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[MaBa 1

YnpaenfaTb N NOQYUHATHLCS:
CNOXHbIA NYTb
K MpOCTOMY BblGOpY

Cynbba yenoseka 6ojiee BCETO 3aBUCKUT

He OT C/Iy4as, @ OT er0 YMEHMs [ie/laTb BBIOOP.
Kumaiicxuii moicnumenv Cyno L3vl,
«Vcxyccmeo 80itiHbL»

TO BbI, PaCKPBIBIINII 9Ty KHUTY?

bonbiioit Haya/bHUK, 3aMHTEPEeCOBaHHBINM B YBEIMYEHUN OT-

fadM OT 3arpaT Ha IlepcoHan KoMmmaHum? PykoBopurenb co
CTa)kKeM, KOTOPBIII C IPUBBIYHBIM CKEIICUCOM IIPOCMATPUBAET O4Yepe]-
HYI0 HOBUHKY? MeHemxep, KOTOPBIIL, IO/Ty4MB TOYETHOE TIOBbIIIEHNE,
CTOJIKHYJICS C TIEPBBIMU CJIOKHOCTSIMU YIIPaBJIeHUA U HaJleeTCsl HallTh
OTBETbI HA CBOM MHOTOYMC/IEHHblEe BOIPOCHI? CrHenuaaucT, KOTOPbIil
MedTaeT O Kapbepe PyKOBOAUTENA?

Bripodem, 3TO He TaK y>X ¥ BaXKHO.

Kem 651 Bbl HU ObUIM, BaM 00513aTe/IbBHO YTO-TO HYXKHO OT OKPY-
amouyx. Bexb Bce, 4eM BbI pacnonaraeTe Ha CerOfHALIHMI IeHb, 00-
peTeHO B p3y/IbTaTe B3aMMO/eIICTBMA ¢ APyIUMH ofabMu. [la, UMeHHO
OT JTI0fiell BCe HAalllM IPO6IEMBI I HEIPUATHOCTH, & TAKXKe — PafjoCTh
U TOCTVDKEHUS.

O Be3pecyLieM ynpasneHUn U npaBuiax urpbl
YemoBek — CTagHO€ XMBOTHOE M/IN, €C/JIN BaM 60}II)HI€ HpaBUTCA, CO-

OMaabHOE CYIIECTBO. U BecbMa 3aBUCUM OT cognyma, a To4Hee — OT
CBOCT0 YMEHN: B/IMATD Ha HETO.
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HaBepHsAKa BBl BCTpedany Te WIM MHbBIE JAHHbIE, KOTOpble HauMHa-
JIACDH CO CTIOB: «Y4YeHble MOACYNTANMN. ..» TaK BOT, yueHble BBLACHWIN, YTO
1o 80% MbICTIEN B3POCTIOTO 4€/I0BEKA 3aHATO BOIPOCAMI BIIMAHNA Ha I10-
CTYIKM OKPY>KaIOLVX €rO0 JIIofeil. Mbl TOCTOSHHO IBITAEMCA UX K YeMY-
TO CKJIOHUTD U, CI€OBATeNIbHO, CTPEMMUMCA YIIPAB/IATh UMU. A Ka4eCTBO

CETOHALIHEN KU3HI BBl MOXKETE CMe-

Ha camom xce oene mui 7I0 PaCCMATPUBATh KaK OLEHKY CBOEIA
6b, z6up e e ()y ynpas- YIIpaB/IeHYeCKOJ KBaTNPUKALIVN.
Bompoc: pa3 yX Mbl BCe paBHO
JAeHUeMm U noauuHeHueM, MIOCTOAHHO 3aHMMaeMCsA YIIpaBile-
Meafcay WCU3HBIO «Cy66€7€- HIEM, TO, MOXET OBITh, €CTb CMBICII
ma» 1 «00seKma. HAy4YUTbCA JieNaTh 9TO jydlue, 6o-
nee npocdeccuoHanbHo? CoBeplIeH-
I — CTBYs CBOM HaBBIKM, MBI IIO/Ty4aeM
60sbllle BO3MOXXHOCTEN /IS B/IMA-
HJSI Ha OKPY>KAIOLUX ¥, B IIEPBYIO OYepenb, Ha CBOI cyabOy. Kpome
3TOTrO, Ha Oaromonyymue Tex, KTO HaM JOBEPU/ICA: Apy3eil, O1M3Kux
U — He CMeNTeCh, MOXKANyiCTa, — MOAYMHEHHBIX.

Ecmu >xe MBI OTKa3bIBaeMcCs OT Lie/IeHAaIIPaBIeHHOTO Pa3BUTH CBO-
eil yIpaB/leHYecKoil KBamupuKauyuy, TO HeM30eKHO CTaHOBUMCA 3a-
JIOKHMKAMM TeX CUTYaIVii, KOTOpble HaM B 3001 mopiopachiBaeT
KU3Hb. BbI, 4nTaTENb, KOHEYHO, MOXKETE CPa3y ke CKa3aTb, YTO BOBCE
U He OTKa3bIBaeTech. Bepro Ha coBo. Ho mosBonbTe 3afaTh BONpoC: a
BBl TO/IbKO He OTKa3bIBaeTeCh MM NEMICTBUTEIBHO 3aHMMAETECh TEM,
YTO YMECTHO Ha3BaTbh MMEHHO Lie/IeHANIPaBIeHHbIM pa3BuTneM? Tomb-
KO, ITOXKaJIyJICTa, OTBEThTE Ha BOIIPOC YECTHO CAMOMY cebe «fja» VIIu
«HeT», 6e3 mpucnosbs: «Hy, B npuHnume...»

Mup yCcTpOeH Tak, YTO HaM IOBOJIBHO 4acTO IMPUXOAUTCS BBIOVPATD.
ITpu 5TOM YenoBeK OOBIYHO COCPEOTauMBaeT CBOE BHUMaHNe Ha BBIOO-
pe MeX/y AByMs Wi 6oree IIocTynKamu. Bel camu 3HaeTe: crieniaTb — He
CIeIaTh, MONTH — He TOWTH, TO3BOHNUTD — HE MO3BOHUTD. .. ITO BBIOOP
NIePBUYHBIN, TIOBEPXHOCTHBIN, XOTsI IMEHHO TaK U BbIOMpaeT IOJaBIs-
foliiee OOIBIIMHCTBO /T0fe. PeabHbIIT Jke BBIOOP &KUT B HECKOIBKO
MHOIT TUTOCKOCTH, 2 UMEHHO — B BBIOOpe moceficTBmit. To ecTb MbI a6-
COJIIOTHO CBOOOZIHBI B BBIOOPE COOCTBEHHBIX IOCTYIIKOB, HO y>Ke He CBO-
6oxmHBI B BBIOOpe NOoCIencTBIIL. HecMOTps Ha KaXXyIIyIocsl O4eBUIHOCTD
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TAaKOTO YTBEP)KIEHN, MBI PEJIKO IIPOCYNTHIBAEM JaXKe JOCTATOYHO Ove-
BYJJHBIE TTOC/IETICTBYA CBOVIX ITOCTYTIKOB.

[Toyemy >ke MBI OrpaHMYMBAEMCs NPYMEPHBIM U PACIUIBIBYATBHIM
IpeCTaB/IeHeM, BMECTO TOTO YTOOBI JieTaJbHO PacIycaTh M Ipo-
aHa/IM3UPOBATh IEPCHEKTUBY? MOXeT ObITb, BCe [0 B TOM, YTO MBI
6omMcs OTBEeTCTBEHHOCTN? YeM TyMaHHee IOC/IEICTBUA BBIOOPA, TeM
007IbllIe Y HaC TPOCTPAHCTBA /I HEKOETO IICHXOIOINYeCKOTO MaHeBpa.
B cnyuae peanmsanyy NO3UTMBHOTO CLieHApYA MbI JIETKO IIPUITMCBIBA-
eM ero COOCTBEHHOIT IOBKOCTHU U MPO30PAuBOCTH. Ecu e cobpiTus
Pa3BUBAIOTCA II0 HETATMBHOMY CLIEHAPUIO, TO MBI TYT aOCOTIOTHO HU
IpY YeM: NeICTBUTENbHO, CIUIOIIHON dapc-MaXKop, KTO ObI MOT HOAY-
MarThb, YTO TaK Bce oOepHeTcA? Takye MBICTV TOBOPAT O HEpeLINTe/Ib-
HOCTY ¥ 6e3BO/INN.

PaccmoTpum npumep. Ham kaskeTcs, 4TO MBI fie/1aeM BBIOOP MeX/Ty
[IBYMsI CBOVIMM HaMEPEHMSMIL: «YIUTHCS YIPAB/STb» VI «He YIUTh-
CA YIIpaB/IATb». MBI Bce, KOHEYHO, CIUTAEM, YTO YUUTHCA 005A3aTE/IbHO
Hy>xHOo. Ho He ceituac, a morom. Korga-Hubynb Mbl 06513aTe/IbHO Hall-
IleM BpeMs, IIOTOMY KaK y4eHbe — cBeT. VI Tak fanee... S yBepeH, 4To
BBI CaMJ1 IIPOJIO/DKUTe TIepedeHb CTaHIaPTHBIX OTTOBOPOK. CBOMX WK
MHOTO a3 CIbIIIAHHBIX OT KOJJIET/IIapTHEPOB/PYKOBOJWTETIEI .

