UTAK, U3 3TON KHUTU
Bbl V3HAETE...

OJVH

IBA

Lo6pbiin Beuep... 1

O6 aBTOope-pacckazunke / Jloopbre den

I/ICTOP'I/I.VI. 0 MeHe)KMEHTe 7

Kax ynmagurs geno ¢ augnnneit / Mud o masctpo yrpasie-
HuA / BeITh pykoBojauresem, 4To6bI GBITH JMaepoM / Ber
Oupaiite MEHEKEPOB, KOTOPhHIE yMEIOT OmUGaThea / Ju-
JleMus Ge3[ylIHOTO MEHEUKMEHTa / YIIpaBJeHue B 3IOXY
uHTepHeTa / Kak NpUHUMATh pemeHus: 3To HE TO, YTO BbI
nymaete / IycTs cTpaTernu pacTyT Kak COpHast TpaBa

HcTopun 06 opraHmnsaimm 39

Oprannzanus kak koposa / CooGmECTBEHHOCTD BBIIIE JIH-
sepcrea / CereBble CTPYKTYPBI — HE TO K€ CAMOE, 4TO OO0~
mecrsa / Ilepemennr ceepxy? Mm BoBjieueHNne Ha HIDKHUX
ypoBHax? / Bujpl opranusanmit / ITogemy mMbI roBopum
O «BBICHIEM PYKOBOJICTBE», 4 O «HH3IIEM» — HHU CJIOBa? /
Jlonoii pyHKIMOHAIBHBIE TTO/pa3/ieIeHua? A Kak ke Gapbe-
pur? / Ynparigemoe u Heynpasisemoe ynpasiaenue / Coser
JIMPEKTOPOB KaK ITdesa



TPU

YETLIPE

ImAaTh

INECTb

CEMb

HTak, 13 3TOW KHUTU Bbl Y3HaeTe...

Hcropun 06 aHanuse 79

AHaITHK, TPOAHAIM3UPYIi cebs camoro / Bor ato na: adpdex-
TUBHBI opkecTp! / MoryT ym y «3¢peKTHBHOCTH» GBITH He-
jocrarku? Moryr, n ux Hemanio / Markoe nojopionbe «rsep-
JIbIX» JAHHBIX / BBIYHCIIATE U YIIPABIATH HE TAK-TO IIPOCTO /
DaKTBI ¥ OIBIT B YIPABJICHUH, MEJUIIMHE U He TOIbKO / Kak
HAIUOHAILHOE CIACTHE IPEBPATIUIOCH B BATOBLIIT JOXO

HcTopun o passuruun 105

Cnpocure Jlxeka / CEO co crenensio MBA: yapygaromue
npumepsl / Uro ecom ab6pesratypa EMBA 3Haumia 661 «<vme-
HEJDKEPBI, CIOCOGHBIC YBJIEYb IMOAYMHEHHDIX, JIyqIle OObId-
HBIX pyKoBojmuTe ei»? / He cuure mpocTo Taxk...

I/ICTOPMV[ B KOHTEKCTe 131

Vipasiienne ceMeitHbIM Gu3HecoM / [TOGATbHbIN MM MUPO-
Boit? / Kro criocoGen pykosoaurh Gonpauneir? / Pykosoi-
CTBO HPABUTEILCTBOM, YIPABJICHHE PYKOBOJCTBOM

I/ICTOPMVI. 06 OTBETCTBEHHOCTUN 151

TTucemo CEO coBeTy AMPEKTOPOB, KOTOPOE JABHO TTOpa ObI-
510 Harmcath / «CoOKpaleHie mTaToB» Kak KPOBOIYCKAHIE
JBajIaTh mnepsoro cronerus / IlpopykTuBHAsS U geCTpyK-
TUBHAA TPOAYKTUBHOCTH / Ckanjganr kak curppom / Hrak,
Berpedaitre: KCO 2.0

VicTopun 3aBTpauiHero OHs 171

HeoGrranas B1acTb 0GBIHOTO TamanTa / OGCIyKUBATH W
cryxuts? / He Hano Goseme — Hazio sydme / Beith xopo-
[HM, IOTOMY 9TO CTATh JY9IIHM — 3TO CJIUIIKOM MEJIKO /
A renieps 3a siexo!

IMMpumeuanuns 195
TpenmeTHBLIN yKasaTenb 205
Vkasartenb umex 211

H36paHHble counHenunst Fenpu MuHubepra 213



Ho6pbiit Beuep...

