa. I1o ero peko-
MeHgauuu B 1999 roay cuctemMy BHepuJia TOTZa ellle HaYuHalo-
mas kommnaHusa Google. Bckope ee Hayaiu IPUMEHSTh MHOTHE
U3BeCTHBIE JUYHOCTU: OT busia 'efiTca g0 boHo u3 U2.

OKR cosgpaer cpezy A1 MaHEBPEHHOCTU U JUHAMUYHOIO
ianupoBanwus. Jis Intel, Google, Facebook, Amazon, Microsoft
3TO CTajJl0 CUHOHUMOM ycriexa. C IpaBUJIbHO IIOCTaBJICHHBIMHU,
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KOHKPETHBIMH M U3MEPUMBIMU LIEJISAMU MPOIECC MPUHIATUS pe-
meHuii ynpomaercs. [To cytu, OKR HampasJjieH Ha UCIIOJIHEHHE,
a He abCTpaKTHOe LeJeltoaranue. IHCTpyMeHT OTBedaeT Ha BO-
mpocHl: «YTo HaM HYXKHO [ielaTh B JAHHBIM MOMEHT?», «Kakue
KOHKDEeTHBIE Pe3yJbTaThl MBI JOJKHBI MIOTYYUTH?» U «KTO Haz
atuM paboTaeT?». JJopp HaCTaMBaeT, YTO KOMIIAHUIO HEIb34 I10-
CTPOUTDH UCKIIOUUTENIBHO Ha YHUKAJIbHOU H/iee U HECKOJIBKO Pa3
MIOBTOPSAET CBOIO MAaHTpPy: «/en IpOCTH, UX BOIUIOIIEHUE —
[JIaBHOE>.

MaHeBpeHHOCTh HEBO3MOXKHA 6€3 MOCTOSIHHOW KOMMYHU-
Kanuu, O6BICTPOM 06paTHOM CBS3U U MOOUIPEHUS, KOTOPHIE pea-
ausywTrca B koHnenuuu CFR. 3tu anementsl, Hapagy ¢ OKR,
ABJISAIOTCA OCHOBOIIOJIATAIOUIUMU B IIpoliecce HelpepbIBHOI'O
ympaBieHus 3¢¢GeKTUBHOCTBIO. YCIENTHOCTh KOMIIAaHUM 3aBU-
CUT OT NOCTOSHHOMN U IPO3pavyHOU KOMMYHUKAIUU MEX/Y CO-
TPYAHUKAMU U PyKoBoOAUTENIMU. COTPYAHUKU MOTYT AETUTh-
cs uZesIMU, CO3ZlaBaTh LIEHHOCTH U CJIeZjoBaTh UM. MeajeHHas
obpaTHas CcBA3b YMeHbIIaeT MOTUBALIUIO U 3aMeJJIAeT IIPoIece
pasBUTHUA. XOPOILIUM MeHeKep JoXKeH OIlepaTUBHO pearupo-
BaTh HA MOJYMHEHHBIX U NMOAAEPKUBATDH HOJUTUKY OTKPBITHIX
ZiBepeii.

B KHUTe BBl HaiiZieTe OCHOBHBIE MPUHIIUIIBI BHICTPAUBAHUSI
addextuBHbIXx OKR 1 06paTHOii cBA3u. B AltSuite MbI TakXe HcC-
osib3yeM uzier Jloppa, 4ToObI CO3/1aBaTh IIPOCThIe HHCTPYMEHTBI
pasBUTHUA 06paTHOM cBsA3U. HaM OBl XOTENOCh YBUAETH GOJIbIIIE
POCCHUMCKUX KOMITAHU, KOTOPEIE C IIOMOIIBIO OTKPBITOM KOMMY-
HUKaIIMU CTAHOBATCS BCe OoJiee YCIENTHBIMU B CBOEH cdepe.

Cepeeii Moposujux,
ynpasastowuil napmuep AltSuite



[lpegucnosue

JKanp, 4TO Yy MeHA He ObLIO 3TOH KHUT'HU JeBATHAALATH JIET Ha-
3a/i, Korzia Mbl ocHoBanu Google. Mnu fake paHbllle, KOrza Moei
eIJMHCTBEHHOH «<KOMITaHUEeH» OBLI 51 caMm! XOTs Y MeHs BCersia 3To
MOJIy9aoCh My4HUTENbHO, XOPOIIKe Ujeu ¢ 6IeCTAIIUM UCIIOJ-
HeHNeM — eJMHCTBEHHBIH criocob TBOpUTH uyZeca. [y aToro
u HykeH meTog OKR*.