Ha camoM e [ieie MbI BBIOVpaeM MeX[Y ynpasneHuem u noo4uHe-
Huem, MeX/TY )KU3HDIO «CyObeKTa» U «00bexTa». M ta, u gpyras popma
MOXXeT OBITh JOCTATOYHO IIPYBJIEKATE/NIbHA, Y HICKOIbKO He 3a30PHO
OBITH TeM, KeM 0oJiee BCero XoueTcs. [laBHOe — XOpOLIO MMOHMMATh
BCE OTTEHKV IIOC/Ie[CTBUII CBOETO PeIleHNsA. ITO MOXKET IPUTOAUTD-
CA I/ TOTO, YTOOBI IIOTOM HE YAMBIATHCA NPUXOTIUBBIM 3UT3araM
CYAbOBI.

I[IpaBpa, MBI He BCET/ja yMeeM OIPeNieIUTh MMEHHO Ty TOYKY, B KO-
TOPOI y HAC €CTh BO3MOXKHOCTD Ce/IaTh IMEHHO ONTUMA/bHBIN BHIOOP.
YBBI, 60/IBIIYIO YaCTh TAKMX 3HAKOBBIX MECT MBI He 3aMedaeM BooO1Ie, a
BBIOMPATb CKJIOHHBI He B CBOOOJTHOM PeXXIMe, a IOf JaB/IeHIeM 00CTosA-
TeNbCTB. [I1s1 «06beKTa» 9T0 6e3yMHO IIPYBJIEKATeIbHO — OIIATh-TAKM C
TOYKY 3peHMsI 0CBOOOXK/IEHMA OT TSDKKOTO TPy3a OTBETCTBEHHOCTH. Pa3
BCeMY BIHOJ BHEIIIHVE COOBITHA, TO MBI TYT BPOfie ObI ¥ HU IIPY YeM.

Ho, mporrycTus TOYKY OINTMMAIbHOTO BEIOOPA, MBI yKe He CMOXKeM
BBIOMPATh MEX/ly XOpOIINM U IIoxyuM. Ham npupgercsa nckarb pasim-
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91 MeXAy IVIOXUM U XyfmuM. He motoMmy /i HaMm, B OT/IMYME OT CKa-
30YHBIX T€POEB, PEIKO MIPEJOCTAB/IACTCA BOSMOXKXHOCTD BBIOMPATh MeX-
Ly ZOOPOM U 37I0M, @ YaCTO — MEX/[y 3/I0M ¥ HAVIMEHBIIIVM 3/10M? A MBI,
He TIOHMMas peajIbHOrO BbIOOPa, YIIOPHO MileM 06pO ¥ IPOJO/DKaeM
CBOJI BLIOOP OTTATMBATD?

Tak uTo faBaiiTe periarb, KeM HaM OOJblie HPABUTCS OBITh: «00b-
eKTOM» WIN «CyOBeKTOM»? YHpaBIATb WM HNOmuMHATbCA! Ho He
CIlelmnTe AaBaTh, Ka3asoch Obl, 04eBUAHbI OoTBeT. CHavala, Kak HaM
peKOMeHiyeT IpodecCOHaIbHASA METOMVIKA, M3YYUM BO3MOXKHbIE TI0-
CIIeICTBUA CBOETO BBIOOpA.

O noBcemecTHOM pacnpocTpaHEHHOCTHU
«6naropogHbIX» YCTPEeMJIEHUN

3HauNTeNbHAs YacTb /IOAEN XO4eT ObITh PYKOBOJGUTEISIMU U YIIPaB-
nath gpyrumu. ITo kpaiiHeit Mepe, yTBEP)KAAeT, YTO XOUeT.

K coxanenuio, 6OMBIINHCTBO «CTPEMSAIINXCS BBEPX» a0COMIOTHO
He TPENICTAB/AIT cebe MOCTeNCTBUII CBOETO CIy)eOHOro pocTa, pe-
aJIBHOTO cofiepyKaHusl OyyIeil paboThl 11 TOTO, HACKOJIBKO PajyKasib-
HO M3MEHHUTCSI caM 00pas3 MX >KU3HIL.

Bce MBI B y1ile ocTaeMcst AeThbMU 1 IPEANIOYNTAEM CMAKOBAaTh Hall-
Oortee IIpUB/IEKATENIbHYIO CTOPOHY XKe/laeMbIX cOObITIIIL. Benb pebeHoK,
MedTast 06 OrPOMHOII HOPILIVM MOPOYKEHOTO, CTAPATE/TbHO TOHNUT IPOYb
KaK IpefyIpeXX/ieHns POJUTeell, TaK ¥ CBOU COOCTBEHHbIE MBIC/IU O
OpOHXNTe, aHTVHE U CBSI3aHHBIX C TVMIU 00JIE3HAMM HEIPYATHBIX JIe-
4eOHBIX IIPOLeAypax.

OcHoBaHMit e M1 MOJOOHOrO pPofa «PYKOBOAAIIMX MeUYTAHWIT»
JI0BOJIBHO MHOTO.

OcHoBHblE NMPUYNHbI 04 XenaHna «BO3BbICUTLCA>»
n/vnum ONSA 3a8BMIEHNA O HANMYNN TAKOro XenaHus

e PykoBopureny 061afaloT BIACTbIO. DTOT PAKTOP NPUBIEKAET MHO-
TUX TaK e, KaK APKUI CBeT HaIBHBIX MOTBITbKOB.
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PykoBopurenu 6omee HesaBUCUMBL. MHOTVE CTPEMATCA CTaTh py-
KOBOJIVITE/IIMM, YTOOBI M30aBUTHCA OT HEOOXOAVIMOCTY BBIIIOTHATD
Te pacHOpPsDKeHNsA, C KOTOPBIMI He COIVIACHBI, @ TAKXKe — 130aBUTD
ceb6s1 OT KOHTPOJIA U METOYHOII OIIeKM, KOTOPbIe YacTO OKPY>KAIOT
PAMIOBBIX CIEIMATICTOB.

JTOJIKHOCTD PYKOBOAUTENA CIY>KUT OOJIBbLIEMY YHOBIETBOPEHNIO
JIMYHBIX aMOMIuiL. Yxe caM (aKT JOCTVDKEHMs PYKOBOJSILETro Io-
CTa sIB/IAETCS CBOEOOPA3HOIl OLIEHKOI, KOTOPYI) HaM BbICTAaBIISIET
0011ecTBO.

PykoBopuTenyu monb3yrTCs OOIBIINM yBaXKEeHNEM OKPY)KAIOI[UX.
Busutka c Ha3BaHUEM JO/DKHOCTY MOXKET COCOOCTBOBATH MPOSIB-
JIEHVIO JIOTIOJTHATE/IbHOTO YBa>KEHVs IIapTHEPOB, OMM3KUX U APY-
3ell.

JJO/DKHOCTD PYKOBOAMTEIA TI03BOJIsAET OOJIblIIe BAVATH Ha IpoOLiec-
CBbI U JOOUTBCSA GOee BIEYAT/IAIOMINX Pe3y/IbTaTOB: MHOTHUE CIIeIIN-
QINCTBI, BBIIIOJTHSIS PACIIOPSDKEHNS CBOMX 60CCOB M/t Hab/omast 3a
COOBITUAMY, YBEPEHBI B TOM, YTO CIPABMINCH OBI JTy4llle, €C/IU UM
HpefoCcTaBIIN OBl COOTBETCTBYIOIYIE IOTHOMOYMSL.

PykoBopuTenu 06/1afa0T NpUBIEKATe/IbHBIMU aTPUOYTaMI CBOETO
craryca. OTjenbHble KaOMHETHI, KpacuBasi MeOe/b, epCOHAIbHBbII
CeKpeTapb, MPECTVDKHBIN aBTOMOOW/Ib, MECTO Ha CTOSIHKE, OIUIaTa
IPeICTaBUTENbCKAX PACXOLOB, KOPIOpPATMBHBIE KapTOuky, VIP-
3aJ1bl, 61M3HEC-K/IacC ¥ IPOYMe CMBOJIBI KPACUBOI XU3HU, KOTOPHI-
MM XO4YeTcs 00/1aaTh.

PykoBoputenu BBHINONMHAIT 6onee MHTEpecHyI0 pabory. Bmecro
TOTO YTOOBI 3aHMMATbCS PYTUHOI, Mbl CMO>KeM BOCIIApPUTb BBBICH
CYIIepOTBETCTBEHHbIX PEIIeHMII, CTPaTernyecKoro IIaHNPOBAHMA
Y KOHIIENITYa/IbHBIX ITPO0IEM.

PykoBopurenu nomy4arot 6o7ee BHICOKYIO IJIATYy 3a TPYA. 3a4acTyio
€IMHCTBEHHBIM ITyTeM YTYYLIEHNA CBOETO MaT€PUAIbHOIO MOTOXKe-
HUA BUAUTCA UMEHHO KapbePHBIN POCT.
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e 3aAB/IeHME O CTPEMJIEHMM 3aHATh PYKOBOJAILYIO JO/DKHOCTb IIO-
3BOJIET BBIIJIAZIETb IIO3UTYBHBIM ¥ YCIIEIIHBIM B CBOMX COOCTBEH-
HBIX I7a3ax. [[eiCTBUTENbHO, MOXKHO /I IPU3HATHCS cebe B TOM,
9TO BaM HPABUTCSA Ballla paboTa ¥ BbI TOKA He XOTUTE YTO-HUOYAD
MEHSATH?