Hy uro, nakonen-ro BbumM U3 nHTEPHETa? BOT M Mpekpac-
HO. 3HAKOMBTECH: «42 ncropun s Menekepos, i Ckas-
KM Ha HOYb», KHUTa-IIYyTKA, KOTOPAs TEM HE MEHEE JIOHOCUT
A0 4uuTaressi BeCbMa CepbeSHyIO MBbBIC/Ib — pyKOBOﬂI/ITeI[fIM
JaBHO HOpa CHyCTI/ITI)CSI C He6eC Ha 3€MJIIO 1 HAa4YaTh JIMYHO
BHMKATh BO Bce Jeran. Kakum jxe o6pasom, cripocure BbI?
3a 6U3HECOM HaJI0 YXaKUBATh KaK 32 KOPOBOH, a He rpadu-
KM PUCOBATb... YTOOBI CTPATETUU POCIU KAK COPHAKHU B CaJLy...
HOTOMy qTo HeO6I)I‘<IHI)Ie nien HpI/ILlyMI)IBaIOT caMble 06131‘{'
HbIE JIIOJAN... U KK U3 HUX OOIazaer YHUKAJIbHBIM OIIbI-
TOM, TaK YTO HE CJEYET BCEX CTPUYD IOJ| OJIHY rpe6eHKy.
Ilepsas ncropus 3a/jaeT TOH BCEli KHUTE: U3 HEE BbI y3HAE-
te, kak CEO o/1HO# aBuaKOMIIaHUM, IIEPEXUBABIICH HE JIyd-
mye BpeMeHa, OUyTUIICH B IIEPBOM KJIACCE, B TO BPEMsi KaK €ro
KJIMEHTaM B 3KOHOME HpI/I]lU[OCI) JAaBUTHCA TEM, 4TO II0 KAKO-
My-TO HEJIOPA3yMEHUIO OObABIWIN «AUYHUIIEH>. B Hamem Mu-

pe, rae 60XKuii jap U TaK BEYHO IIyTAIOT C AUYHULEH, GbUIO



Io6pbit Beuep...

ObI TOJIBKO CIIPABEJIUBO, €CIA Obl TAKUMU BOT, C [IO3BOJIEHUS
CKa3aThb, IJIOJJaMU HACJJIAXK/IAJIUCh CaMN pyKOBOﬂI/ITeJII/I.

Heckounbko et nasaj g 3asen 6;1or (mintzberg.org/blog),
4TOOBI COOPATDL B HEM BCE CBOM UJEU, PAa3OPOCAHHBIE 110 Pa3-
HBbIM KHUTI'aM U CTATbIAM. A IIOTOM MHE B pyKI/I Iornaja KHUra
st (paHATOB MOHPEAILCKON XOKKEHHOI KOMaHJbL: BCETO
B Heil okazanach 101 ucropusa. Yro MoxeT GbITh JTydIne, yem
repeJ; CHOM IPOYECTh HCTOPUIOAPYryio? Tak mouemy Obl
HE BI)IHyCTI/ITI) KHI/II‘y C 3aIIMCAMUA U3 6JIOI‘3. JJIs MeHeﬂ)KepOB?
Korja eme ux u ynrarte, Kak He ceilyac, TO OUIIb HA HOYb,
1103a6bIB O IHEBHBIX 3200TaX... XOTsI, KOHEYHO, O HUX U 3aX0-
Yellb — He 1103a0y/eMb.

BCHOMHI/ITC OpI‘aHI/ISaL[I/II/I, KOTOpI)Ie BbI3bIBAIOT y BacC BOC-

XUIIEHUE.

¢ Ha uro onu 6osblle IOXOXKK — Ha COOPUIIE HAEMHBIX
COTPYJHHMKOB MJIA COOOIIECTBA OTAEAbHbBIX INYHOCTEH?

¢ Kaky Hux ycTpoeH pabounii Iponecc: OHU crepsa dyma-
10m,  TOTOM JIEIAIOT, WU JKE CIIEPBA CMOMPAM WA dena-

10m, YTOODI JIydlIe lyMasoCh?

¢ 3anuKJIEeHbI I OHU Ha TOM, YTOObI HEIPEMEHHO BCE U3Me-

PUTD, WIM K€ C IO CIyXKaT KJIMEeHTaM?

.4 LITO JJId HUX BaJKHEE: CUNTAThCA J'[y‘{]_HI/IMI/I nin J'[y‘{]lle

BCEX BBIIIOJIHATH CBOE€ Lle]'[()?