Opuaxawl, B 1999 roay, /lxxoH Jlopp mpuexan K HaM, 4TOOBI
pacckasarh O IesfAX, KIUYeBbIX pe3yabTaTaX U HOBOM MeToze
yIpaBJieHUsI KOMITaHUEM, ONUpasch Ha COOCTBEHHEBIH OIBIT pa-
60T5I B Intel. MbI 3Ha H, 4yTO B Intel He 6bIBasIO TTPOHJIEM C YTIpaB-
JIeHUeM, U JoBoAbl J[P)KOHA Ka3aluch BIOJHE pa3yMHBIMH, TaK
YTO MBI PeUInau monpoboBaTh. JlymMalo, Bce MONYIUIOCH KaK
HeJIb3s JIy4lIle.

OKR — mpocToii mpouecc, IpHUBOAAIINI caMble pa3Hble opra-
HU3aLWU K ycrexy. Ha mpoTs:keHUM MHOTHX JIET MBI aJallTUPO-
BaJIU 3Ty cUcTeMy. VcIob3yiiTe ee B kKauecTBe MA0I0HA U CKOP-
PEKTUPYIITE 10/ COOCTBEHHEBIE HYK/[bl B 3aBUCMOCTH OT LieJIeH,
KOTOPBHIE BbI CTAaBUTE!

OKR zaroT 1uziepaM IpeKpacHbIii 00630p U YeTKOoe TIOHUMaHue
BCEro, YTO IIPOUCXOAUT B opraHusanuu. Kpome Toro, oHu Io-
3BOJIIOT OCTaHABAUBAThbCA 6€3 0COOBIX MOTeph. K mpuMepy, BHI

*
MerTozuKa IiejienoaraHys B OpraHn3allMIOHHOM MeHekMeHTe. Bosee mo-
ZApob6Ho ganee. [Tpum. ped.
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cripocure: «[loueMy Iob30BaTeNU He MOTYT 3aKadyuBaTh BHUJEO
Ha YouTube mraoBeHHO0? Pa3sBe 3TO He Ba)kHee TOH ILIEJIU, KOTO-
PYI0 BHI 3aIUIaHUPOBAJIU Ha CIeAYIOUUI KBapTali?»

{1 paZi BO3MOXXHOCTH MTOYTUTH TaMsATh brsta Kamnb6esia, o ko-
TopoM /[>XOH Hanucasa Takue 3aMedaTelbHble CI0Ba B 3aKJI04e-
HUe KHUTH. BUI 6BLI yAUBUTENBHO JOOPEIM YeJIOBEKOM U, KaK
HU YAUBUTEIHHO, TIOYTH HUKOTJA He OMMnbaics — 0COGEHHO OT-
HOCHUTEJIBHO JfoZiell. OH He O0s1JICS CKa3aTh YeJIOBEKY, UTO TOT He-
CeT 4ylIb, ¥, HECMOTPS Ha 3TO, ero JI0OWIN Bee. Sl 04eHb CKy4aro
110 ero ekeHeZeJbHBIM MOy4YeHUAM. [lyckail y KakKAOro B XKU3-
HU 6yzeT cBoi buin KaMmnbesn, — 1 mycTh KaXXbIi CTPEMUTCS
CTaTh IIOXOXXUM Ha TpeHepal

A nmuwmy npeaucioBua pefko. Ho B JaHHOM ciy4yae peLIuni
cZienaTh UCKJII0YEHNE, IOTOMY YTO MHOTO JIeT Ha3az /IKoH IIpu-
Hec B Google 3TOT yauBHUTeNbHEIN ToAapoK. OKR MTOBEICHIIN HAII
POCT B ecAThb pas, IpuueM He eAVHOXABl. biarozapa uM Haiia
6e3yMHas 1eJTb — «OPraHNU30BaTh BCIO UMEIOIIYIOCSd B MUPE UH-
dbopmanuio» — crana AoCTUKUMON. OHU ITO3BOJIWIN MHE U BCEN
KOMIIaHUHU JiepKaTh PYKY Ha IyJIbCe U KOHTPOJIMPOBATH CUTYa-
LUIO B caMble Ba)KHbIe IMepuoAbl. 11 MHe GBI XOTeNOCh, YTOOBI
JIFOTA Y3HAJIU 00 3TOM.

Jlappu ITetidxc,
CEO Alphabet, coocnosamens Google
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