® CTan BBITTIAOECTD «cepoﬂ MblIbIO». Ecmu KTo-TO IepnognvIecKn
IIpWIIOAHO HE 3aAB/IACT, YTO BCEr[a CTPEMUTCA «BIIEpPEN U BBEPX»,
TO IIPUHATO CTAaBUTb Ha HEM «KPE€CT» U 3a9MC/IATb B HEYTAaYHNKU.

OTMeueHHbIE (PAaKTOPBI MOTYT CpabaThIBATh KaK 11O OT[ETbHOCTH, TaK
u B coBoKynHocTu. [IpaBsia, CTOUT OTMETUTD, YTO Cpey I€MICTBYIOIINX
PYKOBOJUTEIEN €CTh MHOTO TaKIX, KOTOpPbIe He 0COOEHHO CTPEMUINCH
K BBICOKOMY cTaTycy. Ho BosHMKamm cuTyanum, KOrga MM TOBOPUIN
4TO-HUOYADb Bpope: «Ecmy He BB, TO KTO e? Bbl caMblii OIIBITHBII CO-
TPYAHMUK, TOKa3anu ce6s 0ueHb KBaMn(UIVPOBAHHBIM CIIELNAIVICTOM,
BCETla IPOABIANM OTBETCTBEHHOCTD...» JefICTBUTENIbHO, OT TaKOM
aTTeCTallMM KaK-TO He XO4yeTcsA OTKasblBaThbcsA. ONATh e — CTpax
HeoloOpeHNs 3a OTCYTCTBME YCTpeM/IeHuMil. VI deoBek NpuMHMMAaeT
IpeIoXKeHNe, YCIoKauBas cebs HabopoM mafAmmx ¢pas: «A geit-
CTBUTENBHO, yero sA? He 60ry ropuky o6XNUraror, B KOHI[e KOHIIOB —
He I7TyTiee APYTUX, KaK-HIOYAb CIIPaBIIOChy.

KcTary, HUKTO U He >XKAET KaKMX-TO 0COOBIX IOABOXOB. Ecitu Tomy
e pebeHKY, KOTOPBII TaK MeuTaa 06 OrPOMHOI TOPLINY MOPO>KEHOTO,
HPeJIOKNUTh N300pa3nuTh HaYaIbHUKA, TO OH JIETKO C 3TUM CIIPaBUT-
csa. CaMoe pacIpoCTpaHEHHOE pellleHNe: BBIIATUTD XKUBOT, CIOXXUTb
PYKM 3a CIIMHOIA, HaJyTh LIIeK!, HACYIIUTb OPOBY, 3aipaTh HOC U BaXKHO
npoittuch. Ecny Takoll mepcoHaXK MOKasaTb Ha ClieHe, TO Y3HaBaHIUe
rapaHTUPOBAHO, YTO HAa3bIBAETCs, «BNIET». TaK 4ero 60ATbCA-TO, eCn
BCe TaK IpocTo? B obeM, Tak /1y, sfaK 1m, HO — CTal MEeHeKep py-
KOBOJUTEIEM.

MHe KaXKeTcs, 4YTO €CTb CMBICI Cpa3y JOTOBOPUTHCA O T€PMMHAX.
Bo MHOIMX KHUTaX HOHATUA MeHeo#ep N pyKOoB0OUmMenb 4acTo UCTIOND-
3yIOT KaK CMHOHMMBI, TaK KaK YKOpeHMBIlIeeCs B HallleM A3bIKe B IIO-
C/IefHIE TOMbl AHITIMIICKOE CIOBO Manager MepeBOJUTCA KaK «PYKOBO-
[UTEIb, MeHeIKep». YToObI He 3amyTaThbCs, IpeIaraln MeHepKepoM
Ha3bIBaTh TOTO, KTO OOJafiaeT IPaBOM Ha OIpEJE/TeHHYI0 CaMOCTOs-
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TEIbHOCTb PELIEHMIA, a PYKOBOAMU-
Te/IeEM — Y€/I0BEKA, Y KOTOPOTO €CTh
nopunHeHHble. KoHe4yHO, KaXKnmblil
PYKOBOJUTEND SABJIAETCA €lle U Me-
He/PKepoM, HO He HaobopoT. IIpas-
Tla, CETOfIHA HEKOITA INPEeCTVDKHOE
CIIOBO  «MeHe[Kep» IOJBEPINIOCH
orpefienieHHol feBanbBanyuy. Koro
TOJIbKO 3TVM 3BaHMEM He IIbITAIOT-
¢ 00/aropoauTh ¥ BO3BBICUTD...
A Bepb ObIBaeT ellje ¥ «IOMOLTHUK
MeHeKepa»... Ho m co cinoBoM
«PYKOBOJUTE/Ib» He BCE TaK IIPO-
CTO, Beflb €CTh ellje OfVH LIVPOKO
paclpOCTPaHEHHbII TEPMUH: «HA-
Ya/IbHUK».

IIpepyararo Takoe TONKOBaHME:

.. Hauanshuxom» MoxucHo
HA36aIMb 00020 He06EKd,
)Y KOMOopozo ecim noou-
Hermbie. JJis mo20 4moobi
CIMamb HAMALHUKOM,
00CMAmMouH0 3aHAMb CO-
OmMBeMCcmMeYoUYIO 001N -
HOCb. PyKoBoOUmenem
Jice YMeCHO CHUMAmMb
MOALKO M020, KO YMeem
NOOHUHEHHBIMU YNPAGIANb.

«HAMATTVHUKOM» MOYXXHO Ha3BaTb JI060T0 9€/710BEKa, Y KOTOPOro €CTb

IIOJYMHCHHDbIC. ,H}IH TOrO 4TOOBI CTATh Ha4Ya/IbHNMKOM, JOCTAaTOYHO 3a-

HATH COOTBETCTBYIOIIYIO JOIDKHOCTD. «PyKo6ooumenem» e ymMeCTHO

CYNTATb TO/IBKO TOr'O, KTO YyME€ET IIOAYMHEHHbIMI YIIPABIATD.

Mur1 He 6YH€M IIpETEHIOBATh HAa roOanbHbIE TEPMUHOJIOTNYIECKNE

KOPPeKIMM Ha BCell OM3HeC-TeppUTOpui, a IIPOCTO yYTeM STU TOHKUE

pas3nninsg B 9TOM KHUTE, YTOOBI IIpaBM/JIbHO BOCIIPMHMMATD TO, UTO XO-

4€T CKa3aTb €€ aBTOPp.

Benukuun nepenowm,

wnu UHpunbTpauusa B «3a3epKanbe»

Wtax, croprmpus, Kak emMy 1 IIONIOXKEHO, MOfIKpaca He3aMeTHO. o aToik

CYACT/IMBOM «TOYKI» — IIOITy4€HMA B CBOE IIOAYMHEHNE NPYINX HIO,T.ICf/i —

AOCTVDKEHNA 1 pellyTalyA HAallleTO OAE€P>XKMMOTIO 6HaI‘OpOHHbIMI/I JJIn HE

O4Y€Hb YCTPEM/IEHMAMU I'€pOsI HAIIPAMYIO 3aBUCENIN OT €0 KOMIIETEHIII

B obnmactu HpHMOﬁ 3a"saTocTu. YenoBexk ObI1 ClIennaancToM " OJHOBpeE-

MEHHO ITIOJYMHCHHDbIM. HCO6XO,HI/IMBIC PE3y/IbTaThbl OH IIOTY4YaJl, IKCITY-
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HSquMbHO npeanOﬂd_ aT]/[pYH CBON CO6CTB€HHbI€ pecyp'
Cbl — 3HaHMA, YMEHMA U TNMIHOCTHDBIE
2aemcs, ymo npu 00e-
KagecTBa — B paMKaX IIpe€NOCTaBJIEH-
cneverHuu 6uinoIHeRUA HBIX eMY IIOJTHOMOYMIL.

3A0aHUS pyxogoaumeﬂb Cpasy ke nocie 06peTeHNs BbICO-
5y 0eI LCHOMb308AITD KOTO 3BAaHNA «PYKOBOAMTETb» XapaK-

MPYO CBOUX NOOHUHEH- HIIO CYIIEeCTBEHHO MeHseTcs. Termepb
HbIX. H, COOMBEemCImeeH-  ero ocHoBHas 3ajjaya — He BbIMON-

1O, NOTLYMANTD HEOOXO- HATb paboOTy cCaMoOMYy, a 0becnedusams
)
BBHINONTHEHNE ee Apyrumu. Ilockomb-

TEP pa6OTbI cliennaancTra 1mo ymonda-

OuUMbLe DE3)abMaNbl, .
Ky obumit 06beM 3aJaHusA paccuu-
OnupaaAcs Ha ceo1o, yice TBIBAETCA MCXOHOA U3 KOMMYECTBA U

YIPABNEHYECKYH0, KBAMA-  TAKTUKO-TEXHNYECKMX IAHHBIX (TTH)
gﬁumumo JIMYHOTO COCTaBa, TO COOCTBEHHAs

KBammuKauusa PYKOBOIMUTENA KaK
I CrreIfaIyICTa YoKe OTXORUT Ha BTOPOH

mwiad. [Tostomy ecmu obbem pabo-
TBI PACCYNTAH BEPHO, TO B OVHOYKY HMKAKOMY CIIELIAJIIICTY Y>Ke He
cripaBuThbcA. BHe 3aBucumocTn ot kBamuKanmm m paboTocrnoco6b-
HOCTI.