Ecmm B KaK10M U3 clydaes Bbl BbIOPAIM IIEPBbIl BAPHAHT
OTBETa, IPOYTUTE BTy KHUTY, YTOObI y3HATH O BTOPOM. Ecimm
JK€ Bbl BBIODAIM BTOPOM, IMPOYTHUTE BTy KHUTY, YTOOLI Ha-

y‘{I/ITI)CSI praB]IfITI) TE€MU, KTO BI)I6paJ[ HepBI)IfI.



Io6pbit Beuep...

M3 101 ¢ mumanM 3anuceit B ceoeM 6ore g BpIopan 42, Ko-
TOPbIE, KAK MHE K)KETCS, IIPUHECYT MEHE/[KEPAM MAKCHMaJIb-
HyIO HOI[I)SY. rOBOpSIT, 9TO KHUTN HpI/IHSITO JEJINTh Ha IJIaBbI:
BOT 1 3Ty ¢ p336I/L7'[ Ha 9aCTH 110/, 3ar OJIOBKaMU TUIIA «yl'[paB]'[e'
HHE», «OpI‘aHI/I.'saL[I/IS[», «aHAJAU3» U T. II. Eme MHE COBETOBAJIN
K KaK/IOH IVIaBe HAIMCATb IIPEJUCIIOBUE C KPATKUM Pe3ioMe,
0 ueM B Heil OyseT roBOpPUTLCS. Tak BOT: HUKAKUX IIPENCIIO-
Buii. Bbl camu Bc€ y3HaeTe, KOrja IPOYUTAETE STU UCTOPUU —
B JII0OOOM HOPsJIKE, B KAKOM 3aXOTHUTE. EMUHCTBEHHOE, O 4eM
S IIPOIIY, — CHAYaIa IIPOYTHUTE IIEPBYIO, A IIOCJIEHIOIO OCTABh-
T€ HAIIOCJIEJIOK, OCTAJIbHBIE JKe YePe/yiTe, KaK CIUTAETE HYHK-
HBIM: XOpOH_II/Ie MeHeLl)KepI)I HMMEHHO TaK 1 HOCTyHa.IOT.

Mue 6bl XOTEJI0Ch, YTOODI, IEPEBOPAYNBAA CTPAHUILY, BbI
rajiajiv, 4To Ke Bac XKJeT. Tak y u 6bITb, IOACKAXKY: MO3AU-
ka u3 Metadgop. Kpome KOpoB, cajloB, IUUHUIL U TPEGEHOK
Ba.]lleMy BSOpy Hpe[lCTaHyT MI/I(bI)I o Ma3CTpO praBJIeHI/ISI,
MsIrKoe HO[[6pIO]_HI)e CTpOI‘I/IX JAaHHBIX, COBET LlI/IpeKTOpOB
KaK II4ejla ¥ COKpaIleHHE IITATOB KaK KPOBOIIyCKaHUE.
ﬂa HE BOSMyTI/IT BaC HUYTO U3 HpO‘{I/ITa.HHOI‘O: caMble CHOp-
HbI€ NJIE€U 4aCTO OKa3bIBAIOTCs CAMbIMHN 3[lpa.BI)IMI/I. HpOCTO
3TO HE CPa3y OCO3HAEMD.

HecmoTps Ha TO, 4TO KHUTA IIOBECTBYET O MEHEJKMEHTE,
He XJIUTE OTBETOB Ha BCE BOHpOCI)I. HyCTI) HX, KaK Bcerja,
COJIepKAT KHUTHU, KOTOPbIE TOJIBKO YCIOXKHAIOT Ipodaemy. lo-
TOBBTECbh K HEOXHN/AHHBIM BbIBOJAM, C KOTOpI)IMI/I yTpO OKa-
JKeTcs MyﬂpeHee Be‘{epa, TaK 4TO BbI C HOBbIMU CHJIAMU (I/I,
BO3MO’KHO, TI032BTPAKAB BKYCHOI AMYHUIIEI) IIPUMETECh pac-
[yTBIBATH PabouMe XUTPOCIUIETeHUs. YTOGBI BbI, BAIU KOJI-
JIETN 1 JOMAIITHUE KNJIN JOJITO 1 CYACTINBO.

CraIknux CHOB!
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Ilo6pbiit Beuep...