J3Hava/IbHO NpeAIoNaraeTcs, YTo Ipy obecrieyeHNy BBIIOTHEHNA
3aJlaHNA PYKOBOAUTENb OyAeT MCIONb30BAaTh TPYJ, CBOMX ITOTYMHEH-
HBIX. VI, COOTBETCTBEHHO, MOTy4YaTh HEOOXOMIMbIE PEe3y/IbTaThl, ONN-
pasAch Ha CBOIO, Y)Ke yNpaBleHYecKylo, KBanudukanuio. JlaBaiite He
OyZieM KOKeTHMYATb ¥ 3a/MBATbhCS CTBIIMBBIM PYMSHIEM OT CIOBO-
COYETaHM «MCIONb30BaTh TPYH». OTHOIIEHNA MeX/Y PYKOBOUTE/IEM
VI TOJYVHEHHBIM BCEIZia JO/DKHBI ObITh HACTO/NBKO SICHBIMU, YTOOBI
HM Y KOTO ¥ HUKOI/]A He BO3HMKAJIO COMHEHMA B TOM, KTO Ha CaMOM
fiene pykoBoauT. IlogurHeHHbIe, KOHEYHO, He po6OTHI 1 He pabbl. Hu-
KTO He TOBOPUT, YTO OHM JO/DKHBI TYIIO, He Pa3/[yMbIBas, BBIIIOTHATD
mo6ble TpyUKa3aHusA cBoero 6occa. [logunHeHHbIe — ITOTHOIPABHbBIE
YYaCTHUKY M COaBTOPBI BHINONHAEMOI padoTel. Ho Heobxopumo mo-
HJMMATb, 4YTO M CaM XapaKTep 3Toil paboThl, U (HopMa ydacTusA B Hell
OKOHYATe/TbHO ONPefe/ATCA HUKAK He CAMVMM NTOAYMHEHHBIMI, a IX
PYKOBOZIUTE/IEM.
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MHor¥e crenmaaucTbl abCOMOTHO He TOTOBBI K CTO/Ib PafIKaIbHOMY
MI3MEHEHMIO XapaKTepa cBoeil paboTsl. Elle Buepa KOMIAHUIO MHTEpe-
COBAJIV VICK/IIOUNTE/IBHO Bally COOCTBEHHBIe 3HAHMS 1 yMeHus. Terepp
Ke KPUTePUM OLIeHKY Pe3KO MEHSIOTCSI: YTO BbI MOYKETe Jie/IaTh CaMi, IO
0OJIBIIIOMY CUETY y>Ke He BaXKHO W/IM He CTO/Ib BaXXHO. B mepByIo ouepenn
KOMITAaHMIO MHTEPEeCYIOT Ballli BO3MOXXHOCTM IO opraHusanmu sddex-
TMBHOJI 9KCIUTyaTalluyl BBEPEHHOTO BaM 4€/I0BEYECKOTO MIOTEHIMAIA.

3KcnnyaTauvm noaA4YNHEeHHbIX
KaK cTpalwlHas npasaa XX3Hu

Hy BoT, y>kacHOe C/10BO NPOM3HECEHO: IKCITyaTanyuA. Y TeX, KTO 3a-
XBaTUJI IIEPUOJ, CTPOUTENBCTBA PA3BUTOIO COLMAIN3MA B IOCTATOYHO
3pesioM BO3pacTe, Ilepef] I7Ia3aMll HaBepHAKAa BO3HMKAeT KapMuKaTypa
U3 IIeHTPaJIbHOM ra3eThl: Ha GOHe ImajbM WM He6OCKpe6OB HEKTO Oe-
JIBIV, TOJCTBIN, B LVUIMHAPE M C CUIapoil B 3y0ax, Iepes HUM — 3a-
MOpEHHbBIe JOHEeb3sI, MHOT/a YePHOKOKMe paboTHUKN. B 06111eM, kpo-
BaBBIil CIIPYT MMIEpPHUaIN3Ma BbDKMMAET MOC/IeAHIE COKY U3 OeTHbIX
1 6eCIIpaBHBIX TPYAALIMXCA.

Xopo1o /i1 3aHMMaThCs MOJOOHOTO poyia akcIvTyaranueit? «Koneu-
HO, HeT!» — OTBeTUM MBI [[PY>KHO.

Ho Benb Bo3MOXXeH U MHOI nofxof. EcTb emie M Takoil TepMMUH:
«VMH)XeHep-3KCITyaTallMOHHUK». Hafleloch, 4To Takoe cIoBOCcOYeTaHMe
HETaTMBHBIX aCCOLMAIINIT Y Bac He BBI3bIBaeT. UTo TpebyeTcs OoT aTOoro
nepcoHaka? Bumumo, «3HaTb ¥ YMeTb».

3HaTb: BCe MapaMeTphl, a TaKXe KOHCTPYKTMBHBIE OCOOEHHOCTHU
BBEPEHHOTO eMy 000pyZOBaHNS.

YMeTb: U3B/IeKaTh U3 3TOr0 000PYHOBaHNUA HEOOXOAMMbIE Pe3y/IbTa-
TBI, /I YE€TO TIOHMMATb BCE HIOAHCHI M MOC/IEACTBUA €ro (PyHKIVIOHN-
pOBaHNA B T€X MM MHBIX SKCITyaTallIOHHBIX PeXXMMaXx.

Hamnpumep, 115t JONTOCPOYHOI U YCTOIYMBOM PabOTh HEOOXOAMMO
IpUIEepP>KUBAThCA TaKUX-TO NMapaMeTpoB. Hy a ecnu roHATs ero B ycu-
JIEHHOM peXMMe, TO BpeMeHHas BbICOKasA IMPOM3BOAUTENbHOCTD HEN3-
0e>XHO 00epHEeTCS MIBHOCOM Y37I0B, IIOJIOMKAaMM, YaCTBIMVM PEMOHTaMM
U Hen30eXXHbIM MOBBIIIEHVEM 9KCIUTyaTallOHHbIX pacxofioB. Ho Benb
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OBIBaeT TaK, YTO IPO3HBIE C/IOBA «IIPOM3BOJCTBEHHAsI HEOOXOAUMOCTD,
KaK 3TO HM OOJbHO, JUKTYIOT IPUOPUTET TaKTUKU HAJ| CTpaTerueit.
IIpnopuTeTHOI 3aa4eli CTAHOBUTCA VMEHHO IIPOM3BOSUTENIBHOCTD U
CBsA3aHHAsA C HeMl BO3MOXXHOCTD BBIITYCTUTb HEKOE KONIMYECTBO IPOMYK-
IV K ONpefie/IeHHOl aTe, a YTOo II0TOM OyzieT ¢ 060pyHoBaHeM — BO-
IIPOC BTOPOCTEIIEHHDIIL.

BosHukaeT BOIIpOC: CyIIeCTBYIOT
A4 c6010 apaZOMQHHy}O ¢60- M NPUHUUNUATIbHBIE OTINYUA MEX-

500y 8O BAUU NOOYUHECH- Ay OIMCAaHHBIMM BBIIIE 3afladaMu U
nble 8ce2d UCTIOTB3YIOM cofep)aHueM paboTbl M0O0ro pykKo-

BoxuTena? PasBe pykoBOAMTENIO He
UCKI0UMENHO 60 01207 TpebyeTcs XOpOIIO 3HATh BO3MOXKHO-
Bul camu 3Haeme, wmo Hem.  cru cpoux momunHeHHbIX? K cosxare-

HOSM()M)/ 80 UM 0De- HUIO, B )KM3HU 3TO 4aCTO CTAHOBUTCA
cneueHs 3(ﬁgﬁexmuenoﬁ PUTOPUYECKUM BOIIPOCOM.

PasBe He ObIBaeT Tak, 4TO CUTYa-
IKCNLY AMAUL HCENAMENb- U — BHEIIHAS, O00yC/IOBIEeHHAs
HO 64dM H&ly%m%Cﬂ Smy PBIHKOM, WIM BHYTPEHHSA, MCXO-
66050032 UCHONB30BAID. OAIas OT BBIIIECTOAIEro 60cca, —

TpebyeT OT pykoBopuTens obecrie-
N 4UTh [OCTVDKEHME Pe3y/bTATOB «JIi0-
6ot nenoit»? Ilom atmm mopgpasy-
MEBAeTCs, 4TO BOIPOCHI KOM(OPTHOCTM padoueil 0OCTAaHOBKM I
«Ie/I0BEYECKOTO pecypcar», a 4acToO ¥ MHOTHe ApYyIrye COOOpakeHWs
MOPa/IbHO-3TUYECKOTO IJIaHa OTCTYIAIOT Ha BTOPOJT U TPETHii IIaHBbL.
BriBaer, 6bIBaeT, I HUKY/a MbI OT 3TOTO He JieHeMcA. KOHeYHO, MO>KHO
Ha3MJaTe/IbHO YTBEPXK/IaTh, YTO, JeCKAaTh, HACTOAINI PO ecCHoHa
HMKOT/Ia He JOIYCTUT MOKOOHO CUTyalluu 1 HU B KOeM CiTydae He IO-
3BOJINT cebe pacCMaTpUBATh BOIIPOC B INTOCKOCTM: «11€/Ib OTIPaB/bIBaeT
cpenctBa». Ho B peanbHOI XXM3HY PYKOBOANUTEND JO/DKEH YMETh MHO-
roe. Be3ycnoBHO, OH HO/KEH CTPEMUTHCS K TOMY, YTOOBI CBOEBPEMEH-
HO B/IMATD Ha COOBITIA TIOCPEICTBOM IIPaBUIBHOTO BBIOOPA YIIpaBIIeH-
YECKUX PEeLIeHUIA.
Ho, yBbI, He Bce 11 He BCer/ja OT HaC 3aBUCUT. Ec/u Mbl pazbupaemcst
B «00OpYyOBaHMI» ¥V yMeeM 9KCIUTYaTMpOBATh €ro B Pas/M4HBIX pe-
XMMaXx, TO BBIOOP Y Hac eCThb. ITO 5 K TOMY, YTO MOXKHO YMETb XKeCTKO,
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Ha M3HOC, 9KCIUTyaTHpPOBaTh, HO He JCIIOIb30BaTh 3TOT HAaBHIK 0e3 He-
06X0IMMOCTH. A BOT eC/y TaKoil KBamuduKaluy HeT, TO HeT ¥ BbI6O-
pa. MoxeT ObITh, IO3TOMY CAMBIMM CBYPEIIBIMIU B ICTOPUY THPAHAMMU
OBbLIN Te, KTO XOTEJ JIIOfSIM foOpa?