06 aBTOpe-pacckasuunke

S npenozaio MEHEKMEHT, U HE TOJIBKO B YHUBEpcuTere Mak-
rusia B Monpeane (Ha xadenpe Kinerxopha akysisrera umenn
Jlesorens): IOMOTalo PyKOBOJUTEIAM Pa3BUBATLCS B GU3HECE
(impm.org), 3apasooxpanenun (imhl.org) u HenocpeacTsen-
Ho BHyTpu Komanuu (CoachingOurselves.com). B ceo6oau0e
OT paboThl BpeMs cOeraio U3 KOPHOPATUBHOM CPe/ibl HA KOHb-

Kax, BEJIOCUIICAE, B TOPbI 1 HA MOEM IPATOIIEHHOM KaHOJ.

B MoeM 1paroneHHOM KaHO? C O/JHOM U3 MOUX JParoNeHHbIX Jouepei

Iosxaiyii, Hy)KHO YIIOMAHYTb O TOM, YTO f OGJIajaTeNb
JIBaJINIATH TIOYETHBIX yUEHBIX CTENEeHel u Oq]I/IL[ep opJieHa
Kanazpr. (ITpoune nogpo6HOCTH, HE OTHOCAIMECH K €Y,
Bbl MOXETE HAlTH Ha caiiTe mintzberg.org, B TOM uucie
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Io6pbit Beuep...

/beaver — MO0 KOJUIEKIIMIO HACTOAIIETO UCKYCCTBA, IIOJe-
J0K 606poB, /books — BCe MOM KHUTH, B TOM 4HCI€E CGOP-
HUK CTPAIIHBIX pacckaszos «Jletaiomuit mupx» (The Flying
Circus, 2005)%, u /blog — HOBbIE NCTOPUYN HANOZOOUE TEX,
uTO B 3TOI KHure.) Taxke Xo4y OTMETHUTD, UTO 3TO JBaJIA-
Tasg MOs KHUTA — U, BO3MOKHO, caMasi CEPbe3HAd U3 BCEX, —
u mecras B usgareabctse Berrett-Koehler (BK). Boubme
BCEro MHE Xo4ercda HpI/IBJ'[e‘{I) BCeO6]llee BHHMAHHE K IIOTEH-
OaJIbHbIM HerI/IﬂTHI)IM IIOCIEACTBUAM JUUIA Ye/1oBeYeCTBa,
OIMCAHHBIM MHOIO B OJHOM u3 3Tux KHur — «ITouck Gaman-
ca B obmectse» (Rebalancing Society, 2014). Haznerocs, eme

HE CJINIIKOM ITO31HO.
Hobpbie den

JlaBHBIM-IABHO B OJHOM JaJ€KOW CTpaHe, TO GUIIb B U3Ja-
renbcrse Berrett-Koehler, Keiitu yrosopuia mensi 3asectn
6101, 4TO 51 B KOHIE KOHIIOB U cienan. Ilorom [Jxusan yoe-
JIVJI MEHSI COCTAaBUTH C60pHI/IK CBOUX HJIEU: TaK MOSBUIACH 3TA
kHura. Tyt Ha nomomp onaTtk asuaack Keiiru, a ¢ neio Kpuc-
TEH: OHM IIPEJUIOKWIN O3amIaBUTh KHUry «Bedtime stories
for managers»® (BmMecto «Kax ynpaBurecst ¢ suanmmeii»); Tak
MbI 1 HOCTyHI/IJ'[I/I — KaK OKa3aJOoCh, K JIy‘{]lIeMy. CTI/IB, XapI/IS'
MaTH‘{HbIﬁ MeHeLl)Kep n3jaareabCcrBa, Xa.pI/ISMaTI/I‘{HO 3aHsI-

Ccda HpOﬂBI/I)KeHI/IeM 3TON KHUTU BMeECTe C HpO‘{I/IMI/I CBOUMMN

* JIpyrue KHUTH aBTOPA, KOTOPhIC YIIOMUHAIOTCS B 9TOM M3JQHNU, IPU-
BOJSTCS C BBIXOJAHBIMH JAHHBIMU B pasjene «HMaGpaHHble counHeHus
Tenpu Munuéepra». — Ipumeu. peo.

b Hagzsanne kaury B opurunae. — ITpume. peo.



Io6pbit Beuep...

koseramu: Jlacemnom, Maiikiom, Jdasugom, Hunom, Jxxoan-
Hoi1, Mapueii Xecyc, Karpun u Xioeii, — a Takxe TeM#, KTO
B mrare BK He cocrout, ogHako xe nomoraer B pabore: eie
oxunm Jasujom, Kenom, Auom u Diauszader.