Mo>HO BO3pasuTh: B OT/INYME OT MHKEHEPA, KOTOPbIii SKCILTyaTH-
pyeT TexHoJormdyeckoe o60OpyaoBaHNe, PYKOBOANUTENb MIMeeT JIeNo C
MIONbMU. A JIIOfY, KaK HU CTPAHHO, 0OMAAI0T MHAMBU/YaTbHOCTBIO,
XapakTepoM u cBo6opoit Bomu. Ho A Beib HeapoM 3afaBan BOIPOC
0 NPUHYUNUANLHOU pasHMIe... PasBe MHIMBIU/yaTbHbIE YePThI XapaK-
Tepa He/lb3sA PacCMAaTPUBATh KaK OfVIH 13 IAPAMeTPOB 000py008aHUsA?
Hy ma, cnoHbIi MapamMeTp, MHOTO(AKTOPHBII 1 ¢ OONbIINM KOuye-
CTBOM IlepeMeHHBIX. Ho Belb eCTh M MOAXOfbI K M3YYEHWIO 3TOi 06-
JIACTM B YIIpaBIeHYeCKOM, 0e3 ITyOMHHOrO ICHXOaHaN3a, «paspese»,
€C/M TAaKMM BOIIPOCOM CBOEBPEMEHHO 03a00TUTHC.

A CBOIO [IparolieHHyI0 CBOOOy BOMV BalllM IOJYMHEHHbIE BCET/ia
VICTIONIB3YIOT VICK/TIOUMTENbHO BO 671aro? Bel camm 3HaeTe, uto HeT. [To-
3TOMY BO MM obecriedeHN 3 PEKTUBHON IKCILTyaTaIM )KeTaTeTbHO
BaM Hay4UThCA 3Ty CBOOOMY MCIIONB30BaTh. BO3MOXHO, 4TO /1714 3TOTO
BaM IIPUIETCSA OCBOUTDb TEXHONIOTUY, HEOOXOAMMBIE KaK /I Pa3yMHO-
O OTPaHMYEHNS ITO CBOOOJBI, TAK ¥ /A NPUAAHNA eif JOIDKHOI Ha-
npapieHHOCTU. KoHeuHo, mpodeccroHambHBIN PYKOBOAUTENb JO/KEH
pa3bupaTbca B BO3MOXKHOCTAX, XapaKTepaX M YCTPEMJICHMAX CBOUX
TOJYMHEHHBbIX TaK )K€, KaK MH)KeHepP-3KCITyaTallMOHHMK B IIapame-
Tpax TeXHOIOTMYECKOro 060pPyJOBaHNA.

Bo Bpemsa mpoBefieHNs CeMUHApOB MHE IPUXOAMUIOCH CTaNKMBaTh-
CA C TAKMM apryMeHToM: «fI He X0uy, YTOObI MeHA IKCILTYaTUPOBATIM, 1
He XO4Yy 9KCIUTyaTUpoBaTh Apyrux!» Takoil rops4mit 103yHI TIOHATEH.
Ho »Xu3Hb [UKTYeT cBOU yCIOBMA. .. [JocTyokMMa /iu monmHasA cBobopa?
Bapyx CrimHo32a B CBOe BpeMsA yTBepK/Iasl, YTO TI0-HACTOAIIeMY CBO6O-
JieH MOXXeT OBITh IMIIb TOT, KTO XOPOIIO IIOHMMAeT BeCh HAbOp OKpYy-
KAIOIUX €T0 OTPaHMYEHNIL.

HpaButcsa HaM 3TO WM HeT, HO 6M3HeC M3HAYa/NbHO MpefIIonara-
€T HeoOXO[VIMOCTD TIOTy4eHNs JO/DKHOTO KOMMYecTBa MprbaBOIHON
cronMocTy. VIHade U3 4ero chopMmpyeTcs 9Ta IpecioByTas IpUObUIb?
A pasBe caMa >XU3Hb B COBPEMEHHOM 00IIeCTBe He MpefIonaraeT mo-
CTOSHHBIN 0OMEH 3TUMM CaMBIMM IPMO6ABOYHBIMM CTOMMOCTSAMM B Ca-
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MBIX Pas3MYHBbIX BuAax? V 3afaua pyKOBOAMTENIsI OPraHN30BaTh 9TOT
00MeH TakK, YTOObI ca/nbio OBUIO B MX HONb3Y. VHavye OGu3Hec He MMeeT
CMBICTIA.

B mocTynHoI pyKoBoAUTENAM OM3HEC-TUTEPAType HIUYErO He TOBO-
puUTCs 06 IKCIUTyaTalli, a YCHEUTHOCTb CTPYKTYPBI 3a4acTyIo Ipefia-
raeTcs M3MepsATb B TOM, HACKOJIBKO BOOYILEB/IEH IIePCOHA M CKOJIBKO
YZOBOJIbCTBISI IOfYMHEHHBIM JOCTaB/IsIeT paboyas armocdepa. To ectp
3TO He GOPMYIMPYETCs MPSIMO, HO 113 KHUT U1 Y4eOHVKOB TaKOJl BBIBOJ,
IPOCTO HampamyBaeTcss. YTOObI He MOTePSTh OMOPBHI, 1[e7IeCO0OpasHO
YNUTATh [jBe KaK MUHMUMYM KHUTU OJHOBPEMEHHO: OffHa IyCTb OyfmeT
HOCBsIIleHa MEHEe[PKMEHTY, BTopasi — (pMHAHCOBOMY yIIpaB/IeHNIO. ITO
IIOMOJKET BaM He 3a0bIBaTh 00 yKe YIIOMMHABIIEMCS BOIPOCe: TaK OT-
KyZia ke 6epeTcst IpuObLIb, €C/M He U3 MPUOABOYHO CTOMMOCTH?

A Kax 1ojiy4yaTb npu6aBOYHYIO CTOMMOCTb, €C/IV He ITyTeM 9KCIITya-
Taummn?

KoHeuHO, ¢ HEMPMBBIYKY TAKOIl MPSMOIl MOAXOJI, HaBepHOe, 0bec-
KypaXuBaeT. MHOTMe HauMHAOIe PYKOBOJUTE/Y, HACTPOEHHbIE PO-
MaHTWUYHO, He MOTYT VIV He XOTAT IIPMHIMATD peajIbHble YCIOBYSA UTPBL.
[l HUX TlepexOft U3 MOIOYKEHNMS SKCIUTYaTHPYeMOTO B IOJIOXKEHIe 9KC-
IUTyaTaTopa, YIY 9KCIUTyaTal[MIOHHMKA, BCETo JIMIIb IIPOCTasi CMeHa pa-
6ouero kpecia u Tabmuuky Ha Bepu. HekoTopsle, 10 HAMBHOCTH, CYN-
TAIOT, YTO MOBBIIIEHNE — JJOCTOVHAsI Harpaja 3a UX JOOIeCTHBIL TPYA.
[Tony4us ee, MO>KHO IIPOROJDKATD TPYAUTHCS Y IONTYYaTh JOIOMTHITENb-
HYI0 MOTVBAIIMIO OT JOCTUTHYTOTO CTY>KEOHOTO TTOTIOXKEHMA.

OHM He IOHMMAIOT, YTO B UX XU3HU IIPOU3OIIIEN TIEPETIOM U TETlEPh
VIM HaJIO «II0-B3POCTIOMY» BBIOMPATh: KeM ObITH?

KTo Bbl, MUcTep UKc:
cneuuanucTt UM pyKkosoautenb?

Bam MoxkeT 1okasarbcs, 4To nmpobeMa abcomoTHO HaiyManHa. Hukro
Yl HIYTO He MeIIaeT OBITh U CIELMATNCTOM, ¥ PYKOBOAUTEIEM B OTHOM
nuite. Kak ke Bce 06¢cTont Ha camoM fienne? I TOro 4ToOsI OBITD fIeli-
CTBUTEIBHO XOPOIINM (K/II0YeBOE C/IOBO) CIIELVA/IVICTOM, HAaCTOSIIVIM
IpodeccuoHaIoM, He0OX0AMMO NOCTOSTHHO YYUThCSA, PAaCIINPATH CBOU
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3HaHMS U MCCNIE0BaTh CMeXXHble obnmactu. V, koHeyHO, Hafo pabo-
TaTh, OCBANBATh HO/MyYeHHbIE 3HAHNS, TIPUMEHATh UX Ha MPAKTUKE I
VICTIOZIb30BATh /IS HOMyYeHNsi 60iee BBICOKMX Pe3y/IbTaToOB. JTO aK-
croMma.