JInza ceoumMu 3amevareabHbIMU (oTorpadpuaMu godasuIa
ucropusM Boyme6crsa. Jysacu Toxke BoMmEOGHUIA, HA CBOM
JIaJi: OHA IIOMOIVIa MHE YCOBEPIIEHCTBOBATh HEMAJIO 3aICei
B 610r€, 2 Chl03U — OTPEJAKTUPOBATH PyKOIUCh. Mapwu, ciryt-
HUIA MEYThI, pa60Tanmaﬂ CO MHOM 1IeJIbIX JBaJALATD JIET, py-
KOBOJIWJIa BCEM IIPOIIECCOM, IIPEBpalias KOMMapPhl B CJIaJIKHIe
CHBI, KaK camblii Hactoamuit Canra-Knayc.

S 6naroxapen BaM, Mou J06pbie (e, 3a BCe Te meApble 1a-

PblI, UTO BBI BCE BTU MECAIIBI OCTABJISIN TTOJi MOEH MOYIMIKO].

A noceswaro smy xnuzy ecem mem meneoxncepam,
KOMOPHIM NPUXOOUMCS, €CMb AUMHUYY, UIMO0bL

UX Op2aHUIAUUA PAbOMANA KAK KOPOBA.



onVH

I/ICTOPVWI 0 MeHeJ>KMEeHTe

fl 3aHMMatoCb 60/bLIMMM U MaNIEHbKUMU AeNiamu.
CpefiHne MOMHO MOPYUYUTb APYIrUM.

KoHocyks Mayycuma, ocHosamesnb Panasonic



I/ICTOPMM 0 MeHel)KMeHTe

Kax ynaauntb geno ¢ suuHulien

Kax-to pas s neren peiicom Eastern Airlines us Moupeans
B Hmo—I‘;lopK. Torza 5T0 GbUIA KpPYIIHEIAs B MUPE ABUAKOM-
[aHUs, OJIHAKO CO BPEMEHEM OHA ITPOropea.

B re roapl naccaxxupam KOMIIAHUU ITPEIaraay 611010, KOTO-
POE€ 10 KAKOMY-TO HEJIOPA3yMEHUIO HA3bIBAJIOCH «IUMYHUIICH» .

— IIpocTo Hecheno6HO! — MOKATOBAICA 5 CTIOAPAECCE. —
MHue, KOHEYHO, BO BPeMs II0JIETOB JIOBOAMIOCH €CTh BCAKOE,
HO 3TO BOOGIIe HU HA YTO HE IIOXOXKE.

— Bor IPaBbl, — OTBETUJIA CTIOAPAECCA, — U MbI IIOCTOSHHO
FOBOpI/IM TO K€ caMoe Ha‘{aJ[I)CTBy, HO MM U JieJia HET.

Kak Takoe Boamoxxno? S Gbl emie mousii, ecam Obl OHU
YIPABJISIA KJIaJOUIEM: TaM C KJIMEHTAMH JeUCTBUTEIHHO
oco6o ue jorosopumibes. Ho Bexs peub-To 06 aBuMakomma-
uHun! Beskuil pas, KOrja s CTaJIKMBAIOCh C Y/KACHBIM YPOBHEM
O6C]Iy)KI/IB3.HI/I$I Wi OTBpaTI/ITeJII)HO CAEeJIaHHbIM TOBapOM,
HEBOJIBHO LlyMa.IO O TOM, 4€M Ke BCé'Ta.KI/I 3aHUMAETC UX Me-
HEJUKMEHT — KOMHaHHeﬂ praBJIerT NJIN TOJIBKO I/ISY‘{aCT q)I/I'
HAHCOBYIO OTYETHOCTB? '

Bue Bcsikoro coMuenusi, (pUHAHCOBbIE AHATUTUKUA YUTAIN
OTYETHOCTHh 1 HaBepHﬂKa O61)$ICH$L7'[I/I HpO6JIeMI)I aBHAKOMIIA-
HUU C TOYKU 3PEHUs KOA(PDUIMEHTOB 3arPy’KEHHOCTU U ITPO-
uero. He Bepio Hu ma itory! Eastern Airlines nporopena uc-
KJIIOUYNTEJIbHO N3-3a OMepSHTeJILHOﬁ ANYHUIIBI.

HeckobKo JIeT CIIyCTs 5 OeIIICA DTOM UCTOPUE C IPyII-
0¥ MEHE/IKEPOB, ¥ OJIMH U3 HUX, U3 Komnanuu IBM, B oTser
pacckazan mue colo. Oxnaxapl CEO Eastern Airlines B 1o-
CJIETHIOIO MI/IHyTy pe]_HI/IJ'[ Kylla.'TO JIeTEeTh. B HepBOM KJjlacce
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OpnvH

MECT YK€ He ObUIO, M CTIOAPAECCHI II€PECAIMIN B 9KOHOM JIPy-
roro naccaxupa (KOTOpPbIH, pasymeercs, 3aIUIaTUI 3a Me-
cTo), 4yTo6bI O6ecneuntsb csoeMmy CEO npuBbIYHbII ypOBEHD
kompopra. Tomy cTano HEJOBKO, ¥ OH IIOIIE B 9KOHOMKJIACC
N3BUHUTHCS Hepe[l HaCCa)KI/IpOM, C KOTOpI)IM II0 €ro MUIo-
CTH TaK HECIPABEJIMBO OGONLUINCH (i BOT TOJILKO HE 3HAIO,
IMPUILIOCH JU €My CHPAIlUBATh y CTIOAPJECC, TAe BOOOIE
HAXOJ[UTCS CAIOH 3KOHOMKIacca). «Buaure nu, s CEO aToit
AaBHAKOMIIAHNM», — IIOSICHWI OH HOCTpa,ZlaB]_HeMy, Ha 4TO TOT
orseru: «Hy a 1 — CEO xomnauuu IBM».

He noiimure mens npesparso. Jleno e B TOM, C KEM UMEH-
HO Tak Hekpacuso noctynuiu. Ckopee, Hao6opot. [Ipo6iema
B CTaTyCe: KJIACC OOCAYKUBAHUSA OKA3AJICS BAXKHEE 37PABOTO
cmbIca. FICKycCTBO PyKOBOAUTD 3aK/II0YA€TCH HE B TOM, UTO-
6Bl PA3MECTUTHCSA C IIPUBLIYHBIM KOM(BOPTOM. A B TOM, YTOOLI

CbeCThb SII/I‘{HI/II_[y.
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HCTOPVIVI 0 MeHel)KMeHTe

Mud o MascTpo ymnpaBneHus

BooGpasure cebe MasCTPO yIpaBJEHUS Ha IOAMYME: HayKal
HAa KHOIIKY — ¥ IIOSBIJIACH PEKJAMA, B3MAXHYJI ITAJTOUKON —
U IONUIN IPOojaxu, oosen pykamu 3aa — u HR, PR u IT cin-
JCh B TapMOHUU. MeurTa, a He MeHepKep: IIOPOil UPInKephI
JlaKe HpOBOL[fIT CeMI/IHapI)I 1o praBJIeHI/IIO -4

A renepb s IPUBEY BaM TPHU LUTAThI 06 3TOi MeTacdope.

KOI‘Lla Bbl X HpO‘{I/ITaeTe, MbI CI)II‘paeM B He6OJII)]JJyIO I/Ipr
Bam nyxHO GyzeT pemmTh, Kakas U3 HUX, Ha BaIl B3IVIAJI, TOY-
Hee OIIMCHIBACT ITIOHATUEC praBJ’[eHI/ISI. HO C OIJHUM yCI[OBI/IeM:
BaM HYKHO OyJleT TOJOCOBATb 3a KaXJAyIO IO OTAEIbHOCTH,
NpEXKJE YeM HEPEXOAUTH K Cleyiomeil. 3aTo Bbl CMOKETE
IIPOTrOJIOCOBATD LEJIBIX TPU pasal
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OpvH

Asrop nepsoii nurarsl — ITurep Jpykep, rypy us rypy:

«MeHeaep B HEKOTOPOM CMbiC/e MO[06EH AMPUHKEpY CUMPOHMYE-
CKOro OpKecTpa: 6n1arofaps ero cTapaHusM, MacTepcTBy U yMeHUIo
PYKOBOAUTH MHCTPYMEHTa/IbHbIE MapTUKW, KOTOPbIE MO OTAETbHOCTH
npeAcTaBnAloT coboi NMlb HAbop 3BYKOB U HUYero 6onee, 06b-
e[IMHAIOTCA B UBYIO rapMOHMIO My3bIk. OfiHAKO Y Avpuepa ecTb
napTUTypa, HanCcaHHas KOMMO3UTOPOM: OH MWL UHTEPMPETATOp.