Ho Benp 1 pyKOBOZUTENI0 TaKXe HEOOXOAMMO MOCTOSIHHO IOBBI-
IIaTh CBOI0 YIIPaB/IeHYECKYI0 KBa/mMuKanmo. PecypcoB aTo Takxe
TpebyeT HeMasnbIX. VI BpeMsi HEOOXOAVMO TPAaTUTh, ¥ YCUINIL HA «VH-
CTa/UIALIMIO» 3HAaHUII TpebyeTcs IMpefoCcTaToyHo. Y Bac Telepb HOBas
npodeccuss — PyKOBOANTENb, I MMEHHO Pa3BUTHIO YIIPABIEHIECKIX
HAaBBIKOB BaM HAfI0 YAelATh Hambosbliee BHuMaHMe. Ilo crenndu-
Ke ke paboThl BIIO/IHE HOCTATOYHO MMETh 0a30Bble MpefCTaBIEHNUS
U OBITb B Kypce OCHOBHBIX TEHJICHLIMII pasBUTUA. ITO, HECOMHEHHO,
TOXXe TpebyeT yCumii, HO y>Ke 3HA4UTENbHO MEHBIIIX.

Kpowme toro, 6ynyun pyKoBOAuTeNIEM, Bbl CIIOKOITHO MOXKeTe 0Opa-
I[ATHCS K 9KCIIEPTHBIM 3HAHVSIM BAINX MOAYMHEHHBIX, BAIlll aBTOPUTET
OT 3TOTO He cTpajaeT. Ho Bbl HUKOIZIA He CMOXKeTe Pas3fenuThb C MOf-
IMHEHHBIMJ OTBETCTBEHHOCTH B 00IaCTI CBOMX YIIPaBIeHYECKUX 00s51-
3aHHOCTeI1. DTO HEIPEeMEeHHO MOBJIeYeT 3a COOO0IT MOTepI0 aBTOPUTETA.
Bbl, KOHe4HO, Oy/ieTe BOB/IEKATh UX B IIPOLIECC IPUHATAS pellleH s, HO
pelaTh ¥ HeCT OTBETCTBEHHOCTD 3a pellleH1e JO/DKHBI caMit. 110aTo-
MYy, Ha4MHasI C ONIpefie/IEeHHOT0 MOMEHTA, BaM IPUJETCS BBIOMPATh, KeM
OBITh, MHAYe PUCKYeTe MIOTePIIeTh Heyjady B 06enx 06/1acTsx.

Yro crefyeT noHMMarth mof Heypadeit? He 06s13aTenpHO, YTO Kakoe-
TO Cepbe3HOe MOTpsICeHNe. BaM MOXeT [0 MOpbI 10 BpeMeHU Ka3aTbCsl,
4TO BCe UJeT HOpManbHO. Ho Hem36e)XHO BOSHMKHET CUTYaIsl, KOTO-
past OTYETIMBO MOKAKET BaM: «KOPOJIb-TO rojibiii!». Takoe OTKpbITHE
BeCbMa HEIPYATHO I JI000Tr0 yBaXKalollero ceds 4yenoBeKa, IoITo-
My /Tydlile He y6/1a)kath cebs1 pa3HOro poja yropopamu tuma: «Hudero,
KaK-HMOYAb BBIKPYTUMCs». [Ipodeccuonany He mpucramo 3abbIBaTh
0 e[IMHCTBEHHO YMECTHOM CBOEBPEMEHHOM BBIOOpE.

KoHeuHO, Ha caMoOJi HUDKHEI CTYIIeHU Cy)XeOHOIT Mepapxuu BaM
HeOoOXOIMMO [OBOMBHO [ETA/NbHO Pa3bupaTbcsi B TOM, YeM 3aHMMa-
I0TCSI TTOAYMHEHHbIe. TaK, HalpuMep, JOCTATOYHO HOHSATHO, YTO BbI-
HO/HeHNe 00513aHHOCTEN CyllepBaiisepa HEBO3MOXXHO 6e3 IIOTHOTO
3HaHU CIelQNKM BBIIONHEMOlT Iof4YnHeHHbIMY paboTsl. Ho Benp
CymepBaiisep U He yIpaBisieT IMONHOLeHHO. Ero o6s3anHOCTH pyKO-
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BOAUTENA B 00I[EM-TO yCeYeHBI ¥ CPOAHY OpUragMpcKuM. 3akiIoya-
I0OTCS OHY CKOpee B KeCTKOM KOHTPOJIe HaJl TeM, YTOObI TOTYMTHEHHbIE
paboTanyu COITTaCHO HeIpepeKaeMoll, HeoOCYXKIaeMoil ¥ JeTalbHON
BVICTIOSULIAM.
ITo Mepe IpOABIDKEHNA 1O CTY>KeOHOII TeCTHNIIE 3HAYMMOCTD KBa-
mmuKanuy B cnenyduke 613Heca yMEHbIIAETCS, @ 3HAUMMOCTD YIIPaB-
JIeHYeCKOil KBanmnuKamm, Hao0o-
Ooumn u3 ﬂ&lpd()OKCOB pOT, BOo3pacTaeT. [JoBOJIIbHO 4acTo Te,

ynpaaﬂeﬂuﬂ Kax p6l3 KTO [EMOHCTPUPOBAJI XOpOIlKe pe-
3y/IbTaThl B HaYasle yIPaBIeHIeCKOM
U 3arK1no4aenica 6 mom,

Kapbephl, 110 Mepe MPOABMKEHNA 110
umo WPOGﬁé’CCMOHMbHO- CITY>KeOHOI JIeCTHUIE HAYMHAKOT He
MY py;gogo()umejno Hem CIIPABJIATHCS CO CBOMMM O00OsI3aHHO-
HuKaxoti neobxodumocny,  STMH TPeOYIOTCS yyKe COBEPIIEHHO

VIHbI€ HaBbIKY, a IIPUBBIYKY K IIOBBI-
( rno1esoe CJZOBO) pd36”‘ IIEHNIO YIIpaB/IeHYecKoil KBamdu-
p&leC}l 6 MOoMm, Hem UMEeH- Kally HeT, ¥ 3aBOJUTDH ee yXKe He
HO OH, ynpaaﬂﬂem. XOYeTCsA. YBbI, Mbl 9aCTO IIBITAeMCS
PasBUTD YCIEX TONBKO C IIOMOLIBIO
IIOBTOPEHUA Te€X [EeNCTBUIL, KOTO-
pble paHee NPUBOAWIN K IIOTIOXKM-

TE/IbHOMY Pe3y/IbTaTy, He IOHVMMasi, YTO UTPa U3MEHNIIACh.

Tak 4uro, BbIOMpast, KeM OBITb, He 3ab6yabTe 00 3TON 3aKOHOMEPHO-
CTU ¥ IIEPUOAIIECKN aHATUSHPYIITE TO, YeM 3aHJMAEeTeCh, Ha IIPEefMeT
0GHOBJIEHVsI M/WMIN pacliupeHnst Habopa CBOMX MHCTPYMeHTOB. OfuH
U3 MMapajjoKCOB YIIPaBIeHMs KaK pa3 U 3aKIKYAETCS B TOM, YTO IPO-
(eccroHaTbPHOMY PYKOBOZUTE/II0 HET HUKAKOI He06XoaumMocT (KiIko-
4eBOe CJIOBO) Pa3bMpaTbCs B TOM, YeM MMEHHO OH YIIpaBIseT.

[Toyemy >ke KOMITAaHNMM 3a4aCTYI0 HOPOBST IPUB/IEKATh HA PYKOBO-
[AIIYI0 paboTy B IIEPBYIO O4Yepefib KaK pa3 «MMeIouX ombIT»? Oue-
BUJIHBII 1 HAXOMALIUIICSA HAa NepeIHeM IUIaHe Pe30H MOHATEH: BCET/a
JTydI1ile TTOMYyYUTh a6COMIOTHO TOTOBOTO K paboTe CIEIManucTa, KOTo-
PBIiT CMOXKET BK/IIOYMTHCS B TEMY CO CKOPOCTBIO BOTKHYTOTO B PO3ETKY
BEHTW/IATOPA — JJOCTATOYHO HAXKAaTh Ha OfHY KHONKY. Ho MHe KaxeT-
Cs1, ITO eCTh ellle U He MEHBIIINIT, @ TO ¥ GOMBIINIT pacyeT BTOPOTO IIa-
Ha: eC/IY XOPOIIO YIPAB/ATh Y HErO He IOTy4YNTCs, caM OyheT maxarb
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¥ BCe BBITAIUT Ha cebe. [leliCTBUTENIBHO, yIIpaB/IeHNe — [IeI0 TEMHOE.
Kak tam emie Bce obepHeTCsI... A TaK — pydKamy MOTPYAUTCS, He Be-
MK 6apuH.