MeHeaep e — 1 KOMMO3UTOP, U AUPHHKEP» *.

Hy uro, mporonocyere 3a MeHe[Kepa Kak KOMIIO3UTOPA
U upuKepa?

Creayomee BbickasbiBanue npunaiesxxut Coiony Kapico-
HY, IIBEJCKOMY 3KOHOMUCTY, aBTOPY HEPBOTO CEPLE3HOTO UC-

caegosanus paborsl mBegckux CEO:

«[lo Toro Kak Mbl NpoBenu 37o nccneposanve, CEO npeactasnan-
CA MHe KeM-TO BpOe AVMPUHKEpa, KOTOPbIV CTOWUT Ha BO3BbILLIEHWN
nepes OpKkecTpoMm. Ternepb e A B HEKOTOPbIX OTHOLLEHWAX CKIOHEH
CpaBHMBaTb €ro C MapUOHETKOM B KYKONbHOM CMEeKTaK/e: COTHU
NOAEN TAHYT ero 3a HUTKM W 3aCTaBAAOT AeNnaThb TO-TO U TO-TO» .

Tonocyere 3a MmeHeKePa-MaPUOHETKY?
W nanocnenok — Jleonapa Ceiinuc, n3ydasimii aMepuKaH-

CKHUX MEHE/UKEPOB CPEHETO 3BEHA:

«MeHenep nonobeH Avpuepy CUMGOHUUECKOTO OPKeCTpa, KOTopbIi
npunaraeT BCe YCWNA K TOMy, YTOObI ero MoAoNeyHble Chirpau ca-
MEHHO M FAPMOHMHHO... MPY TOM YTO Y KaXKAOr0 My3blKaHTa KaKue-To
CBOM JINUHble Mpo6ieMbl, paboune CLieHb! NepecTaBsioT MONUTPb,
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I/ICTOPMM 0 MeHel)KMeHTe

B 3a/1e TO MapKo, TO XOJI0AHO, YTO HEMPUATHO 3PUTENAM, & UHCTPYMeH-
Tam 1 BOBCE BpeAHO, Hy 1 CMOHCOP KOHLiepTa TpebyeT, 4Tobbl B Npo-
rpaMMy BHEC/IM KaKue-To COBEPLLEHHO abcypaHble U3MeHeHMs» °.

Tonocyere 3a MeHepKepa Ha peneTUUN?

B TaKyK) Mrpy MHE JOBOJHUJIOCH I/IFpaT]) CO MHOTUMU rpyrma—
MHU. Pe3yJII)TaT])I BCErja OJJHU U TE €. MaJIO KTO U3 yllaCTHI/IKOB
TOJIOCYET 32 NEPBYIO MeTaopy, 4yTh GOJIbIIE — 3a BTOPYIO, 4 BOT
32 TPEThI0 — BCe eJAMHOIIAcHO! MeHeKephl JeHCTBUTELHO
CpO[[HI/I [[I/[pl/[)KepaM, M HE TOJIbKO Ha B])ICTyHJIeHI/II/I, HO 1 B IIO-
BCEJHEBHOM TsKKOM paboTe. OcreperaiiTech 1eCTHBIX MeTadop.

Kcraru, o qupuskepax: MOKHO JIM X BOOOIIE HAa3BaTh MEHE-
JUKEepaMu, Jaxke Jmjepamu? 3a HpejeiaMd BBICTYIUIEHMEI —
Jla, KOHEYHO, OHU U Te u apyrue. OHU BLIGUPAIOT MY3bIKAHTOB,
My3])IKy, Ha peHeTI/[]_II/IﬂX [[O6I/IB3K)TCFI CIAKEHHOCTH 3ByllaHI/[ﬂ.
HO HOCMOTpI/ITe Ha Aupuxcepa BO BpeMﬂ B])ICTyHJIeHI/[ﬂ: 31€Ch OH
HCIIOJIHAET YHUCTO HOMMHaJIbHyK) pOJI]). I/I HOCMOTpI/ITe Ha My3])I'
KaHTOB BO BpeMﬂ B])ICTyHJIeHI/[ﬂ: OHHU Ha [[I/Ipl/[)Kepa JaxKe 1 He I~
JIAT — OH, KCTaTH FOBOPS, BOOGIIE GbIBAET IPUIVIAIIEHHBIM. A MO~
JKeTe BbI cebe MPe/ICTaBUTh IPHUIIANIEHHOrO MeHemKepa? o