[TpakTyKa >ke OKa3bIBAeT, YTO MMEHHO XOpOLIas yIpaBaeHuecKast
KBanmuKanusa BKyle C He3HaHMeM creluduky 6usHeca rapaHTUPY-
eT, YTO PYKOBOJUTEIb He CTONBKO OyHeT Bie3aTb B HpOLjecc paboTsl,
CKOJIBKO COCPEOTOYNTCSI Ha opraHmsaunu 9¢deKTMBHOrO 9KCIITya-
TAIMOHHOTO peXxnma. [lenast BBIOOp — YHPABIATH WIN TOFIMHATHCS,
Ba)XHO [IOHVMATBh, YTO JI€/I0 He OTPAHMYNBAETCS OJHUM JIUIIb HOBBIM
IepeYHeM BallMX CIy>KeOHBIX 00s3aHHOCTeil. B KOHIje KOHIIOB, MX
BPYyYaT BMeCTe C JO/DKHOCTHIO, XOTsI 3a4aCTYI0 U 3TOTO He IPOMCXOMNT.
BmecTo nepevHs HOBBIX 06sA3aHHOCTel coobmaoT: «Hy, paboty BbI, B
OPUHIINIIE, 3HAETE...» BBI-TO mMojIaram, 4T0 0COOEHHO HIYEro U He M3-
MeHutcs. [lonyunnn cebe 3acmyxeHHOe (HY, pasyMeeTcs) Ha3HaueHe
¥l IPOZO/DKAeTe BBIIIOTHATH XOPOIIO 3HAKOMYIO PaboTy, 4aCTh KOTOPOI
Terepb MOYKHO I10 IIPaBy ePenopyYnTh HogunHeHHbIM. Ho B 9TOM Kak
pas M 3aKjovaeTcs IMaBHas mpobmeMa. Bel okasbiBaeTech meper He-
06XOIMMOCTBIO PA/IUKA/IBHOTO M3MEHEHWsSI TIOAXOM0B B OTHOLIEHVSIX
CO BYEPALIHVMMU KOJUIETAMI, @ MOXKET OBITD, U IPUSTEISMIU.

HoBble 06513aHHOCTU — HOBbIE XJIOMOTh!

JIropgy, ¢ KOTOPBIMI ellje BYepa Bbl IMPEKPACHO JIafiU/M, OTKPBIBAIOT-
csl ¢ IPYTOii, HEOXXKU/IAHHOM ¥ 3a4acTyI0 He O4eHb NPUATHON, CTOPO-
Hbl. KOHEYHO, YTO-TO Takoe BaM paccKas3bIBajl, MOXET OBbITb, laske 1
Ipeynpexjany, HO NefiCTBUTEIbHOCTD, KaK IIPABUIO, IPEBOCXOANT
BCE OKM/IaHVA.

TunnU4Hble CUMNTOMbI NOBELEHNSA NOAYNHEHHbIX

e YBenuueHMe «JUCTAHIVN» M CHUDKEHNE OTKPBITOCTHU OOIIeH .

([ ] HapquTa;[ «TYIIOBAaTOCTb»: Thbl TE€II€EPb Ha4a/IbHUK, T'OBOPU, YTO
 KaK MHE J€/1aThb.
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e CKpBITBIIT CabOTaX VIV TPSIMOIT OTKa3 OT BBIIIOJHEHUs PacHopsi-
JKEHNsI KaK CBO€OOPasHBIIl BBI30B: MOJL, ¥ YTO ThI C TUM CMOJXXEIIb
clenaThb?

e JIsMeHeHue CTUIA JyaIora C KOHCTPYKTMBHOIO Ha JeCTPYKTMBHBII,
OIIIOHVPYIOLNIT, KOHPPOHTAILIVIOHHBIIL.

e CHIDKeHMe YPOBHS JUCLMIUIMHBL U IIepeBOf B LIYTKY JIIOOBIX IIO-
IIBITOK IIPU3BATh K MIOPAMKY.

L] O6paI_LI€HI/I€ C HpOCh6aMI/I O ITOTYYE€HUN TE€X MJIN UHBIX HEYMECTHDIX,
I10 CUTyalliM1, BBITO[.

e IleneHanpaB/IeHHOE COKPBITUE BaXKHOI NHPOpMALINIL.

B 4em ke mpuYMHa STUX ¥ MHOTYX VHBIX HETaTUBHBIX IIPOSBICHUIT?
BriosiHe BepOATHO, 4TO Balll BYEPAIIHNUIT KOJIIETa pacCUUTBIBAI TIOJTY-
4UTH 1A cebs HeyTO MOJe3HOe OT Ballero HOBOTO Ha3HA4YeHMsd, Jie-
JIes/l KaKue-TO HafeX/bl Ha MOC/Iab/IeHNs, TIOHMMaHue NI IPOCTO
JlyMaJi, 9TO CTaHeT jyu4iue. JJa, KOHEYHO, BBI U He JaBa/IV UM HUKAKUX
IIOBOJIOB TaK JyMaTb, HO Ye/IOBEKY CBOICTBEHHO HaJeAThCA Ha 61aro-
IpUATHbBIE TIEPEMEHBI B CBOeJI Cyabbe Ipyu M3MeHeHNU) BHEIIHUX 00-
CTOATENBCTB. JTH, B 0011eM, 6eCIIOUBEHHbIe OXKMAAHNUA PEKO OIpaB-
IBIBAIOTCS, YTO, KOHEUHO, TOJIBKO YCU/IMBAET COMPOTHUBIIEHNE BaIINX
HOYMHEHHBIX. MOXeT OBbITb, KOJIETY ObII TOTOBBI NMOTYMHATHCSA
BallleMy Ipe/jIIeCTBEHHUKY, HO He NPM3HAIOT IMEHHO BallleTo IpaBa
Ha yTIpaBJieHne?

A ecnmy KTO-TO M3 TeNepelIHNX ITOAYMHEHHBIX cunTasn cebsa 6onee
JIOCTOIHBIM TOTO, YTOOBI 3aHATH 0CBOOOAVBIIEeCs Kpecno? [Ipyroii xe
HEOCO3HAaHHO COPEBHOBAJICA C BaMM M Tellepb CYMTAET, YTO BBl He3a-
CTy>KeHHO BBIPBA/ICh BIIEpef], IOITOMY HAfI0 YCUINTh O60pbOy, MHa-
4e caMosoO1e CTpajaer... B o61jeM, IpUYMHBI MOTYT OBITH CaMbIMU
Pas3IMYHBIMY, ¥ BAMATH Ha BOSHUKHOBEHME CONPOTUBIIEHNS TaK WM
MHa4e TIPUJIeTCA.

YnpasieHue Bcerfia MHHOBAIMOHHO, TaK KaK IPUBHOCUT B pab0o4yio
CUTYaLMIO HOBBIE Iie/y 1 TpeboBanyA. Tpe6oBaHMA MOTYT KacaThCs
METOJIOB, Pe3y/IbTaTOB, Ka4eCTBa, aITOPUTMOB ITOBEJEHNA I MHOTOTO
npyroro. ITostomy ynpasieHye M3Ha4a/lIbHO BpaXxK/ieOHO, KOH(POHTa-
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IIVIOHHO IO OTHOIIEHMIO K JJOCTUTHYTON NMOAYMHEHHBIMI CTAOM/IbHO-
CTU U CTIOXXVBIIENICS Ha Ceil MOMEHT rapMOHMM MEXAY 3aTpadeHHbIMU
YCUIVSIMU U TIO/TYYeHHBIMY Pe3y/IbTaTaMIL.

OcBanBass 4TO-MM60, YEIOBEK WH-

BECTUPYET B HOBblE HABBIKM U PUCKYET Y npaenemie uta-
noTeprerb Heygady. Obecreuns xe- YAN6HO 8[)61%0857—!0,
JTaeMble IapaMeTpbl, Y€JIOBEK CKIOHEH KOH%DOHM&ILWOHHO

C YHAOBO/IBCTBYEM IIO9KCILTYaTHPOBATh p
[OCTUTHYTOE HojIoxeHne. Clrenarb 910 1O OMHOMeRUIO K 00~
MOXXHO TlyTeM CHIDKeHMsA ycwmmit: an-  CIMUZHYMOL NOOHUHEH-

TOPUTM OCBOEH, MOKHO PacClabuThCs. HOMU CIMAOUIBHOCIIIU

A TyT BBI CO CBe)KeI-‘IJbKI/IMI/I Bin%OBaM]/I, U C/lO)ICL[GWQﬁC}Z Ha Ceuu
OoIATh IepecTpamBancsd, crapauncd, pu-

ckyii... Hy xomy ato nmonpasutcs? Jlio- MOMEHN 2aPMOHUL
60J1 PYKOBOAWUTENb IO OIpeNe/IeHII0 Me%ay 3ampaveHHblMU

ABJIAETCA MaTe€pUalIbHBIM BOIUIOLIEHN - yCLUlM}lMM U noﬂy@teH_

€M BCEJIEHCKOTO 3714, TaK KaK CTPeMUT-
Cs paspyIINUTb JHOOOBHO OTIaKEHHBIN HoLMl PesynbMatmami.

IOJYMHEHHBIM IIPOIIECC. A HOAYVHEH- [
Hble, pa3yMeeTcsl, CKIOHHBI K pas3/nd-
HBIM popMaM conpoTusyeHus. IIpu aTom TOT BaKT, YTO HOBBI PyKO-
BOZIUTE/Ib — OBIBLINIT «CBOJI», OTHIONDb He CHIDKAeT CTeleH) KOH(POH-
TaIy, 6ojee TOro — 4acTo yCcyrybnser.

Bbi6ypas myTb PYKOBOAWUTENA, BbI JO/DKHBI XOPOLIO IOHMMATh
06sA3aTeNIbHBIE NOCTIECTBIA CBOETO BbIOOpa. BynbTe roToBbI — Balra
HOBasA paboTa HeM30EXKHO CBA3aHA C 37IeMEHTaMV HEKOero HaCUIIVIAL
B TOT MOMEHT, KOTfia BbI CTa/IKMBAeTECh C COPOTUBIEHNEM, BHIOOD Y
BAC OIATH IPOCTOIL: YIPAB/IATD WIN MOJYMHATBCA? BosHMKaet ToT ca-
MBIil MUT, KOT/]a BbI ellle MO)KeTe BhIOpaTh: BBl MM Bac? DKCITyaTUpoO-
BaTb WM OBITH OO'bEKTOM IKCIUTyaTaLVIN?

Xopouro 6b1 yMeTb U TO ¥ Apyroe. Bompekn pacxoxeil IIoropopke
OTHOCUTE/IHO CTapbIX IICOB JI HOBBIX TPIOKOB, OCMENIOChH YTBEPK/ATh:
136aBUTBCA OT TOTO, YTO MeIlaeT )KUTb, HUKOTI/A He MO3[HO, 3TO IPO-
CTO elrie ofivH BbIOOP. Bee TOT xe: ympaBmaTh mim nogunHATbhesA? Kera-
TH, <OOBEKTb» OOBIYHO JABUTAIOTCA IIOf] BAMAHMEM BHEIIHErO JaBjle-
HIUA. A «CyOBEKTBI» — K CBOUM LieJISIM.
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Ec/u BbI cBOeBpeMeHHO He CfielaeTe CBOI BBIOOP, TO BBIOOP rapaH-
TUPOBAHHO CJieIaeT Bac.

IIpaBpa, Moxer 6bBITD, HE cpasy, a 4yTb Io3Xe. Bbl mwim Bac: yBbI,
APYTOro He IPEfyCMOTPEHO.

AMepUKaHCKMII Y4Y€HBINl aBCTPUIICKOTO IPOMCXOXXIEHUHA, 3KOHO-
MICT, TyOIMIVCT, TIefaror, OfH 13 CaMBIX BIUATEIbHbBIX TEOPETUKOB
MeHemxMeHTa XX B. [Intep [Ipykep emie B 1967 r. mucan: «B smoxy, kor-
fla ITTaBHBIM JBUIaTe/IeM SKOHOMUKY CTajl He pU3NIeCKMit TPy, a MH-
TEJUIEeKT, TPO(eCcCHOHANMN3M He TONbKO CTAHOBUTCA IPEMMYILECTBOM,
HO U TIOTHOCTDIO OINIpENIeNsAeT, KTO B JIeMICTBUTE/IbHOCTH YIIpaBIAET, a
KTO — TIOofidMHAeTCA». 3a 40 /€T 9TOT IPMHUMII HMMAJIO HE YTPaTUII
CBOEI1 aKTYaJIbHOCTM, HA060POT — KPUTUYHOCTb BOIIPOCA BO3POC/IA
MHOTOKPAaTHO. Bbl He XOTUTe yunThCA MpOdeCcCHOHAIbHO IKCIUTYaTH-
poBarb? IT0 Bam BeI6Op! Ho He 3a6ynbTe MIPUTOTOBUTHCA K TOMY, UTO
HOJYMHEHHble OYAYT YCIIELIHO 3KCIUTyaTHpoBaTh Bac. HeBO3MOXXHO
3aIUTUTD cebA OT TOTO, YeTO TOJTKOM He ITOHMMAaelllb, a MPeJiCTaB/IA-
elllb CMYTHO, Ha YPOBHe JIMIIb OOILeil KY/IbTYPBbI.

Mo>XHO M CcYMUTaTb MAcCTEPOM IIAXMAaTHOM MUIPBI TOTO, KTO JIMIIb
3HAeT, KaK XOfAT PUIypeI? A KaK Ha3BaTh YelTOBEKa, KOTOPBIIT CIIOKOT-
HO CaJNTCA UI'PaTh, HE YMesl pa3miMdyaTh GUIyphl U He 3Has, KaK OHM XO-
nat? Tak 4TO BbI 3HaeTe 06 ynpaseHnN? V HACKOTIBKO YBEPEHBI B TOM,

4TO CJIe/Ia/Ii OCO3HAHHBI BHIOOP? A KaK BBI yMaeTe: OOIbIle BbI WIIN
6onpIe Bac? BrpodeM, IpaBu/IbHbII BHIOOP MOXKHO C/I€IaTh U ceifdac.
[Mpucrynum?

PexkomeHpganyy 1o pasBUTHUIO
ynpaBieH4YecKoil KBanudukamumn

1. BcmomHwure, II0Y€EMY U KaK BbI CTa/IN PYKOBOAUTEIEM.

2. Hackonmbko BB cebe TIpeCTaBIANM XapaKTep cBoeit Oyayieit pabo-
THI Y K/TIOUeBbIe OTINYMA OT 00A3aHHOCTEN CIIeanncTa’?

3. Yo mns Bac 6bIIO CAMBIM TPYHBIM?

4. Hackonbko BbI ce6s1 cuntaeTe MpogeCcCHOHATbHBIM B YIIPaBIeHNN?
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5. OTHOCUTECH MU BBI K Pa3BUTNIO CBOUX YIIpaB/I€HYE€CKNX KOMIIETEH -
IU/II/UI TaK, KakK 1'[0}_'[06a€T, WIN OTpaHNYNBAETECDH NEK/IAPATUBHBIM CO-
T/1acmeM C HCO6XO,I[I/IMOCTI)IO IIOBBINICHM A KBaTII/I(l)I/IKaL[I/H/I.?

6. Yto BaM 60JIbIlIe BCETO MeIlIaeT B IOBENEHMI BalIMX TOJYMHEHHbIX?

7. Kak BbI ymMaeTe: KaKuX yMeHMiT BaM 6o/iee BCErO He XBaTaeT i
poeCCOHATBHOTO BBHIIIOTHEHNUS 00A3aHHOCTEN PYKOBOAUTENA?

Ha Bce aT11 BOIIPOCHI OTBETHTE IMCbMEHHO. B 0TBeTax mocrapaiirech He
OTpaHM4MBaThCA OOIVIMY (paszamy, a GOPMYINPOBATD IIPee/IbHO KOH-
KpeTHO. He cTpemmTech K KpaTKOCTH, Ballla 3ajjlada — CaMOpPAa3BUTHE, a
He 9KOHOMUs GyMary Wiy KOMIIbIOTEepHOI maMAT. Ecau BB He 0CO3Ha-
JIV TY TOYKY, B KOTOPOJT HAXOAUTECH CeTIac, BaM TPYAHO OyeT HAMETUTb
HPaBWIbHBII Ty Th K IOBBIIIEHNIO YIIPABIeHIeCKOI KBaI(uKaLum.

(1)

.

/
OcHoBHBIE Te3MChI TTaBhI 1

W/

e Ilomuwure: PYKOBOAUTENIDb NO/DKEH IIOCTOAHHO pa3BMBATb HaBbIKI
yHpaBjaeHNA APYTUMU TIOAbMU.

e CrpeMsACh K yIpaBleHNIO OPYIMMM, He yIOBalTe TOIbKO HA IIpH-
BJIEKaTe/IbHbIe CTOPOHBI CBOero Oyayiiero monoxxenus. [TomHure:
BCs Ballla KM3Hb B KOPHE U3MEHUTCA.

e He CTPEMUTECD CTaTb PYKOBOANTE/IEM TOTIBKO IIOTOMY, YTO BaC K 3TO-
MYy NOATaZIKNBAIOT COMa/IbHbIE CTEPECOTHUIIDI.

e CraB MeHe[PKepOM, He B3BA/IMBAIITe BCIO pabOTy Ha cebs, OIMpasch
Ha CBOI0 KBa/M(uKanmuo. Barue nemo — HampaBUTh yCUINA TOAYN-
HEeHHBIX B IIPaBUIbHOE PYCIIO.

e PykoBopguTenb mIA MOMydeHUA pe3yIbTaTa SKCIUIyaTHPYeT Kade-
CTBa CBOVX IOJYMHEHHBIX, [/ Yero [0/DKEeH JMCIIONb30BaTh CBOIO
yIIpaB/IeHYeCKyI0 KBaM(pUKaIMIo.

e OCHOBHOII 3ajjauell pyKOBOAMTENA ABIAETCA opraHmsanys sddex-
TUBHOM SKCIUTyaTallUM CBOMX ITOYMHEHHBIX.
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ByabTe roTOBBI K TOMY, YTO B KaKOJI-TO MOMEHT BaM IPUJIETCS BbI-
OupaTb MeX/Ay pasBUTHeEM Balleil IpodeccroHanbHOM KBanmudu-
KaIlVJ ¥ YIIPaB/IeHYeCKOJ JesTe/IbHOCTbIO, HEeIPaBWIbHBIN BBHIOOP
006071171eTCsl 04eHb JOpPOTo.

PykoBoanTens — Takas >xe mpodeccus, Kak 1o6as fpyras, HO3TOMY
TpebyeT aHa/IOTMYHBIX IIOXO/0B K IOBBIIIEHNUIO KBATM(PUKALINN.

Y MeHemKepa ¥ PyKOBOJUTE/LA pasHble IPUHINIIBL POPMIPOBAHNSA
B3aIMOOTHOIIEHNI C OKPYXAIOIVMI VX TIOIbMIU.

YupapneHue rapaHTMpOBaHHO BBISBIBAET COIPOTUBJICHME IIONYM-
HEHHBIX U II09TOMY M3HAYa/IbHO IIpefIO/araeT HeoOXOAMMOCTD
IpPVYMeHEHVS TeX VIV MHBIX POPM HaCVUINA.

CraB PYKOBOAUTEIIEM, 6Y]:[bTe TOTOBbBI YIIPpABJIATH NOAYMHEHHDBIMU
" pelraTb BO3HMKAOIINE IIPU 3TOM HpO6TIeMbI.
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