Kro Tyr rnaBubtit — Tockanuunm i Yaitkoscknii? Ha camom
JeJie rJlaBHbIE — My3I)IKaHT])I, BeJIb MMEHHO OHH I/[FpaK)T, OoJHa-
KO I/IFpaK)T'TO OHH 110 HOTaM, KOTOp])Ie HartmcaJ JJisi HUX KOM-
no3utop. Iloryyaercs, KOMIIO3UTOP OJHOBPEMEHHO U COUMHS-
et, u quprekupyet. Ho, IoCcKoJIbKy KOMIIO3UTOP, KaK IPaBUIIO,
YK€ yMep, JIaBPbI JOCTAIOTCA U PHIKEPY.

B HexoTopoMm cMbIciIe BeCh MUP — CLIE€HA, @ BCE KOMIIO3UTO-
p])I, L[I/[pl/[)Kep])I, MeHe[[)Kep])I, My3])IKaHT])I JINIIb B])ICTyHaK)T
Ha 3TOH CIl€HE. A eCJIU TaK, TO HA OJUH PYKOBOJMTEb HE BIIPA-

B€ CYUTATDH Ce6ﬂ BbINIEC L[pyI‘I/IX.
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OpvH

BuiTb pyKoBoauTenew,
4TOOBL OLITH NTUZEPOM

Omu6oyHOE IIOHATUE O TOM, UTO ObITH JIUAEPOM — HE TO JKE Ca-
MO€, YTO GbITh PYKOBOAUTENIEM, U INJEP AKOObI BA)KHEE MEHE-
JKepa, BPEJHO Vsl yIPaBJIEHUs U €Ile BPEJHee JUIs INIEePCTBA.

Muorue cuuTaioT, 4TO JUAEP — TOT, KTO BCE JieaeT mpa-
BUJIBHO, B TO BPEMsI KaK MEHE/PKEP MPUBOJUT Ji€Ja B TIOPS-
JoK 7. 3By4MT KPacuBO, HO HOIPOGYIiTe CeaaTh NPaBUIBHO
XOTb OJIHO J€JI0, HE HpI/IBeLlﬂ ero HpI/I 3TOM B HOpﬂ[lOK.

Jxon Knerxopn, CEO Koponesckoro 6anka Kanabi,
B CBOE KOMIIAHUU ObLJI U3BECTEH TEM, UTO 110 JlOpore B aspo-
[IOPT YAaCTEHBKO 3BOHMJI B O(HC COOGIUTL O KAKOM-HUGYL
CJIOMAaHHOM GaHKOMaTe. A GaHKOMATOB y 6aHKa ThICAYM. Moxk-
HO JIM CKa3aTh, yTO KJIerxopH 3aHUMaJIC: MUKPOMEHE KM EH-
tom? Het, on nojasan npumep nogunHeHHbM. Jlydmmit au-
[lep — TOT, KTO yMeeT I‘paMOTHO praBJIfITI).

JloBoanioCh 11 BaM paboTaTh I10Ji HAYAJIOM PYKOBOAUTEJIH,
KOTOPBbII He cunTal cebs mmepoM? Takoro onbITa He IoXKeTa-
€Illb U BPary. A OAYUHATBCS JIUZIEPY, KOTOPBI 1PU BTOM HU
32 uro He orseuaer? OH ke BOOGIIe He B Kypce, Kak 0OCTOAT
nena! Kak ckazan Jxum Mapu uz Crangopackoit mkoast 6us-
Heca, «JIHAEPCTBO — HE TOIBKO [O3HsI, HO U IIPO3a KUHI» °.

JIuaepcTBO HEOTAENMMO OT MEHE/UKMEHTA: 3TO JIBE CTOPO-
HbI OJIHOM M TO¥ ke 3ajaun. Ham Bcem npuxoansiocs craiku-
BaTbCsa C JII/ILlepaMI/I, KOTOp])Ie HE€ BMECIIMBAIOTCS B HpO]_leCC
M 3aHMMAIOTCA JIMIIb «001Iel KapTuHOoii». Ho Beap o6uryio-ro
KapTI/IHy Hy)KHO pI/ICOBaTb MaJIEHbKMMHM Ma3KaMH ITOBCE/HEB-

HOTO OIIbITa!
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